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In my capacity as Chair of the Committee on Administrative and Budgetary Affairs, it is my pleasure to present the member states, for their consideration, this Work Plan covering the period from July 2012 to May 2013.

I. INTRODUCTION
The Committee on Administrative and Budgetary Affairs (CAAP), a permanent committee of the Permanent Council, has the following functions according to Article 19 of its Rules of Procedure:
1.
To recommend to the Permanent Council any programs within the Council's purview that may serve the General Secretariat as a basis for preparing the proposed program-budget of the Organization, as stipulated in Article 112.c of the Charter; 

2.
To examine the proposed program-budget that the General Secretariat transmits to it in consultation with the Permanent Council for the purposes indicated in Article 112.c of the Charter, and to submit to the Council such observations as it may deem pertinent;
3.
To study any other subjects the Permanent Council may entrust to it in relation to the programs, budget, administration, and financial aspects of the operations of the General Secretariat; and
4.
To consider any annual evaluation reports submitted by the secretary general to the Permanent Council in compliance with the provisions of the General Standards to Govern the Operations of the General Secretariat and, on that basis, to evaluate the overall effectiveness of the Organization's programs, projects, and activities.  Furthermore, to make any recommendations it deems appropriate and submit them to the Permanent Council for consideration and subsequent referral to the Preparatory Committee, so that they may be considered by the General Assembly in conjunction with the proposed program-budget.
II. OFFICERS
For the 2012-2013 term, the Permanent Council installed the CAAP on August 1, 2012.  In accordance with Articles 28 and 29 of its Rules of Procedure, the Council at its meeting on August 22, 2012 elected as Chair of the CAAP, Ambassador Allan Culham, Permanent Representative of Canada to the Organization of the American States (OAS).

At its first meeting, held on September 7 , 2012 the CAAP elected Counselor Frank Tressler, Alternate Representative of Chile, as First Vice Chair, and Ambassador Gillian Bristol, Permanent Representative of the Grenada, as Second Vice Chair. Furthermore, the CAAP elected Minister Alberto del Castillo, Alternate Representative of Mexico to the OAS, as Chair of the Working Group on the Review of OAS Programs.
III. MANDATES
Under Article 30 of the Rules of Procedure of the Permanent Council, at its meeting of August 22, 2012, the Permanent Council decided that the CAAP would be responsible for the following mandates, set forth in document “Distribution of Mandates Assigned by the General Assembly at Its Forty-Second Regular Session and Ongoing Mandates from Previous Years” (CP/doc.4793/12):

From the forty-second regular session (June 2012):

1. AG/RES. 2755 (XLII-O/12)
Human Resource Policy of the General Secretariat of the Organization of American States 
2. AG/RES. 2762 (LXII-O/12)
Financing of the 2013 Program-Budget of the Organization

From the forty-second special session (October 2011):

3. AG/RES. 1 (XLII-E/11) rev. 1
Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI 

Furthermore, at its meeting on June 28, 2012, based on the recommendations of the CAAP concerning a pilot plan for clean up of mandates arising from the General Assembly, the Permanent Council adopted and referred to the Committees document CP/CAAP-3175/12 add.1, entitled "Analysis of OAS Mandates 1935-2011," for each body to prepare a proposed prioritization of mandates with respect to resolutions corresponding to its area of responsibility, taking into account the document "Strategic Vision of the OAS" document CP/doc.4687/12 rev. 2. .
IV. ACTIVITIES OF THE CAAP FOR THE 2012-2013 TERM

During the term now beginning, the CAAP will be charged with preparations for a special session of the General Assembly, in accordance with resolution AG/RES. 1 (XLII-E/11) rev. 1, for consideration and approval of the program-budget for 2013, in addition to dealing with all administrative, budgetary, and financial matters and related reports that may be submitted for its consideration.
Deciding upon the questions the Committee has before it and fully implementing its proposed Work Plan will require careful study, deliberation, and prudent management of time and other resources.

A. Consideration of the proposed program-budget of the Organization for 2013

As for the preparations for the special session of the General Assembly to be held in November 2012, for consideration and approval of the program-budget for 2013, the CAAP, in accordance with Article 19.b of the Rules of Procedure of the Permanent Council and Article 93 of the General Standards to Govern the Operations of the General Secretariat, shall devote as many meetings as are necessary to carry out these tasks in the months of September and October, and the beginning of November.
1. Approach to Budget Consideration 
The Chair proposes that at its first meeting the CAAP install the respective working groups to review the proposed 2013 program-budget and for the negotiation of the draft resolution to be submitted to the special session of the General Assembly.
Prior to meetings to review the proposal presented by the Secretary General, the Chair suggests that the Secretariat circulate a document containing in-depth information on the budgetary changes and the impact that such changes would have on the activities of the Organization.  
As proposed by the Chair, and approved by members, at the CAAP meeting on September 7, 2012, delegates will have an  opportunity to expresses their general views related to key matters of the budget as they deem appropriate at the CAAP session devoted to the presentation of the 2013 program-budget  

The Chair will then delegate the task of in-depth analysis of the budget, in view of making recommendations to the CAAP, to the appropriate working group. As in the previous year, delegates will be requested to submit in writing their proposed allocations and recommendations to the Chair of the working group in order to inform the discussions.  

With a view to the consideration and approval of the program-budget of the Organization for 2013, the Chair proposes that the CAAP, through the appropriate working groups, conduct a chapter-by-chapter review of the proposal presented by the Secretary General.  During those discussions, the executive secretariats, their departments and offices, and specialized agencies must provide the relevant information, especially as to how any suspensions of positions, if they come about, will affect the programs they are currently carrying out.  The methodology of this review exercise will be laid out in a and discussed promptly as to allow the various secretariats to provide a comprehensive analysis as requested and defined by the CAAP, or its working group on the review of the budget.  Upon completion of this review of the chapters, the CAAP will continue considering the draft resolution “Program-Budget of the Regular Fund of the Organization for 2013, Quota Assessments and Contributions to CIDI for 2013.”

The Chair wishes to take this opportunity to remind the delegations that the program-budget ceiling for 2013 was approved in June by the General Assembly in Cochabamba, and that any increase in a budgetary heading must necessarily identify a variation in another such heading.  Accordingly, the Chair proposes that all requests for budgetary increases be submitted along with a counterproposal for a cut in another heading.

