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This draft Work Plan is presented with a view to assisting member states in implementing the Hemispheric Plan of Action in Follow-up to the Declaration of San Salvador on Citizen Security in the Americas (CP/doc.4708/12), which was approved in May 2012.


The General Secretariat of the OAS, through its Secretariat for Multidimensional Security, has designed and developed a number of specific technical assistance and/or training activities that respond to the objectives and proposed actions outlined in the Hemispheric Plan of Action. It should be noted that many of the Secretariat’s activities are cross-cutting and respond to several of the citizen security priorities identified by the member states in the Plan of Action.


As such, the Secretariat can assist member states –at their request– in meeting their national citizen security objectives by implementing the following programs during the period 2013-2015, subject to the availability of resources.

Chapter 1: “Development of Public Policies in the area of Citizen Security”:

1.1 Databases on Citizen Security.
 Support the capacity of the member states to collect, analyze and publish national data on public security in the Americas, through the creation of efficient data collection systems and through the promotion of the UN Survey on Crime Trends and Operations of Criminal Justice Systems (UN-CTS), among other measures. (Objective 1.1.3)
1.2 The Inter-American Observatory on Drugs (OID). Through sound, evidence-based data, both national and hemispheric, member states can better understand the various dimensions of the drug problem, and design and implement new and forward-thinking policies and programs to address them. The Observatory helps in the collection and analysis of drug-related data by promoting the establishment of national observatories and the use of standardized methods and data and by providing scientific and technical training for and the exchange of experiences among, professionals working on drug issues. (Objective 1.1.3)
1.3 Demand Reduction: Training and Certification Program from Drug and Violence Prevention Treatment and Rehabilitation (PROCCER). PROCCER is a training and certification model developed in response to the need for trained prevention and treatment service providers working in violence and drug addiction. The PROCCER model may be adapted to meet country-specific needs and capacity to better ensure the institutionalization and sustainability of the program – a professionalized workforce providing optimized standards of care in drug treatment and prevention services. (Objective 1.2.1)

1.4 Report on the Drug Problem in the Americas. Based on evidence gathered, this comprehensive analysis will highlight the strengths, weakness and challenges of the drug policies currently in place in the Americas. The report will also explore new approaches to help member states respond more effectively to their country’s specific drug issues. The OAS will work with member states to address their key drug policy concerns. (Objective 1.2.1)
1.5 Analysis of national security systems. Through the collection of relevant data, this voluntary program seeks to identify specific strengths, weaknesses, and relationships among the security actors operating within a given member state.  Through an evaluation of national security systems, the beneficiary country is better able to understand the relationship between institutional actors (police, judicial branch, Ministries of Security, non-governmental organizations and others), identify current threats and existing risks, establish benchmarks to measure progress, and evaluate the impact of security related initiatives in order to respond to security threats with tailored and evidence-based strategies. (Objective 1.2.4) 
1.6 POETA: Partnership in Opportunities for Employment through Technology in the Americas. By working with local partner organizations, this project provides marketable job skills and opportunities for those affected by conflict and violence, and creates spaces for dialogue and reconciliation. The program also includes components tailored for at-risk youth, including civic education and refusal skills. (Objective 1.2)

1.7 Orchestral program for at-risk youth. The program seeks to redirect children and youth’s spare time to an activity that elevates inherent strengths and talents via a systematic orchestral and choral training program. This program is committed to encouraging social development and reducing potential violence as a foundation for democracy, social justice and progress. (Objective 1.2.5)
Chapter 2: “Institutional Strengthening in the Area of Citizen Security”

2.1 Multilateral Evaluation Mechanism (MEM). The MEM seeks to strengthen mutual confidence, dialogue and hemispheric cooperation in the face of growing drug problem with greater efficacy through an evaluation, carried out through the elaboration and publication of national and hemispheric reports on the progress in drug control. (Objective 2.1.1)

2.2 Inter-American Police Training Program (PICAP). This program seeks to promote the exchange of horizontal experiences between police institutions of the region and facilitate the exchange of information among them. Led by police institutions of the member states, the program also offers a variety of training courses on such topics as human rights and the use of excessive force; international law enforcement cooperation; and investigative techniques and criminal information systems. (Objective 2.1.2) 
2.3 AMERIPOL. The OAS General Secretariat and AMERIPOL have established a joint Work Plan to develop and promote technical assistance programs throughout the member states and also to support mentoring programs and/or support missions among the police institutions. (Objective 2.1.2)

2.4 Capacity development. The Secretariat for Multidimensional Security strives to strengthen the capacity of personal with public security responsibilities and/or those responsible for application of the law in the following technical areas (Objectives 2.1.3 and 2.1.5): 

· Port Security Assistance

· Aviation Security Risk Analysis and Management

· Document Security and Fraud Prevention

· Maritime Security

· Security for major events

· Bioterrorism preparedness and response

· Anti-Money Laundering

· Drug treatment Courts

· Border Security Training

· Chemical and Pharmaceutical Control Training

· Combating trafficking in persons 

· Firearms marking and tracing

· Stockpile management and destruction

2.5 Legislative Assistance and Counter-Terrorism Financing. This program assists member states in developing and passing the necessary legislation to effectively combat terrorism, in accordance with the universal legal instruments against terrorism -especially UN Security Council Resolution 1373, the Inter-American Convention against Terrorism (IACAT), and the FATF Recommendations on Money Laundering and Terrorist Financing. (Objective 2.3.1)

2.6 Legislative Assistance to Combat Firearms Trafficking. The Secretariat for Multidimensional Security assists member states, through representatives of their legislative bodies, in drafting national laws and legislation to effectively combat firearms trafficking, in accordance with CIFTA and its model legislation. (Objective 2.3.1)

Chapter 3: “Promoting International Cooperation”

While not specifically related to technical assistance and/or training, the Secretariat for Multidimensional Security will also strive to support implementation of the Hemispheric Plan of Action in Follow-up to the Declaration of San Salvador on Citizen Security in the Americas by:

3.1
Strengthening coordination and collaboration with other subregional, regional and international organizations, particularly SICA and CARICOM, and promoting implementation of their respective security strategies. (Objective 3.1.2)

3.2 Fostering continued cooperation and coordination among national authorities (experts, points of contact) in such areas as: forensics, prison and penitentiary policies, firearms trafficking, conventional weapons, human trafficking, drug trafficking and counter-terrorism. (Objective 3.1.3)
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