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AND BUDGETARY AFFAIRS

_________________________________________________________________________________

NOTE FOR THE INFORMATION OF THE CAAP
ANSWERS TO QUESTIONS RAISED BY DELEGATIONS

DURING THE CAAP MEETING ON SEPTEMBER 18, 2012

SUMMARY
The General Secretariat is pleased to present to the CAAP, answers for questions raised by delegations during the meeting on September 18, 2012 regarding the following topics:
1. Human Resources: financial impact of hiring and separations in the first semester of 2012
2. Average estimated Cost of positions per grade used in the preparation of the 2013 Proposed Program Budget
3. OAS Methodology for Calculating Acceptable Ranges of Geographic Distribution of Posts
4. Updated Organizational Chart taking account of Secretary General’s statement during presentation of the 2013 Program Budget to the Permanent Council
5. Differences between Audit Book and 4th Quarterly Report in ending and beginning balances

6. List of documents presented to the CAAP in 2008-2012 regarding the Real Estate Strategy

1.  Human Resources: financial impact of hiring and separations in the first semester of 2012

[image: image1.emf]Definitions:

Reduced Budgetary Execution as a result of Separations: 

Regular Fund: Actual amount of reduced execution as of June 30, 2012 due to unplanned separation from service.

Budgetary Execution as a result of New Hires:

Regular Fund and Specific Fund: Actual amount of execution until June 30, 2012

SUMMARY CHART OF NET CHANGES IN STAFF EXPENDITURE

Fund RF SF

$k $k

Execution due to new hires 320.5 327.5

NET CHANGE EXPENDITURES -39.4 63.4

The hiring and separation from service activity during the first semester of 2012 has resulted in a surplus of  $39.4  in 

the Regular Fund in comparison to the budget.

Execution in Separations from Service vs New Hires from January to June 2012 

Specific Fund: Actual amount of reduced execution as of June 30, 2012 due to unplanned separations. Figures asume that 