Finally, the Chair suggests that the CAAP form formal and informal working groups, as needed, to consider the proposed program-budget and to forge the necessary consensus and agreements in order to perform, in a timely manner, the tasks which the Committee is entrusted.

B. Presentation of reports of the General Secretariat


For this year, and in keeping with the pertinent resolutions of the General Assembly, the following reports should be presented either to the CAAP or the relevant working group thereof:

· Consideration of the quarterly reports on administrative and financial management by the OAS General Secretariat, in accordance with resolution AG/RES. 1 (XLII-E/11) rev. 1
· Consideration of pending semi-annual and annual reports, in keeping with resolution AG/RES. 1 (XLII-E/11) rev. 1
· Consideration of other reports and activities, in pursuance of any mandates arising from the special session of the General Assembly scheduled for November 2012.
C. Pending issues
At its meeting of May 22, 2012 the CAAP decided that the following topics should be considered:

· Consideration of the Plan of options to streamline and reduce the cost to the Regular Fund of the operations of the General Secretariat Offices in Member States
· Review the draft Code of Ethics of the General Secretariat Staff
· Submission of a proposal for revision of the General Standards to Govern the Operations of the General Secretariat of the Organization, with respect to hiring procedures contained in Chapter III of the General Standards

· Follow-up on the draft resolution “Human Resource Policy of the General Secretariat of the Organization of American States” and establishment of the Group of Friends of the General Secretariat and Member States to discuss the issue.
· Follow-up on the real estate strategy and investment plan to take full advantage of the properties of the OAS, and continuation of the discussion on the draft resolution “Sale of the Casa del Soldado and Amendment of the Inter-American Defense Board Statutes.”

D. Chair’s objectives for the period 2012-2013

With the view of further strengthening and streamlining the operations of the organization, and drawing on the working packages of the Working Group on the Review of OAS programs, the Chair proposes a six point agenda for reform.  The Chair considers the following reform areas as important drivers of change in the short and long term to ensure the financial sustainability and the transparent operations of the organization.  It should be noted that these topics have been subject to deliberations in the past.
1) Overhaul of Human Resources management, including but not limited to, the systematic application of effective HR tools such as HR needs assessment, increased transparency in competitive processes, clearly defined career progression for staff, and controlled use of external contractors;

2) Development and implementation of a Comprehensive Real Estate Strategy, including efficient use of space based on cost-benefit analysis;

3) Mandate prioritization and criteria setting for future mandates, including costing of resolutions;
4) Establishment of comprehensive reporting practices through existing tools (budget and quarterly reports) to track progress on the implementation of the recommendations by the External Auditors and the Inspector General, as well as budget execution, including explanation of variances in expenditures and activities in the Regular, Specific, and Indirect Cost Recovery funds, and any other sources of funding if applicable.  These tools will also serve to capture and to report on the reform priorities as set by the CAAP in its annual work plan.   
5) Improved planning and management of Specific funds in relation to mandates and priorities, including the creation of multi-year plans, which will serve as a platform for fundraising for those unfunded mandates;

6) Development of Business Modernization Strategy for the Organization to ensure the long term sustainability of the organization, taking into account the “Strategic Vision of the OAS.” and the progress made by the Committee on Administrative and Budgetary Affairs as it relates to the reform of the OAS.

7) Development and implementation of recommendations aimed at improving the program-budget review and allocation taking into the account the “2013 Program-Budget Review Process Lessons Learned (CP/CAAP-3205/13).

8) Development and implementation of options to address the gap between income and expenditures of the organization, bearing in mind the recommendations of the Board of External Auditors.

E. Working Group on the Review of OAS Programs

The CAAP, through its Working Group on the Review of OAS Programs (WG-RVPP), will continue its efforts to implement the Work Plan of the Committee on Administrative and Budgetary Affairs for OAS Program Review, which was approved by the Committee on March 26, 2009 (document CP/CAAP-2988/09 rev. 3) and whose implementation began in the 2009-2010 term.  The Working Group will continue to meet, as necessary, to fulfill its functions.

On  June 28, 2012 the Permanent Council forwarded document CP/CAAP-3175/12 add.1, entitled "Analysis of OAS Mandates 1935-2011" for each body to prepare a proposed prioritization of mandates with respect to the resolutions that apply to its area of responsibility, taking into consideration the document "Strategic Vision of the OAS." At its meeting on September 6, 2012, the CAAP also instructed the Working Group on the Review of OAS Programs to implement what the Permanent Council had instructed. This Working Group will devote as much time as is necessary in formal and informal meetings until late November, to do the respective analysis. 

I am pleased to present this Draft Work Plan and its calendar of activities.  This Work Plan will provide a general framework for the work of the CAAP during the 2012-2013 term, and is now placed before you for consideration.


Allan Culham

Ambassador, Permanent Representative of Canada

Chair of the Committee on Administrative and Budgetary Affairs

V. LIST OF CAAP MANDATES (2012 – 2013)

	RESOLUTION


	MANDATE

	AG/RES. 2755 (XLII O/12)
Human Resource Policy of the General Secretariat of the Organization of American States

	1.
To instruct the General Secretariat to present a revised Comprehensive Human Resource Strategy by August 30, 2012, including any required revisions of Chapter III – Personnel, of the General Standards to Govern the Operations of the General Secretariat, and the deployment of human resource information tools, including organigrams, position descriptions, and supervisory arrangements for all staff positions, in order for it to be considered by the Permanent Council and approved by November 2012. The revised Comprehensive Human Resource Strategy should also include a plan to reform the current set of competitive, contracting, classification, promotion, advancement, and performance evaluation mechanisms to ensure an efficient, transparent, and competitive recruitment process in the General Secretariat for all staff contracts, including Series A fixed-term contracts.

	AG/RES. 2762 (XLII-O/12), Financing of the 2013 Program-Budget of the Organization 


	

	AG/RES. 1 (XLII-E/11) rev. 1, Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI
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AND BUDGETARY AFFAIRS
CALENDAR OF MEETINGS OF THE CAAP AND ITS WORKING GROUPS

	SEPTEMBER 2012
/


	CAAP

September 7, 2012

10:00 a.m.

