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The Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities (CISC) is a standing committee of the Permanent Council of the Organization. It is composed of one representative of each member state. Under Article 21 of the Permanent Council's Rules of Procedure, the representative of the member state presiding over the Summits of the Americas process serves as chair of the Committee. The vice chair is elected in accordance with the provisions of articles 28 and 29 of said Rules of Procedure.

This Draft Work Plan is submitted to the members of the Committee for consideration, so as to facilitate the timely and effective examination of the matters under their purview.
I. INTRODUCTION
Under Article 22 of the Permanent Council's Rules of Procedure the Committee performs the following functions:
a.
With respect to the Summits Process:
i.
To coordinate OAS activities in support of the Summits of the Americas process;
ii.
To coordinate follow-up and implementation activities relating to mandates assigned to the Organization by the Summits;
iii.
To request and receive contributions from civil society, relating to its participation in the Summit process, for consideration by the Summit Implementation Review Group (SIRG);
iv.
To study topics relating to the Summit process that are assigned to it by the Council or the General Assembly and to make recommendations thereon to the Permanent Council;
v.
To consider the reports prepared by the Executive Secretariat for the Summit Process and the technical dependency responsible for ministerial meetings and other sectoral meetings linked to the Summit process.
b.
With respect to civil society participation in OAS activities:
i.
To implement the "Guidelines for the Participation of Civil Society Organizations in OAS Activities" and to present to the Permanent Council such amendments as the Committee deems pertinent; 
ii.
To design, implement, and evaluate the necessary strategies to increase and facilitate civil society participation in OAS activities;
iii.
To promote the strengthening of relations established between civil society organizations and the bodies and dependencies of the OAS within the scope of the functions conferred upon the Permanent Council by the OAS Charter; 
iv.
To study matters relating to civil society participation in OAS activities that are presented to it by civil society organizations or entrusted to it by the Permanent Council or the General Assembly and to make recommendations thereon to the Permanent Council;
v.
To analyze and transmit to the Permanent Council applications presented by civil society organizations to the secretary general to participate in OAS activities. 
This Draft Work Plan proposes activities and a calendar for fulfillment of the mandates assigned to the Committee, while recognizing that during the year other matters may be entrusted to the Committee, as provided in the aforementioned article.
II. OFFICERS
In keeping with Article 21 of the Permanent Council’s Rules of Procedure, the Committee will be chaired by Ambassador Jorge Miranda, Permanent Representative of Panama to the OAS. Similarly, the vice chair of the Committee will be occupied by Ambassador Andrés González Díaz, Permanent Representative of Colombia to the OAS.
III. MANDATES
On July 23, 2014, the Permanent Council assigned the Committee to follow up and implement the following resolutions adopted by the General Assembly at its forty-fourth regular session:
1.
AG/RES. 2861 (XLIV-O/14)
Increasing and Strengthening the Participation of Civil Society and Social Actors in the Activities of the Organization of American States and in the Summits of the Americas Process

