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I. Introduction

The Hemispheric Plan of Action against Transnational Organized Crime was adopted by the Permanent Council of the Organization of American States in October 2006 [CP/RES. 908 (1567/06)].  The Plan delineates a series of actions designed to enhance cooperation in the areas of prevention, investigation, and prosecution of, and judicial decisions related to, transnational organized crime, as well as to strengthen national, subregional, and regional capacities and capabilities to deal with transnational organized crime. This report details the activities of the Secretariat for Multidimensional Security and its three dependencies (Executive Secretariat of the Inter-American Drug Abuse Control Commission, Executive Secretariat of the Inter-American Committee against Terrorism, Department of Public Security) during the period January to December 2014 to support Member States in fully implementing the Hemispheric Plan of Action. 

It is important to note that many of the activities implemented by the three dependencies of the Secretariat form part of broad and comprehensive programs that are cross-cutting in nature and respond to one or more of the key lines of action outlined in the Hemispheric Plan of Action (training, information-sharing, cooperation, etc.). For purposes of this report, however, all activities have been condensed and reported under just one category. Additional details regarding the programs, projects and activities of each of the three dependencies are available in their respective annual reports.

It should also be noted that some initiatives included in this report go beyond the scope of the efforts defined by the Hemispheric Plan of Action. For example, since the Plan was drafted in 2006, governments have placed increasing emphasis on the transnational threats posed by cybercrime and other security issues not specifically addressed by the Plan.
II. National strategies against transnational organized crime

a) Preventing and fighting transnational organized crime 
In 2012, the SMS/OAS developed a “Model to Strengthen Institutional Capacities to Address Citizen Security Concerns” to provide an overview of citizen security in a country by analyzing the strengths and weaknesses of the following subsystems: Ministry of Security; National Police; Prison System; Judiciary; Public Ministry; Private Security; and the Parliament; by carrying out a study on the weaknesses of the existing relations between the subsystems analyzed from the perspective of functions National Security System; and by drafting concrete recommendations to address the problems identified. Between 2012 and 2014, and as per the request of each government, the Secretariat performed this needs assessment in Honduras, El Salvador, Costa Rica and Belize. Final reports and specific recommendations, in addition to technical projects for possible implementation, were provided to each government. In 2014 the Government of Honduras requested a follow up on the first assessment and a mission for a Second Evaluation of Honduras’s National Citizen Security System was performed. 

b) Counter-terrorism efforts
· Since the adoption of the Comprehensive Inter-American Cybersecurity Strategy in 2004, the CICTE Cyber Security program has promoted the creation of Computer Security Incident Response Teams (CSIRTs), whose numbers have risen from six (6) to nineteen (19) in the last decade.  In parallel, countries such as Colombia (2011), Panama (2012), and Trinidad and Tobago (2013) have established national cybersecurity policies and strategies. In 2014, the OAS initiated national strategy development processes in Dominica and Jamaica, as well as the development of a national cyber security action plan for Suriname. It is noteworthy that the Jamaican National Cyber Security Strategy will be officially launched in January 2015. In addition to CSIRT and National Strategies development, the Cyber Security program conducts cybersecurity crisis management exercises, which have been used for training activities in eight (8) countries through a mobile cyber laboratory built and configured with the support from the OAS Department of Information and Technology Services (DOITS). Finally, the Cyber Security program is preparing to launch a new cyber security hemispheric platform aimed to facilitate real-time communication and information sharing between CSIRTs in the Americas. This platform will also serve as tool where response teams can correlate logs and eventually perform other incident response processes.  
· During 2014, the Document Security Program continued providing assistance and capacity building in Travel Document Security and Identity Management in the Americas, carrying out a Hemispheric Workshop that culminated a 3-year project funded by Canada. The Program carried out a capacity gap assessment mission on travel document security and identity management in Uruguay. The mission focused on identifying the challenges that the office of passports, immigration and the civil registry in Uruguay face regarding the security of document issuance processes and control of travel documents, while at the same time providing recommendations and suggestions on how to address those challenges. Additionally, the program implemented national training activities on document examination and fraud prevention.  

· 2014 marks the final year of CICTE’s 3-year project on Capacity Building in Security for Major Events.  The program carried out regional and sub-regional workshops focusing on preparation for major events in the region, and also as a way to exchange information, best practices and lessons learned. In 2014, CICTE provided technical assistance to Mexico's state of Veracruz during the months leading up to the XXIII Central American and Caribbean Games, which took place in November. CICTE worked in close partnership with the Organizing Committee for the Games and the Veracruz Secretary for Public Security. The technical assistance project was made possible in collaboration with the UN Crime and Justice Research Institute (UNICRI) through the joint CICTE/UNICRI IPO Americas initiative, the International Permanent Observatory on Security for Major Events created specifically to build the capacity of security planning officials to secure major events and promote international cooperation. 

· In 2014, CICTE, in collaboration with the Mexican government, hosted the first international best practices seminar on protection and assistance to tourists. Likewise, CICTE collaborated with the Government of Ecuador to launch the third annual International Tourism Security Conference of the Americas. The Government of St. Maarten also invited CICTE to participate in its first Critical Infrastructure Protection Conference to share experiences about tourism security efforts in OAS Member States. The Tourism Security Program built the capacity of public and private security officials in San Miguel Allende and Michoacán, Mexico to prevent and respond to crimes and other incidents that could affect tourists and tourist facilities within each destination. This was done through specialized training courses designed for each location according to the types of crimes they experience and could experience.  In San Miguel Allende, a network was created between public and private sector officials to continue to monitor, prevent and respond to criminal activities within the tourism destination. 

· In the Aviation Security Program in 2014, CICTE worked with countries in South America through sub-regional training courses for South cone countries and a national training course for Peru in “passenger interdiction” to ensure that law enforcement and other airport officials have the fundamental skills necessary to interdict high risk passengers who intend to traffic/smuggle drugs, weapons, explosives and other illegal contraband through the airport. Participants trained were officials who, in the course of their duties conduct examinations of persons, their documents and baggage, and may undertake arrests and seizures at the airport. During the practical exercise of one of the training courses, participants from the class identified and intercepted a drug smuggler.  Since 2011, CICTE has been assisting Mexico work towards UNSCR 1540 compliance by supporting authorities the drafting of a National Work Plan, followed by a two-year tailored action-oriented program to address needs and challenges. This tailored capacity building and technical assistance program is conducted in partnership with the UN Office for Disarmament Affairs (UNODA) and the UNSCR 1540 Committee Group of Experts. Within this context, the CICTE Secretariat started supporting the implementation of Mexico’s National Work Plan by organizing capacity building and legislative assistance activities during 2013 and 2014. 

