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Mr. Chairman, Ambassador Bayney Karran,

Distinguished Permanent Representatives,

Distinguished Alternate Delegates,

Distinguished Permanent Observers,

Ladies and Gentlemen,

I thank you for the opportunity to present at this special session of the Committee on Hemispheric Security, what we at the Secretariat for Multidimensional Security (SMS) are doing to address the special security concerns of Small Island States. For many years now, the Secretariat for Multidimensional Security has been working with its Caribbean member states. Our experts have significant Caribbean experience and a deep understanding of the complex challenges these Member States face. These serious security challenges include: high homicide rates, the increase of transnational as well as petty crime, growing gang membership, human trafficking, illegal firearms possession, money laundering, and porous borders which are susceptible to be used for criminal purposes. 

At the SMS, we view CARICOM’s recent adoption of the IMPACS Crime and Security Strategy as a new chapter in regional security cooperation. The adoption of this common regional strategy, which can serve as a framework for tangible and specific regional cooperation activities to confront shared security threats, is truly a watershed development. 

We have noted that Strategic Goal 9 in CARICOM’s 2013 Security Strategy states as a goal the Pursuit of functional cooperative security engagements to tackle and manage shared risks and threats”. And in response to this strategic goal, we have proposed to CARICOM IMPACS the development of a special cooperation arrangement- framed by a joint plan of action aimed at assisting CARICOM with the implementation of its crime and security strategy.

We feel that the SMS and its sub divisions (SMS/CICAD, SMS/CICTE and SMS/DPS) are uniquely positioned to provide the focused, effective and comprehensive assistance to the CARICOM countries as a means to prevent and combat the various criminal threats that affect the region. 

As SMS organizes itself to present its proposed contribution to the implementation of CARICOM’s Crime and Security Strategy, we are preparing a guidance document, a draft of which has been circulated to member states for their information and input. This is a list of what we are currently doing; however, as we deepen our interaction with IMPACS we are open to the possibility of jointly identify new opportunities for collaboration and assistance. This document will serve as a sort of initial offering to be presented to IMPACS for their consideration. The idea is for IMPACS to input this information into their overall matrix of activities aimed at achieving the strategic goals of the CCSS, to improve coordination, decrease duplication of efforts and ensure that the strategy is fully implemented.
To facilitate an understanding of how the SMS operates, the document outlines the SMS’s General Approach- or basically, our modus operandi. This includes a commitment to the principles of “Smart Security”, which Assistant Secretary General Ramdin spoke about earlier today.

The document also sets out the SMS’s 6 broad strategic goals. These goals are based on our mandates and areas of operation and they are purposefully broad because the security situation is dynamic and we must be able to respond to the evolving security priorities of our Member States. 

Under each of these Strategic Goals are listed areas of action aimed at achieving said goals. 

Our first strategic goal is 

1. Strengthening of Security Sector Institutions

The SMS firmly believes that the best way to improve the region’s security is by strengthening the capacities of its security sector.

The activities we are currently executing in this area are:
1.1. Risk Assessment Evaluations 

At the request of member states, the SMS can conduct field-based evaluations of Security Systems in the member states to collect and securely analysis relevant data, with a view to identifying specific strengths, weaknesses and relationships among security actors operating within a given member state.  This provides the beneficiary country with a clear understanding the actual working relationships between institutional actors (police, judicial branch, ministries of security, and others), helps to identify current threats and existing risks, and evaluates the impact of security related initiatives. With this knowledge the beneficiary countries can prioritize whole-of-government responses to security threats through tailored and evidence-based strategies. 

1.2. Crime Observatories 

Our Crime Observatories programme strengthens and standardizes data collection in member states through the Observatory on Hemispheric Security, member states and the SMS will be able to accurately measure the scope of the problem of organized crime and its incidence, and be better positioned to design tailored public security policies and to promote mechanisms of collaboration between states, as well as the exchange of information on best practices and lessons learned.

1.3 Strengthening Institutions through public- private partnerships 

The role of the private sector and other non-state actors has become key to regional security strategies. Over the past few years, the SMS has been building relationships across sectors and is now collaborating with non-state actors on integrated crime strategies, trainings, events and other activities. Some notable examples in the Caribbean include: POETA, a program that enhances employment opportunities though technology in partnership with key multilateral corporation. 

2. Promoting the Adoption of Innovative and Effective Drug Policy
Under Strategic Goal No. 2- Promoting the Adoption of Innovative and Effective Drug Policy, The SMS, through the Inter-American Drug Abuse Control Commission (CICAD), calls on the over 20 years of experience in working to reduce drug abuse throughout the Americas, promoting demand reduction activities, strengthen judicial institutions and build networks for training and multilateral problem solving. Through the Multilateral Evaluation Mechanism (MEM) process, the strengths, gaps and weaknesses of member states are being identified in their drug control policies in the areas of institutional strengthening, demand and supply reduction and control measures. 
AREAS OF ACTION:
2.1. Report on the Drug Problem in the Americas
 At the Sixth Summit of the Americas in April 2012, the OAS was entrusted with the task of conducting a study of the drug problem in the Americas. The study aims to present a comprehensive analysis of the drug policies currently in place in the region- highlighting their strengths, weaknesses and challenges. The report will also explore new approaches that could be considered by member states to respond more effectively to their country’s drug problems. 