financing was available during reported period

Reduced execution due to unplanned 

separations 359.9 264.1


[image: image2.emf]Count Grade RF SF

$k $k

Chapter 1. Office of the Secretary General 1 G6 24.9

Chapter 2. Office of the Assistant Secretary General 1 P5 124.5

1 G6 9.8

1 Associate

1 G6 5.8

Chapter 3. Autonomus and/or Descentralized Entities 1 P1 19.6

1 G5 17.1

1 Associate

1 Associate

Chapter 5. Secretariat for Multidimensional Security 1 P2 7

1 P2 17

1 P1 33.1

1 P1 32.8

1 P1 28.7

1 G6 23.7

1 G6 5

1 G6 24.3

1 Associate

Chapter 6. Secretariat for Political Affairs 1 D2 60.3

1 P1 19.3

Chapter 7. Executive Secretariat for Integral Development 1 P3 50.9

1 P2 5.8

1 P2 33.6

1 Associate

Chapter 8. Secretariat for External Relations 1 P2 28.2

Chapter 9. Secretariat for Administration and Finance 1 P2 6.1

1 G3 12.3

1 G6 29.2

1 G6 29

Total New Hires = 29 320.5 327.5

Regular Fund 9

Specific Fund 20

Fund

New Hires from January to June 2012

Actual Cost


[image: image3.emf]No. Grade RF SF

$k $k

Chapter 1. Office of the Secretary General 1 P5 0

1 G6 29.6

2

Chapter 2. Office of the Assistant Secretary General 1 P4 50.3

1

Chapter 3. Autonomus and/or Descentralized Entities 1 P1 18

1 P4 22.3

1 P1 25.9

3

Chapter 4. Secretariat for Legal Affairs 1 P2 30.9

1

Chapter 5. Secretariat for Multidimensional Security 1 P2 24.5

2 Associate 0

1 G6 10.2

1 P2 36.4

5

Chapter 6. Secretariat for Political Affairs 1 P1 9.7

1 D2 79.9

1 P5 46.9

1 P1 15.4

2 P2 14

1 P1 3.3

7

Chapter 7. Executive Secretariat for Integral Development 1 P4 46

1 Associate 0

1 G6 0

3

Chapter 8. Secretariat for External Relations 2 P5 0

1 P2 36.2

1 G6 5.1

1 P1 23.6

5

Chapter 9. Secretariat for Administration and Finance 1 P5 29.9

1 P1 25.8

1 G5 20.8

1 P3 19.3

4

Total Separation from Service = 31 359.9 264.1

Regular Fund 16

Specific Fund 15

NET CHANGE IN STAFF COSTS

Fund RF SF

$k $k

Hires 320.5 327.5

Separations 359.9 264.1

NET CHANGE -39.4 63.4

Fund

Separations from Service from January to June 2012

Actual Savings



2.  Personnel Average Unit Costs per Grade

[image: image4.emf]SG 264.7           P05F 205.4          

ASG 239.9           P04F 162.9          

D02 235.2           P03F 99.8            

D01 197.6           P02F 97.2            

P05 194.6           G06F 47.7            

P04 162.1           G05F 82.5            

P03 132.0           G04F 62.4            

P02 105.9           G03F 26.6            

P01 82.7             G02F 29.2            

G07 111.6          

G06 93.3            

G05 81.8            

G04 82.6            

G03 54.2            

G01 36.9            

P04 179.3           P01F 113.8          

P03 130.3          

P02 110.5          

P01 86.0            

G06 73.8            

G05 73.1            

G04 64.6            

G03 52.3            

Indirect Cost Recovery Account

Headquarters Away from headquarters

Personnel unit costs estimates 2013

(Average cost per grade)

Regular Fund

Headquarters Away from headquarters


3. 
OAS Methodology for Geographic Distribution
The General Secretariat provided the CAAP several presentations regarding the Methodology for Geographic Distribution which included information on other International Organizations’ methodologies.  It was the decision of the CAAP, during its session on March 26, 2009, that the most appropriate methodology in determining equitable geographic representation for the Organization of American States was the methodology used by the Food and Agriculture Organization (FAO). 

Following there is an extract of the presentation made in February 2008 (CP/CAAP 2943/08) explaining how to apply the formula:

[image: image5.emf]Febrero 2008

• This formula calculates equitable geographic representation of 

each Member State by taking into consideration not only the 

number of filled posts but also the corresponding grade level 

of each. 

• The higher-level posts are assigned a higher number of 

points. Each country’s corresponding share is expressed in  

total number of points and not in total number of posts. The 

point system is as follows:

Formula used by the Food and Agriculture Organization of 

the United Nations (FAO): 

Grade

G-1 G-2 G-3 G-4 G-5 G-6 G-7 P-1 P-2 P-3 P-4 P-5 D-1 D-2

Points

1 1.1 1.3 1.4 1.6 1.9 2.1 2 2.5 3 3.6 4.2 4.7 5

15



[image: image6.emf]Febrero 2008

• After determining the number of points, FAO utilizes the 

same variables as the UN to distribute the points among the 

Member States: 

– Quota (55%)  

– Membership (40%)

– Population (5%) 

• The total number of points is indicative and used to consider 

equitable hiring decisions.

• Compared to the UN, the FAO formula is more flexible in 

that it considers both number of staff and position grade 

levels.

Formula used by the Food and Agriculture Organization 

(FAO) (cont.):
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[image: image7.emf]Febrero 2008

Formula used by the Food and Agriculture Organization 

(FAO) (cont.):

• The margins of flexibility used by FAO in determining 

equitable geographic representation are as follows:

– For Member States with quotas greater than 20% total contribution:

 Margin of flexibility =  from 75% to 100% of obtained points  

– For Member States with quotas between 10% and 20% of total 

contribution: 

• Margin of flexibility =  from 75% to 125% of obtained points

– For Member States with quotas below 10% of total contribution:

 Margin of flexibility =  from 75% to 150% of obtained points

• Geographic representation is considered equitable for a 

Member State if it is within the established margins.
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4. Organizational Chart 
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5.  Differences between Audit Book and 4th Quarterly Report in ending and beginning balances

With respect to the question regarding the difference between the ending balances of the Specific Funds Statement of Changes in Fund Balance shown in the annual audited financial statements for the year ended December 31, 2011 and the OAS Quarterly Resource Management Report 4th quarter of 2011, the General Secretariat would like to reiterate that the information presented in the OAS Quarterly Resource Management Report 4th quarter of 2011 is a “preliminary and unaudited” report as labeled, since the audit exercise ends April 30 of the following year and this report is presented before that while transactions continue to be recorded through that date.