· 2014 has been a key year in terms of the work developed by the CICTE Secretariat for the UNSCR 1540 implementation in Mexico. Three main activities haven been developed during 2014: 

1) The completion of a detailed study of Mexico’s existing laws, regulations, and inter-agency agreements, to lay the groundwork for the development of a Strategic Trade Management Legislative System;
2) The completion of a detailed study of Mexico’s criminal code and authorities charged with carrying out investigations, imposing administrative sanctions and fines, to identify any changes to the criminal code and authority structure that would be necessary to fully implement a comprehensive Proliferation Investigations and Prosecutions System; and,
3) The drafting and official launch of Mexico's National Action Plan for UNSCR 1540 implementation. This would serve as a roadmap for full implementation of UNSCR 1540 in other countries, starting with those that have already expressed interest in the model, as well as to establish the basis for future peer reviews in the region.

· In Colombia, based on the tailored assessment and the needs and priorities identified in its National Action Plan of Colombia, CICTE in collaboration with the Colombian Government plans to host specialized training activities at in-country in the near future. The number of activities to be implemented depends on the available funding from donor countries for the Project. To date, funding sources have not been identified. CICTE supported the drafting and official launch of Colombia’s National Action Plan on November 6th, 2014.
· In addition, in partnership with Panamanian government authorities, the CICTE Secretariat, with the support of UNODA and the 1540 Committee Group of Experts, has led a meeting with relevant officials in December 2014, to take the first steps towards the drafting of a National Work Plan for the implementation of UNSCR 1540 in Panama. 

· 2014 marked the launch of CICTE’s Global Supply Chain Security program, through which the Secretariat assists member states in the design, development, and implementation of Authorized Economic Operator (AEO) programs. AEO programs allow border control agencies to partner with the private sector to secure international commerce against criminal threats and smuggling. CICTE provided technical assistance to seven member states currently developing or implementing AEO programs, conducting eleven technical assistance missions.

III. Legal instruments 

The Secretariat for Multidimensional Security has promoted, as appropriate, the implementation of international legal instruments, in particular the United Nations Convention against Transnational Organized Crime; the Protocol to Prevent, Suppress and Punish Trafficking in Persons, especially Women and Children; the Protocol against the Smuggling of Migrants by Land, Sea and Air; the Protocol against the Illicit Manufacturing of and Trafficking in Firearms, Their Parts and Components and Ammunition; the Single Convention on Narcotic Drugs; the Convention on Psychotropic Substances; the United Nations Convention against Illicit Traffic in Narcotic Drugs and Psychotropic Substances; the Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and Other Related Materials (CIFTA); the United Nations Convention against Corruption; the Inter-American Convention against Corruption; and the Inter-American Convention on Mutual Assistance in Criminal Matters.

Through the Department of Public Security (DPS), the Executive Secretariat of the Inter-American Drug Abuse Control Commission (CICAD), the Secretariat of the Inter-American Committee against Terrorism (CICTE), and the Secretariat for Multidimensional Security, the General Secretariat has circulated information and advanced the use of tools to support the signing, ratification, and implementation of the elements contained in these international laws, in a bid to strengthen national responses and to adjust national strategies against transnational organized crime.

a) Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives and Related Materials (CIFTA)

· During 2014, DPS continued to provide Technical Secretariat services to the CIFTA in support of the Chair of the Consultative Committee. 

b) Inter-American Convention against Terrorism

· Since 2002, the CICTE Executive Secretariat has provided training and technical assistance to member states in the area of legislative assistance to combat terrorism financing, to enhance their justice system development. This has led to greater fulfillment of commitments assumed under the international instruments on combating terrorism and its financing through their implementation in national legislation. In that regard, 25 member states have now ratified the Inter-American Convention against Terrorism; and there are now 60 ratifications of the universal treaties against terrorism.  Nine national laws have been enacted on terrorism financing; and another eight bills are under discussion in their respective Congresses.
· During 2014, CICTE’s Legislative Assistance and Countering Terrorism Financing Programs (LACTF) trained more than 170 officials in 6 training activities.  The CICTE Secretariat has also provided technical support for the drafting, and eventual passing, of a number of counter-terrorism and counter-terrorism financing legislations in the Hemisphere.  In 2014, the OAS supported the Government of Dominica in passing amendments, regulations, and code of practice related to Anti-Money Laundering and Suppression of Terrorist Financing.  

IV. Law enforcement matters

· The Department of Public Security, within the framework of the Central American Security Strategy, and in collaboration with SICA, is implementing a project to address the impacts of violence related to transnational organized crime and to strengthen the national institutions responsible for assisting and protecting victims and witnesses of these crimes in Guatemala, Honduras and El Salvador. In August 2014 the first meeting with authorities from these countries took place with the purpose of identifying the guidelines for a protocol for victim’s assistance and witness protection. The project is now conducting a study of legislation, policies and actors involved in providing assistance and protection to victims and witnesses in those countries. The project will be extended to Costa Rica, Panama, Nicaragua, Dominican Republic and Belize in 2015.

· DPS, together with the International Organization for Migration and the Office of the United Nations High Commissioner for Refugees, is implementing a program to help prevent and combat crimes related to irregular migration and specifically to protect the victims of irregular migration in Mexico, the Dominican Republic and Central America. Within the framework of this project, the GS/OAS has committed to supporting strategies for the prevention of crimes that affect migrant population; creating and strengthening national human and institutional capacities to combat existing networks dedicated to the illicit trafficking of migrants, and promoting the formulation and adoption of public policies geared towards the protection of migrants, particularly vulnerable populations like women, children, indigenous populations, and others. The first regional meeting for local reinsertion of the project will take place in Guatemala at the end of January 2015, with the participation of authorities from immigration, police and justice sectors and civil society from the eight beneficiary countries of the program. 

· DPS is developing a new police code of ethics for the National Police of Uruguay within the framework of the “Integrated Local Management of Citizen Security” program being implemented by the Government of Uruguay and the Inter-American Development Bank (IDB). This project aims to instill confidence and credibility in police management by adopting measures to promote accountability and transparency. The code of ethics will be complemented by an awareness-raising plan in order to promote it among the security actors, as well as a training program. A draft code will be presented to the National Authorities of Uruguay for their validation in March.