2.2. Drug Treatment Courts 

In an effort to develop alternatives to incarceration, the SMS has brought together health experts, addiction specialists and professionals from the judiciary in program designed to address both drug addiction and drug related crime and insecurity. Under the Drug Treatment Courts in the Americas program, SMS has merged institution-building efforts with demand reduction activities into a hybrid program that has presented an alternative to incarceration in countries battling with drug-related crime, recidivism in drug-related offenses, overcrowding in prisons, and overstretched prison budgets. 

2.3. Promoting Drug-related Curricula in Universities 

Since 2010 SMS has been partnering with Caribbean universities to integrate the drugs issue in the development, research, and outreach activities of graduate and post-graduate level university curricula. Known as the “Educational Development Program,” these partnerships are intended to develop technical and scientific capabilities of university professionals in the area of demand reduction. In partnership with more than 200 universities in 29 member states, SMS has been developing a multidisciplinary model to introduce drug content in academic areas as diverse as medicine, public health, nursing, psychology, social work, social communication and law.

2.4 Training and Certification for Drug and Violence Prevention, Treatment, and Rehabilitation Service Providers

Since 2007, SMS’s Training and Certification Program for Drug Abuse and Violence Prevention (PROCCER) has provided training and institutional capacity-building to improve the quality of drug prevention programs and treatment services, through the establishment of a certification process for drug treatment personnel in coordination with national authorities.  PROCCER launched in the Caribbean in May 2010 and is the first regionally-based approach to training and certification. It is also the first to incorporate both Prevention and Treatment in this initiative.  

Strategic Goal No. 3. relates to Transnational Organized Crime (Borders & Trafficking)
While trafficking of illicit drugs and illegal guns are still the main activities of organized criminal groups, new activities such as fraud, the smuggling of contraband (cigarettes, petroleum, steel and other goods), as well as cyber-crime are becoming more commonplace.  Through a variety of strategies implemented by the technical bodies of the Secretariat for Multidimensional Security, the OAS aims to assist Caribbean member states through the following areas of action: 

AREAS OF ACTION:
3.1 Secure Borders:  Maritime Security 

In the Caribbean, 90 percent of imports and exports are carried by sea, making port and maritime security vitally important. Today, organized criminal syndicates traffic illicit goods (particularly narcotics and weapons) via the global shipping network using containers and the movement of individuals by sea, be it in cruise ships, fishing boats, or pleasure craft. The SMS seeks to strengthen the capacity of the CARICOM member states to assess and manage different risks in the maritime domain and effectively cooperate with each other to guarantee the security of the global supply chain, prevent criminal activities including the smuggling of contraband and enable the free flow of trade in the region, through technical assistance and capacity building activities.
3.2. Secure Borders: Aviation Security 

Through its Aviation Security Program, the SMS seeks to build the capacity of border security officials in CARICOM countries to build capacity in analyzing threats, investigative techniques and managing risks associated with airport security and smuggling of contraband. 

3.3 Secure Borders: Document Security and Fraud Prevention 

Through its Border Controls Program, the SMS works with states to improve national and regional capacity to issue and handle identity and travel documents, in compliance with the International security standards and practices to strengthen border controls through the prevention and detection of the alternation or fraudulent use of official documents.
3.4 Crime Prevention: Money Laundering  
We note with interest that under the CARICOM Strategy, “Taking the profit out of Crime” is the Number 1 Strategic Goal. The SMS has the expertise to work with CARICOM states and provide any assistance they may request in implementing FATF recommendations, drafting domestic legislation and designing and implementing solid legal frameworks required for crime prevention, detection, investigation, mutual legal assistance, prosecution, and countering terrorism and its financing. 

3.5 Prevent Illicit trafficking of Drugs

 Given the scope and complexity of the illicit drug trade, including counterfeit medicines and other illicit pharmaceuticals, the development and analysis of information and intelligence are key. SMS has developed a regional counterdrug intelligence school in Latin America and is working to establish a similar entity in the Caribbean. To help address the emergence in the trade of certain chemicals and precursors, the SMS has implemented a capacity building program concerning the diversion and use of these substances in the production of both plant-based and synthetic drugs. To date, the SMS has worked directly with 24 member states to implement model regulations, develop guides for private sector chemical/pharmaceutical companies and training for the investigation of internet diversion of pharmaceuticals. 
We have also helped to draft model legislation on the control, detection and interdiction of submersibles and semi submersibles and strengthen counterdrug investigative skills and techniques on chemical precursors.

3.6 Prevention of Human Trafficking
The SMS has devoted efforts to raise awareness and to provide support and technical assistance to member states as they develop and strengthen national capacities to confront this crime. Assistance has predominately been provided through training activities directed at law enforcement officials, United Nations Peacekeepers, border officers, customs and consular officers. 

