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In CP/CAAP-3096/11 dated 21 March 2011, a proposal was outlined to address the current accumulated backlog of delayed competitions and reclassifications and to facilitate timely processing of future such actions.  The GS/OAS recommended as a means of regularizing the status of staff members awaiting competitions and reclassifications that the General Assembly authorize a one-time expedited competition procedure for a group of 79 cases in which competitions have been delayed beyond the period established under the General Standards.
Annex 1 provides information on the geographic distribution of the 79 referenced cases compared to the overall geographic distribution of OAS staff.

Annex 2 contains a draft resolution for the Permanent Council that would authorize the recommended expedited procedure.

ANNEX I
HUMAN RESOURCES MANAGEMENT PLAN

PROPOSAL FOR EXPEDITED COMPETITION PROCEDURE

GEOGRAPHIC DISTRIBUTION OF 79 AFFECTED CASES

BY NATIONALITY AND REGION
	NATIONALITY
	# OF TOTAL OAS STAFF *
	% OF TOTAL OAS STAFF **
	# OF STAFF INCLUDED IN 79 CASES
	% OF STAFF INCLUDED IN 79 CASES

	Central America

	Costa Rica
	8
	1.1%
	
	

	Dominican Republic
	9
	1.2%
	2
	3%

	El Salvador
	20
	2.7%
	1
	1%

	Guatemala
	15
	2%
	1
	1%

	Honduras
	5
	0.7%
	
	

	Nicaragua
	10
	1.3%
	
	

	Panama
	11
	1.5%
	1
	1%

	Total Central America
	78
	10.5%
	5
	6%

	North America
	
	
	
	

	Canada
	17
	2.3%
	1
	1%

	Mexico
	36
	4.8%
	3
	4%

	USA
	120
	16.2%
	17
	22%

	Total North America
	173
	23.3%
	21
	27%

	South America

	Argentina
	47
	6.3%
	9
	11%

	Bolivia
	30
	4%
	3
	4%

	Brazil
	28
	3.8%
	1
	1%

	Chile
	39
	5.2%
	6
	8%

	Colombia
	92
	12.4%
	10
	13%

	Ecuador
	18
	2.4%
	2
	3%

	Paraguay
	8
	1.1%
	1
	1%

	Peru
	68
	9.2%
	7
	9%

	Uruguay
	26
	3.5%
	1
	1%

	Venezuela
	39
	5.2%
	2
	3%

	Total South America
	395
	53.2%
	42
	53%

	CARICOM

	Antigua
	4
	0.5%
	
	

	Bahamas
	4
	0.5%
	1
	1%

	Barbados
	6
	0.8%
	
	

	Belize
	3
	0.4%
	
	

	Dominica
	4
	0.5%
	
	

	Grenada
	3
	0.4%
	1
	1%

	Guyana
	4
	0.5%
	1
	1%

	Haiti
	4
	0.5%
	
	

	Jamaica
	3
	0.4%
	1
	1%

	St. Kitts & Nevis
	4
	0.5%
	
	

	St. Lucia
	8
	1.1%
	2
	3%

	St. Vincent & the Grenadines
	5
	0.7%
	1
	1%

	Suriname
	6
	0.8%
	1
	1%

	Trinidad & Tobago
	15
	2%
	1
	1%

	Total Caricom
	73
	9.8%
	9
	11%

	NATIONALITY
	# OF TOTAL OAS STAFF *
	% OF TOTAL OAS STAFF **
	# OF STAFF INCLUDED IN 79 CASES
	% OF STAFF INCLUDED IN 79 CASES

	Other

	Benin
	1
	0%
	
	

	Bulgaria
	1
	0%
	
	

	England
	1
	0%
	
	

	India
	1
	0%
	1
	1%

	Netherlands
	3
	0%
	
	

	Republic of Korea
	1
	0%
	
	

	Portugal
	2
	0%
	
	

	Spain
	10
	1%
	1
	1%

	Sweden
	3
	0%
	
	

	Total Other
	24
	3.2%
	2
	3%

	Total
	743
	100%
	79
	100%


*Total staff as of February 28, 2011.

**Percentages were rounded to the first decimal.

ANNEX II

DRAFT RESOLUTION

EXCEPTION TO ARTICLES 20 AND 44 OF THE GENERAL STANDARDS TO GOVERN 

THE OPERATIONS OF THE GENERAL SECRETARIAT: SUSPENSION OF THE COMPETITION REQUIREMENT

THE PERMANENT COUNCIL OF THE ORGANIZATION OF AMERICAN STATES,

HAVING SEEN the Comprehensive Human Resource Management Plan presented by the Secretary General (CP/CAAP-__________);

CONSIDERING that, based on Section III of the Human Resource Management Plan, the General Secretariat is requesting the competition requirement provided for in Articles 20 and 44 of the General Standards be suspended, for staff members who up to June 30, 2011 are occupying posts financed by the Regular Fund, which must be open for competition, as well as for staff member  who, as of the date of this resolution, have been occupying posts that have been reclassified, so that they can be appointed accordingly;

CONSIDERING that, for the appointment of staff members referred to in the preceding preambular paragraph, the General Secretariat shall follow the procedure set forth in Section III of the Human Resource Management Plan;

TAKING INTO ACCOUNT that this extraordinary measure will enable the General Secretariat to act expeditiously and that it will represent significant savings in resources; and 

MINDFUL that the Committee on Administrative and Budgetary Affairs, at its meeting held on April ____ 2011, considered the exception requested by the General Secretariat,

RESOLVES:

1.
To approve, ad referendum of the General Assembly, the suspension of the competition requirement provided for in Articles 20 and 44 of the General Standards, in specific cases as requested by the General Secretariat pursuant to Section III of the Human Resources Management Plan, without prejudice to the acquired rights of career service staff.
2.
To refer this resolution to the General Assembly for due consideration at its next regular session.
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