Bolívar Room
	1. Election of Vice Chair

2. Presentation and consideration of the Work Plan for the 2012-2013 term

3. Installation of the Working Groups of the CAAP and election of its officers
· Working Group to Review the Proposed Program-Budget for 2013

· Working Group to Prepare the Draft Resolution on the Program-Budget for 2013

· Working Group on the Review of OAS Programs 
4. Presentation by the CAAP on the pilot scheme for screening mandates arising from the General Assembly 

5. Consideration of funding for the Ninth Meeting of Ministers of Justice or Other Ministers or Attorneys General of the Americas
6. OAS Quarterly Management Report
7. Plan of options for rationalizing and reducing the cost to the Regular Fund of the operations of the offices of the General Secretariat in the Member States

8. Review of the Draft Code of Ethics for General Secretariat Staff 

9. Update status on:

· Inspector General 

· Competition processes 

10. Other  matters yet to be determined



	CAAP

September 18, 2012

2:30 p.m.

Bolívar Room
	1. Consideration of the Work Plan for the 2012-2013 term

2. OAS Quarterly Management Report
3. Presentation of the Proposed Program-Budget of the Organization for 2013 
4. Presentation of the revised Human Resources Strategy (re-scheduled for October 3)

5. Draft Resolution Sale of the “Casa del Soldado” and amendment of the Inter-American Defense Board Statutes” (re-scheduled for October 3)
6. Situation of the Americas Magazine (as mandated by the Permanent Council) 


	GT-RVPP

September 20, 2012

10:00 a.m.

Bolivar Room

(Working Group)


	1.
Update on the implementation of the work plan

2.
Scenarios for 2012-2013 work plan

3.
Other  matters yet to be determined

	GT-PPP

September 26, 2012

2:30 p.m.

Bolívar Room

(Working Group)


	1. Consideration of the proposed program-budget of the Organization for 2013

a. Consideration of Chapter I: Office of the Secretary General



	OCTOBER 2012



	GT-PPP
October 2, 2012

10:30 a.m.

Guerrero Room

(Working Group) 


	1. Continued consideration of the proposed program-budget of the Organization for 2013:

a. Continued consideration of Chapter I: Office of the Secretary General

b. General comments by member states regarding Chapters III, XIII, XIV
/



	GT-PPP
October 2, 2012

2:30 p.m.

Guerrero Room

(Working Group) 


	1. Continued consideration of the proposed program-budget of the Organization for 2013:

a. Chapter II:  Office of the Assistant Secretary General

b. Chapter XI: Conferences and Meetings Management

c. Chapter XII: Offices and Units of the General Secretariat in the Member States



	CAAP

October 3, 2012

2:30 p.m.

Bolívar Room
	1. Human Resources Strategy - Submission of a proposal for revision of the General Standards to Govern the Operations of the General Secretariat of the Organization, with respect to hiring procedures contained in Chapter III of the General Standards
2. Continuation of the discussion on the draft resolution “Sale of the Casa del Soldado and Amendment of the Inter-American Defense Board Statutes”
3. Other  matters yet to be determined




	GT-PPP
October 5, 2012

10:00 a.m.

Bolívar Room

(Working Group)


	1. Continued consideration of proposed program-budget of the Organization for 2013:

a. Chapter III: Principal and Specialized Organs 

· Permanent Secretariat of the Inter-American Commission of Women

· Secretariat of the Inter-American Court of Human Rights

· Executive Secretariat of the Inter-American Commission on Human Rights



	GT-PPP
October 5, 2012

2:30 p.m.

Bolívar Room

(Working Group) 


	1. Continued consideration of proposed program-budget of the Organization for 2013:

a.
Chapter III: Principal and Specialized Organs 
· Inter-American Juridical Committee

b.
Chapter XIII:  Compliance oversight management bodies 
· Administrative Tribunal
· Office of the Inspector General
· Board of External Auditors
c.
Chapter XIV:  Other entities and  dependencies 
· Inter-American Defense Board
· Pan American Development Foundation 



	GT- PPP
October 9, 2012

10:00 a.m.

Simón Bolívar Room

(Working Group)


	Continued consideration of proposed program-budget of the Organization for 2013:
a.
Chapter III: Principal and Specialized Organs 
· Office of the Director General of the Inter-American Children’s Institute (IIN)

b.
Chapter XIV:  Other entities and  dependencies 
· Trust for the Americas
· Secretariat of the Inter-American Telecommunication Commission 
· Secretariat of the Inter-American Committee on Ports


	GT-PPP
October 9, 2012

2:30 p.m.

Simón Bolívar Room

(Working Group)


	1. Continued consideration of proposed program-budget of the Organization for 2013:

a. Consideration of additional information on Chapters:  
· Chapter II:  Office of the Assistant Secretary General
· Chapter XI: Conferences and Meetings Management

· Chapter XII: Offices and Units of the General Secretariat in the Member States

b. Chapter IV: Secretariat for Legal Affairs 
c. Chapter VI: Secretariat for Political Affairs



	GT-RPP
October 12, 2012

10:00 a.m. 

Guerrero Room 

(Working Group)


	1. Presentation and consideration of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2013 and Contributions to FEMCIDI”

	GT-PPP
October 16, 2012

10:00 a.m. 

Bolívar Room 

(Working Group)


	1.
Continued consideration of proposed program-budget of the Organization for 2013:

a. Chapter V: Secretariat for Multidimensional Security 
b. Chapter VII:  Executive Secretariat for Integral Development




	GT-PPP
October 16, 2012

2:30 p.m. 

Bolívar Room 

(Working Group)


	1.
Continued consideration of proposed program-budget of the Organization for 2013:

a. Consideration of additional information from the Inter-American Defense Board
b. Chapter VIII:  Secretariat for External Relations

c. Chapter IX:  Secretariat for Administration and Finance

d. Chapter X:  Basic Infrastructure and Common Costs
e. Consideration of additional information from the Executive Secretariat of the Inter-American Commission on Human Rights


	GT-RPP
October 19, 2012

10:00 a.m. 

Bolívar Room 

(Working Group)


	1. Continued consideration of the draft resolution “Program-Budget of the Organization for 2013 and Contributions to FEMCIDI”

	GT- RVPP
October 19, 2012
2:30 p.m.
Bolívar Room 

(Working Group)


	1. Mandates of the Committee on Administrative and Budgetary Affairs (CAAP) classified by topic according to document CP/CAAP-3175/12 add. 1-b, “Analysis of OAS mandates 2007-2011” 

2. Human Resources Strategy - Proposal for the review of the General Standards to Govern the Operations of the General Secretariat of the Organization, regarding the hiring mechanisms contained in Chapter III
3. Other  matters yet to be determined


	GT-RPP
October 23, 2012

10:00 a.m.

