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CHAIRMAN IADB TRIP REPORT -

THIRD SOUTH AMERICAN DEFENCE CONFERENCE (SOUTH DEC III)
GENERAL

1.
At the invitation of the Chief of the Chilean Joint Staff and the Commander USSOUTHCOM, I represented the IADB at the third annual Conferencia de Defensa Sudamericana (SOUTH DEC III) in Santiago, Chile, from 30 August to 1 September 2011.  In attendance were Chiefs of Defense or Chiefs of Joint Operations from Chile, Argentina, Brazil, Bolivia, Columbia, Ecuador, Panama, Paraguay, Uruguay, Peru as well as Mexico.

CONFERENCE THEME/DISCUSSION

2.
The overall theme of this year’s conference was Humanitarian Assistance and Disaster Relief (HADR) as a follow-up to the Conference of Defence Ministers of the Americas in Bolivia, 2010.  One of the declarations from CDMA IX, urged member nations to analyze a proposal entitled “Strengthening partnerships in support of Humanitarian Assistance and Disaster Relief”.  

3.
Presentations focussed on the experiences and lessons from recent natural disasters in Chile and Haiti and each participant provided a short overview of national perspectives on the topic of HADR.   The Chilean Minister of National Defense, Minister Andres Allamand provided an outstanding opening address (attached) that provided an overview of the development of Chile’s National Strategy on Security and Defense that responds to the traditional and non-traditional threats in a context of the evolving multidimensional security environment described in the OAS special conference on Hemispheric Security in 2003.     

4.
Using lessons from the response to the earthquake in Haiti last year, General Fraser, Commander US SOUTHCOM highlighted the requirement for better coordination between national military and defence forces and the ongoing need to enhance levels of preparedness through joint planning and training.   He reiterated the need to respond to the CDMA resolutions calling for a Common Information Sharing Technology platform and the creation of a mechanism such as a Military Assistance Collaboration Cell when needed for disaster response.   Further his staff provided an overview of a potential Common Information Sharing solution within South America based upon the US developed and supported All Partners Access Network (APAN). 

5.
The APAN network is an online information sharing system that allows communities of interest to effectively communicate, share documents and enhance situational awareness.    An exercise designed to test the system’s utility between Comd SOUTHCOM and South American Chiefs of Joint Operations is planned for 15 Oct 2011.  During the round table discussions all the Chiefs reinforced the importance of better information sharing as a way to enhance strategic and operational decision making, cooperation and coordination during disaster relief missions.   Regarding the IADB’s role within the Inter American System, I provided a presentation on some of the past and ongoing work regarding HADR and future potential roles that the IADB might take on subject to the direction of the OAS and our nations (copy attached).

SOUTHDEC III - IMPLICATIONS FOR THE IADB

6.
The conference provided an excellent opportunity to conduct a number of bilateral meetings with senior military and defence officials from Chile, Brazil, Uruguay, Peru, Ecuador and Mexico as well as with Comd SOUTHCOM, the Canadian Ambassador to Chile and finally a 90-minute session with the Chilean Undersecretary of Defense, Oscar Inzurieta.  During these sessions, we discussed current state of the IADB, the Council’s areas of focus and the need to better position the IADB within the OAS and the Inter-American system.  I was very pleased with the levels of interest and the unqualified support for the IADB as an important defence institution that must be preserved, evolved and strengthened to meet the expectations and needs of our nations and collective interests in the Hemisphere.

7.
While final conference report is expected shortly, the conclusions and recommendations of SOUTHDEC III are of significant interest to the IADB in that there was broad consensus among the Chiefs that the IADB should take on a leadership role with respect to:

a. HADR Military Assistance Collaboration Cell (MACC).  By bringing together regional/hemispheric defence/military representatives to coordinate support for assistance missions and share information whenever needed.  The overall consensus was that given its current membership and hemispheric perspective, the IDAB is the best organization for member militaries to jointly define and support a MACC.   The SOUTHDEC Chiefs will recommend that the IADB should consolidate recommendations from members in order to finalize a concept by 15 Nov 11 in order to inform CDMA Working Groups and achieve a hemispheric resolution proposal for ministers at CDMA 2012;

b. Common Information Technology Platform.  The SOUTHDEC Chiefs also agreed and will recommend that the IADB take on the task of consolidating recommendations from ministries of defence/armed forces to refine requirements, evaluate available tools, and develop business rules by 15 November 2011 with a view to inform upcoming CDMA Working Groups and to achieve a hemispheric resolution proposal for CDMA 2012 regarding a common information sharing platform that could support HADR regional planning and response.

CONCLUSION

8.
SOUTHDEC III was a very interesting and topical conference that served to advance work and ideas in support of CDMA 2012, build military and defence relations between partner nations in South America and raise the visibility of the Inter American Defense Board in this important region of our hemisphere.    The fact that the South American Defense Chiefs arrived at a consensus regarding potential tasks and future roles for the IADB is highly encouraging and the Council of Delegates should carefully consider these recommendations and should the Council agree to accept these tasks, the IADB will need to obtain the concurrence of the CDMA 2012 Pro-Tempore Secretariat and advise the OAS accordingly IAW our statute.

Guy Thibault

Lieutenant General (Canada)

Chairman Inter American Defense Board
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