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In my capacity as Chair of the Committee on Administrative and Budgetary Affairs, it is my pleasure to present the member states, for their consideration, this Work Plan covering the period from July 2013 to May 2014.

I. INTRODUCTION
The Committee on Administrative and Budgetary Affairs (CAAP), a permanent committee of the Permanent Council, has the following functions according to Article 19 of its Rules of Procedure:
1.
To recommend to the Permanent Council any programs within the Council's purview that may serve the General Secretariat as a basis for preparing the proposed program-budget of the Organization, as stipulated in Article 112.c of the Charter; 

2.
To examine the proposed program-budget that the General Secretariat transmits to it in consultation with the Permanent Council for the purposes indicated in Article 112.c of the Charter, and to submit to the Council such observations as it may deem pertinent;
3.
To study any other subjects the Permanent Council may entrust to it in relation to the programs, budget, administration, and financial aspects of the operations of the General Secretariat; and
4.
To consider any annual evaluation reports submitted by the secretary general to the Permanent Council in compliance with the provisions of the General Standards to Govern the Operations of the General Secretariat and, on that basis, to evaluate the overall effectiveness of the Organization's programs, projects, and activities.  Furthermore, to make any recommendations it deems appropriate and submit them to the Permanent Council for consideration and subsequent referral to the Preparatory Committee, so that they may be considered by the General Assembly in conjunction with the proposed program-budget.
II. OFFICERS
For the 2013-2014 term, the Permanent Council installed the CAAP on June 26, 2013.  The Chair of the Permanent Council during the meeting on July 10, 2013 informed that no candidacies were presented to occupy the CAAP Chair position, and the Permanent Council decided to extend the term of Ambassador Allan Culham, Permanent Representative of Canada to the Organization of the American States (OAS), as the Chair of the CAAP.

At its first meeting, held on July 17, 2013 the CAAP elected Second Secretary Luciano Escobar, Alternate Representative of Argentina, as First Vice Chair, and Mr. Chet Donovan Neymour, Alternate Representative of The Bahamas, as Second Vice Chair. Furthermore, the CAAP elected Minister Alberto del Castillo, Alternate Representative of Mexico to the OAS, as Chair of the “formal” working group, as established by resolution AG/RES. 2774 (XLIII-O/13), and Counselor Cesar Martinez, Alternate Representative of El Salvador, as the Chair of the Working Group on the Review of OAS Programs.

During the CAAP meeting on August 13, 2013, the Chair announced that the Second Vice Chair elected at the meeting of July 17, 2013 had delivered to the Chair of the CAAP his resignation from the post. The CAAP elected Minister Counselor Omari Williams, Alternate Representative of Saint Vincent and the Grenadines, as Second Vice Chair. 

III. MANDATES
Under Article 30 of the Rules of Procedure of the Permanent Council, at its meeting of July 10, 2013, the Permanent Council decided that the CAAP would be responsible for the following mandates, set forth in the document “Distribution of Mandates Assigned by the General Assembly at Its Forty-third Regular Session and Ongoing Mandates from Previous Years” (CP/doc.4924/13):

From the forty-third regular session (June 2013):

1. AG/RES. 2774 (XLIII-O/13)
Progress Towards Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat
2. AG/RES. 2776 (XLIII-O/13)
Financing of the 2014 Program-Budget of the Organization

From the forty-third special session (November 2012):

3. AG/RES. 1 (XLIII-E/12)
Program-Budget of the Regular Fund of the Organization for 2013 and Contributions to FEMCIDI 

IV. ACTIVITIES OF THE CAAP FOR THE 2013-2014 TERM

During the term now beginning, the CAAP will be charged with preparations for a special session of the General Assembly, in accordance with resolution AG/RES. 1 (XLIII-E/12), for consideration and approval of the program-budget for 2014, in addition to dealing with all administrative, budgetary, and financial matters and related reports that may be submitted for its consideration.
A. Consideration of the proposed program-budget of the Organization for 2014

As for the preparations for the special session of the General Assembly to be held in October 2013, for consideration and approval of the program-budget for 2014, the CAAP, in accordance with Article 19.b of the Rules of Procedure of the Permanent Council and Article 93 of the General Standards to Govern the Operations of the General Secretariat, shall devote as many meetings as are necessary to carry out these tasks in the months of July, August, September, and the beginning of October.
1. Approach to Budget Consideration 

The Chair proposes that at its first meeting the CAAP install the respective working groups to review the proposed 2014 program-budget and for the negotiation of the draft resolution to be submitted to the special session of the General Assembly.

