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Progress Report
COMPREHENSIVE HUMAN RESOURCE MANAGEMENT STRATEGY

PRESENTED TO THE CAAP ON 

PURSUANT TO

AG/RES. 1 (XLII-E/11)

PROGRAM-BUDGET OF THE REGULAR FUND OF THE ORGANIZATION FOR 2012

I. Reduction of Number and Regularization of Levels of Trust Positions

AG/RES 1 (XLII-E/11) on the "Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI, Section III.A.7.d", instructed the Secretary General to comply no later than January 31, 2012 with Article 21 of the General Standards, which establishes that the number of trust positions financed by the Regular Fund shall not exceed eight percent of the positions financed by that Fund.

As reported to the CAAP on January 20, 2012 in CP/CAAP-3096/11 add. 4 rev. 1, “Progress Report, Comprehensive Human resource Management Strategy, Phase One”, the Secretary General has reduced, effective February 1, 2012,  the number of positions of trust to a level below eight percent of the 471 positions financed by the Regular Fund for 2012.

The final reduction of positions of trust implemented by the Secretary General, consisted of three following actions: 
1. Separating from service, between November 1, 2011 to January 31, 2012, 6 staff members occupying trust positions. 
2. Returning 7 staff members holding a trust position to their previous appointment, and, 
3. Appointing 6 staff members on fixed-term contracts due to their current functions not fulfilling the condition for a trust position according, to the document CP/.4673/11 Note of the Secretary General to the Chair of the Permanent Council “A strategic Vision of the OAS” presented on December 19, 2011.

Pursuant to the CAAP meeting on January 20, 2012 and as per Member States request, the list of Positions of Trust as of February 1, 2012 was published in the CP/CAAP-3153/12 “Status of Trust Appointments in the General Secretariat” document presented to CAAP on January 31, 2012. According to this table, the total number of positions of trust in the Regular Fund was 37, representing 7.9% of the positions financed by the Regular Fund for 2012.
Below it is presented the List of Positions of Trust as of February 1, 2012 and as of August 31, 2011. 
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Duty 

Station

Category I. Trust Personel

Secretaries

1 The Office of the Secretary General De Zela, Hugo Chief Of Staff Trust / Non-Career D02 Peru US

2 The Exec. Secretariat of the I-A Commission on Human Rights (IACHR) Canton, Santiago Alejandro Executive Secretary of Human Rights Trust / Non-Career D02 Argentina US

3 The Secretariat for Administration and Finance  Anderson, Gerald Secretary for Administration and Finance Trust / Non-Career D02 U S A US

4 The Secretariat for External Relations  Quinonez, Alfonso Secretary for External Relations Trust / Non-Career D02 Guatemala US

5 The Secretariat for Multidimensional Security Blackwell, Adam Secretary for Multidimensional Security Trust / Non-Career D02 Canada US

6 The Secretariat for Political Affairs  Rico, Victor Manuel Secretary for Political Affairs Trust / Non-Career D02 Bolivia US

7 The Permanent Secretariat of the I-A Committee of Women (CIM)  Moreno Toscano, Carmen de la Soledad Executive Secretary of the I-A. Committee of Women Trust / Non-Career D01 Mexico US

8 The Executive Secretariat for Integral Development  Saggiante, Jorge Acting Executive Secretary for Integral Development Trust / Non-Career P05 Mexico US

9 The Summits Secretariat  Tross, Vaughna S Executive Secretary Trust / Non-Career D01 U S A US

Advisors

10 The Office of the Assistant Secretary General Dass, Shelly Ann Candis Advisor Trust / Non-Career P05 Trinidad&Tobago US

