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In my capacity as Chair of the Committee on Administrative and Budgetary Affairs, it is my pleasure to present Committee members, for their consideration, this draft Work Plan covering the period from July 2011 to May 2012.

I. INTRODUCTION
The Committee on Administrative and Budgetary Affairs (CAAP), a permanent committee of the Permanent Council, has the following functions according to Article 19 of its Rules of Procedure:
1.
To recommend to the Permanent Council any programs within the Council's purview that may serve the General Secretariat as a basis for preparing the proposed program-budget of the Organization, as stipulated in Article 112.c of the Charter; 

2.
To examine the proposed program-budget that the General Secretariat transmits to it in consultation with the Permanent Council for the purposes indicated in Article 112.c of the Charter, and to submit to the Council such observations as it may deem pertinent;
3.
To study any other subjects the Permanent Council may entrust to it in relation to the programs, budget, administration, and financial aspects of the operations of the General Secretariat; and
4.
To consider any annual evaluation reports submitted by the secretary general to the Permanent Council in compliance with the provisions of the General Standards to Govern the Operations of the General Secretariat and, on that basis, to evaluate the overall effectiveness of the Organization's programs, projects, and activities.  Furthermore, to make any recommendations it deems appropriate and submit them to the Permanent Council for consideration and subsequent referral to the Preparatory Committee, so that they may be considered by the General Assembly in conjunction with the proposed program-budget.
II. OFFICERS
For the 2011-2012 term, the Permanent Council installed the CAAP on July 13, 2011.  In accordance with Articles 28 and 29 of its Rules of Procedure, the Council elected as Chair of the CAAP Ambassador John Beale, Permanent Representative of Barbados to the Organization of the American States (OAS).

At its meeting on August 2, 2011, the CAAP elected Counselor César Martínez, Alternate Representative of El Salvador, to be its First Vice Chair.  Furthermore, the CAAP reelected Counselor Pierre Giroux, Alternate Representative of Canada to the OAS, as Chair of the Working Group on the Review of OAS Programs. Subsequently, at its meeting on August 26 the CAAP elected Counselor Rodrigo Olsen, Alternate Representative of Chile to the OAS, as Second Vice Chair of the Committee.

III. MANDATES
Under Article 30 of the Rules of Procedure of the Permanent Council, at its meeting of July 21, 2011, the Permanent Council decided that the CAAP would be responsible for the following mandates, set forth in document “Distribution of Mandates Assigned by the General Assembly at Its Forty-First Regular Session and Ongoing Mandates from Previous Years” (CP/doc.4654/11 rev. 1):

From the forty-first regular session (June 2011):

1. AG/RES. 2696 (LXI-O/11)
Financing of the 2012 Program-Budget of the Organization

From the fortieth special session (September 2010):

2. AG/RES. 1 (XL-E/10)
Program-Budget of the Regular Fund of the Organization for 2011 and Contributions to FEMCIDI 

From the fortieth regular session (June 2010):

3. AG/RES. 2544 (XL-O/10)
Mechanism to Follow Up on Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, “Convention of Belém do Pará”

IV. ACTIVITIES OF THE CAAP FOR THE 2011-2012 TERM

During the term now beginning, the CAAP will be charged with preparations for a special session of the General Assembly, in accordance with resolution AG/RES. 1 (XL-E/10), for consideration and approval of the program-budget for 2012, in addition to dealing with all administrative, budgetary, and financial matters and related reports that may be submitted for its consideration.
Deciding upon the complex questions the Committee has before it and fully implementing its proposed Work Plan will require careful study, prolonged deliberation, and prudent management of time and other resources.

A. Consideration of the proposed program-budget of the Organization for 2012

As for the preparations for the special session of the General Assembly to be held in October 2011, for consideration and approval of the program-budget for 2012, the CAAP, in accordance with Article 19.b of the Rules of Procedure of the Permanent Council and Article 93 of the General Standards to Govern the Operations of the General Secretariat, shall devote as many meetings as are necessary to carry out these tasks in the months of August, September, and October.
· Proposed methodology for consideration of the program-budget for 2012

With a view to the consideration and approval of the program-budget of the Organization for 2012, the Chair proposes that the CAAP, through the appropriate working groups, conduct a chapter-by-chapter review of the proposal presented by the Secretary General.  During those discussions, the executive secretariats, their departments and offices, and specialized agencies must provide the relevant information, especially as to how any suspensions of positions, if they come about, will affect the programs they are currently carrying out.  Upon completion of this review of the chapters, the CAAP will continue considering the draft resolution “Program-Budget of the Regular Fund of the Organization for 2012, Quota Assessments and Contributions to FEMCIDI for 2012.”

