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I am pleased to present, for the consideration of the Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities, (CISC) this Draft Work Plan for the period 2008 to 2009.

i.  BACKGROUND

At the Third Summit of the Americas, the Heads of State and Government recognized the central role of the OAS in supporting the Summits of the Americas process and the function that the CISC performs in coordinating OAS efforts in this regard and in serving as a forum for civil society contributions to the Summits process, and to OAS activities for the promotion of democracy, prosperity, the defense and protection of human rights, and multidimensional security in the Hemisphere.
The Heads of State and Government also supported the consideration by the OAS, other inter-American organizations, and national governments of ways in which civil society can contribute to the monitoring and implementation of Summit mandates, as well as the presentation of the views of those bodies as recommendations to the Summit Implementation Review Group (SIRG). The Heads of State and Government also drew attention to the development of mechanisms and information systems to ensure the dissemination of information on the Summits of the Americas process and on progress in implementing the commitments assumed by governments.

In addition, the Heads of State and Government have recommended that the OAS follow-up on the decisions taken at the various Summits, especially those of the Third Summit of the Americas, held in Quebec City in 2001, of the Special Summit of the Americas held in Monterrey in 2004, and of the Fourth Summit held in Mar del Plata, Argentina in 2005.  They have also requested that the OAS lend technical assistance in the preparations for the Fifth Summit of the Americas to be held in Trinidad and Tobago in 2009. 

The Summits of the Americas Secretariat (SAS) of the OAS General Secretariat forms part of the institutional mechanisms of the Summits of the Americas process, and, in this sense, plays a fundamental role in the preparation and holding of forthcoming Summits of the Americas. The Summits Secretariat is mandated to provide follow-up, institutional memory, and support to the Summit Implementation Review Group (SIRG), assist the Chair of the Summits process, preside over the Joint Summit Working Group (JSWG) and coordinate its activities, and provide support to the CISC.
The Department of International Affairs (DIA) of the OAS Secretariat for External Relations (SER) plays a vital part in ensuring, in accordance with resolutions CP/RES. 759 (1217/99) “Guidelines for Civil Society Participation in OAS Activities” and CP/RES. 840 (1361/03), “Strategies for Increasing and Strengthening Participation by Civil Society Organizations in OAS Activities”, the participation of civil society organizations in OAS activities, by facilitating their registration, fostering joint activities with the technical areas, and supporting their participation in ministerial meetings, as well as in the General Assembly and specialized conferences. The DIA serves as the Technical Secretariat for this Committee with respect to activities with civil society and it will develop an institutional strategy for promoting the participation of civil society groups in the work of the Organization in line with the Guidelines.
The SAS also carries out activities to link the ministerial meetings with meetings from other sectors related to the Summits process, monitor the implementation of Summits mandates, and coordinate activities concerning civil society participation in the Summits process. These assignments are complemented with outreach activities, contribution to ministerial meetings, presentation of reports, research, and organization of other events related to the commitments of past Summits Declarations and proposed topics for future Summits.

II. OFFICERS
As provided in Article 21 of the Rules of Procedure of the Permanent Council, the representative of the member state presiding over the Summits process serves as chair of the CISC. If the member state chairing the committee so requests, its term is renewed to ensure follow-up and fulfillment of the Committee’s coordination functions and of the mandates issued by the Permanent Council during the period concerned. The vice chair is elected in accordance with Articles 28 and 29 of those Rules of Procedure.
At the Thirty-Sixth Regular Session of the General Assembly, held in the Dominican Republic in June 2006, the Member States, at the XLV meeting of the Summit Implementation Review Group (SIRG), expressed their support for Trinidad and Tobago as host of the Fifth Summit of the Americas, and agreed at that time to transfer the chairmanship of the Summits process at the beginning of September in order to ensure its success. At the XLVI Meeting of the SIRG at the Ministerial Level, held on September 12, 2006, the Republic of Trinidad and Tobago assumed the chairmanship of the Summits process, as host of the Fifth Summit of the Americas to be held from April 17-19, 2009.

