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The Vice Chair of the CSH, Ambassador Leonidas Rosa Bautista, Permanent Representative of Honduras to the OAS, chaired this regular meeting of the Committee.

The statutory quorum was reached with the presence of representatives from Antigua and Barbuda, Argentina, the Bahamas, Barbados, Belize, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Dominica, the Dominican Republic, Ecuador, Guyana, Honduras, Jamaica, Mexico, Panama, Paraguay, Peru, Saint Kitts and Nevis, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago, the United States,  Uruguay, and Venezuela.

An audio recording of the meeting is available at: 

http://scm.oas.org/Audios/2015/CP_CSH_1632_03-27-2015.MP3 


Before initiating consideration of the agenda items, the meeting chair lamented the loss of lives in the airplane disaster that took place on March 24, 2015, in the French Alps.

I.
Background


The meeting proceeded according to the agenda adopted for that purpose by the CSH (document CP/CSH-1632/15 rev. 2 corr.1).  According to the background information on the matter, this would be the ninth meeting to study the special security concerns of the small island states of the Caribbean.  The first such meeting was held in October 1996.

II.
Proceedings
1. Welcoming remarks by the Vice Chair of the Committee on Hemispheric Security, the Permanent Representative of Honduras to the OAS, Ambassador Leonidas Rosa Bautista (link)

In his welcoming remarks, Ambassador Rosa Bautista reminded those in attendance that resolution AG/RES. 2866 (XLIV-O/14), “Advancing Hemispheric Security: A Multidimensional Approach,” is the source of the mandate by which this meeting was convened.  Text from operative paragraph 53 of the resolution reads "re-emphasizing that their peculiar characteristics of small, fragile economies and scarce resources render these states particularly vulnerable and susceptible to the effects of the myriad forms of transnational organized crime and other insecurities.”
2. Introduction by H.E. Dr. Elliston Rahming, Permanent Representative of the Commonwealth of the Bahamas, on behalf of the CARICOM Caucus of Ambassadors in Washington, D.C. 

In his message introducing the topic at the meeting, Ambassador Rahming stressed the importance of all security issues to both CARICOM and the OAS, saying both institutions seek to protect peoples of the region by approaching the matter from multidimensional and strategic standpoints (see complete text: link).  In addition, Ambassador Rahming:

· Spoke of the impact of crime and its manifestations on the socioeconomic environment in the CARICOM member states and the rising levels of violence, including street violence and gang violence.  He added that, because of their geographic characteristics, these states have become vulnerable to transnational organized crime, which has triggered drug and firearms traffic.

· Invited attendees to consider the motives behind crime and violence in the Caribbean member states and respond to them with a multidisciplinary approach that includes mental health and access to health care, trade liberalization, education, strengthening family structures, conflict resolution work, etc. He called for this to be done without losing sight of looming threats like climate change and nontraditional forms of crime like cyber-crime.

· Described the institutions created to deal with the problem of insecurity and crime within CARICOM.

· Pointed to the CARICOM/IMPACS Crime and Security Strategy, which identifies and prioritizes risks and threats at four levels and outlines 15 goals related to strengthening security. He said this strategy is primarily intended to improve citizen security and the economic outlook within CARICOM.

· Recalled that the purpose of this meeting is to discuss in depth the challenges facing small island states of CARICOM so as to establish, in the immediate future, a clear plan of action that will seek to identify specific means of cooperation to bring about greater regional security for the CARICOM member states and, therefore, for the Western Hemisphere.

· Cited the memorandum of understanding signed by CARICOM/IMPACS and the OAS General Secretariat to firm up their commitment to promoting and facilitating cooperation to improve security in the region; to explore levels of cooperation in training, share experiences, and exchange information; to establish a framework for cooperation between the OAS and CARICOM/IMPACS; and to help meet the needs of CARICOM member states by adopting a flexible, cooperative relationship.

In conclusion, Ambassador Rahming called upon both regional bodies to work actively together to mitigate the destructive effects of crime, violence, and manmade natural disasters in the CARICOM member states and throughout the Hemisphere.  He asked them to strive to produce, through this meeting, a plan of action that would lend “teeth” to the memorandum of understanding, providing a focused agenda for cooperation on security matters with palpable results.

3. Remarks by Ambassador Albert Ramdin, Assistant Secretary General of the OAS

In his statement, Ambassador Ramdin, on behalf of the General Secretariat, stressed the vulnerability of the small island states of the Caribbean, owing to their location, size, and economies; the coordinated efforts Caribbean nations have been making to deal with growing local and international organized crime, violence, and their effects on societies; and the impact drug and arms trafficking have on security in the region.