· DPS has developed the Inter-American Network for Police Development and Professionalization. A five-year program based on a four-pronged needs assessment to create new capabilities for police institutions. The program aims to contribute in a systematic and ongoing manner to the strengthening of professional development of member state’s police institutions, to strengthen horizontal cooperation and coordinate initiatives among them. These objectives will be achieved through four main pillars: 1) Onsite and Virtual training courses that will allow participants to receive certification from the partner universities and the OAS after completion. 2) A permanent network for cooperation and information exchange that will strengthen the training processes by promoting a continuous exchange of information and knowledge among police officers and teachers; 3) Sub regional seminars that will promote the exchange of experiences, knowledge transfer, and replication of best practices on specific topics related to police management among the OAS Member State police institutions and 4) Excellence in Management Certification, in order to strengthen police capacities and promote its continuous improvement through a specific ISO Standard for police institutions.


During 2014 DPS held several technical meeting with all strategic partners of the program (Georgetown University, São Paulo University, San Martin University, AMERIPOL, Brazil’s Federal Police and Mexico’s Federal Police) to design and develop the police training curricula. The first training course will take place in Brazil’s Federal Police Academy in July 2015. DPS is developing a Quality Management Standard (based on ISO 9001-2015) tailored for Police institutions. 

V. Training
a. Support for counter-money laundering activities

· The ES/CICAD carried out 12 anti-money laundering training events in 2014, both national and regional, reaching 395 judges, prosecutors, public defenders, law enforcement agents and Financial Intelligence Unit (FIU) analysts. 

· In March 2014, a Regional Workshop on Strategic Analysis for Financial Intelligence Unit Analysts was held in Miami for Central American and Caribbean countries. In February, March, April and August CICAD delivered four workshops in Peru to train FIU analysts: two workshops in Forensic Auditing Procedures applied to Money Laundering Investigations and two workshops on links and relationships analysis and reports of suspicious banking activity and cash transactions. 

· Several courses were aimed to judges, prosecutors, public defenders and law enforcement agents: A Specialized Workshop Preceding AML Corruption Crime was held in Peru in February. A Workshop to strengthen the Chain of Custody was also held in Peru in March. A regional Mock Trail Investigation was held in Guatemala in March and a regional Anti-Money Laundering Course for Judges and Prosecutors was held in December in Trinidad and Tobago for Caribbean countries. These workshops explored the elements of analysis and practical problem solutions from national and regional doctrines and jurisprudences concerning investigation of money laundering cases. 
· Within the framework of the Seized and Forfeited Assets Management Project (which is known by its Spanish acronym BIDAL), CICAD has undertaken activities in several countries. First, the presentation and completion of the Proposal for the Improvement of the Forfeited Assets Management System was held in Dominican Republic in November. Also, the project has been expanding to other South American countries: Brazil where the situational assessment is being undertaken and Paraguay where the agreement has already been signed.

· The Group of Experts for the Control of Money Laundering met twice during 2014. Once in May in Washington, DC for the working group meeting on Financial Intelligence Units (FIUs) and Law Enforcement Agencies (LEA) and Forfeiture and International Cooperation and once in September for its plenary session in Uruguay. In 2014, the Group worked on a variety of topics, such as: collection of data on seized and forfeited assets; international cooperation in asset recovery; international cooperation in the sharing of seized assets; management of seized businesses; asset investigation; and security and integrity of officials charged with combating money laundering and related crimes.

· As part of a the “MECOOR Initiative” to develop joint capacity building projects to prevent and fight money laundering and terrorism financing, CICAD and CICTE conducted two workshops on Money Laundering and Terrorism Financing Control. These workshops were held in July and August in Guatemala and Chile respectively. In these workshops, judges, prosecutors, public defenders, law enforcement agents and Financial Intelligence Unit (FIU) analysts were trained on the new trends, current risks and patterns to combat money laundering and terrorist financing. CICAD provided technical assistance to the Financial Intelligence Unit of El Salvador to implement mechanisms related to standards and procedures to be followed by officers in charge of sending reports to the Financial Intelligence Units. Also, CICAD conducted a follow-up visit to Dominica in May to advise the national authorities in the development of their regulations AML/CFT, and comply with the 40 recommendations from FATF. 
· In 2014, the ES/CICAD has participated in several international cooperation activities as the XIII FATF Evaluators Seminar, the VI Meeting of the Working Group on Legal Cooperation in Legal Matters (REMJAs), the XXXIX Plenary Meeting of the Financial Action Task from the Caribbean, the 9th Meeting of GAFISUD’s Assets Recovery Network (RRAG), the Plenary Sessions of CFATF and GAFISUD and the “International Expert Meeting on Seized and Confiscated Assets Management,” convened by the UNODC in Italy.
· In partnership with CICAD, the CICTE Secretariat conducted two national workshops on Anti Money Laundering and Countering the Financing of Terrorism in 2014. These courses were held in Dominica in May and in Barbados in June. In these workshops, judges and prosecutors were trained in the preparation of financial intelligence reports and in the combat against terrorist financing.

· As part of a coordinated effort by international organizations, CICAD joined with OAS/CICTE, the Executive Directorate of the United Nations Counter-Terrorism Committee (UNCTED), the Terrorism Prevention Branch of the United Nations Office on Drugs and Crime (UNODC/TPB) and the Financial Action Task Force of Latin America (GAFILAT) to create the MECOOR Initiative to develop joint capacity building projects to prevent and fight money laundering and terrorism financing. In 2014, they organized two sub-regional workshops on combating money laundering and terrorism financing, the first in Guatemala for officials from five Central American countries, and the second in Chile for officials from five South American countries.

· The CICTE Secretariat also carried out a National Workshop on Guatemalan Legislation related to Countering the Financing of Terrorism and Money Laundering, and a Sub-regional Workshop on Border Controls and Countering the Financing of Terrorism, both held in Guatemala City in July, 2014.  

b. Support for supply reduction and control measures

In 2014, the ES/CICAD Supply Reduction and Control Measures section organized a total of 24 courses, seminars and workshops and trained 804 law enforcement and customs officers and other participants from OAS member states. This was program was delivered in partnership with various governmental agencies and other international/regional organizations. Technical assistance is provided in the following four specialized training areas:

· The Regional School for Anti-drug Intelligence of the American Community (ERCAIAD) completed another year of operation under the leadership of the Colombian National Police. Within the framework of this program three three-week multinational courses were delivered in Colombia during 2014 with funding support from the United States. A total of 74 participants attended these seminars that focused on strategic and prospective counterdrug police intelligence. In addition to these initiatives ES/CICAD organized two two-week regional seminars in Costa Rica and Mexico on specialized operational counterdrug intelligence subjects. A total of 58 officers participated in these seminars.