III. MANDATES

Under Article 22 of the Rules of Procedure of the Permanent Council, the Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities (CISC) has the following functions:
a.
With respect to the Summits process:
i. To coordinate OAS activities in support of the Summits of the Americas process;

ii. To coordinate follow-up and implementation of activities relating to mandates assigned to the Organization by the Summits;
iii. To request and receive contributions from civil society, relating to its participation in the Summits process, for consideration by the Summit Implementation Review Group (SIRG);

iv. To study topics relating to the Summits process that are assigned to it by the Council or the General Assembly and to make recommendations thereon to the Permanent Council;

v. To consider the reports prepared by the Summits of the Americas Secretariat and the technical dependencies responsible for ministerial meetings and other sectoral meetings linked to the Summits process.
b.
With respect to civil society participation in OAS activities:
i. To implement the Guidelines for the Participation of Civil Society Organizations in OAS Activities and to present to the Permanent Council such amendments as the Committee deems pertinent; 
ii. To design, implement, and evaluate the necessary strategies to increase and facilitate civil society participation in OAS activities;

iii. To promote the strengthening of relations established between civil society organizations and the bodies and dependencies of the OAS within the scope of the functions conferred upon the Permanent Council by the OAS Charter;

iv. To study matters relating to civil society participation in OAS activities that are presented to it by civil society organizations or entrusted to it by the Permanent Council or the General Assembly and to make recommendations thereon to the Permanent Council;

v. To analyze and transmit to the Permanent Council applications presented by civil society organizations to the Secretary General to participate in OAS activities.

On July 15, 2008, the Permanent Council installed the Committee for the current term
/ and, at its meeting of June 30, 2008, decided that, in the context of the functions established in the abovementioned Article 22, the Committee would be responsible for the following General Assembly resolutions:
/
1. AG/RES. 2393 (XXXVIII O/08) Support for and Follow-Up to the Summits of the Americas Process 
2. AG/RES. 2395 (XXXVIII O/08) Increasing and Strengthening Civil Society Participation in the Activities of the Organization of American States and in the Summits of the Americas Process
3. AG/RES. 2394 (XXXVIII-O/08) Follow-Up to the Declaration of Recife.
Additionally, the Committee has ongoing responsibilities under Permanent Council resolution CP/RES. 840 (1361/03), “Strategies for Increasing and Strengthening Participation by Civil Society Organizations in OAS Activities,” endorsed by the General Assembly in resolution AG/RES. 1915 (XXXIII-O/03).  In this context, it is proposed that the Committee continue to hold a special meeting aimed, first, at strengthening dialogue between the organs, agencies, and entities of the OAS and those civil society organizations which have been duly registered to participate in OAS activities; and, second, at evaluating the progress made with respect to civil society participation in OAS activities.  

This Draft Work Plan lays out methodologies for the timely and satisfactory compliance with all the mandates assigned to the CISC, and includes a tentative schedule of Committee meetings. The actions proposed in this draft were developed in close consultation with the General Secretariat (SAS and DIA), given its key supporting role to the Committee. 
In the course of its deliberations, the Committee must also take into account the necessary interaction with all permanent committees of the Permanent Council and their contributions to its work.

This Draft Work Plan is submitted as a general framework to guide the Committee's deliberations during this period. As host of the next Summit of the Americas, Trinidad and Tobago has a special interest in ensuring the Committee's success and, to that end, I welcome the member states’ suggestions regarding this proposal and look forward to your support in achieving its goals.
Glenda Morean-Phillip
Ambassador, Permanent Representative of Trinidad and Tobago

to the Organization of American States

Chair, Committee on Inter-American Summits Management and 

Civil Society Participation in OAS Activities
/
Committee on Inter-American Summits Management and
Civil Society Participation in OAS Activities

GENERAL ASSEMBLY MANDATES TO THE PERMANENT COUNCIL/ CISC
AND TO THE GENERAL SECRETARIAT

2008-2009
AG/RES. 2395 (XXXVIII O/08) “Increasing and Strengthening Civil Society Participation in the Activities of the Organization of American States and in the Summits of the Americas Process”