Guerrero Room 

(Working Group)

	1.  Continued consideration of the draft resolution “Program-Budget of the Organization for 2013 and Contributions to FEMCIDI”

	GT-PPP
October 24, 2012

10:00 a.m.

Bolivar Room

(Working Group)


	1.  Final considerations and conclusions regarding the proposed program-budget of the Organization for 2013.


	GT-PPP
October 24, 2012

2:30 p.m.

Bolivar Room

(Working Group)


	1.  Continued final considerations and conclusions regarding the proposed program-budget of the Organization for 2013.

	GT-RVPP

October 26, 2012

10:00 a.m.

Guerrero Room

(Working Group)

	1. Discussion of operative paragraph 6 of the draft resolution “Program-Budget of the Organization for 2013 and Contributions to FEMCIDI”

	NOVEMBER 2012



	GT-PPP
November 2, 2012

10:00 a.m.

Bolivar Room

(Working Group)


	Continued final considerations and conclusions regarding the proposed program-budget of the Organization for 2013.

	GT-RPP

November 2, 2012

2:30 p.m. 

Bolívar Room

(Working Group)

	1.
Continued consideration of the draft resolution “Program-Budget of the Organization for 2013 and Contributions to FEMCIDI”

	GT-PPP
November 5, 2012

10:00 a.m.

Guerrero Room

(Working Group)


	Continued final considerations and conclusions regarding the proposed program-budget of the Organization for 2013.

	GT-PPP
November 5, 2012

10:00 a.m.

Guerrero Room

(Working Group)


	Continued final considerations and conclusions regarding the proposed program-budget of the Organization for 2013.


	GT-RPP
November 6, 2012
10:00 a.m. 
Bolívar Room
(Working Group)

	1.
Continued consideration of the draft resolution “Program-Budget of the Organization for 2013 and Contributions to FEMCIDI”

	GT-RVPP

November 6, 2012

2:30 p.m.

Guerrero Room

(Working Group)

	1. 

Continued consideration of operative paragraph 6 of the draft resolution “Program-Budget of the Organization for 2013 and Contributions to FEMCIDI”

	GT-RPP

November 6, 2012

3:30 p.m.

Guerrero Room

(Working Group)

	1. 
Continued consideration of the draft resolution “Program-Budget of the Organization for 2013 and Contributions to FEMCIDI”

	GT-PPP
November 8, 2012

10:00 a.m.

Guerrero Room

(Working Group)


	1.  
Continued final considerations and conclusions regarding the proposed program-budget of the Organization for 2013.

	GT-RPP
November 9, 2012
10:00 a.m. 
Bolívar Room
(Working Group)

	1.
Continued consideration of the draft resolution “Program-Budget of the Organization for 2013 and Contributions to FEMCIDI”

	CAAP

November 13, 2012

10:00 a.m. 

Bolívar Room 


	1. Presentation and consideration of the final reports of the Working Groups

2. Consideration of topics of the special session of the General Assembly

a. Consideration of the proposed program-budget of the Organization for 2013

b. Consideration of the draft resolution on the program-budget of the Organization for 2013



	November 15, 2012
	Special session of the General Assembly


	DECEMBER 2012



	CAAP

December 4, 2012

10:00 a.m.

Bolívar Room


	1.
Presentation of the OAS Quarterly Resource Management Report (July-September 2012)

	GT-RVPP

December 4, 2012

11:00 a.m.

Bolívar Room

(Working Group)
	1.
Other matters yet to be determined, pursuant to the mandates of the special session of the General Assembly held in November



	CAAP

December 10, 2012

2:30 p.m.

Guerrero Room


	1. OAS Quarterly Resource Management Report
2. Other  matters yet to be determined, pursuant to the mandates of the special session of the General Assembly held in November
3. Consideration of the calendar of reports and topics to be considered by the CAAP, pursuant to the mandates of the special session of the General Assembly held in November 
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MANDATES ARISING OUT OF THE FORTY-THIRD SPECIAL SESSION 

OF THE GENERAL ASSEMBLY

RESOLUTION AG/RES. 1 (XLIII-E/12), “PROGRAM-BUDGET OF THE ORGANIZATION FOR 2013 AND CONTRIBUTIONS FOR FEMCIDI”
/
MANDATES ARISING OUT OF THE FORTY-THIRD SPECIAL SESSION OF THE GENERAL ASSEMBLY 

RESOLUTION AG/RES. 1 (XLIII-E/12), “PROGRAM-BUDGET OF THE ORGANIZATION 
FOR 2013AND CONTRIBUTIONS FOR FEMCIDI”

A. Mandates contained in resolution AG/RES. 1 (XLIII-E/12), “Program-Budget of the Organization for 2013 and Contributions for FEMCIDI”
	Reference in
AG/RES. 1 (XLIII-E/12)
	Mandate
	Deadline
	Area responsible

	II.1
	Accountability:  To instruct the General Secretariat to present to the Committee on Administrative and Budgetary Affairs (CAAP) no later than December 7, 2012, a schedule with specific dates for presentation of the reports, strategies, and plans mentioned in this resolution, such that the member states will be able to corroborate in a timely fashion the information provided and follow up effectively on fulfillment of the mandates and budget execution of the Regular Fund and the voluntary, specific, trust, and service funds, including indirect cost recovery.
	December 7, 2012
	CAAP Secretariat

	III.A.1.a
	Program-budget for 2014:  To instruct the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee of the General Assembly to consider a proposal to be referred to the General Assembly at its forty-third regular session, to be held in June 2013, to establish the overall budget level and the sources of financing for the 2014 program-budget. Income to finance the 2014 program-budget shall include: quota income, interest and rental income, contributions for technical supervision and administrative support from the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) and from trust and specific funds, as well as all other miscellaneous income. The overall budget level shall include a proposal to cover the cost-of-living and statutory increases.
	Regular session of the General Assembly
	SAAP

	III.A.1.c
	Program-budget for 2014:  To request the Secretary General, in accordance with the guidelines emanating from the forty-third regular session of the General Assembly, to present the proposed program-budget to the Preparatory Committee for that special session no later than 90 days prior to its opening date, in accordance with Article 90 of the General Standards.
	90 days prior to the opening date of the special session – no later than August 2, 2013
	Secretary General

	III.A.2.a.i
	To instruct the Permanent Council to consider the recommendations of the Board of External Auditors, presented in its reports on the financial statements for fiscal years 2010 and 2011 (CP/doc.4707/12), among others, with regard to the need for a periodic adjustment of quota income to the Organization’s expenditure level.
	Ongoing
	Permanent Council