The Chair proposes that at its first meeting the CAAP install the respective working groups to review the proposed 2012 program-budget and for the negotiation of the draft resolution to be submitted to the special session of the General Assembly.

Prior to meetings to review the proposal presented by the Secretary General, the Chair suggests that the Secretariat circulate a document containing in-depth information on the budgetary changes and the impact that such changes would have on the activities of the Organization.

The Chair wishes to take this opportunity to remind the delegations that the program-budget ceiling for 2012 was approved in June by the General Assembly in San Salvador, and that any increase in a budgetary heading must necessarily identify a variation in another such heading.  Accordingly, the Chair proposes that all requests for budgetary increases be submitted along with a counterproposal for a cut in another heading.

Finally, the Chair suggests that the CAAP form formal and informal working groups, as needed, to consider the proposed program-budget and to forge the necessary consensus and agreements in order to perform, in a timely manner, the tasks which the Committee is entrusted.

B. Presentation of reports of the General Secretariat


For this year, and in keeping with the pertinent resolutions of the General Assembly, the following reports should be presented either to the CAAP or the relevant working group thereof:

· Consideration of the quarterly reports on administrative and financial management by the OAS General Secretariat, in accordance with resolution AG/RES. 1 (XL-E/10);
· Consideration of pending semi-annual and annual reports, in keeping with resolution AG/RES. 1 (XL-E/10), especially:
· 2010 Report on indirect cost recovery; 
· Consideration of other reports and activities, in pursuance of any mandates arising from the special session of the General Assembly scheduled for October 2011.
C. Reevaluation of the Prompt Payment Discount Policy

Pursuant to resolution AG/RES. 1 (XL-E/10), “Program-Budget of the Organization's Regular Fund for 2011 and Contributions to FEMCIDI,” adopted at the fortieth special session held in September 2010, the CAAP through its Working Group on the Review of OAS Programs, undertook a detailed analysis of the provisions of operative paragraph III.A.5.b) of that resolution, concerning a reevaluation of the prompt payment discount policy, taking into account the changing financial market conditions.

At its meeting on May 19 and at the request of the delegation of Argentina, the CAAP decided that the item should be deferred to the special session of the General Assembly on the “Program-Budget for 2012,” to be held in October 2011, considering that the mandate would be implemented beginning in the next fiscal year.  This is, moreover, a budgetary and financial issue.

D. Working Group on the Review of OAS Programs

The CAAP, through its Working Group on the Review of OAS Programs (WG-RVPP), will continue its efforts to implement the Work Plan of the Committee on Administrative and Budgetary Affairs for OAS Program Review, which was approved by the Committee on March 26, 2009 (document CP/CAAP-2988/09 rev. 3) and whose implementation began in the 2009-2010 term.  The Working Group will continue to meet, as necessary, to fulfill its functions.

I am pleased to present this Draft Work Plan and its calendar of activities.  This Work Plan will provide a general framework for the work of the CAAP during the 2011-2012 term, and is now placed before you for consideration.


John Beale


Ambassador, Permanent Representative of Barbados


Chair of the Committee on Administrative and Budgetary Affairs

V. LIST OF CAAP MANDATES (2011 – 2012)

	RESOLUTION


	MANDATE

	AG/RES. 2696 (XLI-O/11), Financing of the 2012 Program-Budget of the Organization 


	

	AG/RES. 1 (XL-E/10), Program-Budget of the Regular Fund of the Organization for 2011 and Contributions to FEMCIDI


	

	AG/RES. 2544 (LX-O/10), Mechanism to Follow Up on Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, “Convention of Belém do Pará”


	8.
To request the Secretary General to allocate, in accordance with available financial resources, the necessary human, technical, and financial resources for the CIM to continue supporting the implementation of the MESECVI.