	MANDATE
	PROPOSED ACTION 
	AREA RESPONSIBLE
	TIMETABLE 

	Op. para. 2.  To instruct the Permanent Council, the Inter-American Council for Integral Development (CIDI), and the General Secretariat to continue, in coordination with all organs, agencies, and entities of the OAS, to facilitate the implementation of the Strategies for Increasing and Strengthening Participation by Civil Society Organizations in OAS Activities, adopted by the Permanent Council in resolution CP/RES. 840 (1361/03), and endorsed by the General Assembly in resolution AG/RES. 1915 (XXXIII-O/03), “Increasing and Strengthening Civil Society Participation in OAS Activities.”.

	· The CISC will hold a special meeting to strengthen dialogue with civil society organizations (CSOs). This dialogue will focus on a topic to be determined by the CISC, taking into consideration the central theme of the General Assembly and the thematic agenda of the Fifth Summit of the Americas. 
· The Chair of the CISC will report to the SIRG on the results and recommendations emanating from the special meeting.


	CISC /DIA/SAS/  and OAS organs, agencies, and entities 
	February 2009

	Op. para. 3.  To instruct the Permanent Council to continue to promote and facilitate civil society participation in the Summits of the Americas and in the activities developed by the OAS as a result of the Summits of the Americas Process, as well as the efforts of member states to foster such participation.
	· The CISC with the support of the Secretariat will promote civil society participation in the follow-up and implementation of the Summits mandates and General Assembly resolutions.

	CISC /DIA/SAS/  and OAS organs, agencies, and entities 
	Ongoing

	Op. para. 4.  To continue to actively support and promote the registration of civil society organizations and their participation in OAS activities, and in its organs, agencies, and entities
	· The DAI will prepare analyses of the documentation submitted by civil society organizations that apply to participate in OAS activities, submit reports for the consideration by the CISC, and maintain the Registry of CSOs whose participation has been approved by the Permanent Council
	DIA
	Ongoing

	Op. para. 9. To instruct the General Secretariat to continue to support member states, that so request, in their efforts to increase the institutional capacity of their governments to receive, absorb, and act on civil society input and advocacy. 
	· The Secretariat will organize national and subregional and/or regional forums to foster said participation

	Member States/DIA/SAS 
	Ongoing 



	Op. para. 11. To report on the implementation of this resolution.
	· The Secretariat will report on the implementation of this resolution
· The Chair, with the Secretariat's support, will prepare a report and a draft resolution for the consideration of the CISC and the Permanent Council for transmission to the thirty-ninth regular session of the OAS General Assembly.
	CISC/DIA/SAS  
	May 2009


AG/RES. 2394 (XXXVIII O/08) “Follow-Up to the Declaration of Recife”

	MANDATE
	PROPOSED ACTION
	AREA RESPONSIBLE
	TIMETABLE

	Op. para. 3. To renew the mandate to the Council to convene the next ministerial meeting of the RIAD, within the resources available in the program-budget of the Organization and other resources
	· The CISC will invite the General Secretariat (Department for the Promotion of Good Governance –DPG) to report on the work of the RIAD.
· The CISC will take into account offers to host, and will propose to the Permanent Council the date, venue, and theme of the ministerial meeting.
· The General Secretariat will present a progress report on the preparations for the ministerial meeting.


	CISC/DPG in its capacity as Technical Secretariat of RIAD
	April 2009 

Upon receipt of an offer to host

March 2009 (progress report)



	Op. para. 4. To request the Secretary General to present a report on the implementation of this resolution to the General Assembly at its thirty-ninth regular session.


	· The General Secretariat will present a report to the CISC on the implementation of this resolution for transmission to the thirty-ninth regular session of the OAS General Assembly.