He expressed concern over the high level of drug traffic through the Caribbean nations and its negative impact on daily life for the islands' inhabitants and on the region's social and economic development.  In families, the lives of both young people and parents are being destroyed by drug trafficking, the impact of gangs, and the actions of drug-addicted persons.  It is a vicious cycle that leads to more poverty, crime, violence, and corruption and threatens state institutions.


He stressed the need to meet the challenges, most of which are cross-cutting, through a multidimensional, multifaceted approach.  He reaffirmed the commitment to the principles on the topic adopted at the thirty-second regular session of the OAS General Assembly, held in Bridgetown, Barbados, which continue to guide the work of the Secretariat for Multidimensional Security.

He emphasized the progress represented by the adoption, on December 5, 2014, in Brasilia, Brazil, of the Second Work Plan to Combat Trafficking in Persons in the Western Hemisphere, 2015-2018, which includes measurable indicators to help member states in following up on their efforts to protect and assist victims of human trafficking and in the prevention, prosecution, and elimination of such trafficking, which he called a form of slavery.


He spoke of the treatment given to the security concerns of small island states of the Caribbean at the institutional meetings organized by this Committee since the 1990s and of the efforts, actions, and tangible results that have arisen through cooperation and coordination among CARICOM member states.  He cited the creation of the Implementation Agency for Crime and Security (IMPACS) and the issuance of the CARICOM Crime and Security Strategy in 2013 as achievements of CARICOM.

Ambassador Ramdin concluded his remarks with an appeal to make good use of what has already been achieved, to take the following steps to deepen our cooperation and coordination with CARICOM, to respond to shared security challenges for the benefit of our peoples while dealing with growing networks of transnational organized crime.  This effort can be undertaken only if we are united:  the success of one state is linked to the success of its neighbors. The OAS is ready and able to work with everyone to improve security in the Hemisphere.  

4. CARICOM Regional Framework for Crime and Security:  Successes and Challenges [CARICOM Implementation Agency for Crime and Security (IMPACS)] 

Major Michael Jones, Chief Operations Officer, Border Security (of the Joint Regional Communications Centre), and Ms. Tonya Ayow, Assistant Director, Support Services, of the CARICOM Implementation Agency for Crime and Security (IMPACS),
/ presented to the CSH the “CARICOM Regional Crime and Security Framework:  Successes and Challenges” (see presentation in PowerPoint - link 1).


Transcribed below, from the message to the delegations (link 2), is the part dealing with preparation of the joint work plan of CARICOM/IMPACS and the OAS:
· “Cooperation between the two entities is certainly not a new phenomenon. Since our establishment in 2006, the two Agencies have collaborated on a number of programmes including but not limited to cybersecurity training, development of the cybersecurity framework and attendant activities in the Region, the Carnival Security Workshop to name a few.

· "It is our belief, however, that while we have collaborated so closely through the years, it certainly should not continue to be an ad hoc collaboration but one that is set in a framework which recognizes that: 

1.
There are continuous convergences in the programmes that we both undertake and that such cooperation allows for maximum benefits to be derived by Members from the limited resources available;

2.
Cooperation allows us to identify areas of duplication and to identify such, streamline delivery and reach a maximum number of persons thus improving efficiency and economy of effort;

3.
Already meagre resources are not wasted but used in a way which allows for Member States to receive the necessary trainings, workshops and technical assistance to enhance national and regional security.
· "CARICOM IMPACS recognizes the longstanding importance of the OAS in the hemisphere and sincerely believes that it is important that there is significant cooperation at the sub-regional level. There is no one size fits all solution but certainly sub-regions can learn from each other and adapt best practices and OAS’ involvement will ensure that link between sub-regions. 

· "Finally, the importance of information and intelligence sharing can never be understated. One of CARICOM’s goals is to increase partnerships with national and regional entities especially as it relates to information and intelligence sharing. This would allow for greater strategic partnerships, greater ability to establish trends and patterns, as well as increased capacity to monitor persons of interests across our borders in our effort of tackling the scourge of transnational crime. We are positive that our formal partnership with the OAS will function as the catalyst and platform to enhance information and intelligence sharing across the various sub-Regions.

· "We look forward to fruitful discussions during the development of the Joint Work Plan which will focus on the areas highlighted and we are assured that not only CARICOM but our hemispheric partners will yield benefits from this cooperation.”
5. OAS initiatives to support the security concerns of the small island states of the Caribbean (OAS Secretariat for Multidimensional Security) 

In this segment, Ambassador Adam Blackwell gave the delegations an extensive, detailed report prepared by the Secretariat for Multidimensional Security, which  “outlines the activities of the Secretariat for Multidimensional Security (SMS) and its three dependencies (the Executive Secretariat of the Inter-American Drug Abuse Control Commission (CICAD), the Executive Secretariat of the Inter-American Committee against Terrorism (CICTE), and the Department of Public Security (DPS)) during the period 2014-2015, in support of the special security concerns of small Island States.” See the complete text of the report: link.