VI. PROVISIONAL CALENDAR OF MEETINGS OF THE CAAP (JULY - DECEMBER 2011)
/
	AUGUST 2011
/


	CAAP

August 2, 2011

2:30 p.m.

Bolívar Room
	1. Election of Vice Chairs

2. Presentation and consideration of the Work Plan for the 2011-2012 term

3. Installation of the Working Groups to Review the Proposed Program-Budget of the Organization for 2012 and election of their officers

4. Installation of the Working Group on the Review of OAS Programs and election of its officers

5. Other pending matters yet to be determined



	WG-RVPP

August 11, 2011

2:30 p.m.

Guerrero Room

(Working Group)


	1.
Update on the implementation of the work plan

2.
Scenarios for 2011-2012 work plan

3.
Other pending matters yet to be determined

	CAAP

August 26, 2011

10:00 a.m.

Bolívar Room


	1. Presentation of the proposed Program-Budget of the Organization for 2012

2. Other pending matters yet to be determined

	WG-PPP
August 26, 2011

2:30 p.m.

Simón Bolívar Room

(Working Group)


	1. Consideration of the proposed Program-Budget of the Organization for 2012

a. Consideration of Chapter IV: Secretariat for Legal Affairs

b. Consideration of Chapter V: Secretariat for Multidimensional Security




	SEPTEMBER 2011



	CAAP

September 2, 2011

10:00 a.m.

Bolivar Room


	1. Presentation of the Quarterly Report on OAS Resource Management (April to June 2011)

2. Indirect Cost Recovery (ICR); Policy 2010 Comprehensive Review



	WG-PPP
September 6, 2011

10:00 a.m.

Simón Bolívar Room

(Working Group)


	1. Continued consideration of the proposed Program-Budget of the Organization for 2012

a. Consideration of Chapter IX: Secretariat for Administration and Finance

b. Consideration of Chapter X:  Common Infrastructure and Costs



	WG-PPP
September 9, 2011

10:00 a.m.

Bolívar Room (Working Group)
	1. Continued consideration of the proposed Program-Budget of the Organization for 2012

a. Consideration of Chapter III: Autonomous and/or Decentralized Agencies

· Secretariat of the Inter-American Court of Human Rights

· General Directorate of the Inter-American Children’s Institute (IIN)



	WG-PPP
September 12, 2011

10:00 a.m.

Simón Bolívar Room

(Working Group) 


	1.
Consideration of the proposed Program-Budget of the Organization for 2012 

a. Consideration of Chapter I: Office of the Secretary General



	WG-PPP
September 13, 2011

2:30 p.m.

Simón Bolívar Room

(Working Group) 


	1. Consideration of the proposed program-budget of the Organization for 2012

a. Consideration of Chapter VI: Secretariat for Political Affairs

b. Consideration del Chapter VIII: Secretariat for External Relations




	WG-PPP
September 19, 2011

10:00 a.m.

Simón Bolívar Room

(Working Group)


	1.
Consideration of proposed program-budget of the Organization for 2012

a. Consideration of Chapter III: Autonomous and/or Decentralized Agencies

· Inter-American Defense Board

· Executive Secretariat of the Inter-American Commission on Human Rights

· Office of the Inspector General



	WG-RVPP

September 22, 2011

2:30 p.m.

Guerrero Room 

(Working Group)


	Other pending matters yet to be determined

	WG-PPP
September 23, 2011

10:00 a.m.

Simón Bolívar Room

(Working Group)
	1. Consideration of proposed program-budget of the Organization for 2012

a. Consideration of Chapter II: Office of the Assistant Secretary General

b. Consideration of Chapter III: Autonomous and/or Decentralized Agencies

· Permanent Secretariat of the Inter-American Commission of Women

· Secretariat of the Inter-American Committee on Ports

· Secretariat of the Inter-American Telecommunication Commission

	WG-PPP
September 23, 2011

2:30 p.m. 

