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of November 3, 2011)

1. Inauguration
2. Election of Officers
a. Chair
b. Vice-Chairs
c. Rapporteur

3. Approval of the draft rules of procedure, agenda, schedule
a. Presentation of the format for the meeting 
4. Introductory session
· Presentation by the Secretariat for Multidimensional Security:
a. Report on the feasibility study, with the inputs from member states, on the best ways to strengthen the training and education of personnel responsible for public security in the region
b. Report on the compilation of best practices and experiences in the areas of police management and international cooperation
5. Session 1: Modernizing police institutions within a democratic framework
a. Fostering citizen and community participation 
b. Building trust and improving service:  accountability, transparency and police management
c. Promoting a human rights and gender perspective in police action
6. Session 2: Supporting police professionalization and training
a. Mechanisms for professionalization and training of personnel with responsibility in public security matters
b. Improving the living and working conditions of the security forces 
c. Platforms for international cooperation 
d. Experiences in police management
7. Session 3: Strengthening cooperation on police information systems and enhanced use of technology
a. Use of technology and information systems for police management

b. Governmental specialized agencies and governmental observatories on crime and violence
8. Contribution of MISPA to other processes of the inter-American system
9. Adoption of  MISPA III outcome documents 
· Document of Port of Spain:  Institutionalization of the MISPA Process
· Port of Spain Recommendations for Police Management
10. Closing Session
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