	III.A.2.a.ii
	To request the General Secretariat, within 90 days following the end of each fiscal period, to prepare a report containing the following information:: (a) The fiscal year’s actual disbursements for statutory adjustments of staff salaries implemented as a result of the Organization’s use of “smart parity” (as reported in document CP/CAAP-2848/06 corr. 1), in accordance with the recommendations of the International Civil Service Commission; (b) The variation between actual disbursements as per subparagraph (a) above and estimated costs of statutory adjustments of staff salaries; and (c) Suggestions as to the manner in which to regularly address the financing of the variations between real costs and estimated costs, and the associated risks.
	March 31, 2013
	Secretariat for Administration and Finance

	III.A.2.b and c
	To request that the General Secretariat: (i) Include in the approved annual program-budget of the Organization a section entirely devoted to the reform process as set out by the CAAP for the year.  The section should include the objectives of the CAAP, as presented in its work plan (document CP/CAAP-3182/12 rev. 2); (ii) These objectives will form a frame of reference to track progress through the management quarterly reports presented by the General Secretariat.  Any amendments to the CAAP work plan and its annual objectives will be so made in the quarterly reports; (iii) The last quarterly report shall provide a comprehensive summary of actions and decisions taken in regard to the CAAP objectives, and provide a plan, if applicable, for future action, to be reflected in the subsequent program-budget resolution. 

To request the General Secretariat to present its administrative and financial management reports to the CAAP on a quarterly basis, including an executive summary.  These reports are intended to serve as a comprehensive management guide to the strategic allocation of resources and to report on the General Secretariat’s compliance with mandates of the General Assembly that address policies affecting administration, management, and programs, as well as to report on variances, and highlight budget transfers when applicable.  The reports will also show progress in attaining austerity, efficiency, accountability, effectiveness, transparency, and prudence in the use of the Organization’s resources, and to include a follow-up of the recommendations by the Board of External Auditors that indicates which recommendations the Organization has implemented.  The Annex, an integral component of this resolution, provides the outline of the quarterly reports.

· Quarterly report January 1 to March 31

· Quarterly report April 1 to June 30

· Quarterly report July 1 to September 30

· Quarterly report September 30 to December 31


	May 17, 2013

August 17, 2013

November 17, 2013

February 20, 2014
	Secretariat for Administration and Finance

	III.A.3
	Fundraising:  To instruct the Secretary General, as part of his fundraising efforts, to promote and encourage, through the Secretariat for External Relations, in coordination with member states, support for implementation of the mandates of the General Assembly, and to submit a report to the CAAP on an annual basis on the results of these efforts.
	March 26, 2013


	Secretary General/

Secretariat for External Relations 


	III.A.4.b and c


	Payment of quotas:  To request the CAAP, with the support of the Secretariat for Administration and Finance, to study options to address the gap between income and expenditures of the Organization, and to propose a course of action to the Permanent Council by March 30, 2013, bearing in mind the recommendations of the Board of External Auditors.

To request the CAAP to include in its work plan for 2012-2013, a point for discussions on measures to encourage the timely payment of quotas by member states.

	March 30,2013


	CAAP/Secretariat for Administration and Finance

	III.A.5.a
	Strategic planning and evaluation: To instruct the Secretary general to a): provide member states with a detailed report, on an annual basis, regarding the results achieved and the resources allocated for compliance with the mandates of the Organization. This information should be broken down by pillar, responsible area of the General Secretariat, and object of expenditure;
	April 9, 2013
	Secretary General /

Secretariat for Administration and Finance

	III.A.5.b
	Strategic planning and evaluation: To instruct the Secretary general to b): continue, in consultation with the member states and in coordination with the Working Group on the Review of OAS Programs, the implementation of a planning process that identifies strategic objectives, establishes operational results, and aligns programs and projects to the mandates issued by the political bodies. The formulation of strategic objectives to guide the Organization’s planning process will be in keeping with the essential purposes of the Organization as set forth in the Charter of the Organization of American States, and will be adopted in due course by the General Assembly
	Ongoing
	Secretary General/ Secretariat for Administration and Finance/CAAP/GT/RVPP

	III.A.5.c and d
	Strategic planning and evaluation:  To instruct the Secretary general to c): continue, in consultation with the member states and in collaboration with the Working Group on the Review of OAS Programs, the evaluation of the Organization’s programs and projects pursuant to the mandates issued by the political bodies and, subsequently, to define and establish the operational results in accordance with the strategic objectives and the alignment process referred to in the previous paragraph, which will be adopted by the General Assembly, taking into account the comparative advantages of the Organization, and to allocate budgetary resources accordingly; and d) ensure that the budget formulation process be guided by strategic objectives, programmed results, and related indicators., 
	Ongoing
	Secretary General /

Secretariat for Administration and Finance/CAAP/GT/RVPP

	III.A.6.a and b
	Human resource policies: To request the General Secretariat to include in the Comprehensive Human Resource Management Strategy “the deployment of human resource information tools, including organigrams, position descriptions, and supervisory arrangements for all staff positions,” as stated in [operative] paragraph 1 of resolution AG/RES. 2755 (XLII-O/12). 

To further request that the General Secretariat include in the Comprehensive Human Resource Management Strategy clear objectives, concrete and measurable results, and specific criteria for its implementation and evaluation and ensure that it reflects a medium- and long-term vision for recruitment and selection, training, and retention of qualified staff, and is developed with a view to the Organization having an objective human resource system with clear and transparent rules and suitable staff for the post and the function they perform; and which will enable them to move up the ranks of the service, based on the principles of merit.
	February 28, 2013
	Secretariat for Administration and Finance 



	III.A.6.c
	Human resource policies: To instruct the CAAP Working Group on the Review of OAS Programs to finalize by March 31, 2013, the work related to the Comprehensive Human Resource Management Strategy and to propose amendments to Chapter III (Personnel) of the General Standards as are necessary to put it into effect.
	March 31, 2013
	CAAP/GT/RVPP

	III.A.6.d
	To instruct the Permanent Council to submit to the General Assembly for consideration and adoption at its forty-third regular session, such amendments to the General Standards as are necessary to put into effect the Comprehensive Human Resource Management Strategy.
	