· ES/CICAD continued to work with the Government of Trinidad and Tobago to establish the parallel regional counterdrug intelligence training school for the Caribbean. With funding support from Canada and technical support from the Government of France two pilot seminars were delivered as part of this program. ES/CICAD organized a technical national seminar in Antigua and Barbuda on maritime counterdrug intelligence with 21 participants from that country and technical support from the French Customs Intelligence unit in Martinique. Trinidad and Tobago hosted a regional seminar on the manipulation and analysis of information from counterdrug investigations. A specialist from the French Interdepartmental Anti-Drug Training Center (CIFAD) in Martinique delivered this seminar to 19 participants from Antigua and Barbuda, Barbados, Grenada, St. Lucia and Trinidad and Tobago.




Control of Narcotrafficking  

· Counterdrug law enforcement officers need to have the skills and knowledge to effectively and safely carry out their responsibilities.  This is critical in an environment in which change is constant and the personal dangers are very real. During 2014 ES/CICAD delivered 9 seminars on various specialized counterdrug investigative techniques with the participation of 78 officers. 

· ES/CICAD and the Royal Canadian Mounted Police (RCMP) continued their collaboration on the Jetway program. This is a risk management approach that uses human behavior to identify passengers who may be carrying illicit drugs or other contraband. During 2014 ES/CICAD and the RCMP delivered three one-week seminars in the Bahamas, Costa Rica and Peru on this methodology. In addition to these seminars a two-week train the trainer seminar was delivered in Costa Rica with selected participants used to help deliver the national seminar in Costa Rica mentioned above. A total of 78 officers participated in these seminars. Trainers from the train the trainer seminars are expected to replicate the training in their own country and will be used to assist in similar Jetway seminars in other countries.

· During 2014 ES/CICAD organized two one-week national seminars on Street Level Drug Dealing for Regional Counterdrug Commanders for in collaboration with DIRANDRO -– Counterdrug Branch of the National Police of Peru (PNP), in collaboration with the Directorate of Intelligence of the Colombian National Police – DIPOL. A total of 80 police officers were trained.

· A national one-week seminar on Counterdrug Strategic Intelligence was delivered in Peru in partnership with the Directorate of Intelligence of the Peruvian Ministry of Interior  (DIGIMIN), with collaboration from the Directorate of Intelligence of the Colombian National Police – DIPOL. 20 intelligence analysts participated in the seminar.

· Working in collaboration with the Government of France through its Interdepartmental Anti-Drug Training Center (CIFAD), ES/CICAD delivered two national seminars in Chile and Paraguay on the analysis of information counterdrug investigations using Excel. A regional seminar in the basic methodology and one at a move advanced level were delivered in Peru with participants from the host country and Ecuador. A total of 78 officers from Chile, Ecuador Paraguay and Peru participated in this seminar. 

Control of Chemicals Substances, Synthetic Drugs and Pharmaceutical Products

· The diversion of pharmaceutical drugs and the illicit production and trafficking of synthetic drugs including New Psychoactive Substances (NPS) is a growing global problem. It is a dynamic situation presenting many challenges for CICAD member states. Regulatory officials and counterdrug enforcement officers need to be aware of these changes including the new chemicals and processes being used to illegally produce these substances, how they are diverted and the new drugs that are being produced illegally. 

· ES/CICAD has a long working history with the Regional Drug Law Enforcement Training Centre (REDTRAC) in Jamaica. During 2014 the ES/CICAD and REDTRAC delivered a one-week regional seminar on chemical diversion and the illicit production of drugs. The seminar took place at the REDTRAC facility in Spanish Town, Jamaica, near Kingston. Twenty-seven officers from The Bahamas, Jamaica, St. Kitts and Nevis, St. Vincent and the Grenadines and Trinidad and Tobago participated in this seminar. 

· During 2014 ES/CICAD continued its collaboration with the Swedish National Police regarding seminars on the investigation of the sale of drugs over the internet. A national seminar on these investigative techniques was delivered in Peru with the participation of 25 officers. 

· The meeting of the CICAD Expert Group on Chemical Substances and Pharmaceutical Products, chaired by Peru met and finalized the following documents:  

· Model Administrative Control System for the Control of Chemical Substances 

· Disposal of Pharmaceutical Drugs: Fentanyl Transdermal Patches

· Suggestions for Establishing Designated Ports of Entry for Chemical Substances   and Pharmaceutical Products

All of these technical reference documents were approved by the Commission during its meeting in Guatemala City, Guatemala. Ecuador was elected as chair of the Group for 2014-15. 



Maritime Narcotrafficking and Border, Port and Airport Drug Control Interdiction

· Narcotraffickers move chemicals, illicitly produced drugs and related contraband by maritime and other means and smuggle them across international borders (maritime ports, airports and land borders). ES/CICAD has in place a program to help increase the capacity of member states to respond to the challenges presented by the foregoing. 

· ES/CICAD and CIFAD organized and delivered a regional seminar on techniques to target and search pleasure and fishing vessels. The seminar took place in Trinidad and included 24 participants from Grenada and Trinidad and Tobago. The program focused on ways to identify high risk vessels and ways to safely and effectively secure and then search the vessels. Participants also were exposed to methods used to hide and smuggle drugs and related contraband.

·           During 2014 ES/CICAD delivered three seminars on the implementation of the Authorized Economic Operator (AEO) Program. This is an initiative developed by the World Customs Organization (WCO). The AEO program serves to strengthen the distribution chain (containers etc) moving through maritime ports and to increase the participation of the private sector in this process. Seminars were delivered in Colombia, Mexico and Paraguay with approximately 300 participants from the public and private sectors present.

· The CICAD Expert Group on Maritime Narcotrafficking met in Colombia. During this meeting the Group finalized the Guide to Best Practices for the Establishment and Integration of Risk Assessment Groups (RAG) and Cargo Control in Ports and the Guide for Law Enforcement Officials to Help Ensure Successful Prosecutions of Maritime Law Enforcement Cases. These documents were approved by the Commission in Guatemala City, Guatemala. Colombia was re-elected to chair the Group for the 2014-15 term.