	CISC/DPG  in its capacity as Technical Secretariat of RIAD
	May 2009


AG/RES. 2393 (XXXVIII O/08) “Support for and Follow-Up to the Summits of the Americas Process”
	MANDATE
	PROPOSED ACTION
	AREA RESPONSIBLE
	TIMETABLE

	Op. para. 2. To renew the mandate to the Permanent Council to coordinate the activities assigned to the Organization of American States (OAS) by the Summits of the Americas.


	· The CISC will coordinate activities in collaboration with the SIRG and with the Secretariat's support. 
	CISC, with the support of the SAS and the SIRG
	Ongoing 

	Op. para. 3. To instruct the organs, agencies, and entities of the Organization to continue to give the highest priority to carrying out the initiatives assigned to them by the General Assembly, in accordance with the mandates of the Summits of the Americas, and to report regularly on these activities, as appropriate, to the Permanent Council, the Inter-American Council for Integral Development (CIDI), and the Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities (CISC).


	· The CISC will instruct the Secretariat to coordinate this activity with the OAS organs, agencies, and entities and to report thereon. 

	SAS and the OAS organs, agencies, and entities 


	Ongoing

	Op. para. 4. To request that the General Secretariat, through the Summits of the Americas Secretariat, continue to serve as the institutional memory and technical secretariat of the Summits of the Americas Process, continue to support the follow-up and dissemination of Summits mandates, and continue to offer support to member states in implementing the mandates of the Declaration of Mar del Plata and its Plan of Action, as well as continue to provide technical support in the preparation of the Fifth Summit of the Americas to be held in Trinidad and Tobago in April 2009 and future Summits of the Americas.
	· The Secretariat will present a report on activities related to preparations for the Fifth Summit of the Americas and the promotion, follow-up and dissemination of Summits mandates and support in implementing them.

	SAS

	Ongoing

	Op. para. 5. To request the General Secretariat to provide updates to the CISC and to the Summit Implementation Review Group (SIRG) on the ongoing implementation and follow-up of the commitments undertaken in the Plan of Action of the Third Summit of the Americas, the Declaration of Nuevo León, and the Declaration and Plan of Action of the Fourth Summit of the Americas.


	· The Secretariat will present to the CISC and the SIRG a report on the implementation and follow-up of the commitments undertaken by the Member States.


	SAS and technical units of the General Secretariat


	Ongoing

	Op. para. 6. To instruct the General Secretariat to continue, through the Joint Summit Working Group, chaired by the OAS Summits of the Americas Secretariat, to coordinate and promote the implementation and follow-up, in all agencies, of the Plans of Action of the Summits of the Americas, the Declaration of Nuevo León, and the Declaration of Mar del Plata.  

To request, further, that it hold at least one meeting of the heads of the institutions of the Joint Summit Working Group agency heads each year to review progress made and plan joint activities, as a complement to the regular interagency meetings and provide assistance in the preparatory activities for the Fifth Summit of the Americas.

	· The CISC will request that the Secretariat, in its capacity as Chair of the JSWG, submit a report on the support by the JSWG to the Summits of the Americas process, in the implementation of Summit mandates, and on activities related to preparations for the Fifth Summit of the Americas.


	SAS
	Ongoing



	Op. para. 7. To request the General Secretariat to continue providing the necessary support for ministerial and sectoral meetings related to the implementation of Summit mandates and commitments on topics of interest to the OAS.

	· The CISC will invite the hosts of the ministerial meetings as well as the technical units responsible and the General Secretariat to report on the results of those meetings.


	Host countries of ministerial meetings, technical units of the General Secretariat and the SAS
	Ongoing 

	Op. para. 11. To request the General Secretariat, within budgetary availability, to strengthen the Summits of the Americas Secretariat by providing it with the human and financial resources it needs to support follow-up and dissemination of the mandates of the Summits of the Americas.


	· The General Secretariat will report to the CISC on efforts made to strengthen the Summits of the Americas Secretariat by providing it with the human and financial resources it needs to support follow-up and dissemination of the mandates of the Summits of the Americas.
	General Secretariat/CISC
	December 2008

	Op. para. 12. To request the General Secretariat to submit to the Permanent Council, systematic and detailed information on the budgetary and financial management of the Specific Fund of the Summits Implementation Review Group.