2.
AG/RES. 2846 (XLIV-O/14)
Support for and Follow-Up to the Summits of the Americas Process 

IV. SUMMITS OF THE AMERICAS PROCESS
Following the Sixth Summit of the Americas (held in Cartagena, Colombia, on April 14 and 15, 2012), at the second ministerial-level meeting in 2012 of the Summit Implementation Review Group (SIRG), held in Cochabamba, Bolivia, on June 5, 2012, in the framework of the forty-second regular session of the OAS General Assembly, the Republic of Panama was chosen by the OAS member states as the host country of the Seventh Summit of the Americas. The transfer of the chair of the Summits of the Americas process from Colombia to Panama took place on January 15, 2013. The Summits process is currently at the phase of implementation and follow-up of mandates arising from the Sixth Summit and previous Summits, and of preparation for the Seventh Summit of the Americas to be held in Panama in 2015.
V. CIVIL SOCIETY PARTICIPATION IN OAS ACTIVITIES
At the forty-fourth regular session of the General Assembly, the member states of the Organization of American States (OAS) reaffirmed their commitment and willingness to continue strengthening and implementing specific initiatives and effective mechanisms enabling civil society’s participation in OAS activities and in the Summits of the Americas process. 
They also decided to continue actively promoting the registration of civil society organizations and their participation in activities of the OAS and its organs, agencies, and entities, in accordance with resolution CP/RES. 759 (1217/99), “Guidelines for the Participation of Civil Society Organizations in OAS Activities.”
In keeping with its function to encourage and process applications from civil society organizations seeking to be included in the OAS register of such organizations, the Department of International Affairs will submit for the consideration of the CISC the applications that it has received and will inform the Committee of the appropriate steps to update the register.
They adopted the Strategy for Strengthening Participation by Civil Society Organizations in Activities of the Organization of American States (OAS) (CP/CISC-422/09 rev.3), which will be implemented according to the Guidelines for the Participation of Civil Society Organizations in OAS Activities (CP/RES. 759 (1217/99) and other relevant resolutions on civil society participation, with a view to promoting a coordinated model that will facilitate civil society participation in OAS activities.
This document was prepared by the Department of International Affairs, in compliance with AG/RES. 2395 (XXXVIII-O/08), distributed to member states, in May 2009 at first and then updated and presented to CISC at its January 22, 2010 meeting. Following CISC discussions, the document was revised to include the comments made by the Permanent Missions of the member states.  The Strategy was resubmitted and approved by the CISC at its meeting on April 2, 2014.  The document presents five specific goals and initiatives to 1) facilitate inclusion of CSOs in the registry established under resolution CP/RES. 759 (1217/99); 2) increase the level and scope of CSO participation and recommendations received; 3) provide CSOs with timely information; 4) consider CSO contributions and take them into consideration during deliberations of OAS bodies; and 5) prepare periodic reports on the work done.
Implementation of this strategy will begin during this period.
Moreover, the General Assembly asked the General Secretariat "to produce a follow-up report on implementation of the strategies to increase and strengthen the participation of civil society organizations and social actors in the activities of the OAS and of its organs, agencies, and entities, in keeping with resolution CP/RES. 840 (1361/03), in order to identify the topics from CSOs that have been incorporated into the Organization's thematic agenda and to strengthen synergies."
In keeping with resolution CP/RES. 840 (1361/03), "Strategies for Increasing and Strengthening Participation by Civil Society Organizations in OAS Activities," approved by the General Assembly in resolution AG/RES. 1915 (XXXIII-O/03), the CISC has ongoing responsibilities, including, it is suggested, that the Committee continue holding a special session in order, firstly, to strengthen the dialogue between OAS organs, agencies, and entities and those civil society organizations that have been duly registered to participate in OAS activities; and secondly, to evaluate the progress achieved in the participation of civil society organizations in OAS activities.
VI. ACTIVITIES
In order to provide a general framework for the activities of the Committee, this draft Work Plan includes: 1) A list of proposed measures in response to the mandates contained in the resolutions to be considered by the Committee (Annex I); and, 2) a tentative schedule of meetings to be held in the course of the 2014-2015 term (Annex II). The measures proposed here were conceived in close collaboration with the Summits of the Americas Secretariat (SAS) and the Department of International Affairs (DIA) of the Secretariat for External Relations. 
I am pleased to present this Work Plan, which, in order to ensure the best results, will be open to such amendments as the Committee may approve or that may become necessary as work progresses on the assigned tasks.
I would like to take this opportunity to say that I welcome any suggestions by member states on this draft Work Plan and thank you in advance for your support in carrying out the work assigned to the Committee.
Ambassador Jorge Miranda
Permanent Representative of Panama
to the Organization of American States
Chair of the Committee on Inter-American Summits Management
and Civil Society Participation in OAS Activities
APPENDIX I
MANDATES FROM THE GENERAL ASSEMBLY AT ITS FORTY-FOURTH REGULAR SESSION, ASSIGNED TO THE COMMITTEE ON INTER-AMERICAN SUMMITS MANAGEMENT ANDCIVIL SOCIETY PARTICIPATION IN OAS ACTIVITIES (CISC)
AG/RES. 2861 (XLIV-O/14) Increasing and Strengthening the Participation of Civil Society and Social Actors in the Activities of the Organization of American States and in the Summits of the Americas Process