Prior to meetings to review the proposal presented by the Secretary General, the Chair suggests that the Secretariat circulate a document containing in-depth information on the budgetary changes and the impact that such changes would have on the activities of the Organization.  

The Chair will then delegate the task of in-depth analysis of the budget, in view of making recommendations to the CAAP, to the “formal” working group, as established by resolution AG/RES. 2774 (XLIII-O/13). As in the previous year, delegates will be requested to submit in writing their recommendations to the Chair of the working group in order to inform the discussions.  

Upon completion of this review of the program-budget, the CAAP will consider the draft resolution “Program-Budget of the Regular Fund of the Organization for 2014 and Contributions to FEMCIDI.”
The Chair wishes to take this opportunity to remind the delegations that the program-budget ceiling for 2014 was approved in June by the General Assembly in Antigua, Guatemala. The resolution instructed that the proposed program-budget reflect a proportional across-the-board impact among the budgetary chapters and sub-programs of the statutory increases in personnel compensation and reduction of the total income compared to the previous budgetary period. 

Hence, the Chair suggests, in order to forge the necessary consensus and to perform in a timely manner the tasks with which the Committee is entrusted, that the CAAP form the following formal working groups, to consider the proposed program-budget for 2014:

1. Working Group) to Conduct the Technical Review of the Program-Budget (GT-RTPP), as establish by the resolution AG/RES. 2774 (XLIII-O/13 

· Pursuant to the abovementioned resolution the CAAP is requested to establish, on an annual basis, a working group to conduct the technical review of the program-budget, 

2. Working Group to Prepare the Draft Resolution on the Program-Budget (GT-RPP)
· As in previous years, the Chair proposes, in accordance with Article 13 of the Rules of Procedure of the Permanent Council, to install the aforementioned Working Group.

· This Working Group will be in charge of negotiating the text of the Draft Resolution “Program-Budget of the Regular Fund of the Organization for 2014 and Contributions to FEMCIDI”

B. Presentation of reports of the General Secretariat


For this year, and in keeping with the pertinent resolutions of the General Assembly, the following reports should be presented either to the CAAP or the relevant working group thereof:

· Consideration of the quarterly reports on administrative and financial management by the OAS General Secretariat, in accordance with resolution AG/RES. 1 (XLIII-E/12) 
· Consideration of pending semi-annual and annual reports, in keeping with resolution AG/RES. 1 (XLIII-E/12) 
· Consideration of other reports and activities, in pursuance of any mandates arising from the special session of the General Assembly scheduled for October 2013.
C. Pending issues

At its meeting of May 21, 2013 the CAAP decided that the following topics should be further considered during the period 2013-2014:

· Report on the National Offices:  diagnosis of the current situation and plan to include options for the optimization and efficiency of the organizational structure, quality of service, and costs charged to the Regular Fund for the operations of the Offices of the General Secretariat in the Member States (CP/CAAP-3238/13 and add. 1.);
· Continue consideration of the General Standards to Govern the Operations of the General Secretariat of the Organization, with reference to the hiring mechanisms set out in Chapter III of the General Standards;
· Follow up on the real estate strategy and investment plan to maximize the potential of the real estate of the OAS. CP/CAAP-3211/13 rev.4;
· Present a study, in coordination with the General Secretariat, regarding mandates prior to the period 2005.
These topics will be integrated into the CAAP Work Plan for the period 2013-2014.

D. CAAP Work Plan for the period 2013-2014

With the view of further strengthening and streamlining the operations of the Organization, and drawing on the working packages of the Working Group on the Review of OAS Programs, the Chair proposes to continue the consideration of pending issues from 2012-2013 in order to fully implement the reform package introduced by the Chair of the CAAP in September 2012.  While the CAAP has achieved substantial progress in improving the operations of the Organization, additional efforts must be deployed to continue to advance reform in order to comply with the general framework set out by the resolution AG/RES. 2774 (XLIII-O/13) “Progress Towards Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat.” It should be noted that these topics have been subject to deliberations in the past.

For further details on the results and conclusions on the topics addressed above, please refer to the CAAP annual report (CP/CAAP-3246/13).

