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A.
MANDATE

This report was written in compliance with the mandate in resolution AG/RES. 1 (XXXVIII-E/09), operative paragraph III.A.14.c, which reads: “To request the Secretary General to prepare reports on monetary losses incurred further to nonobservance of meetings’ scheduled times and to report to the Permanent Council and all political bodies twice a year.”

B.
BACKGROUND

Freelance interpretation services provided to the meetings of the General Secretariat have a fixed cost of $490 (gross earnings) per interpreter for six hours per day plus a 30-minute grace period. Once the interpreters have received a confirmation notice, which is sent out by 5:00 p.m. at the latest on the day before the meeting (or on Friday before a Monday meeting), these services must be paid for even if the meeting is canceled or if the interpreters work less then the agreed period of time. Consequently, when the governing bodies meet for only half a day, they incur an automatic loss of half of the daily rate per interpreter unless the cost is shared with another General Secretariat meeting. When a meeting is canceled late, i.e., after the confirmation notice has been sent out, the full amount allocated for language services for the meeting is lost. 

From January 1 to October 31, 2009 (10 months), and based on an average cost of $3,920 per day (see Annex 1), the OAS held 140 half-day meetings, with an average of 18 half-day meetings per month that did not share interpretation costs. In addition, one meeting was canceled late. So far, the OAS has incurred a loss of $189,140, which can be seen in the table below:

	
	Half-day

meetings
	Interpretation

hours
	Half-day pay rate
	Loss

	CEPCIDI half-day meetings
	10
	50
	$245
	$ 12,250.00

	PC/CEPCIDI joint half-day meetings
	11
	56
	$245
	$ 13,720.00

	PC, committees & working groups
	81
	496
	$245
	$ 121,520.00

	GA preparation 
	13
	56
	$245
	$ 13,720.00

	Other areas - half-day meetings
	25
	106
	$245
	$ 25,970.00

	TOTAL All Meetings
	140
	764
	$245
	$ 187,180.00

	+ Meeting canceled late
	1
	4
	$490
	$1,960.00

	GRAND TOTAL
	141
	768
	-
	$189,140.00
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The Permanent Council had by far the largest number of meetings that did not share interpretation costs. The corresponding financial loss for this time period amounted to $121,520. The Council is followed by other General Secretariat areas, with a loss of $25,970, and then by the preparatory meetings for the General Assembly and the CP/CEPCIDI joint meetings, with each of these categories incurring a loss of $13,720.
Considerations/Recommendations:

· In view of this tremendous loss, the General Secretariat is already working to ensure that scheduling of half-day meetings is carefully coordinated in order to take into account the need to share interpretation costs and thus minimize the financial losses to the Organization due to the underutilization of interpretation services. 
· When a half-day meeting using eight interpreters is paired with another half-day meeting using four interpreters, four interpreters are underutilized, causing a financial loss for the Organization. If possible, a half-day meeting should always be paired with another half-day meeting with the same number of interpreters to ensure that all interpreters are fully utilized.

· In addition, care should be taken to inform the DCMM of meeting cancelations in a timely manner, before 5:00 p.m. on the day prior to the meeting, when contract confirmations are sent to the interpreters. The DCMM has been in strict compliance with the 5:00 p.m. deadline for sending confirmations to the interpreters.
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