	MANDATE
	PROPOSED ACTION
	AREA RESPONSIBLE
	TIMETABLE

	Operative paragraph 2: To instruct the Permanent Council, the Inter-American Council for Integral Development, and the General Secretariat to continue, in coordination with all organs, agencies, and entities of the OAS, to continue facilitating the implementation of the strategies for increasing and strengthening participation by civil society organizations and other social actors in OAS activities adopted by the Permanent Council in resolution CP/RES.  840 (1361/03) and endorsed by the General Assembly in resolution AG/RES. 1915 (XXXIII-O/03), “Increasing and Strengthening Civil Society Participation in OAS Activities.”
Operative paragraph 3: To instruct the Permanent Council to continue to promote and facilitate participation by civil society and other social actors in the Summits of the Americas and in the activities undertaken by the OAS as a result of the Summits of the Americas process, as well as efforts by the member states to foster said participation.
Operative paragraph 4: To continue to actively support and promote the registration of civil society organizations and other social actors and their participation in OAS activities, and in its organs, agencies, and entities, with the support of the General Secretariat and in accordance with resolution CP/RES. 759 (1217/99), “Guidelines for the Participation of Civil Society Organizations in OAS Activities.” 
Operative paragraph 9: To adopt the “Strategy for Strengthening Participation by Civil Society Organizations and Social Actors in Activities of the Organization of American States” (CP/CISC-422/09 rev. 3), which will be implemented within the framework of the “Guidelines for the Participation of Civil Society Organizations in OAS Activities” [CP/RES. 759 (1217/99)] and other relevant resolutions on civil society participation, in order to promote a coordinated model that will facilitate civil society participation in OAS activities.   
Operative paragraph 11: 
To ask the General Secretariat to produce a follow-up report on the implementation of the strategies to increase and strengthen the participation of civil society organizations and social actors in the activities of the OAS and of its organs, agencies, and entities, in keeping with resolution CP/RES. 840 (1361/03), in order to identify the topics from CSOs that have been incorporated into the Organization's thematic agenda and to strengthen synergies.
Operative paragraph 12: 
To request the General Secretariat to report to the Permanent Council before the forty-fifth regular session of the General Assembly on the implementation of this resolution. Execution of the activities envisaged in this resolution will be subject to the availability of financial resources in the program-budget of the Organization and other resources.

	A special meeting will be held to strengthen the dialogue with civil society organizations on a topic to be determined by CISC, bearing in mind the central theme of the next session of the General Assembly.
The Chair of CISC will submit a report to the Permanent Council on the results and recommendations of this special meeting.
A report will be presented on the activities carried out by the General Secretariat in support of the meetings of the OAS policy organs and other specialized conferences in which civil society participated.
CISC, with the support of the DIA and the SAS, will promote the participation of civil society in the follow-up and implementation of the mandates emanating from the Summits and General Assembly resolutions, and in preparing for the VII Summit of the Americas, to be held in April 2015.
The DIA will prepare the analyses of the documents submitted by civil society organizations that are applying for inclusion in the OAS register of civil society organizations and will submit them to CISC for consideration. It will keep up to date the Register of civil society organizations whose participation the Permanent Council has approved.
The DIA will implement the various goals and initiatives that fall under the Strategy and will prepare periodic reports for CISC on the work done and gains made.  
The General Secretariat will prepare a report on the participation of CSOs in OAS activities.
The General Secretariat will report on the implementation of this resolution.
The Chair, with the support of the Secretariat, will prepare a report and a draft resolution for the consideration of CISC and the Permanent Council with a view to its referral to the General Assembly at its forty-fifth regular session.
	CISC/DIA, organs, agencies, and entities of the OAS
CISC/DIA/SAS, organs, agencies, and entities of the OAS
DIA
CISC/DIA
CISC/DIA
CISC/DIA
	March or April 2015
Ongoing Activity
Ongoing Activity
Ongoing Activity
February 2015
April 2015



AG/RES. 2846 (XLIV-O/14)  Support for and Follow-Up to the Summits of the Americas Process