	Permanent Council

	III.A.7.
	Offices of the General Secretariat in the Member States: To instruct the Secretary General to present to the CAAP no later than February 1, 2013, an analysis of the current situation and a plan including options for the optimization and efficiency of the organizational structure, quality of service, and operational costs charged to the Regular Fund of the Offices of the General Secretariat of the Organization of American States in member states, in addition to a budgetary plan for implementing those options.
	February 1, 2013
	Secretary General

	III.A.8. a and b
	OAS Scholarship and Training Program Funds:  To authorize the General Secretariat to use in 2013 up to US$500,000 of the OAS Scholarship and Training Program for the Fund to finance the OAS Partnerships Program for Education and Training (PAEC). The purpose of this program will be to attract and supplement offers of scholarships by the member states and permanent observers, and by private organizations and universities, in order to increase the number of scholarships offered by the OAS Scholarship and Training Program. 

To increase the efficiency of the scholarship program, on the premise that the quality and quantity of scholarships shall be maintained, while increasing efforts to expand the fund through a vigorous search for external financing.


	Ongoing
	Executive Secretariat for Integral Development

	III.A.8. c
	To instruct the Secretary General to explore and to present to the CAAP by March 1, 2013, a payment plan to effect the repayment of the $3.7 million loan from the scholarship capital fund approved in resolution CEPCIDI/RES. 187 (XXVIII-E/11), in a manner that does not necessitate the repayment of the loan from one single chapter in the program-budget for 2013.
	March 1, 2013
	Secretariat for Administration and Finance 



	III.A.9.a
	Foundations established by the General Secretariat:  To underscore that those foundations and other organizations established or financed by the General Secretariat must also observe a culture and practice of austerity, effectiveness, accountability, efficiency, transparency, and prudence in the use, execution, and management of said resources, and must provide regular financial reports on the use of resources, no less frequently than once per quarter, to the Department of Financial and Administrative Management Services (DFAMS). 
	Those reports will be included in the quarterly reports 
	Secretariat for Administration and Finance/Department of Financial and Administrative Management Services

	III.A.10.
	Travel:  To instruct the General Secretariat to reinforce the measures that ensure compliance with the rule established by the Permanent Council which requires that all tickets paid for by the Regular Fund, FEMCIDI, specific funds, and trust funds administered by the General Secretariat be purchased in economy class, except for travel by the Secretary General, the Assistant Secretary General, and the Chair of the Permanent Council.

To instruct the Office of the Inspector General to include in its work plan the monitoring of compliance with this measure.
	Ongoing
	Office of the Inspector General

	III.A.11
	Conference and meeting services:  To instruct the General Secretariat to effectively apply resolution CP/RES. 982 (1797/11), “Update of Costs of Conferences and Meetings Funded by the OAS,” adopted by the Permanent Council on March 30, 2011, which includes information on the most efficient and cost-effective means of delivering these services, at headquarters and away from headquarters, taking into consideration member states’ requirements, overall needs, and the limitations of the Organization in fulfilling its mandates.

To urge the representatives of the member states who attend and/or who preside over meetings of the Permanent Council and its committees, subcommittees, and working groups, to observe the scheduled starting and ending times of the meetings, in order to maximize the use of interpretation services that are available during the meetings scheduled in the calendar of conferences, and in order to avoid paying for unused interpretation services for time periods scheduled for such meetings.

To instruct the General Secretariat to review and improve biennially the methodology for formulating the budgets of all conferences and meetings, which shall include the duration, frequency, number, and coordination of sessions, with a view to promoting efficiency and effectiveness, as provided in resolution CP/RES. 982 (1797/11).
	November 30, 2013


	Department of Conferences and Meetings Management

	III.A.12. a, b and c
	Establishment of a structured budget-preparation process: To request the General Secretariat to implement a budget preparation process in order to conduct, prior to the start of the discussion and approval cycle of the proposed program-budget for 2014, the necessary consultations in order to gather and present the data and reports that the permanent missions may require at the onset of the cycle of meetings of the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee.

To request that, in presenting the proposed 2014 program-budget, the General Secretariat provide the information stipulated in Articles 86 “Content, Structure, and Purposes” and 87 “Content by Chapter and Program” of the General Standards.

To reiterate to the General Secretariat the need to adhere strictly to the scheduled dates for presentation of the proposed program-budget and accompanying information, as required by Article 90 of the General Standards.
	Ongoing
	Secretariat for Administration and Finance

	III.A.12.d
	Establishment of a structured budget-preparation process: To instruct the CAAP to continue following up on the process of adoption of audit recommendations and on the administrative and budgetary provisions of this resolution, with the purpose of evaluating the results achieved and the effectiveness of the measures taken to implement it 


	Ongoing
	CAAP

	III.A.12.e
	To instruct the General Secretariat to ensure that the proposed 2014 program-budget reflects the mandates arising out of the General Assembly session convened to discuss the matter of the workings of the Inter-American Commission on Human Rights with a view to strengthening the inter-American human rights system.
	90 days prior to the opening date of the special session – no later than August 2, 2013
	General Secretariat

	III.A.12.f
	To instruct the Permanent Council to complete the work related to prioritization of mandates of the Organization as soon as possible and to instruct the General Secretariat to include the results of that work in the preparation and presentation of the proposed program-budget for 2014.
	Ongoing
	Permanent Council 

	III.B.16 a., b, and c
	International Public Sector Accounting Standards: To instruct the General Secretariat to continue its work in the implementation of the International Public Sector Accounting Standards (IPSAS) with a view to adopting them as recommended by the Board of External Auditors, starting with the fiscal year beginning on January 1, 2015, and in subsequent periods. To that end, after consideration by the Permanent Council of the recommendations of the CAAP, the Permanent Council is authorized to adopt, with immediate effect, such amendments as may be necessary to the General Standards, ad referendum of the General Assembly.

To instruct the General Secretariat to take the necessary measures, whenever permitted by the progress in implementation of the IPSAS, to ensure that financial and budgetary reports presented to the CAAP are consistent with the guidelines provided in the aforementioned Standards.

To instruct the General Secretariat to develop an appropriate mechanism to consult on this matter with the CAAP and to report periodically on the progress of this endeavor.


	Ongoing
	Secretariat for Administration and Finance 


	III.B.17
	Integrated real property strategy: To instruct the General Secretariat to submit by February 1, 2013, an updated version of the Integrated Real Property Strategy that includes options to maximize use of said real property.