3.7 Preventing illicit trafficking of firearms 

CARICOM member states have been severely affected by an influx of illegal guns and ammunition. It is reported that illegal guns are responsible for over seventy percent of murders in the region. As the Technical Secretary for the Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and other Related Materials (CIFTA), the SMS is fully committed to work in support of other similar international instruments, including the United Nations Programme of Action to Prevent, Combat, and Eradicate the Illicit Trade in Small Arms and Light Weapons in All its Aspects (UNPOA), and others. Most CARICOM countries have ratified CIFTA, and the SMS can assist member states in: implementing CIFTA, destroying surplus, obsolete, and illicit firearms and munitions and promoting the marking and management of firearms.  

4.
Protection of Critical infrastructure & Vital Industries  
Organized criminal syndicates and terrorists have the ability to cause serious damage to vital infrastructure, supplies and services, and disrupt the regional economy by attacking major sports and entertainment events as well as international conferences. Porous borders and under-protected infrastructure make the region especially vulnerable to these threats and risks. The SMS has developed the following programmes to support member states efforts to become more resilient, and to build regional capacity to respond quickly and effectively. 

AREAS OF ACTION:

4.1 Protecting the Global Supply Chain
Through its Global Supply Chain Capacity Building program, SMS has programs in place in partnership with the Business Alliance for Secure Commerce to engage the private sector in supply chain security. At the national level, the program will help facilitate greater compliance with relevant international customs and supply chain security standards, and foster more effective coordination between all key public and private stakeholders in securing the supply chain. At a regional level, the program will encourage increased information sharing and cooperation among national authorities and other institutions, and help bring about a more integrated, seamless and secure regional supply chain. 

4.2 Improving Cyber Security Resilience 

This morning you heard a comprehensive presentation on the OAS Cyber Security Programme so I will proceed to: 

4.3 Improving Security for Tourism & Major Events

According to the World Travel and Tourism Council, the Caribbean region is the most tourist dependent area in the world. Because of their nature tourist facilities are usually identified as ‘soft targets’, vulnerable to a wide variety of security threats ranging from common crime to terrorist attacks. The SMS Tourism Security Program provides specialized security training through workshops aimed at officials from both the public and private sectors, taking into consideration the realities and needs of individual countries and localities. 

5.
Community Development & Social Support  

The SMS believes that crime reduction must be addressed holistically. To ensure a multidimensional and holistic approach, the SMS works jointly with the OAS Secretariat for Integral Development for the implementation of policies, programs and projects designed to integrate environmental priorities with poverty alleviation and socio-economic development goals.  

AREAS OF ACTION:

5.1. Gang Prevention – working with At-Risk Youth 

In the Americas, an increasing proportion of youth are involved in gangs and organized crime, both as victims and as perpetrators. In 2010, OAS member states drafted a Regional Strategy for Dealing with Criminal Gangs, which seeks to assist member states in sharing lessons learned, as well as identifying technical and financial resources to implement national and regional mechanisms to address criminal gangs. The SMS and its affiliates (including the TRUST for the Americas and the Pan-American Development Foundation) have been working in the region on prevention of gang violence and organized crime. Some notable programs underway in the Caribbean are; OASES Orchestra, POETA youth employment, Youth Development and Juvenile Program in Suriname, Community After school Program in Saint Lucia, and the GATE program in Belize, to name a few. 

5.2 Promoting Citizen Safety and Victims Assistance 

The SMS, through the Inter-American Police Training Program (PICAP), is working with police officers and/or or civil officials in charge of public security to provide trainings on topics as varied as: human rights and the use of excessive force, international law enforcement cooperation, and investigative techniques and criminal information systems. The SMS seeks to work with member states to aid highly vulnerable populations (namely women and children) through the strengthening of institutions, policies, and programs to assist and protect victims and witnesses.

5.3 Rehabilitation & social reinsertion. 

The SMS also believes that the rehabilitation and reintegration of criminal offenders into society is vitally important in fostering a safe and open community environment. Though the (PROCCER) Project, the SMS has developed a training and certification program for drug and violence prevention, treatment and rehabilitation in the Caribbean. 

6.
Disasters and Complex Emergencies

CARICOM countries are historically vulnerable to weather events and seismic events. The region is also vulnerable to man-made disasters, including those that may result from the use of Caribbean Sea shipping lanes for transporting hazardous materials. The ability to respond efficiently and effectively to disasters and complex events is vital to recovery and resumption of their national development efforts. Along with the OAS Department of Sustainable Development, the Pan American Development Foundation and the Inter-American Defense Board, the SMS will seek to assist CARICOM in its efforts to improve response time to natural and man-made disasters.  


Ladies and Gentlemen, in closing, I wish to reiterate that the SMS continues to serve OAS Member States as a coordinator, facilitator and implementer of cooperation activities that are aimed at making the citizens of the hemisphere safer.  


We look forward to strengthening our relationship with IMPACS as we work together to assist our Member States to face these challenges.

Thank you for your time and attention. 
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