6. CARICOM/OAS MOU (IMPACS/OAS Secretariat for Multidimensional Security): Ambassador Adam Blackwell 

Page 14 of the aforementioned report (link) describes the details of the “OAS/IMPACS Memorandum of Understanding on Security Cooperation”:

“The SMS and the Caribbean Community Implementation Agency for Crime and Security (CARICOM IMPACS) signed a Memorandum of Understanding (MOU) on the 28th of July, 2014, establishing a mechanism for enhanced coordination between the Secretariat for Multidimensional Security of the OAS and CARICOM IMPACS, and for the development and execution of joint programs and projects in furtherance of CARICOM’s Crime and Security Strategy.  

"Key objectives of the MOU are: the Promotion and facilitation of human resources capacity development within the area of security; and to support the security needs of Caribbean Member States through the adoption of a flexible, collaborative relationship between the Parties."

7. Statements by member states

In their statements, the member states thanked the officers of the Committee on Hemispheric Security for having organized this event, which is an institution at the OAS, attended by such important panelists, with substantive contributions that enrich discussions among and with member states.

They shared the concerns expressed by the panelists and special guests regarding the vulnerabilities of small island states in terms of security. 


They lauded and expressed gratitude for the joint efforts and positive results that have arisen from the memorandum of understanding between CARICOM/IMPACS and the OAS General Secretariat/Secretariat for Multidimensional Security. They voiced interest in learning more about the work plan to be developed by the two institutions under the memorandum of understanding.


They called upon the Organization's new elected officials–the Secretary General and Assistant Secretary General–to give the concerns of Caribbean nations priority on their agendas. They emphasized their hope that this meeting will pave the way toward strengthening the CARICOM/OAS security cooperation agenda and developing specific measures to protect the Caribbean from security threats.

They especially thanked donors, member states, and others for their support in developing special security programs in the Caribbean. Some donor member states renewed their traditional interest in helping CARICOM member states to fund programs and in sharing technical skills and expertise with a view to enhancing their security.


They thanked CARICOM/IMPACS for its presence at the meeting and stressed the professionalism and advanced caliber of its work, as observed in the presentation by the IMPACS delegates, which they also applauded.  They added that the lesson to be learned from observing the progress of IMPACS is the importance of keeping a coordinated, unified focus and responding holistically to common problems, threats, and challenges. 


They suggested that member states not parties to CARICOM inform their officials about the work of IMPACS, so as to establish cooperative relations between IMPACS and the non-Caribbean nations. They also extended this suggestion to include dissemination of the CARICOM Crime and Security Strategy.


*Ambassador Adam Blackwell, Secretary for Multidimensional Security, spoke on the work plan, saying it will require observing the paths already traveled (see report of the Secretariat for Multidimensional Security) and the work in progress, the framework for which is the IMPACS/OAS Memorandum of Understanding.


**The IMPACS representatives added that it would be well to identify problems and priorities and which topics are yielding positive results, to look for gaps, to avoid duplicating efforts, and to identify who is already working on which matters.  They noted that, in their experience, the greater the cooperation, the better the success.  In short, one must identify how cooperation can benefit both institutions, and defining strategies is the key to successful cooperation between the two organizations.

*** As of the publication of this report, the following member states have submitted texts containing their statements for publication:

i. Canada (link)

ii. Colombia (link)

iii. Saint Vincent and the Grenadines (link)
iv. United States (link)
8. Closing remarks:  
· Chair of CARICOM Caucus
· In his closing message (see complete text: link 1), Ambassador Rahming thanked all the participants and member states for their presentations and statements. He called on IMPACS and the SMS to work together to implement the objectives of the Memorandum of Understanding. He concluded, from what took place at the meeting that day and from the MOU, that it is necessary to work toward a security agenda that will provide an immediate basis for a work plan or plan of action to address the security concerns of the CARICOM member states.

· Vice Chair of the CSH
· Ambassador Rosa Bautista expressed pleasure at the depth in which the meeting topics were discussed by panelists, special guests, and member states, thanked everyone for their attendance and participation, and invited attendees to continue working to address the concerns of small island states of the Caribbean.


� FILENAME  \* MERGEFORMAT �CP34614E06.doc�








� .	Operative paragraph 53 of resolution AG/RES. 2866 (XLIV-O/14), “Advancing Hemispheric Security: A Multidimensional Approach.”


�/ The �HYPERLINK "http://scm.oas.org/pdfs/2015/CP34424TLINK3.doc"��link 3� contains biographical information on the IMPACS representatives.