· Five seminars on Customs and Immigration Control and Border Security were delivered in partnership with the two other dependencies of the Secretariat for Multidimensional Security (SMS): the Committee against Terrorism (CICTE)  and the Department of Public Security (DPS). These seminars took place in Antigua and Barbuda, Bahamas, Guatemala, Panama and St. Lucia involving 228 participants. Another seminar was held in St. Kitts and Nevis for 45 customs and immigration officers from the host country. 

· ES/CICAD and CICTE also organized and delivered a two-week seminar on container control in Jamaica. This was a train the trainer seminar that included a total of 47 participants. The program looked the ways that narcotraffickers use containers to smuggle drugs and related contraband and how to target interdiction efforts. 

c.
Support for implementing the Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and Other Related Materials (CIFTA)

· The Department of Public Security, trough its Program of Assistance for the Control of Arms and Munitions provided training on the identification, handling and storage of munitions for a total of 45 national personnel from Guatemala.  With regards to firearms marking and recordkeeping, a total of 31 national personnel were trained in Costa Rica (07), Honduras (13) and Dominican Republic (11).  The funding related to firearms marking and control of munitions finalized in 2014.

· Under a cooperation agreement with the Ministry of Defense of Spain, DPS coordinated a train-the-trainer course for a total of 13 personnel from Ecuador, Colombia y Honduras.  Upon completion, all participants received a level 3 EOD certification according to the International Standard for Mine Action (IMAS) 09.30 from United Nations and equivalent to the level 2 EOD of the Agreement 15464 of the European Committee for Standardization (CEN) EOD Competency Standards 2005.

· Training courses were conducted on transportation, storage, handling, and destruction of chemical substances, for a total of 106 national authorities from various government inter-agencies in charge of reducing the stockpiles of chemical precursors in Guatemala (46), Honduras (29) and El Salvador (31).  Additionally, training courses were organized for the personnel from ports and customs on the identification, handling, transportation and storage of chemical substances in Guatemala (50) and Honduras (34). 

d. Support for Border Management and Critical Infrastructure Protection related issues, including tourism security:
· CICTE’s Cyber Security program continues carrying out cyber security projects to protect industrial control systems (ICS). To this end, CICTE’s Cyber Security program has worked closely with a variety of stakeholders to organize a number of events and training workshops aimed at improving Member States’ capabilities in this regard. For instance, the OAS organized in June 2014 a workshop on “Advanced Industrial Control Systems” hosted by the Industrial Control Systems Cyber Emergency Response Team (ICS-CERT) of the United States Department of Homeland Security (DHS). The event provided hands-on instruction in discovering ICS network intrusions, identifying vulnerabilities, and learning how vulnerabilities can be exploited. The Cyber Security program also offered scholarships to cover some of the costs in order to encourage Member States’ participation in this event. In July 2014, the Cyber Security program organized a training workshop on Cyber Security and Critical Infrastructure in Mexico City, and offered scholarships to Member States in order to participate in the Meridian Conference in Tokyo, Japan. The latter consisted of a global event for policymakers focusing on critical information infrastructure protection. Moreover, the CICTE’s Cyber Security program has also cooperated with the International Atomic Energy Agency (IAEA) in an event in Brazil about securing information security systems at nuclear facilities, including those related to energy production, research, or used for medical purposes. The event focused on the nexus of physical and digital security concerns and how managers and cyber technicians can mitigate cyber risk and stay abreast of novel trends.  

· The Cyber Security program has partnered with Trend Micro to produce a report on cyber security and critical infrastructure protection in the region. This report will include case studies and the result of surveys conducted among Member States and private sector in order to better depict the region’s critical infrastructure status on cyber security. This joint-report with Trend Micro will be released in early 2015. In 2014, the Cyber Security program has worked on the development of the national strategies of Dominica and Jamaica, and will provide assistance to Peru and Paraguay in 2015 for the development of their respective national cyber security strategies. In addition, the program is helping Suriname to structure a national cyber security action plan. 

· There were also cyber security workshops organized in Washington, DC (October) and Bogota, Colombia (November) for the purpose of encouraging information sharing among Member States and discussing cyber security related concerns, best practices, and policies at the regional level. The Cyber Security program also organized specific missions to Member States aimed at improving their technical cyber security capacities through training events. For instance, the Government of Colombia approached the OAS for support in organizing an International Commission of Experts to assess the country’s cyber security status. From March-April 2014, the OAS organized a national cyber security technical assistance mission. After exchanging ideas among relevant actors, national and international experts prepared recommendations on four main topics: institutional capacities, cyber security capabilities, international and multi-stakeholder cooperation, and cyber security legal frameworks.

· The CICTE Immigration and Customs program initially sought to raise awareness among border officials of risk management and to strengthen institutional relations among border control authorities. Based on this approach, workshops were held in 15 countries in Central America and the Caribbean, working in coordination with the Inter-American Drug Abuse Control Commission (CICAD) and the Department of Public Security (DPS). Thereafter, in response to the priorities indicated by the member states, the approach was modified to address the issue of container and cargo ship security so as to ensure the safety and efficiency of the flow of trade in the region.
· Over the last five years, the CICTE Aviation Security program has provided training for 29 states of the region on the identification and interdiction of passengers seeking to traffic illicit items.  The practices and techniques taught during these courses require little or no implementation costs beyond personnel.  These courses have primarily been taught by experts from the Federal Bureau of Investigations ( FBI), US Customs and Border Protection Agency (CBP), Forensic Document Laboratory of the Department of Homeland Security (FDL-HSI), and other international experts. In 2014, CICTE began offering the passenger interdiction training on a national level in an effort to promote and increase inter-agency coordination amongst the various entities involved in the passenger interdiction process within respective airports. As this program can be seen more clearly as an anti-crime program, other aviation security training courses held in 2014 in areas such as screening techniques, access control and risk management all contribute to anti-crime efforts within the region. 

· The Strengthening Strategies on Emerging Terrorist Threats Program seeks to strengthen Member States’ capacity to respond to potential bio-terrorist threats. This program is implemented primarily through tabletop practical exercises and technical assistance missions to address specific issues and develop a National Response Plans. 
· Over the last five years, this program has provided critical training to over one thousand government officials in over 30 Member States. As a result, regional knowledge and awareness have been greatly increased, and several nations – including Trinidad & Tobago, Panama, Guatemala and Chile – have initiated, completed or improved upon existing national response plans. In addition, this program has also improved interagency cooperation within the Members States, as well as regionally. The program has not only allowed Member States to be better prepared in the event of a bioterrorism attack, but also to create and implement the response basis needed in the event of a naturally occurring bio-incident, such as influenza or Ebola outbreaks. 