11 The Office of the Secretary General  Caputo, Dante Mario Antonio Advisor Trust / Non-Career D01 Argentina US

12 The Office of the Secretary General Dominguez, Ricardo Advisor Trust / Non-Career P05 Argentina US

13 The Department of Planning and Evaluation Martinez, Sergio E Advisor Trust / Non-Career P05 Chile US

14 The Secretariat for Multidimensional Security Briones, Alvaro Advisor Trust / Non-Career P05 Chile US

Directors

15 The Department of Legal Services Frankel, Kenneth Nelson Legal Advisor to the Secretary General/Director Trust / Non-Career P05 U S A US

16 The Office of Protocol  Colomar-O'Brien, Ana Chief Protocol Office Trust / Non-Career P05 U S A US

17 The Department of Conferences and Meetings Management  Nino, Luis Antonio Director Trust / Non-Career P05 Venezuela US

18 The Department of Social Development and Employment Jacir de Lovo, Ana Evelyn Director Trust / Non-Career P05 El Salvador US

19 The Department of Sustainable Democracy and Special Missions Hernandez-Roy, Christopher Director Trust / Non-Career P05 Canada US

20 The Exec. Secretariat of the I-A Drug Abuse Control Commission (CICAD) Simons, Paul Edward Director/Executive Secretary Trust / Non-Career P05 U S A US

21 The Department of Electoral Cooperation and Observation Gutierrez, Pablo Director Trust / Non-Career P05 Chile US

22 The Department for Effective Public Management Devlin, Robert Director Trust / Non-Career P05 U S A US

23 The Department of Human Development, Education, and Culture Levens, Maria Director Trust / Non-Career P05 Suriname US

24 Office of Education and Culture Garcia, Lenore Y Director Trust / Non-Career P05 U S A US

25

The Department of Press Esquenazi, Patricia Director Trust / Non-Career P05 Chile US

26 The Department of  Information  and Technology Services Goldschtein, Juan Jose Director Trust / Non-Career P05 Argentina US

27 The Department of Human Resources Gaxiola, Maria Antonieta Director Trust / Non-Career P05 Mexico US

28 The Department of Public Security Mejia, Adriana Director Trust / Non-Career P05 Colombia US

29 The Coord. Office for the Off. and Units of the GS in the Member States - Peru Morris, David Director Trust / Non-Career P05 Canada PE

30 The Department of Planning and Evaluation Graziano, Ricardo Director Trust / Non-Career P05 Argentina US

31 The Department of Defense and Hemispheric Security  Stein, Abraham L. Director Trust / Non-Career P05 Mexico US

32 The Coord. Office for the Off. and Units of the GS in the Member States - Uruguay Biehl Del Rio, John Director Trust / Non-Career P05 Chile UR

TOTAL 32 6.8%

Category II. Trust/Career, Trust/Continuing Contract

Secretatiat/Department Name Job Title Employee Type Grade Nationality

Duty 

Station

33 The Exec. Secretariat of the I-A Commission on Human Rights (IACHR) Abi-Mershed, Elizabeth Anne Assistant Executive Secretary Trust / Continuing Contract P05 U S A US

34 The Coord. Office for the Off. and Units of the GS in the Member States - Guatemala Martinez, Milagro Director Trust / Continuing Contract P04 El Salvador GT

TOTAL 2 0.4%

35 The Office of the Secretary General  Fernandez, Ana Maria Advisor/Executive Assistant Trust / Non-Career G07 Chile US

TOTAL 1 0.2%

36 The Secretariat for Legal Affairs Arrighi, Jean Michel Secretary for Legal Affairs Trust / Non-Career D02 Uruguay US

37 The Office of the Assistant Secretary General  De la Pava, Carmen Lucia Chief of Staff Asst\. Secretary General Trust / Non-Career D01 Colombia US

TOTAL 2 0.4%

Total RF Positions of Trust 37 7.9%

Positions of Trust - Other Funds

Secretatiat/Department Name Job Title Employee Type Grade Nationality

Duty 

Station

38 The Exec. Secretariat of the I-A Commission on Human Rights (IACHR) Botero Marino, Catalina Special Rapporteur for Freedom Trust / Non-Career P05 Colombia US