(in thousands)

[image: image9.emf] Cash Balance 

Jan. 1, 2011   Contributions  Transfers  Interest 

 Returns &

Other Income  Expenditures  Net Change 

 Cash Balance 

Dec. 31, 2011  Obligations 

 Fund Balance 

Dec. 31, 2011 

         94,255            59,040    (2,863)       744           (2,882)          72,386      (18,347)          75,908       12,551           63,357 

 Cash Balance 

Jan. 1, 2011   Contributions  Transfers  Interest 

 Returns &

Other Income  Expenditures  Net Change 

 Cash Balance 

Dec. 31, 2011  Obligations 

 Fund Balance 

Dec. 31, 2011 

         94,255            60,749    (2,969)   1,007           (2,882)          72,344      (16,439)          77,816       12,554           65,262 

 Cash Balance 

Jan. 1, 2011   Contributions  Transfers  Interest 

 Returns &

Other Income  Expenditures  Net Change 

 Cash Balance 

Dec. 31, 2011  Obligations 

 Fund Balance 

Dec. 31, 2011 

-                                   1,709        (106)       263                       -                 (42)          1,908             1,908                   3              1,905 

2011 4th Quarterly report (Preliminary and unaudited)

2011 Audited financial statements 

Difference =  Year end adjustments


With respect to the question regarding the difference between the ending balance of the Specific Funds Statement of Changes in Fund Balance shown in the annual audited financial statements for the year ended December 31, 2011 and the beginning balance of this statement for the following year shown in the OAS Quarterly Resource Management Report for the 1st and 2nd quarters of 2012, the General Secretariat would like to clarify that the last column in the financial statements refer to the “Fund Balance” while the first column in the following financial statement refers to “Cash Balance” which refer to different concepts. The column that must be compared in the annual audited financial statements should be the third column counting from the last column labeled “Cash Balance”.  The difference between the Fund Balance and the Cash Balance are the outstanding obligations at the end of the year. The Fund Balance is the Cash Balance reduced by the outstanding obligations at the end of the year. The General Standards requires to present expenditures and obligations in the financial statement. The reason why the following year’s financial statement begins with Cash Balance rather than Fund Balance is because the previous year’s outstanding obligations will be paid the following year, thus, in order to avoid duplication of execution already reported in the previous year, the financial statement backs out the outstanding obligations at the end of the previous year and begins with Cash balance.

(in thousands)
[image: image10.emf] Cash Balance 

Jan. 1, 2011   Contributions  Transfers  Interest 

 Returns &

Other Income  Expenditures  Net Change 

 Cash Balance 

Dec. 31, 2011  Obligations 

 Fund Balance 

Dec. 31, 2011 

         94,255            60,749    (2,969)   1,007           (2,882)          72,344      (16,439)          77,816        12,554           65,262 

 Cash Balance 

Jan. 1, 2012   Contributions  Transfers  Interest 

 Returns &

Other Income  Expenditures  Net Change 

 Cash Balance 

Jun. 30, 2012  Obligations 

 Fund Balance 

Jun. 30, 2012 

         77,816            27,638    (1,062)       203               (374)          28,169        (1,764)          76,052        14,416           61,636 

2011

2012


6.  Real Estate Strategy
In regards to the request for information on the Casa del Soldado sale, the Existing Conditions Report, and the Real Estate Strategy in general, the General Secretariat has presented the following documents containing that information, beginning in 2008 with the OAS Real Property: Existing Conditions and Structural Survey Reports and update of the Reports in February and April, 2012:

Chronology of CAAP Consideration of the Real Estate Strategy, 2008-2012

	DATE
	ISSUE
	ACTION TAKEN

	2/11/2008


	GS/OAS presented OAS Real Property: Existing Conditions and Structural Survey Reports CP/CAAP-2946/08
Estimated needed Deferred Maintenance Activities in all of the OAS properties at $40.424 million at 2007 prices.


	The CAAP requested additional information from the GS/OAS.

	4/15/2008
	GS/OAS presented OAS Real Property: Existing Conditions and Structural Survey Reports Additional Information CP/CAAP-2946/08  add. 1


	The CAAP took note of the presentation.

	7/16/2009
	GS/OAS presented Strategy to enhance energy efficiency at OAS Headquarter buildings CP/CAAP-3010/09 and a Power Point Presentation CP/CAAP-3010/09 add. 1


	The CAAP took note of the presentation.

	8/10/2009

8/17/2009
	GS/OAS presented Proposal to undertake urgent structural repairs in the main building of the Organization of American States and the General Secretariat building CP/CAAP-3007/09 rev. 1 corr. 1 and Power Point Presentation CP/CAAP-3007/09 add. 1 rev. 1


	The CAAP:

1. Requested the GS/OAS to prepare a document that would include both the energy efficiency and the urgent structural repairs.