· This has led to the creation of a network of tourist security liaisons for the exchange of experiences and best practices.  In that connection, the program has enabled tourism police and private sector security chiefs in each locale to work in a harmonized manner with the other providers of tourism services, taking advantage of the social network technological platform.

· During 2014, the CICTE Secretariat conducted two training activities in San Miguel Allende and Michoacán, Mexico. These activities were carried out in collaboration with Member State officials, international experts, and international organizations which form part of the tourism security network such as: the Pan-American Health Organization, the UN World Tourism Organization, Secretariat of Tourism of Mexico (SECTUR), and others. These specialized training courses are only two of over 20 training courses organized by CICTE over the last 5 years with the objective of building the capacity of public and private security officials in preventing and responding to crimes and other incidents that affect them as tourism destinations. As a result of these training courses, an international network for exchanging experiences and best practices has been formed as well as national public-private partnerships and networks within respective tourist destinations. 
· 2014 marked the launch of CICTE’s Global Supply Chain Security program, through which the Secretariat assists member states in the design, development, and implementation of Authorized Economic Operator (AEO) programs. AEO programs allow border control agencies to partner with the private sector to secure international commerce against criminal threats and smuggling. CICTE provided technical assistance to seven member states currently developing or implementing AEO programs, conducting 11 technical assistance and training missions. CICTE will continue to conduct training missions to support these countries in 2015.

e. Support for crime and violence prevention

· The Department of Public Security created a methodology to strengthen police responses to cases of domestic violence throughout the promotion of community participation on prevention initiatives. With funding from the United States, this methodology was applied as part of a pilot program implemented in Costa Rica for a period of 18 months in order to evaluate its effectiveness and replicate it in other countries of the Region. The main objectives of this initiative were to promote dialogue and build greater trust and cooperation among local police, community leaders, and key organizations. As a result, a Community network involving all aforementioned actors was established and tasked with implementing a plan of action to prevent domestic violence from a community-based approach. It is important to note that the methodology can be adapted to suit different country’s particular needs, challenges and contexts.
f. Sensitization on the different forms of trafficking in persons
· Trafficking in Persons, in addition to manifesting as commercial sexual exploitation, also exists as labor exploitation and other sub-manifestations like domestic servitude.  The DPS organized the 52nd OAS Policy Round Table titled “Raising Awareness on Domestic Servitude in the Americas” at OAS Headquarters in June 2013. This Round Table facilitated dialogue among representatives of the Member States, civil society and the international community on the importance of strengthening public policies and the creation of specialized entities capable of protecting the victims, as well as address issues related to gender discrimination, violence, the recognition of domestic workers rights and labor migration. This event was attended by 98 physical participants, and 553 virtual participants from 17 countries, including, among others, Argentina, Bolivia, Brazil, Canada, Chile, Colombia, Dominican Republic, Ecuador, Guatemala, Mexico, Panama, Peru, the United States and Venezuela. There were also participants from counties outside the hemisphere, such as Germany, Italy, and the United Kingdom. 

· In accordance with Conclusion No. 3 of the Conclusions of the Third Meeting of National Authorities on Trafficking in Persons, which “ recognize(s) the valuable contributions of international and regional organizations and of civil society in preventing and combating this crime, and in promoting cooperative ties between them and the member states.”
/, the DPS, together with the Government of Peru organized the “Inter-American Seminar on Trafficking in Persons: Strategic Coordination between Government and Civil Society for the Comprehensive Protection of Victims of Trafficking in Persons” which took place in Lima, Peru in September 2013. The dialogue that took place at this Seminar followed up on the Conclusions of the Third Meeting of National Authorities, celebrated the year before in Guatemala, and allowed civil society and government to discuss issues within trafficking in persons, such as labor exploitation of men, women, children and adolescents in the western hemisphere, as well as mechanisms for the comprehensive protection of its victims. This dialogue also allowed participants to identify and become aware of the following: 1.) Behavior patterns of traffickers and trends in organized crime at the regional and subregional levels; 2.) Measures to strengthen coordination between governments, civil society and the international community for the protection of victims of trafficking; 3.) Identification of the successes and challenges in the fight against trafficking in persons at the national and regional level; and 4.) Recommendations of the Member States and possible topics for consideration at the 4th Meeting of National Authorities.
/
The event in Peru was attended by 71 government officials from the Member States, representatives from 38 civil society organizations and 6 international organizations. The General Secretariat is grateful for the financial support provided for this event by the Government of the United States. 

g.
Support the search for alternatives to incarceration for Drug related offenders

· CICAD, through the Closing the Gap/Alternatives to Incarceration and the Drug Treatment Court Program for the Americas, has promoted dialogue, the search for good practices, and the implementation of effective measures to help reduce relapse into drug abuse and crime for those drug related offenders as a way to prevent crime and violence in the hemisphere. These efforts, together with a social reintegration strategy, help provide participating Member states with comprehensive, nuanced solutions to the complexity of the drug problem facing the hemisphere. Some of these training activities 
· In the Declaration of Antigua, Guatemala, “For a Comprehensive Policy against the World Drug Problem in the Americas,” the Ministers of Foreign Affairs and Heads of Delegation of the Member States of the OAS “encourage member states, in accordance with their domestic law, to continue strengthening measures and policies, including a gender perspective, as appropriate, to reduce overcrowding in prisons, while promoting greater access to justice for all, and establishing penalties that are reasonable and proportionate to the severity of the crime, and supporting alternatives to incarceration ….” At the subsequent OAS Special General Assembly, also held in Guatemala in 2014, this need is re-emphasized.
· At the 54th Regular Session of CICAD in December 2013 in Bogota, Colombia, with the host country as chairman of this body, the ES/CICAD was tasked with creating a Working Group to propose alternatives to incarceration for drug-related crimes (focused on lesser offenses defined as: i) use and possession for use, when such behavior is criminalized, as well as problematic use in instances of drug-dependent offenders; ii) small-scale growing and producing, especially in the case of peasant farmers or indigenous people, or for personal use; and iii) non-violent, small-scale transporters, traffickers and distributers, such as the couriers known as “mules” or what in some countries is known as “narcomenudeo” – retail or small-scale drug dealing). At the 55th Regular Session of CICAD, which took place in Washington, D.C. in April 2014, the plenary Commission approved the creation of this Group.
· After two regional meetings in Antigua and Cartagena (June and October 2014), 18 Member states supported the drafting of a report that was, in compliance with its mandate, submitted by the Working Group (led by the Colombian Ministry of Justice and Law) at the 56th CICAD in Guatemala (November 2014).  
· In August 2014, within the implementation of the Alternatives to Incarceration project, Closing the Gap, CICAD Analyzed the current state of play in Costa Rica with respect to available mechanisms for alternatives to incarceration and social integration. This was achieved through a comprehensive country diagnostic study, which analyzed related institutional capacities and structures available to implement potential new initiatives, and gauge the potential for programs in the areas of treatment, workforce development, and social integration.  These Country Diagnostic Studies involve the participation of multidisciplinary teams that visit each of the selected countries to carry out analyses in the field. This country visit involved: (1) meetings with key government agencies, and legislators; (2) interviews with representatives of different relevant actors (including prisons and members of civil society); and (3) meetings with international organizations, donors, and other agencies represented in each of the countries, so that synergies can be found and a broader picture can be created. 
· ES-CICAD, through the Drug Treatment Courts in the Americas program, held a major international meeting for Caribbean countries (Jamaica, Belize, Barbados, and Trinidad and Tobago) participating in the program in cooperation with the Canadian Association of Drug Treatment Court Professionals (CADTCP) in Vancouver, Canada. Participants included judges, magistrates, prosecutors, defense attorneys, probation officers, and treatment providers, as well as chief magistrates and chief justices. 
· During 2014, CICAD has carried out concrete training activities in the Drug Treatment Court model in Trinidad & Tobago, Jamaica, Panama, Argentina, Chile, Costa Rica, and Barbados.
· In Mexico, throughout 2014 various planning meetings and negotiations were held at the federal and state levels to start the process of DTC implementation. In May 2014, as a result of an MOU signed between CICAD and its Mexican Government counterpart, concrete activities began. Major progress was made and training was conducted with the states Morelos, DF, Durango, Chihuahua, Mexico, and Nuevo Leon.
VI. Information sharing