39 Retirement and Pension Fund Vilarino, Daniel Secretary Treasurer Trust / Continuing Contract D01 Uruguay US

Total SF Positions of Trust 2 0.4%

Category III. Trust Personnel under P-4 level (without policy making or major supervisory functions)



LIST OF POSITIONS OF TRUST AND TRUST APPOINTMENTS 

AS OF FEBRUARY 1

st

, 2012

Category IV. Trust Personnel Hired from Fixed-term Series B Contracts
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Duty 

Station

Category I. Trust Personel

Secretaries

1 The Office of the Secretary General Dominguez, Ricardo Chief Of Staff Trust / Non-Career D02 Argentina US

2 The Exec. Secretariat of the I-A Commission on Human Rights (IACHR) Canton, Santiago Alejandro Executive Secretary of Human Rights Trust / Non-Career D02 Argentina US

3 The Secretariat for Administration and Finance  Anderson, Gerald Secretary for Administration and Finance Trust / Non-Career D02 U S A US

4 The Secretariat for External Relations  Quinonez, Alfonso Secretary for External Relations Trust / Non-Career D02 Guatemala US

5 The Secretariat for Multidimensional Security Blackwell, Adam Secretary for Multidimensional Security Trust / Non-Career D02 Canada US

6 The Secretariat for Political Affairs  Rico, Victor Manuel Secretary for Political Affairs Trust / Non-Career D02 Bolivia US

7 The Permanent Secretariat of the I-A Committee of Women (CIM)  Moreno Toscano, Carmen de la Soledad Executive Secretary of the I-A. Committee of Women Trust / Non-Career D01 Mexico US

8 The Executive Secretariat for Integral Development  Saggiante, Jorge Acting Executive Secretary for Integral Development Trust / Non-Career P05 Mexico US

9 The Summits Secretariat  Tross, Vaughna S Executive Secretary Trust / Non-Career D01 U S A US

Advisors

10 The Office of the Assistant Secretary General Dass, Shelly Ann Candis Advisor Trust / Non-Career P05 Trinidad&Tobago US

11 The Office of the Secretary General  Caputo, Dante Mario Antonio Advisor Trust / Non-Career D01 Argentina US

12 The Department of Planning and Evaluation Martinez, Sergio E Advisor Trust / Non-Career P05 Chile US

13 The Office of the Secretary General   Urrejola, Antonia Advisor Trust / Non-Career P05 Chile US

14 The Secretariat for Multidimensional Security Briones, Alvaro Advisor Trust / Non-Career P05 Chile US

Directors

15 The Department of Legal Services Frankel, Kenneth Nelson Legal Advisor to the Secretary General/Director Trust / Non-Career P05 U S A US

16 The Office of Protocol  Colomar-O'Brien, Ana Chief Protocol Office Trust / Non-Career P05 U S A US

17 The Department of Conferences and Meetings Management  Nino, Luis Antonio Director Trust / Non-Career P05 Venezuela US

18 The Secretariat of the Inter-American Telecommunication Commission (CITEL)   Baptista Neto, Clovis Jose Director/Executive Secretary Trust / Non-Career P05 Brazil US

19 The Department of Social Development and Employment Jacir de Lovo, Ana Evelyn Director Trust / Non-Career P05 El Salvador US

20 The Department of Sustainable Democracy and Special Missions Hernandez-Roy, Christopher Director Trust / Non-Career P05 Canada US

21 The Exec. Secretariat of the I-A Drug Abuse Control Commission (CICAD) Mack, James Director/Executive Secretary Trust / Non-Career P05 U S A US

22 The Department of Electoral Cooperation and Observation Gutierrez, Pablo Director Trust / Non-Career P05 Chile US

23 The Department for Effective Public Management Devlin, Robert Director Trust / Non-Career D01 U S A US

24 The Department of Economic Development, Trade, and Tourism Mladinic, Carlos Rodrigo Acting Director Trust / Non-Career P05 Chile US