To instruct the CAAP to review the options presented by the General Secretariat to take maximum advantage of the Organization’s real property and to recommend that the Permanent Council and the General Assembly, as appropriate, adopt decisions, taking into account the financing required for urgent repairs, maintenance, renovation, and management of the Organization’s physical space.
	February 1, 2013
	Secretariat for Administration and Finance/CAAP
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AND BUDGETARY AFFAIRS

CONSOLIDATED SCHEDULE OF MEETINGS OF THE CAAP 
AND OF THE WORKING GROUP ON THE REVIEW OF OAS PROGRAMS

(December 2012 to December 2013)

	DECEMBER 2012



	CAAP

December 17, 2012

10:00 a.m.

Bolívar Room 


	· Presentation of document on the mandates set out in resolution AG/RES. 1 (XLIII-E/12) and of the Schedule of Meetings of the CAAP

· OAS Third Quarterly Management Report 2012

Further topics as necessary


	II.1




	JANUARY 2013



	CAAP

January 17, 2013

2:30 p.m. 

Bolívar Room


	· Continue consideration of the mandate included in the Resolution AG/RES. 1 (XLIII-E/12) paragraphs III 4b and c - Payment of quotas: Study options to address the gap between income and expenditures of the Organization; and measures to encourage the timely payment of quotas by member states  
· 2013 Program-Budget review process - Lessons learned
· Consideration of financing for the meeting of the Inter-American Commission on Human Rights under Subprogram 123-C OAS Unprogrammed Meetings

Further topics as necessary


	III.A.4b and c




	GT/RVPP

January 22, 2013

10:00 a.m. 

Bolivar Room


	· Continue - Prioritizing Mandates of the Committee on Administrative and Budgetary Affairs 

Further topics as necessary
	

	CAAP

January 29, 2013

2:30 p.m. 

Bolivar  Room


	· Report Chair GT/RVPP - Prioritizing Mandates of the Committee on Administrative and Budgetary Affairs
· Consideration of financing for the meeting of the Inter-American Commission on Human Rights under Subprogram 123-C OAS Unprogrammed Meetings
· 2013 Program-Budget review process - Lessons learned
· Continue consideration of the mandate included in the Resolution AG/RES. 1 (XLIII-E/12) paragraphs III 4b and c - Payment of quotas: Study options to address the gap between income and expenditures of the Organization; and measures to encourage the timely payment of quotas by member states 
· Results-Based Budget Report 
· Revised Schedule of Meetings of the CAAP

Further topics as necessary


	III.A.4b and c

II.1



	FEBRUARY 2013



	GT/RVPP

February 5, 2013,

10:00 a.m. 

Guerrero Room 


	· Real Property Strategy 
· Revision of the General Standards to Govern the Operations of the General Secretariat of the Organization, with respect to hiring procedures contained in Chapter III of the General Standards

Further topics as necessary


	III.A.6.c 


	CAAP

February 12, 2013,

Bolívar Room
(Special Session)
Morning session 10:00 a.m. to 1:00 p.m 

Afternoon session

(If necessary)

2:30 p.m. to 5:30 p.m.

	· 2013 Program-Budget review process - Lessons learned

	

	GT/RVPP

February 19, 2013,

10:00 a.m. 

Bolívar Room 


	· Continue consideration of the mandate included in the Resolution AG/RES. 1 (XLIII-E/12) paragraphs III 4b and c - Payment of quotas: Study options to address the gap between income and expenditures of the Organization; and measures to encourage the timely payment of quotas by member states 
· Revision of the General Standards to Govern the Operations of the General Secretariat of the Organization, with respect to hiring procedures contained in Chapter III of the General Standards

Further topics as necessary


	III.A.4b and c
III.A.6.c



	CAAP

February 26, 2013,

2:30 p.m. 

Guerrero Room 


	· OAS Fourth Quarterly Management Report  2012
· Report - 2013 Program-Budget review process - Lessons learned
Further topics as necessary


	


	MARCH 2013



	GT/RVPP

March 4, 2013

10:00 a.m. 

Bolívar Room 


	· Continue consideration of the mandate included in the Resolution AG/RES. 1 (XLIII-E/12) paragraphs III 4b and c - Payment of quotas: Study options to address the gap between income and expenditures of the Organization; and measures to encourage the timely payment of quotas by member states 
· Revision of the General Standards to Govern the Operations of the General Secretariat of the Organization, with respect to hiring procedures contained in Chapter III of the General Standards

Further topics as necessary


	III.A.4b and c
III.A.6.c



	CAAP

March 12, 2013

10:00 a.m. 

Bolívar Room 


	· Presentation of a payment plan to effect the repayment of the $3.7 million loan from the scholarship capital fund approved in resolution CEPCIDI/RES. 187 (XXVIII-E/11), in a manner that does not necessitate the repayment of the loan from one single chapter in the program-budget for 2013.

· Revision of the General Standards to Govern the Operations of the General Secretariat of the Organization, with respect to hiring procedures contained in Chapter III of the General Standards

· Comprehensive Human Resource Management Strategy
· Continue consideration of the mandate included in the Resolution AG/RES. 1 (XLIII-E/12) paragraphs III 4b and c - Payment of quotas: Study options to address the gap between income and expenditures of the Organization; and measures to encourage the timely payment of quotas by member states 
Further topics as necessary


	III.A.8.c

III.A.6.c

III.A.6.a and b
III.A.4b and c


	GT/RVPP

March 19, 2013

2:30 p.m. 

Bolívar Room 


	· Presentation of the updated version of the Integrated Real Property Strategy that includes options to maximize use of said real property.
Further topics as necessary


	III.B.17


	CAAP

March 26, 2013

10:00 a.m. 

Bolívar Room 


	· Final Considerations of the mandate included in the Resolution AG/RES. 1 (XLIII-E/12) paragraphs III 4b and c - Payment of quotas: Study options to address the gap between income and expenditures of the Organization; and measures to encourage the timely payment of quotas by member states 
· Comprehensive Human Resource Management Strategy (If necessary)
Further topics as necessary


	III.A.4b and c
III.A.6.a and b



	APRIL 2013



	CAAP
April 2, 2013

10:00 a.m. 

Bolívar Room 


	· Report - analysis of the current situation and a plan including options for the optimization and efficiency of the organizational structure, quality of service, and operational costs charged to the Regular Fund of the Offices of the General Secretariat of the Organization of American States in member states, in addition to a budgetary plan for implementing those options.