a. National points of contact

· The Secretariat for Multidimensional Security has kept current the list of national authorities responsible for transnational organized crime, based on information provided by the Member States, a copy of which was distributed prior to this meeting. It also maintains a list of points of contact for the CIFTA Convention, national authorities responsible for trafficking in persons, and prison and penitentiary authorities.

· Since its creation in 2006, CICTE’s National Focal Point Network program has provided a forum for sharing experiences and knowledge of planning and security for major events, and now has 28 designated national focal points. In 2012, a permanent information exchange mechanism, accessible to all national focal points, was launched, a tool that provides support to countries hosting major events for security planning and enhanced cooperation among public institutions and between the public and private sectors.

b. Meetings and events

· The Department of Public Security helped organize the Fourth Meeting of National Authorities on Trafficking in Persons, hosted by the Government of Brazil on December 4-5, 2014. During the 4th Meeting, Member States adopted the Inter-American Declaration Against Trafficking in Persons, the “Declaration of Brasilia” (RTP-IV/doc.5/14 rev. 1), and approved the Second Work Plan to Combat Trafficking of Persons in the Western Hemisphere” 2015-2018 (RPT-IV/doc 4/14 rev.1).
· Under the Drug Treatment Court initiative, 3 Training Workshops and Regional Meetings on Monitoring and Evaluation were held in Santiago Chile, Mexico DF and Barbados, covering all the 14 participating member states. Countries were represented at these meetings by professional, federal-level researchers and University researchers.

· The Department of Public Security, trough its Program of Assistance for the Control of Arms and Munitions, and the Vice ministry of the Interior of Guatemala, organized the First Regional Meeting on Chemical Precursors, from September 3-5, 2014, with participating authorities from Guatemala, Honduras, El Salvador, Mexico and Belize.  During the meeting there was exchange of information related to experiences regarding the problem of chemical precursors, and the challenges and projections of each country were discussed.  In addition a special presentation to the delegation of Belize was conducted (05 participants), including a brief instruction on the use of infrared equipment and use of personal protective equipment.

VII. International cooperation and assistance 

a.
Promotion of inter-agency coordination to combat transnational organized crime
· CICTE’s Cybersecurity program has forged important partnerships and cooperation agreements concluded with civil society and the private sector. With regard to the former, the Secretary General signed a cooperation agreement with the global awareness campaign “Stop. Think. Connect,” which seeks to raise Internet user awareness of cybersecurity risks. The OAS General Secretariat also signed the World Economic Forum’s Cyber Resilience Principles, which assist institutions in adapting appropriate cybersecurity principles. CICTE also signed a Memorandum of Understanding with Microsoft to start the development of joint training and capacity building initiatives in the Hemisphere. In order to facilitate the sharing of experiences between government and private sector, the Cyber Security program coordinated with USUARIA – the Argentine Internet User Association – the promotion of a number of SEGURINFO events in OAS Member States, such as Panama (April 2014), Mexico (October 2014), Peru (October 2014) and Washington, DC (October 2014). 

· In June 2014, CICTE published a joint report with the cyber security firm Symantec titled “Latin American + Caribbean: Cybersecurity Trends.” This report paired objective threat report data from Symantec with Member State-provided data concerning government responses to issues of cyber security and cybercrime. Filling a knowledge gap expressed by Member States, the report provided an overview of cybercrimes and cyber security in Latin American and the Caribbean in 2013, and assessed the major trends in the region in terms of the threats to the cyber domain and how governments, private enterprises and individual end-users could be affected. This work also encompassed country reports, depicting in a comprehensive way the current cyber security situation of each Member State. Finally, the CICTE’ Cyber Security Program has partnered with the Inter-American Development Bank (IDB) and with the Global Cyber Security Capacity Center at Oxford University to produce a cyber security gap analysis of Latin America and the Caribbean. The Cyber Security Program and Oxford developed a tool that will be used for the collection of data among OAS Member States in early 2015. Completion of this cyber security gap analysis report is expected in 2015. 
· With support from the OAS Department of Tourism, the CICTE Tourism Security continues to collaborate with the World Tourism Organization and the Ministries of Tourism of the Hemisphere to organize the Tourism Security in the Americas Conferences (Dominican Republic, 2011, Panama, 2013; and the conference in Ecuador, 2014). The Tourism Security Program continues to develop relationships with tourism security agencies around the region, creating a strong network of partners, which include both public and private sector members. CICTE also organized an international seminar on the protection and assistance to tourists in collaboration with the Secretariat for Tourism in Mexico.  CICTE was invited to participate in the first Critical Infrastructure Conference in St. Maarten to share experiences of Member States in Tourism Security. This participation has initiated a relationship between CICTE and the islands of the Dutch Kingdom for matters related to tourism security. 
· CICTE's Security for Major Events program continues its longstanding partnership with the UN Crime and Justice Research Institute (UNICRI) to provide direct assistance to member states preparing to host major events, and to foster greater international cooperation on the subject. For example, in 2014, the CICTE/UNICRI partnership jointly organized the first hemispheric conference on the role of women in security for major events planning and implementation in addition to providing assistance toward the preparation of the XXIII Central American and Caribbean Games in Veracruz, Mexico.  Additionally, CICTE collaborated with UNICRI on the design of the next phase of its partnership that involves both technical assistance projects and the online IPO Americas Knowledge Management System (KMS).
· With the objective of strengthening international and horizontal cooperation, the DPS has compiled a list/regional network for the exchange of information to be used by security forces, law enforcement, prosecutors and judges. Currently the network lists high-level government authorities from Central America, the English-speaking Caribbean, Chile, Paraguay and Uruguay, and is open for all Member States that wish to participate. This tool has the potential to be used to strengthen the exchange of experiences, knowledge, and information on possible cases of human trafficking between participating countries.

