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Introduction

In its capacity as technical Secretariat to the Summit of the Americas process, the Summit of the Americas Secretariat (SAS) has been moving forward with the full range of activities that support the preparation and implementation of the next meeting of heads of state and government of the Americas.  Today’s presentation is the first update report in this cycle. I will provide an update on activities with the host country, the Joint Summit Working Group and with social actors. I will also share some information on the development of new communication strategies that have been adopted by the SAS that we believe will be useful to the process. 

First, the Summit Secretariat wishes to recognize and thank the host country – at the level of the Ministry of Foreign Affairs and of the Permanent Mission for the open and fluid communication with the Secretariat. That clear line of communication augurs well for the process.

In that regard, I would wish to note that:

· The Government of Colombia has decided on the official date for the Sixth Summit of the Americas. That information was distributed to Member States by the Summit Secretariat on December 1st.

· The SAS has also worked with the host country in the preparation of a Draft progressive calendar of planned events and activities to be incorporated into the Chair’s Work Plan towards the Sixth Summit. The final outcome of this exercise will be presented by the host country at the SIRG meeting next week.

· The SAS has also prepared and submitted a draft proposal to the Chair regarding the format and content of the Annual National Reports of Member States on implementation of Summits mandates. 

· The result of much of the host country/SAS collaboration will be shared next week, on December 8 and 9, when various meetings have been convened at the request of the Summits Chair. These include:
· Meeting of the Summits Chair with high level representatives of the multilateral institutions that comprise the JSWG: December 8.

· Meeting of the Executive Council of the SIRG: Summits Chair, Previous Summit Hosts, Regional Representatives (CARICOM, SICA, Rio Group and Andean Community), and Brazil: December 8

· Second Regular Meeting of the SIRG, 2010: December 9

Joint Summit Working Group

The Joint Summit Working has had early and consistent engagement. Over the course of the last year, the JSWG institutions have met three times with senior level Colombian officials, including the Vice Minister of Foreign Affairs. A fourth meeting will occur next week in the context of the SIRG meeting here in Washington, DC.

At the OAS General Assembly in June 2010, the Vice Minister of Foreign Affairs and National Summit Coordinator of Colombia made an official request of the JSWG institutions to provide individual institutional position papers on possible considerations for the thematic framework of the Sixth Summit.  From August to November of this year, the Summits Secretariat has worked with the JSWG to collect and channel these papers to the Summit Host.  

An integral part of this process of open consultation has been the creation of a limited access discussion forum on the Summit Virtual Community. This interactive, Web 2.0 tool, allows institutions and others to post papers, comments, feedback and other resources for the consideration of the Colombian government and registered participants.  This forum marked one of the first instances in the Summits process of institutions and Member states collaborating on technical issues through the use of interactive media, and signals an innovative, new possibility for interaction among key stakeholders in the Summits process. 

This interaction has enriched the initial stage of considering the issues that the next Summit should address. The Summit Secretariat will endeavor to maintain high levels of coordination of the JSWG’s technical support to the host country and Member states in the next stages of the preparatory process.   

The SAS is also pleased to note the ongoing consolidation and advancement of JSWG implementation of Summit commitments.  In particular, I am pleased to make reference to the Energy and Climate Partnership of the Americas and the Inter-American Social Protection Network, both of which were announced in the context of the Fifth Summit and both of which are “maturing” into advanced stages of implementation.  These are initiatives that can actually be considered JOINT initiatives by the partner institutions, in that they involve the collaboration of many of the JSWG members, and are indicative of the type of multilateral cooperation that the Summits process seeks to initiate and that the Summits Secretariat supports through its role as coordinator of the Group.  This Secretariat will keep the CISC informed of the next phases of these initiatives as they engage in the next steps of their implementation in early 2011. 

Social Actors

Over the last year, we have seen a surge in engagement from the various social actors that are currently participating in the Summits Process. The SAS has continued to provide opportunities for dialogue and discussions on mechanisms to strengthen their participation in the Process. This Secretariat has also continued to receive documents, ideas and recommendations both in the follow-up to the Summits mandates and in efforts to engage with social actors in a more meaningful manner in the preparations for the VI Summit. 