1. Amendments to the General Standards to Govern the Operations of the General Secretariat of the Organization with the reference to the hiring mechanism set out in Chapter III of the General Standards 

To date:
  The CAAP delegated this topic to the Working Group on the Review of OAS programs, which in turn established an informal discussion group to study the proposed amendments to the General Standards by the General Secretariat and make recommendations as appropriate.  The Working Group finalized the study and analysis of the proposal by the Secretariat as reflected in the working document (CAAP/GT/RVPP-182/13 rev. 9). The Working Group invited the Secretariat and the Staff Association to comment on the member states’ proposal. During the CAAP meeting held on May 21, 2013, several delegations expressed concerns over the human resource strategy and requested that the approval of the strategy be postponed until further clarification could be obtained in regard to the impact of the amendments.  As a compromise, member states agreed to continue considering the working document, in consultation with all interested parties, in order to approve the necessary amendments to Chapter III (Personnel) of the General Standards, ad referendum of the next General Assembly on the program-budget.
2. Real estate strategy and investment plan to maximize the potential of the real estate of the OAS
To date:  At its meeting on May 8, 2013, the Permanent Council instructed the General Secretariat to present an updated version of the Integrated Real Property Strategy, and to include in said Strategy an estimate of the proceeds of potential options for funding deferred maintenance, as well as a cost benefits analysis of the possible sale of the “Casa del Soldado.” As requested by the Permanent Council the Secretariat distributed the updated version document CP/CAAP-3211/13 rev. 4. The CAAP will consider this document after the forty-third regular session of the General Assembly.

3. Mandate prioritization 

To date:  At the CAAP meeting held on May 20, 2013, the Chair of the Working Group on the Review of OAS Programs, presented document CP/CAAP-3245/13 “Report on the mandates validation exercise and proposed methodology for prioritizing them” which included a methodology and recommendations for the Permanent Council.

At its meeting on May 22, 2013, the Permanent Council received and accepted the report on the mandate prioritization methodology and a series of recommendations from the CAAP on the way forward, as follows:

1.
Approve the mandate validation exercise conducted by the Working Groups.

2.
Arrange for that exercise to constitute the inventory of mandates to be subsequently updated and the basis for prioritization.

3.
Approve the classification by topic for the purposes of prioritization at a later stage.

4.
Instruct the CAAP, working together with the General Secretariat, to present a study regarding mandates prior to the period covered in this analysis.

5.
Take note of the presentation of the methodology suggested by the CAAP for prioritizing mandates, for subsequent review by that political organ.

The CAAP needs to ensure that the Permanent Council address the methodology proposed for prioritizing mandates.

4. Report on the National Offices:  diagnosis of the current situation and plan to include options for the optimization and efficiency of the organizational structure, quality of service, and costs charged to the Regular Fund for the operations of the Offices of the General Secretariat in the Member States (CP/CAAP-3238/13 and add. 1.)
To date:  The Secretariat failed to comply with the instructions, and the presentation of the plan of options for the optimization of the National Offices was postponed on three occasions. In response to member states’ request, the General Secretariat tabled the document CP/CAAP-3238/13 titled “Plan of Action - Offices of the General Secretariat in the Member States (OGSMS) 2013-2014” on May 14, 2013.

Two main issues emerged:

· The delayed implementation of the budget reduction by $1.1M in 2013, and 

· A lack of comprehensive strategy for the rationalization of operations of the National Offices.

At its May 21, 2013 meeting, the CAAP took note of the report and the additional information presented by the Secretariat, and decided to consider this document after the forty-third regular session of the General Assembly, for further analysis.
5. Implementation of Business Modernization.

To date:  Canada’s Permanent Representative and Chair of the CAAP presented the “Strengthening the OAS through Business Modernization” (CP/CAAP-3228/13) at the March 20, 2013 Permanent Council meeting.  This was followed by “Implementing the Business Modernization,” (CP/CAAP-3228/13 add. 1) at the meeting of the CAAP on April 23, 2013.  This document sought to lay out a set of concrete measures to be implemented by the General Secretariat in its effort to further the reform agenda.  These measures are an integral part of resolution AG/RES. 2774 (XLIII-O/13), “Progress towards Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat,” adopted by the 2013 General Assembly in Antigua, Guatemala. 