	MANDATE
	PROPOSED ACTION
	AREA RESPONSIBLE
	TIMETABLE

	Operative paragraph 2: To renew the mandate to the Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities (CISC) to coordinate and follow up on the activities assigned to the Organization of American States (OAS) by the Summits of the Americas.
Operative paragraph 3: To instruct the organs, agencies, and entities of the Organization to continue to give the highest priority to carrying out the initiatives assigned to them by the General Assembly, in accordance with the mandates of the Summits of the Americas, and to report regularly on these activities, as appropriate, to the Permanent Council, the Inter-American Council for Integral Development (CIDI), and the CISC.
Operative paragraph 4: To request that the General Secretariat, through the Summits of the Americas Secretariat (SAS), continue to serve as the institutional memory and Technical Secretariat of the Summits of the Americas process, advising the host country of the Summit and member states, as requested, in general on all aspects related to the Summits process, supporting follow-up and dissemination of Summit mandates, offering support to member states in implementing existing mandates and those of future Summits, and supporting preparatory activities and technical coordination for the next Summit of the Americas, to be held in 2015 in the Republic of Panama.
Operative paragraph 5: To instruct the Permanent Council and, when appropriate, the Summit Implementation Review Group (SIRG), to continue to promote and facilitate the participation of social actors, including civil society, labor organizations, indigenous groups, the private sector, and youth, in the Summits of the Americas process and in activities related to topics assigned to the OAS by that process, as well as the efforts of member states to foster such participation.
Operative paragraph 6: To urge member states, through the SIRG, to report annually on the implementation and follow-up of the mandates established in the Summits of the Americas process.
Operative paragraph 7: To request the Summits Secretariat to continue to report to the CISC and to the SIRG on the activities and programs being carried out in support of member states’ efforts to implement Summit mandates, and to report to the CISC on the technical input prepared by the General Secretariat of the OAS on the Summits process, including reports on inter-American ministerial meetings linked to the Summits process.
Operative paragraph 8: To instruct the General Secretariat to continue, through the Joint Summit Working Group (JSWG), chaired by the Summits Secretariat, to coordinate and promote the implementation and follow-up in JSWG institutions of the mandates of the Summits of the Americas; to hold at least one meeting of agency heads each year to review progress made and plan joint activities, as a complement to the regular interagency meetings; and to report thereon to the CISC and to the SIRG.
Operative paragraph 10: 
In order to strengthen the Summits of the Americas process and its link to the inter-American ministerial meetings:
b) To instruct the Summits Secretariat to keep track of ministerial meetings and provide technical guidance for member states, as requested, on ways to strengthen internal coordination on the implementation of Summit mandates;

Operative paragraph 11: 
To request the General Secretariat, through the Summits Secretariat, to provide full support to states in following up on and implementing Summit mandates, and in the use of the Summits of the Americas Follow-up System.
Operative paragraph 12: 
To request the General Secretariat to make efforts, through the Summits Secretariat and member states, to promote and disseminate among the stakeholders in the Summits process the mandates emanating from the Summits of the Americas, so that they may contribute to their implementation.
Operative paragraph 13: To request the General Secretariat to make efforts, through the Summits Secretariat, to continue to explore and implement methods for promoting and increasing awareness and the participation of social actors in the Summits process, through the use of the Summits of the Americas Virtual Community and other information and communication technologies, among others.
Operative paragraph 17: To instruct the General Secretariat to report to the General Assembly at its forty-fifth regular session on the implementation of this resolution.
	CISC will coordinate activities with the Summits of the Americas Secretariat (SAS).
CISC will instruct the SAS to coordinate this activity with the organs, agencies and entities, and to report regularly on the progress made.
The SAS will submit periodic reports on the most important activities and events carried out in compliance with this mandate. 
The SAS will submit periodic reports on activities
The SAS, with the support of other OAS areas, will coordinate the participation of social actors in the Summits process, and present periodic reports on the main activities undertaken.
The SAS will continue to receive information on follow-up and implementation presented by states and will keep a record thereof. 
The SAS will submit periodic activities reports.
CISC will request the SAS to include in its periodic reports information on the support provided by the JSWG to the Summits process in compliance with the mandates.
The SAS will schedule a meeting of the heads of institutions associated with the JSWG.
The SAS will submit periodic reports to CISC on the activities associated with its participation in the ministerial processes.
The SAS will submit periodic reports on the most important activities carried out in compliance with this mandate.
The SAS will submit periodic reports on activities carried out in compliance with this mandate.
The SAS will submit periodic reports on activities carried out in compliance with this mandate.
The General Secretariat will submit a report.