· The DPS has undertaken to strengthen cooperation ties and improve coordination with other organizations and international agencies. The DPS has participated in a series of events and has raised awareness in other regions and sub-regions of the challenges and advancements of the Hemisphere in the fight against trafficking in persons, as well as on issues of prevention, sanction and victim protection. These events include: The First Meeting of the National Committee for the Confrontation of Trafficking in Persons, Brazil; Workshop on Investigation and Processing cases of Trafficking in Persons, El Salvador; the Second Consultative Meeting on Strengthening Partnerships with National Rapporteurs on Trafficking in Persons and Equivalent Mechanisms, Bangkok, Thailand; and the 17th World Congress on Criminology, Monterrey, Mexico.  

· In the run-up to the 4th Meeting of National Authorities on Trafficking in Persons, the DPS carried out a round of consultations with the National Authorities of Member States, as well as civil society, to obtain their perspectives and recommendations regarding the revision and possible updating of the Work Plan Against Trafficking in Persons in the Western Hemisphere. These consultations provided the necessary inputs for the host country, Brazil, as well as the delegates of the Member States to prepare the documents that would guide the preparatory process leading up to the adoption of the “Declaration of Brasilia” and the approval of the Second Work Plan to Combat Trafficking of Persons in the Western Hemisphere. 
· The SMS is working to strengthen global cooperation in the fight against transnational organized crime through participation in the World Economic Forum (WEF),.  As Chair of the Meta-Council on the Illicit Economy, Secretary Adam Blackwell has participated in conferences such as the WEF Annual Meeting (Davos, 2015) and the Summit on the Global Agenda (Dubai, 2014). Under his Chairmanship, the Meta-Council has focused on the relationship between the illicit economy and TOC. The WEF, and specifically the Meta-Council on the Illicit Economy, has directly targeted issues such as human trafficking, holding specific conferences and workshops. Specifically, the Dubai Summit witnessed the participation of numerous other WEF councils working on issues related to TOC, such as those dealing with justice, cyber security, and violence and conflict, among others. Keen focus has also been placed on recognizing the enabling infrastructure TOC uses to operate within the illicit economy. 
· Through the active participation of  Secretary Blackwell, the SMS has also been collaborating with the OECD Task Force on Charting Illicit Trade (TF-CIT) in an international and multilateral effort to quantify and map illicit markets. The TF-CIT provides a platform for international public and private stakeholders to analyze how to incentivize compliance with laws and regulations to promote legitimate trading networks. The task force also assesses the economic impact of illicit trade and contributes to developing strategies to combat the illicit economy.
b.
Promotion of inter-agency coordination to support legislative updates for alternatives to incarceration measures
· Through the Drug Treatment Court and the Closing the Gap/Alternatives to Incarceration initiatives, inter-agency cooperation was achieved/promoted in 18 member states. By comparing legislation, and promoting a dialogue on different alternatives to incarceration, CICAD provides tools to member states seeking new solutions to current challenges facing the justice, health, and prison systems (to reduce overcrowding in prisons, while promoting greater access to justice for all, and establishing penalties that are reasonable and proportionate to the severity of the crime and, therefore, supporting alternatives to incarceration for drug related crimes.  


Other technical assistance 

· At the request of the Government of El Salvador, the DSP has supported the Consejo Nacional de Seguridad Ciudadana y Convivencia (CNSCC). The DPS has accompanied the process, participating in meetings and designing and proposing specific programs, activities and diagnostics with the purpose of contributing to the Council’s goals. 

· Throughout 2014, the Department of Public Security, trough it’s Program of Assistance for the Control of Arms and Munitions, provided technical and financial assistance for the destruction in Costa Rica and Guatemala of: seven 105MM white phosphorus shells, 2,094 explosive devices and 1,100,650 different types and sizes of munitions, resulting in a total of 1,102,751 munitions destroyed, equivalent to 9,061mt.  Additionally, verification and certification was provided for the destruction of 24, 606 firearms in Guatemala (98) and Costa Rica (24,508).  Assistance was also provided to the Government of Guatemala in improving the storage of chemical precursors at Finca la Estanzuela.  As part of the project “Promoting Firearms Marking and Tracing in Latin America and the Caribbean” the Department of Public Security donated 3 firearms marking machines together with laptop computers and accessories to Honduras (2) and Dominican Republic (1).  Additionally the donated marking machine to Costa Rica was restored after being out of commission.  Due to lack of funding it has not been possible to respond to new requests for technical assistance, verification, training and equipment for the control of arms and munitions projects, including the marking of firearms, which funding finalized in 2014.
c. Agreements to strengthen international cooperation and technical assistance

· Within the framework of the OAS-AMERIPOL agreement, two liaison officers from the American Police Community to the OAS were appointed for the period 2014-2015. An officer from Carabineros de Chile and another one from the National Police of Colombia are providing technical advisory services to the Department of Public Security in support of police cooperation and training, among other activities.

· The SMS and the Caribbean Community Implementation Agency for Crime and Security (CARICOM IMPACS) signed a Memorandum of Understanding (MOU) establishing mechanisms for enhanced coordination between the Secretariat for Multidimensional Security of the OAS and CARICOM IMPACS and for the development and execution of joint programs and projects in furtherance of CARICOM’s Crime and Security Strategy. 
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