During the period 2013-2014 the CAAP will focus its efforts on developing strategies which will permit, inter-alia, improved alignment between human and financial resources and results; as well as on further development of the organizational chart; results-based budget; access to audits and evaluation reports; and rationalization of OAS various funding pools [example: FEMCIDI, scholarships, PADF, etc.]

6. Budgetary process.

To date: The recommendations by the Chair and member states are reflected in resolution AG/RES. 2774 (XLIII-O/13), “Progress towards Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat,” adopted by the 2013 General Assembly in Antigua, Guatemala.


The CAAP through its formal Working Group (GT/RTPP) will study the implementation of the biennial program-budget system beginning with the year 2015 budgetary cycle, as mandated by resolution AG/RES. 2774 (XLIII-O/13), operative paragraph 4.f. 

7. Management of Specific Funds.

Improved planning and management of Specific funds in relation to mandates and priorities, including the creation of multi-year plans, which will serve as a platform for fundraising for those unfunded mandates.

Pursuant to section 2 of the Annex to resolution AG/RES. 1 (XLIII-E/12), the General Secretariat is instructed to provide through the quarterly reports:
“… a rationale for the distribution of specific funds according to donors’ strategic direction. The report should clarify if specific funds are used to address gaps in regular funding or to complement it.  A financial table should be provided to show total amounts signed and agreed with donors, as well as re-profiled and projected amounts to receive on a multi-year basis.

In addition, a list of unfunded initiatives, stemming from mandates or the Project Evaluation Committee should be provided in this section and regrouped by theme to be presented as a basket of unfunded programs and projects.

Finally, this section should provide a summary of efforts deployed by the General Secretariat to attract additional funding for specific initiatives or unfunded as identified above.

Information on the foundations, civil society organizations, and other private entities that carry out projects with specific funds, including details on their areas of activity and the work carried out by the Secretariat for External Relations to foster cooperation between the Organization and these private entities.

Information on any other external contributions to support the activities of the Organization.”
To date: The Secretariat has not fully complied with the resolution, the CAAP through is relevant Working Group will address this topic.

8. Gap between revenue and expenditures.

To date:  The Chair of the Working Group on the Review of OAS Programs presented his report, classified as document CAAP/GT/RVPP-198/13, which included the recommendations by member states.

The report indicated that, reassessing smart parity would, as already noted, have legal implications for the Organization. Modifying the timely payment discount policy is used by around 40% of the member states, and the recent adjustment promises an improvement in the cash flow; regardless of its success in raising funds, however, it means reduced funds for the following year. Imposing fines for late payments is not a common practice in international organizations (although nonmonetary sanctions are found). In addition, for the 2013 financial year, there are only three delegations with quota arrears in excess of one year, two with arrears of two years, and one with arrears of five years; as a result, the member states’ payment levels have been increasing satisfactorily.

Of the four remaining options–”modifying staff distribution between the professional and the general services category,” “modifying the formula for determining the scale of quota assessments,” “viability of maintaining the personnel cost ceiling at 64.38% of the Regular Fund,” and “eliminating certain programs”–it was deemed that some of them would be viable, following political dialogue in line with the strategic vision and the mandate prioritization exercise.

For the list of the recommendation please refer to the report (document CAAP/GT/RVPP-198/13)

The CAAP will address this topic as soon as possible. 

E. Working Group on the Review of OAS Programs (GT-RVPP)
The CAAP, through its Working Group on the Review of OAS Programs (WG-RVPP), will continue its efforts to implement the Work Plan of the Committee on Administrative and Budgetary Affairs for OAS Program Review, which was approved by the Committee on March 26, 2009 (document CP/CAAP-2988/09 rev. 3) and whose implementation began in the 2009-2010 term.  The Working Group will continue to meet, as necessary, to fulfill its functions, as well as to fulfill other mandates arising from resolutions of the General Assembly or the Permanent Council.
F. Working Group to Conduct the Technical Review of the Program-Budget, as established by the resolution AG/RES. 2774 (XLIII-O/13) (GT-RTPP)
The CAAP, through the aforementioned Working Group should conduct on an annual basis, the Technical Review of the Program-Budget. Additionally, the Working Group shall receive guidance and technical support from the General Secretariat in order to execute its mandates established in the abovementioned resolution, which include:

i. Reviewing the budgetary implications of the Organization’s current mandates and submitting to the CAAP its technical recommendations for consideration in the preparation of the program-budget for the following budgetary period.
ii. Reviewing the budgetary implications of the approved mandates from the preceding General Assembly.

iii. Reviewing and submitting to the CAAP comments on the quarterly resource management reports and examining the expenditures and outcomes against budget appropriation.

iv. Addressing such other requests as the CAAP may make.