Further topics as necessary


	III.A.7



	CAAP

April 9, 2013

2:30 p.m. 

Bolívar Room 


	· End of fiscal year report: (1) The fiscal year’s actual disbursements from statutory adjustments of staff salaries implemented as a result of the Organization’s use of “smart parity”; (2) The variation between actual disbursements and estimated costs of statutory adjustments of staff salaries; and (3) Suggestions as to the manner in which to regularly address the financing of the variations between real costs and estimated costs.

· Report on fundraising

Further topics as necessary


	III.A.2.a.ii 
III.A.3



	SAAP

April 16, 2013

10:00 a.m. 

Bolívar Room 


	· Presentation and consideration of a proposal for referral to the forty-third regular session of the General Assembly, to be held in June 2013, to set the global budgetary ceiling and sources of funding for the 2014 program-budget


	III.A.1.a

	CAAP

April 23, 2013

10:00 a.m. 

Bolívar Room


	· Detailed annual report on the results obtained and resources allocated in pursuit of the Organization’s mandates

Further topics as necessary


	III.A.5.a

	SAAP

April 30, 2012

2:30 p.m. 

Guerrero Room 


	· Continued consideration of a proposal for referral to the forty-third regular session of the General Assembly, to be held in June 2013, to set the global budgetary ceiling and sources of funding for the 2014 program-budget

· Further topics as necessary


	III.A.1.a 

	MAY 2013



	CAAP

May 7, 2013

10:00 a.m. 

Bolívar Room 


	Further topics as necessary


	

	SAAP

May 14, 2013

10:00 a.m. 

Bolívar Room 


	· Continued consideration of a proposal for referral to the forty-third regular session of the General Assembly, to be held in June 2013, to set the global budgetary ceiling and sources of funding for the 2014 program-budget


	III.A.1.a 



	CAAP

May 21, 2013

10:00 a.m. 

Bolívar Room 


	· OAS First Quarterly Management Report of 2013

Further topics as necessary


	III.A.2.b and c


	AUGUST 2013



	CAAP

(Date to be determined)
	· Installation of the Working Groups to Review the Proposed Program-Budget of the Organization for 2014 and election of their officers

· Installation of the Working Group on the Review of OAS Programs and election of its officers

Further topics as necessary



	CAAP

(Date to be determined)
	· Presentation of the proposed Program-Budget of the Organization for 2014
· Revision of resolution CP/RES. 982 (1797/11) “Update of costs of conferences and meetings funded by the OAS” as instructed in paragraph 10 of the mentioned resolution. 
Further topics as necessary



	SEPTEMBER 2013



	· OAS Second Quarterly Management Report of 2013
· Continue - Revision of resolution CP/RES. 982 (1797/11) “Update of costs of conferences and meetings funded by the OAS” as instructed in paragraph 10 of the mentioned resolution. 
· Consideration of the proposed Program-Budget of the Organization for 2014 ( Throughout the month of September)
· Consideration of the draft resolution “Program-Budget of the Organization for 2014 and Contributions to FEMCIDI”(Last week of September)
Further topics as necessary

CAAP, GT/RVPP, GT/RPP, GT/PPP Dates to be determined


	OCTOBER 2013



	· Discussion, final considerations, and conclusions regarding proposed program-budget of the Organization for 2014 (Throughout the first half of October)

· Continue - Revision of resolution CP/RES. 982 (1797/11) “Update of costs of conferences and meetings funded by the OAS” as instructed in paragraph 10 of the mentioned resolution. (if necessary)
· Continued consideration of the draft resolution “Program-Budget of the Organization for 2014 and Contributions to FEMCIDI” (Throughout the first three of October)
· Presentation and consideration of the final reports of the Working Groups (GT/RPP GT/PPP) (Third week of October)
CAAP, GT/RVPP, GT/RPP, GT/PPP Dates to be determined
· 

	October 30, 2013
	Special session of the General Assembly



	NOVEMBER 2013



	· Consideration of the calendar of reports and topics to be considered by the CAAP, pursuant to the mandates of the special session of the General Assembly, to be held in October
· OAS Third Quarterly Management Report of 2013
· Continue - Revision of resolution CP/RES. 982 (1797/11) “Update of costs of conferences and meetings funded by the OAS” as instructed in paragraph 10 of the mentioned resolution. (if necessary)
· Other pending matters yet to be determined, pursuant to the mandates of the special session of the General Assembly, to be held in October 

CAAP and GT/RVPP Dates to be determined


	DECEMBER 2013



	Other pending matters yet to be determined, pursuant to the mandates of the special session of the General Assembly, to be held in October
CAAP and GT/RVPP Dates to be determined



REPORTS TO BE PRESENTED TO THE PERMANENT COUNCIL 

OR TO THE PREPARATORY COMMITTEE

	Referred to in AG/RES. 1 (XLIII-E/12)
	Report / Topic

	III.A.1.a
	Presentation to the Preparatory Committee of a proposed program-budget for 2014, with an overall budget ceiling in keeping with the consultations carried out by the Secretary General, pursuant to paragraph 1.c below [III.A.1.c] (90 days prior to the General Assembly) 



ACRONYMS AND ABBREVIATIONS OF THE COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS AND ITS WORKING GROUPS 

	Committee on Administrative and Budgetary Affairs

	CP/CAAP

	Working Group to Review the Proposed Program Budget for 2013


	CAAP/GT/PPP

	Working Group to Prepare the Draft Resolution on the Program Budget for 2013


	CAAP/GT/RPP

	Working Group on the Review of OAS Programs


	CAAP/GT/RVPP
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�.	The dates proposed in this Provisional Calendar of Meetings are intended to guide the work of the Committee from September to December 2012.  Meetings of working groups will be scheduled when such groups are formed, or as necessary.  A calendar of meetings for the January-May 2013 term will be prepared on the basis of progress made on the tasks of the Committee, and in consideration of the periods established and availability of information on the topics to be considered.


�.	The meetings scheduled for September, October and the first week of November will be devoted to consideration of the topics of the special session of the General Assembly on the 2013 program-budget, and will be held as necessary. These may be meetings of the Committee or, as necessary, of the working group to consider such topics.


�.	Chapters III, XIII and XIV will be considered in depth at the meeting on October 5, 2012. The representatives of the principal and specialized organs will be present at both meetings.


�.	This document was prepared using the version of the resolution adopted during the plenary session of the forty-third special session of the General Assembly.  That version is subject to revision by the Style Committee.