25 The Department of Human Development, Education, and Culture Levens, Maria Director Trust / Non-Career D01 Suriname US

26 Office of Education and Culture Garcia, Lenore Y Director Trust / Non-Career P05 U S A US

27 The Department of Strategic Communications and Image Barreiro, Rosa Maria Director Trust / Non-Career P05 Mexico US

28 The Department of International Affairs Klinger, Irene Director Trust / Non-Career D01 Chile US

29 The Art Museum of the Americas Bendersky, Lydia Director Trust / Non-Career P05 Chile US

30

The Department of Press Esquenazi, Patricia Director Trust / Non-Career P05 Chile US

31 The Department of  Information  and Technology Services Goldschtein, Juan Jose Director Trust / Non-Career P05 Argentina US

32 The Department of Human Resources Gaxiola, Maria Antonieta Director Trust / Non-Career P05 Mexico US

33 The Department of Public Security Mejia, Adriana Director Trust / Non-Career P05 Colombia US

34 The Coord. Office for the Off. and Units of the GS in the Member States - Peru Morris, David Director Trust / Non-Career P05 Canada PE

35 The Department of Planning and Evaluation Graziano, Ricardo Director Trust / Non-Career P05 Argentina US

36 The Department of Defense and Hemispheric Security  Stein, Abraham L. Director Trust / Non-Career P05 Mexico US

37 The Coord. Office for the Off. and Units of the GS in the Member States - Uruguay Biehl Del Rio, John Director Trust / Non-Career P05 Chile UR

Specialists

38

The Secretariat for Political Affairs Arduz, Hector Senior Specialist Trust / Non-Career P04 Bolivia US

39 The Department of Economic Development, Trade, and Tourism Rodriguez, Luis Alberto Senior Specialist Trust / Non-Career P05 Trinidad&Tobago US

TOTAL 39 8.0%

LIST OF POSITIONS OF TRUST AND TRUST APPOINTMENTS 

AS OF AUGUST 31, 2011
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Secretatiat/Department Name Job Title Employee Type Grade Nationality

Duty 

Station

Category II. Trust/Career, Trust/Continuing Contract

40 The Secretariat of the Inter-American Committee on Ports (CIP)  Gallegos, Carlos Manuel Division Chief Trust / Career P05 Peru US

41 The Coord. Office for the Off. and Units of the GS in the Member States Soto, Yadira Advisor Trust / Continuing Contract P05 Colombia US

42 The Exec. Secretariat of the I-A Commission on Human Rights (IACHR) Abi-Mershed, Elizabeth Anne Assistant Executive Secretary Trust / Continuing Contract P05 U S A US

43 The Office of Procurement Services Romero-DeSimone, Lili M Director Trust / Continuing Contract P05 U S A US

44 The Department of International Law Negro, Dante Director Trust / Continuing Contract P05 Peru US

45 The Department for Effective Public Management Zuniga, Pablo Principal Specialist Trust / Continuing Contract P05 U S A US

46 The Coord. Office for the Off. and Units of the GS in the Member States - Guatemala Martinez, Milagro Director Trust / Continuing Contract P04 El Salvador GT

TOTAL 7 1.4%

47 The Office of the Secretary General Contreras, Pamela Advisor/Executive Assistant Trust / Non-Career P02 Peru US

48 The Office of the Secretary General  Cortes, Emmanuel C. Administrative Assistant Trust / Non-Career G06 U S A US

49 The Office of the Secretary Genera Neculqueo Tobar, Martin Segundo Executive Assistant Trust / Non-Career G07 Chile US