Since the 5th Summit in Trinidad and Tobago, the SAS has been focused on developing stronger relationships and closer collaboration with other areas of the General Secretariat, particularly the Secretariat of External Relations, the Department of International Law, the Young Americas Business Trust (YABT), the Department of Culture and Education. All of these areas are intimately involved social actor stakeholders and coordinating a range of follow-up activities to the Summit mandates. This new collaborative framework is helping to foster more consistent and in-depth social actor participation.

We are pleased to report that, even at this relatively early stage of the process, Civil Society Organizations in Colombia, regional and sub-regional Think Tanks, Indigenous Peoples, Universities, and other social partners in Colombia have been in communication, in an effort to deepen their roles in follow-up to the Fifth Summit and to share best practices, ideas and experiences regarding the format, themes and other activities in the framework of the Sixth Summit.

Recent initiatives with social actors include activities with Afro-descendants; Youth; Indigenous Peoples and Think Tanks. Upcoming activities include a Sub-regional Meeting of Indigenous Peoples from North America and the Caribbean in Follow-up to the III Indigenous Leaders Summit of the Americas (ILSA) to be held in Ottawa, Canada, on December 13, 2010 and a following sub-regional event for the Indigenous from Spanish-speaking countries, to be tentatively held in Colombia early 2011, prior to the next SIRG. 

It is important to note that the series of engagements managed by the SAS, including virtual and face-to-face discussions are part of what we hope will be an ongoing and sustained process of engagement on key issues.  Indigenous Peoples, Youth groups, Civil Society Organizations, Think Tanks, Afro-descendants and Persons with Disabilities have all participated in these public outreach activities.

Using New Technologies to Monitor Implementation of Mandates and Broaden Citizen Participation 

Indeed, at the Summit Secretariat, we have adopted a strategic approach to communication that involves incorporating, where possible, new technologies and virtual communication to monitor implementation of mandates, facilitate consultation with institutional partners and broaden citizen participation.

· For example, the Summits Virtual Community (SVC) provides registered users access to online forums, thematic discussion groups and other communication tools, as well as access to Summit-related materials, such as documents, videos, links and other useful resources. Since its launch in June 8th, 2010, the SVC has grown into a community with registered users from 41 countries. The organizational breakdown includes civil society organizations (54%), multilateral organizations (22%), private sector (6%), academia (6%), indigenous organizations (6%), other (6%).

· The Summit Virtual Community has also hosted online consultations between the Government of Colombia and the 12 institutions of the Joint Summit Working Group (JSWG) on the possible thematic framework of the Sixth Summit of the Americas. Most recently, we hosted a 30-day hemispheric consultation held in preparation for the Second Inter-American Meeting of Ministers and High-Level Authorities on Sustainable Development. The comments from the online forum were summarized into a report and presented to Ministers and Heads of Delegation during the Ministerial meeting in Santo Domingo, Dominican Republic.

· Based on the experiences to date, we believe that the Virtual Community constitutes an important tool to help strengthen the linkages between Ministerial meetings and the Summits process.

· Another useful tool, which we are evaluating, is the SISCA -- the Summit of the Americas Follow-Up System. SISCA, as an online tool, facilitates access to reliable sources of information providing Member States and citizens of the Region a greater transparency and efficiency in the Follow-up process thus closing the information gap between the adoption and implementation of mandates.

· National agencies can now share information about strategies and policies related to the Summits’ themes and provide reliable statistical information. This ability to aggregate and track information serves, in reality, as an ongoing report card and an institutional memory bank. 

The Summit Secretariat has also been reviewing our internal processes to determine how and where we can improve operations and take advantage of existing capacities in other areas of the Secretariat. In this regard, I am pleased to report that, for the first time, the Summit Secretariat has proposed the early involvement of the Department of Conferences and Meetings in the preparatory process for the Summit. We plan to take advantage of the visit of Colombian Summit authorities next week to have an initial meeting among all parties on meeting logistics.

Finally, I wish to reiterate my own commitment and that of the members of my team to work with the host country, delegations and all stakeholders to advance a truly inclusive process. I also fully intend to provide you with brief reports, over the course of the next 16 months to maintain that openness and transparency and to keep you apprised of preparations at all levels.

I look forward to a fruitful and collaborative relationship with the Host of the Sixth Summit and to working closely with all of you as we advance toward Cartagena 2012.
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