2. Decided to establish an informal group, led by the CAAP Chair, to study the documents and present a draft resolution to approve the use of the Capital Building Fund for urgent repairs.



	8/19/2009
	GS/OAS presented  Summary proposal to undertake urgent structural repairs and install a new boiler plant CP/CAAP/INF-23/09

	The CAAP approved the use of $1.2 million from the Capital Building Fund for urgent repairs.

	9/10/2009


	CAAP Agreement on the Use of Resources from the Capital Building Fund  CP/CAAP-3022/09 rev. 1


	See Above.

	1/29/2010

2/2/2010


	GS/OAS presented  OAS Infrastructure Improvement Project Status Report CP/CAAP-3044/10 and a Power Point by the Secretariat for Administration and Finance during the meeting of CAAP held on February 2, 2010) CP/CAAP/INF-30/10 
	The CAAP took note of the documents and recommended that the topic be discussed within the framework of the Working Group for the Review of the OAS Programs.



	2/9/2011


	GS/OAS presented Real Property Strategy and Investment Plan to maximize the potential of OAS Real Estate CP/CAAP-3089/11 


	The CAAP Working Group requested the GS/OAS more information and additional alternatives and concluded that the sale of the Casa del Soldado was not a feasible option.  It was decided the topic will be considered within the CAAP.



	4/18/2011


	GS/OAS presented Real Property Strategy and Investment Plan to maximize the potential of OAS Real Property - Supplementary Information CP/CAAP-3089/11 add. 1 corr. 1 
- Summary of Potential Funding Sources

- Notional Special Assessment for Building Maintenance



	The CAAP took note of the document and decided the topic would be considered again at a future meeting.

	DATE
	ISSUE
	ACTION TAKEN

	8/11/2011


	Chair of the CAAP presented Draft resolution Amendment of the Inter-American Defense Board Statutes CP/CAAP-3123/11 rev. 1 corr. 1 


	The CAAP requested:

1. A report on Ownership of the OAS Real Property.

2. The GS/OAS to coordinate a presentation to the JID.



	8/18/2011


	Chair of the CAAP presented Draft resolution Modification of facilities usage guidelines CP/CAAP-3122/11 rev. 2 


	The CAAP decided the OAS buildings should not be used for private events and wants the dignity of the building preserved.  Therefore the resolution was not approved.  



	8/30/2011


	GS/OAS presented Ownership of OAS Real Property (Prepared by the Secretariat for Administration and Finance) CP/CAAP-3127/11 corr. 2 


	No action taken.

	1/25/2012
	GS/OAS presented OAS and IADB Understanding on Administrative Matters.

CAAP/GT/RVPP- 131 
	The Working Group took note of the document and thanked the presentation by the Director and the President of the Inter-American Defense Board.

Requested additional and updated information divided by: 

1. options that require Member States approval

2. options the GS/OAS can implement and inform the CAAP (e.g. use of space)



	2/17/2012


	GS/OAS presented Real Property Strategy and Investment plan to maximize the potential of OAS Real Property Supplementary Information CP/CAAP-3089/11 add. 2 corr. 1
Detail Sources of Funding:

      -Requiring CAAP action

      -Requiring General policy decision 

Annexes

I. Summary of Potential Funding Sources

II.
 Notional Special Assessment for Building Maintenance

III.Existing Condition and Surveys Progress Report



	The CAAP requested an additional document that organizes the information by:

1. options that required additional funding from Member States

2. other financial mechanisms

3. option #6



	3/13/2012


	GS/OAS presented Proposed Real Estate Strategy CP/CAAP-3089/11 add. 3 

Short Term and Long Term Components
	The Working Group requested the GS/OAS to present:

1. Chronology of CAAP Consideration of the Real Estate Strategy since 2008.

2. Answers to Member State’s questions submitted in writing.

3. List previously considered options.

4. Updated Existing Conditions Assessment Report.

The Chair of the Working Group will present a mandate proposal for an informal group to discuss the feasibility of the long term proposal presented by the GS/OAS.  The topic will be discussed again on Tuesday March 27.

	4-16-12
	GS/OAS presented Supplementary Information as requested by CAAP including updated values in 2011 dollars of repairs listed in the Existing Conditions Report and list of all previously presented options CP/CAAP-3089/11 add. 4 
	The Working Group decided to continue the discussion of the topic after the General Assembly.
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