50 The Office of the Secretary General  Fernandez, Ana Maria Advisor/Executive Assistant Trust / Non-Career G07 Chile US

51 The Office of the Secretary General Reed Carrasco, Marcela Cook Trust / Non-Career G01 Chile US

52 The Office of the Secretary General Morales, Solange Cook Trust / Non-Career G01 Chile US

TOTAL 6 1.2%

Category IV. Personnel appointed from Series B Fixed-term Contracts

53 The Secretariat for Legal Affairs Arrighi, Jean Michel Secretary for Legal Affairs Trust / Non-Career D02 Uruguay US

54 The Office of the Assistant Secretary General  De la Pava, Carmen Lucia Chief of Staff Asst\. Secretary General Trust / Non-Career P05 Colombia US

55 The Department of Financial and Administrative Management Services Alsopp, Heather Director Trust / Non-Career P05 Trinidad&Tobago US

56 The Department of Sustainable Development Springer, Cletus Ignatius Director Trust / Non-Career P05 St Lucia US

57 The Office of the Assistant Secretary General  Vergara, Gisela Advisor Trust / Non-Career P05 Panama US

58 The Exec. Secretariat of the I-A Drug Abuse Control Commission (CICAD) Franzini Batlle, Rafael Assistant Executive Secretary Trust / Non-Career P04 Uruguay US

TOTAL 6 1.2%

Total RF Positions of Trust 58 11.9%

Positions of Trust - Other Funds

Secretatiat/Department Name Job Title Employee Type Grade Nationality

Duty 

Station

59 The Exec. Secretariat of the I-A Commission on Human Rights (IACHR) Botero Marino, Catalina Special Rapporteur for Freedom Trust / Non-Career P05 Colombia US

60 Retirement and Pension Fund Vilarino, Daniel Secretary Treasurer Trust / Continuing Contract D01 Uruguay US

Total SF Positions of Trust 2 0.4%

Category III. Trust Personnel under P-4 level (without policy making or major supervisory functions)



In regard to the positions of trust that held a continuing contract before being appointed to a trust position, and that effective February 1, 2012 were returned to their previous contract, Article 21. Trust Personnel. b. Description and Special Provisions. iv. states that a staff member under a continuing contract and who is appointed to a position of trust shall maintain his/her continuing contract status while in the position of trust and, subject to agreement with the Secretary General, may, upon the termination of the trust appointment, be placed under a continuing contract in a non-trust position at the grade he/she had immediately prior to accepting the trust appointment.
In addition, as requested by Member States, the SAF/DHR estimated the gross savings generated by the reduction of trust positions, which corresponds to $997.6. However, the net savings will be determined once the Cost of Living Adjustment (COLA) is published in April of 2012. 
The SAF/DHR will estimate the total net savings of the elimination of trust positions in order to be included in the progress report that will be presented to CAAP in April of 2012.
II. ICR Reform
As informed in the CP/CAAP/RVPP-133/12 "Fund for Indirect Cost Recovery (ICR) 2012 projected program-budget" document presented by the Secretariat for Administration and Finance (SAF) on January 30, 2012, the General Secretariat submitted the 2012 projected budget for the Fund for Indirect Cost Recovery. In regard to expenses for 2012, personnel expenses are projected to be $6.5 million dollars based on existing personnel funded by ICR at January 15, 2012.

In the above mentioned document it was informed that the ending cash balance for December 2012 is projecting a year-end cash deficit of approximately $2.5 million dollars. It was also informed that in order to eliminate this deficit, the GS/OAS plans to reduce the personnel costs charged to the ICR budget through a combination of the following:

· eliminating ICR funding for any positions attributable to direct project costs;

· vacancies
· administrative streamlining
In regard to the GS/OAS initiative to explore options that allow staff members whose contracts are currently funded with Specific Funds and Indirect Cost Recovery Fund (ICR) to access to fixed term Series B-long term contracts by way of competition, the Department of Human Resources (DHR) is conducting an analysis to determine the budgetary impact of such option. 
A preliminary outcome of such analysis indicates that as of January 31, 2012 there are 134 staff members, 53 contracts funded by ICR and 81 contracts funded by Specific Funds, that may be eligible to compete for a fixed term Series B-long term contract. If these staff members were appointed to a fixed term Series B-long term contract the additional estimated annual cost would be, $385,500 for ICR and $694,500 for Specific Funds as presented in the following chart:

The budgetary impact of granting fixed term Series B-long term contracts to these staff members represents a liability that would need to be covered by the donors that finance such contracts. For these reason, it is necessary to analyze the donor agreements and review if they would be willing and able to cover the aforementioned costs. 

