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Department of Human Resources)
In accordance with the Approved Program-Budget for 2011 (AG/RES. 1 (XL-E/10) Corr. 1), the compensation for  Senior Executives, including staff occupying a position at a D-2 level, has been reduced by 4.5%, resulting in savings for the Organization of $187,200.

Description of Functions

The description of functions for each Position of Trust at the D-2 level, as outlined in Executive Order No. 08-01 Rev. 4 is the following: 

a.
Chief of Staff of the Office of the Secretary General

The Chief of Staff answers to the Secretary General, in accordance with the Organization’s legal system and with the provisions of the Executive Order. The main functions of this position are:

1. Chairs and coordinates the corps of advisers to the Secretary General.

2. Coordinates and facilitates, on behalf of the Secretary General, the operations of the various dependencies of the General Secretariat.

3. Acts as liaison, for administrative and budgetary purposes, between the Secretary General and the autonomous and the decentralized organs, agencies, entities, and dependencies.

b.
The Executive Secretary of the Inter-American Commission on Human Rights

The executive secretary of the IACHR reports to the Commission on the performance of the technical and administrative activities entrusted by the Commission to the ES/IACHR, on the allocation of resources to the programs, through the General Secretariat, and on the execution of the other functions assigned to it by the IACHR, insofar as this does not conflict with the responsibilities of the Secretary General as stipulated in the OAS Charter.

c.
The Secretariat for Legal Affairs

The Secretary for Legal Affairs through The Secretariat for Legal Affairs (SLA) develops, promotes, and implements the Inter-American Program for the Development of International Law; provides advisory services concerning international law and the development and codification of inter-American law; supports the follow-up mechanisms for certain inter-American conventions; serves as a depository and source of information for inter-American treaties and the agreements of the OAS and its organs; disseminates information on the legal instruments of the OAS and its legal programs; and provides other services related to inter-American legal cooperation.

d.
The Secretary for Multidimensional Security

The Secretary for Multidimensional Security through The Secretariat for Multidimensional Security (SMS) promotes and coordinates cooperation among the member states of the OAS, and of these with the Inter-American System and other instances of the International System to evaluate, prevent, confront and respond effectively to the threats to security, with the vision of being the principle hemispheric reference point for the cooperation development and strengthening of the capabilities of the member states of the OAS. 
e.
The Secretary for Political Affairs

The Secretary for Political Affairs through the Secretariat for Political Affairs (SPA) helps to strengthen political processes in the member states, in particular to support democracy as the best option for ensuring peace, security, and development.  The SPA focuses on strengthening the role of the Organization as the primary political forum in the inter-American system and on actively helping to maintain democracy in the member states.

f.
The Executive Secretary for Integral Development

The Executive Secretary for Integral Development through the Executive Secretariat for Integral Development (SEDI) supports, facilitates, and fosters integral development in the member states in coordination with measures to strengthen democracy, multidimensional security, and the promotion of human rights. The Secretary of SEDI also promotes intersectoral dialogue, public-private partnerships, and consensus-building in the integration of government policies on sustainable human development.  The Secretary of SEDI will also endeavor to mobilize resources for the formulation, promotion, and implementation of technical cooperation policies, programs, and projects in the area of integral development; for encouraging mechanisms and forums for the discussion of experiences and exchange of information among the member states in its area of competence; and for activities to strengthen human and institutional capacity to improve integral development and governance throughout the Hemisphere.

g.
The Secretary for External Relations

The Secretary for External Relations through the Secretariat for External Relations (SER) disseminates the role of the Organization as the institution for promoting democratic governance, sustainable development, multidimensional security, and respect for human rights in the Hemisphere; and contributes to the strengthening of the Organization’s institutional image.

The Secretary for SER also performs functions aimed at developing and implementing communication strategies and strengthening the image of the Organization; develops and disseminates a uniform message based on the Organization’s priorities; strengthening ties with member states, international and hemispheric agencies and institutions to coordinate policy; fosters cooperation with the host country, as well as with observer countries and multilateral organizations; broadening and disseminating information on the cultural heritage of the Americas; coordinating fundraising for programs and projects with donors and partners; and promoting the participation of civil society in matters related to OAS priorities.

h.
The Secretary for Administration and Finance

The Secretary for Administration and Finance through the Secretariat for Administration and Finance (SAF) provides leadership and guidance on administrative support activities, including budgetary and financial management, information technology services of the General Secretariat, program planning, evaluation, and operational follow-up, general services management (including buildings and security services), and procurement and contracting of goods and services, as well as personnel management and training, in accordance with established principles of professional management.
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