	CISC/SIRG/SAS
CISC/SAS
CISC/SAS
CISC/SAS/organs, agencies, and entities 
CISC/SAS
SAS/SIRG
SAS/CISC/SIRG
CISC/SAS
SAS
SAS/CISC
SAS/
GS/SAS/CISC

	Ongoing Activity
Last quarter 2014 
Last quarter 2014 and second quarter 2015
Ongoing Activity
Report to be submitted with the periodic report on the activities of the Summits Secretariat.
Ongoing Activity
Report to be submitted with the periodic report on the activities of the Summits Secretariat.
Report to be submitted with the periodic report on the activities of the Summits Secretariat.
Report to be submitted with the periodic report on the activities of the Summits Secretariat.
Report to be submitted with the periodic report on the activities of the Summits Secretariat.
Report to be submitted with the periodic report on the activities of the Summits Secretariat.
Report to be submitted with the periodic report on the activities of the Summits Secretariat.
Report to be submitted with the periodic report on the activities of the Summits Secretariat.
Second Quarter 2015 (in preparation for the forty-fifth regular session  of the OAS General Assembly)


APPENDIX II
PROPOSED SCHEDULE OF MEETINGS
CCOMMITTEE ON INTER-AMERICAN SUMMITS MANAGEMENT AND CIVIL SOCIETY PARTICIPATION IN OAS ACTIVITIES (CISC)
(2014-2015)
	DATE

	TOPICS FOR DISCUSSION 

	Wednesday,
October 22, 2014
2:30 p.m. –
Simón Bolívar Room

	1. Presentation and consideration of the  Draft Work Plan of CISC for 2014-2015
2. Report by the Director of the Department of International Affairs on the OAS register of civil society organizations and the activities carried out to promote civil society participation in the OAS.
3. Presentation and consideration of the applications filed by civil society organizations to be included in the OAS register
4. Presentation of the periodic report by the Summits of the Americas Secretariat on its work to support and strengthen the Summits process
5. Review of the mandates entrusted to the Committee
6. Other business (to be determined)


	Tuesday,
November 25, 2014
2:30 p.m. to 5:30 p.m.
Simón Bolívar Room

	1. Presentation and consideration of the applications filed by civil society organizations to be included in the OAS register
2. Review of the mandates entrusted to the Committee
3. Other business (to be determined)


	Tuesday,
January 20, 2015
10:00 a.m. to 1:00 p.m.
Simón Bolívar Room

	1. Presentation and consideration of the applications filed by civil society organizations to be included in the OAS register
2. Review of the mandates entrusted to the Committee
3. Other business (to be determined)


	Thursday,
February 19, 2015
10:00 a.m. to 1:00 p.m.
Simón Bolívar Room

	1. Presentation and consideration of the applications filed by civil society organizations to be included in the OAS register
2. Presentation of the Report of the Working Group to Review Mandates Assigned to the CISC
3. Other business (to be determined)


	Thursday,
March 19, 2015
10:00 a.m. to 1:00 p.m.
Simón Bolívar Room 
	1. Report of the Department of International Affairs on preparations for the special meeting of CISC with civil society organizations to prepare for the forty-fifth regular session of the OAS General Assembly
2. Presentation and consideration of the applications filed by civil society organizations to be included in the OAS register
3. Other business (to be determined) 


	Friday,
April 24, 2015
10:00 a.m. to 5:30 AM p.m.
Simón Bolívar Room

	1. Special meeting of CISC with civil society organizations to prepare for the forty-fifth regular session of the OAS General Assembly 

	Tuesday,
May 12, 2015
10:00 a.m. to 1:00 p.m.
Simón Bolívar Room
	1. Presentation of draft resolutions to be considered by CISC
2. Presentation and consideration of the applications filed by civil society organizations to be included in the OAS register
3. Presentation of the periodic report by the Summits of the Americas Secretariat on its work to support and strengthen the Summits process
4. Other business (to be determined) 


	Thursday,
May 21, 2015
10:00 a.m. to 1:00 p.m.
Guerrero Room
	1. Consideration of draft resolutions.
2. Report by the Director of the Department of International Affairs on the OAS register of civil society organizations and the activities carried out to promote civil society participation in the OAS
3. Presentation and consideration of the applications filed by civil society organizations to be included in the OAS register
4. Other business (to be determined) 
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