As informed in the last progress report, once the costs associated with opening to competition all positions funded by ICR and Specific Funds are approved, the DHR will develop a proposed calendar that will consider to open to competition such positions after the selection competition working plan for positions in the regular fund is completed at the end of the first semester of 2014.  The positions financed by ICR and Specific Funds will follow the same criteria of the current competitions of the regular fund. This means that the DHR will plan to publish 16 cases every 3 months and this period will serve as the estimated time frame in which the selection process should be completed for each group.
III. Modernization of Retention Incentives

As informed in CP/CAAP-3096/11 add. 4 rev. 1, “Progress Report, Comprehensive Human resource Management Strategy, Phase One” the GS/OAS has started a benchmark process with IO’S and will continue this initiative with public sector institutions of different Member States in order to benchmark on their retention incentives.
While the GS/OAS has already made initial contact with various Permanent Offices of Member States in order to analyze their retention incentives and career plans, the SAF/DHR developed a preliminary comparative study with IO’s such as United Nations (UN), World Bank, Inter-American Development Bank and Pan American Health Organization on their performance retention incentives.
The preliminary results of this benchmark are presented for your review as follows:

After the DHR identified, reviewed and informed in the last progress report of  its current retention and career development structure, and once the benchmarking with IO’s organization and public sector institutions of different Member States is completed, the GS/OAS will analyze the best practices that best suit the GS/OAS current needs and priorities in order to develop a retention incentive proposal that will permit to attract and maintain the most suitable staff members within the Organization.
IV. Enhancement of Transparency in Human Resources Practices

In order to assure transparency and, at the same time, timeliness in the GS/OAS human resources practices, SAF/DHR is currently implementing a more structured and expedited procedure for the recruitment and selection of direct hires in positions under fixed term- Series A short term contracts and trust contracts. This mechanism is published in the OAS Web Site as “Call for Resumes”.
This procedure is different from the current regulatory and selection process at the GS/OAS and it is conducted in half of the previous time comprising: the announcement of the Employment Opportunity in the OAS website; prescreening of applicants by the DHR; Panel Interview composed by a DHR representative and two staff members occupying managerial positions at the GS/OAS including the Director of the pertinent area; and final evaluation and recommendation. From September 2011 as of today, the GS/OAS has received 23 applications to two Call for Resumes for employment opportunities at administrative and technical areas within the GS/OAS. In addition, the DHR has designed and implemented a recruitment and selection guide for the hiring areas which delineates the procedures for the selection of the most suitable candidates for short term positions as a result of the call for resumes published in the OAS website.
In view that the above is a newly implemented process, it is subject to revisions and improvements.  However, this mechanism is intended to award merit-based appointments, address organizational needs, and to support the GS/OAS to attract and select top talent human capital through a competitive selection process that is efficient and reliable. The DHR will continue to improve this new process in order to develop a formal policy to apply competitive recruiting practices for vacant positions.
Moreover, as part of the development of a revised career-path cycle and the development of a successful succession planning program, the GS/OAS has estimated the retirement of 50 staff members from the General Secretariat within the next five years. With this information being identified, the SAF/DHR will continue working in the design and implementation of a formal career plan and a successful succession planning program in order to develop potential successors for key positions in the Organization. This initiative could result in the reduction of recruitment costs, retention of good performers within the GS/OAS, and ensure that while staff remain in the organization their skills and knowledge is shared among other staff members. It also provides transparency in the human resources processes within the organization by providing fairness and equal opportunity to all staff members.
The DHR will continue benchmarking the best business practices on career development and succession planning of other IO´s and public sector institutions of the Member States and the results will be analyzed and presented on the following progress reports as well as an analysis to determine which practices could be successfully applied in the Organization considering the GS/OAS regulations as well as its organizational mission and culture.
V.   Identify General Standards revisions required for implementation of items I – IV above.
The GS/OAS is currently working in order to determine the need to adjust the current regulatory framework and what specific standards/rules should be addressed in order to support the updated and revised human resources management strategy.
Some examples of the current existing rules that were preliminary identified in order to be reviewed include:

Awards, Recognitions and Corrective Measures

· Rule 103.4 Step Increases

· Rule 103.5 Salary Policy on Promotion
· Rule 105.1 Promotions
· Rule 105.10 Staff Incentive Awards 
· Rule 114.2 Award of Merit
· Rule 105.4 Reduction in Grade
· Rule 105.8 Training and Career Development
· Rule 111.1 Disciplinary Measures
· Rule 110.4 Termination of Services 
Performance Evaluation System

· Rule 105.9 Work Performance Evaluation
Contracting Mechanisms; Recruitment and Selection

· Chapter 4. Types of Employment, Selection and Promotion
· Rule 104.1 Types of Employment
· Rule 104.2 Career Service
· Rule 104.3 Employment for a Limited Time
· Rule 104.4 Trust Appointments
· Rule 104.5 Competition for Filling Vacant Posts
· Rule 104.6 Selection Criteria
· Rule 104.15 Local and International Recruitment
· Rule 104.16 Independent Contractors
· Rule 104.17 Associate Staff Members
· Rule 104.18 Local Professional
· Rule 104.19 Temporary Support Personnel
· Rule 112.2 Reconsideration
· Rule 112.5 Procedure for Reconsideration
· Rule 102.3 Classification Procedure
The SAF/DHR will continue working on the identification and revision of the General Standards and Staff Rules that might require adjustment in order to implement the new Human Resource Management Strategy and will work closely with The Department of Legal Services (DLS) in this initiative.
Summary


 


Following-up on the CP/CAAP-3096/11 Human Resources Management Plan document presented to CAAP on March, 2011, and in order to comply with Member States requests under the AG/RES. 1 (XLII-E/11) Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI III.A.7. Human resource policy, the Secretariat for Administration and Finance (SAF/DHR) delivered to CAAP on December 6th, 2011 the CP/CAAP-3096/11 add.4 rev. 1 Comprehensive Human Resource Management Strategy Phase One Action Plan Guide document, which outlined an HR Phase One Action Plan Guide addressing the following sections: 





The reduction of number and regularization of levels of trust positions in order to comply with Article 21 of the General Standards related to the number of trust positions financed by the Regular Fund,


Reform of the personnel administered under Indirect Cost Recovery (ICR) and Specific Funds,


Modernization of retention incentives by benchmarking retention incentives and career development practices, develop a proposal for linkage of performance awards and pay to performance evaluation system, among others,


Enhancement of transparency in human resources practices by developing a plan to introduce competitive, open, recruitment for fixed term (Series A) and trust contracts and a policy for competitive recruiting to all vacant positions, and,


Revision of the General Standards to adjust the human resources rules, policies, and practices of the General Secretariat in order to implement the above mentioned initiatives.





Continuing with the initiative to present to CAAP a progress report of the Human Resources Management Strategy every three months, the SAF/DHR presents a third progress report including information of what has been done for each of the abovementioned sections during the last month. The SAF/DHR will continue to benchmark on best practices with IO’s and sector public institutions of different Member States, and implement initiatives in order to develop an updated and reviewed Comprehensive Human Resource Management Strategy which will be presented to CAAP in May of 2012.








2012 Benchmarking with International Organizations on their Performance Retention Incentives
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