	· The General Secretariat will present a report to the CISC with systematic and detailed information on the budgetary and financial management of the Specific Fund of the SIRG.
	SAS
	Ongoing


	Op. para. 13. To report on the implementation of this resolution.


	· The CISC Chair, with the Secretariat's support, will prepare a report on the implementation of this resolution and a draft resolution for the CISC's consideration, submission to the Permanent Council and transmission to the thirty-ninth regular session of the OAS General Assembly

	CISC with the support of the SAS 
	May 2009


PROPOSED CALENDAR OF MEETINGS

2008-2009
	DATE


	MATTERS TO BE ADDRESSED

	September 16, 2008
	1. Presentation and consideration of the Draft CISC Work Plan 2008-2009
2. Preparations for the Fifth Summit of the Americas:  Report of the Summits of the Americas Secretariat on the SIRG, activities of the JSWG, consultations with civil society, and Summits follow-up

3. Reports on ministerial meetings


	October 2008

	1. Presentation and consideration of applications from civil society organizations
2. Preparations for the Fifth Summit of the Americas:  Report of the Summits of the Americas Secretariat on the SIRG, activities of the JSWG, consultations with civil society, and Summits follow-up

3. Reports on ministerial meetings

4. Other business (to be determined)


	November 2008

	1. Presentation and consideration of applications from civil society organizations
2. Preparations for the Fifth Summit of the Americas:  Report of the Summits of the Americas Secretariat on the SIRG, activities of the JSWG, consultations with civil society, and Summits follow-up

3. Reports on ministerial meetings

4. Other business (to be determined)


	December 2008
	1. Presentation and consideration of applications from civil society organizations
2. Preparations for the Fifth Summit of the Americas: Report of the Summits of the Americas Secretariat on the SIRG, activities of the JSWG, consultations with civil society, and Summits follow-up

3. Reports on ministerial meetings

4. Other business (to be determined)


	January 2009

	      1.   Preparations for the Fifth Summit of the Americas: Report of the Summits of the Americas             Secretariat on the SIRG, activities of the JSWG, consultations with civil society, and Summits follow-up

2.   Preparation of the Special Meeting of the CISC with civil society



	February 2009
	1. Presentation and consideration of applications from civil society organizations

2. Preparations for the Fifth Summit of the Americas: Report of the Summits of the Americas Secretariat on the SIRG, activities of the JSWG, consultations with civil society, and Summits follow-up

3. Presentation of the report on OAS activities pursuant to the Summit mandates

4. Reports of the organs, agencies, and entities on implementation of the tasks assigned to them by the General Assembly pursuant to Summits of the Americas mandates

5. Presentation of the reports on ministerial meetings

6. Special meeting of the CISC with civil society

7. Other business (to be determined)


	March 2009
	1. Presentation of the Chair's report on the outcome of special CISC meeting with civil society
2. Preparations for the Fifth Summit of the Americas: Report of the Summits of the Americas Secretariat on the SIRG, activities of the JSWG, consultations with civil society, and Summits follow-up

	May 2009
	1. Presentation of the draft resolutions to be considered by the CISC

2. Report on compliance with the Declaration of Recife and the activities of the RIAD

3. Other business (to be determined)


	May 2009
	1. Consideration and approval of draft resolutions

2. Final consideration of  pending matters 
3. Presentation of the Chair’s final report

4. Other business (to be determined)
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�.	CP/SA.1657/08, "Record of the regular meeting held on July 15, 2008".


�.	CP/doc.4325/08 rev. 1, "Assignment of Mandates issued by the General Assembly at its Thirty-Eighth Regular Session."


�.	Trinidad and Tobago assumed the chairmanship of the Summits of the Americas process on September 12, 2006 and is therefore, Chair of the Inter-American Summits Management and Civil Society Participation in OAS Activities, pursuant to Article 21 of the Rules of Procedure of the Permanent Council. See the Permanent Council decision in document CP/SA.1556/06, "Record of the regular meeting held on July 20, 2006".