Simón Bolívar Room 

(Working Group)


	2.
Consideration of the proposed Program-Budget of the Organization for 2012

a. Consideration of Chapter VII:  Executive Secretariat for Integral Development

b. Consideration of Chapter III: Autonomous and/or Decentralized Agencies

· Administrative Tribunal

· Pan American Development Foundation

· Trust for the Americas

	CAAP
September 27, 2011

10:00 a.m. 

Bolívar Room


	1.
On execution of the program-budget for 2011.

	WG-RVPP

September 27, 2011

11:30 a.m.

Bolívar Room

(Working Group)
	Other pending matters yet to be determined


	OCTOBER 2011


	WG-RPP
October 4, 2011

2:30 p.m.

Bolívar Room (Working Group)
	1. Consideration of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI”

	WG-PPP
October 11, 2011

10:00 a.m.

Guerrero Room

(Working Group)
	Discussion, final considerations, and conclusions regarding the proposed program-budget of the Organization for 2012

	WG-RPP
October 11, 2011

2:30 p.m. 

Guerrero Room

(Working Group)
	1.
Continued consideration of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI”

	WG-RVPP

October 13, 2011

2:30 p.m.

Guerrero Room

(Working Group)
	Other pending matters yet to be determined

	WG-RPP

October 18, 2011

10:00 a.m. 

Bolívar Room
(Working Group)

	1.
Continued consideration of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI”

	WG-RPP
October 18, 2011

2:30 p.m. 

Bolívar Room 
(Working Group)

	1.
Continued consideration of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI”

	WG-PPP
October 20, 2011

2:30 p.m. 

Guerrero Room 

(Working Group)

	1.
Discussion, final considerations, and conclusions regarding the Proposed Program-Budget of the Organization for 2012

	WG-RPP
October 20, 2011

3:30 p.m. 

Guerrero Room
(Working Group)

	1. Continued consideration of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI”

	WG-PPP
October 24, 2011

10:00 a.m. 

Bolívar Room
(Working Group)

	1. Discussion, final considerations, and conclusions on the Proposed Program-Budget of the Regular Fund of the Organization for 2012

	WG-RPP
October 24, 2011

2:30 p.m. 

Bolívar Room
(Working Group)

	1. Continued consideration of the draft resolution “Program-   Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI”

	CAAP

October 25, 2011

2:30 p.m. 

Bolívar Room 


	1. Presentation and consideration of the final reports of the Working Groups

2. Consideration of topics of the special session of the General Assembly

b. Consideration of the proposed Program-Budget of the Organization for 2012

c. Consideration of the draft resolution on the Program-Budget of the Organization for 2012



	CAAP
October 27, 2011

10:00 a.m. 

Bolívar Room

	1.
Continued consideration of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI”

	October 31, 2011
	Special session of the General Assembly



	NOVEMBER 2011



	WG-RVPP

November 15, 2011

10:00 a.m.

Bolívar Room

(Working Group)
	1.
Other pending matters yet to be determined



	CAAP

November 21, 2011

2:30 p.m.

Bolívar Room


	1. Presentation of the Quarterly Report on OAS Resource Management (July to September 2011)

2. Other pending matters yet to be determined, pursuant to the mandates of the special session of the General Assembly held in October



	DECEMBER 2011



	CAAP

December 2, 2011

2:30 p.m.

Bolívar Room

	1. Consideration of the calendar of reports and topics to be considered by the CAAP, pursuant to the mandates of the special session of the General Assembly held in October 

2. Other pending matters yet to be determined, pursuant to the mandates of the special session of the General Assembly held in October


	WG-RVPP

December 13, 2011

10:00 a.m.

Bolívar Room
	1. Other pending matters yet to be determined, pursuant to the mandates of the special session of the General Assembly held in October
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�.	The dates proposed in this Provisional Calendar of Meetings are intended to guide the work of the Committee from August to December 2011.  Meetings of working groups will be scheduled when such groups are formed, or as necessary.  A calendar of meetings for the January-May 2012 term will be prepared on the basis of progress made on the tasks of the Commission, and in consideration of the periods established and availability of information on the topics to be considered.


� 	The meetings scheduled for August and September will be devoted to consideration of the topics of the special session of the General Assembly on the 2012 program-budget, and will be held as necessary. These may be meetings or the Commission or, as necessary, of the working group to consider such topics.