I am pleased to present this Draft Work Plan and its calendar of activities.  This Work Plan will provide a general framework for the work of the CAAP during the 2013-2014 term, and is now placed before you for consideration.


Allan Culham


Ambassador, Permanent Representative of Canada


Chair of the Committee on Administrative and Budgetary Affairs
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AND BUDGETARY AFFAIRS
CALENDAR OF MEETINGS OF THE CAAP AND ITS WORKING GROUPS/
	JULY 2013
/


	CAAP

July 17, 2013

11:00 a.m.

Bolívar Room
	· Election of Vice Chairs

· Installation of the Working Groups of the CAAP and election of its officers
· Working Group to Conduct the Technical Review of the Program-Budget
· Working Group on the Review of OAS Programs 


	AG/RES. 2774

(OP 4.d)


	AUGUST 2013



	CAAP

August 13, 2013

10:00 a.m.

Bolívar Room
	· Election of Vice Chair

· Presentation and consideration of the Work Plan for the 2013-2014 term

· Presentation of the Proposed Program-Budget of the Organization for 2014
· Presentation of OAS Quarterly Management Report
· Presentation and consideration - draft resolution “Supplementary Appropriation to the Indirect Cost Recovery Fund for 2013” CP/CAAP-3247/13
· Presentation and consideration – draft resolution “Place and date of the forty-fifth special session of the General Assembly to consider and adopt the 2014 Program-Budget”

· Reports - Communication technologies available for use by the OAS


	AG/RES. 1 (XLIII-E/13) [III.A.1.c]/ AG/RES. 2774

[5.b.ii. (b) and (c)]/ AG/RES. 2776 (XLIII-O/13) [4]
AG/RES. 2774

[par.3.b and c]

	GT/RVPP

August 20, 2013

10:00 a.m.

Bolívar Room
	· Presentation and consideration of the Work Plan for the 2013-2014 term

· Consideration of the General Standards to Govern the Operations of the General Secretariat of the Organization, with respect to hiring procedures contained in Chapter III of the General Standards (CAAP/GT/RVPP-182/13 rev. 9)

· Reports - Communication technologies available for use by the OAS

· Consideration of the draft resolution “Supplementary appropriation to the Indirect Cost Recovery Fund for 2013” CP/CAAP-3247/13


	AG/RES. 2774

(par. 2)

AG/RES. 2774

[par. 3.b and c]

	GT/RTPP

August 20, 2013

11:30 a.m.

Bolívar Room
	· Election of Vice Chair

· Review of the Proposed Program-Budget of the Organization for 2014


	AG/RES. 2774

(OP 4.e. i, ii, iii, and iv)



	CAAP

August 27, 2013

2:30 p.m.

Bolívar Room
	· OAS Quarterly Management Reports
· Management of Specific Funds
· Implementation of Business Modernization.

· As mandated by AG/RES. 2774
· Follow up on the real estate strategy and investment plan to maximize the potential of the real estate of the OAS. CP/CAAP-3211/13 rev.4

· Continued analysis of the Report on the National Offices (CP/CAAP-3238/13 and add. 1.)

· Mandate prioritization 


	

	SEPTEMBER 2013



	GT/RVPP

September 3, 2013

10:00 a.m.

Bolívar Room
	· Election of Vice Chair

· Continued consideration of the Work Plan for the 2013-2014 term 

· Continued consideration of the General Standards to Govern the Operations of the General Secretariat of the Organization, with respect to hiring procedures contained in Chapter III of the General Standards (CAAP/GT/RVPP-182/13 rev. 9)

· Other matter yet to be determined


	AG/RES. 2774

(OP 2)



	GT/RVPP

September 10, 2013

2:30 p.m.

Bolívar Room
	· Continued consideration of the General Standards to Govern the Operations of the General Secretariat of the Organization, with respect to hiring procedures contained in Chapter III of the General Standards (CAAP/GT/RVPP-182/13 rev. 9)

· Continued consideration of the draft resolution “Supplementary appropriation to the Indirect Cost Recovery Fund for 2013” CP/CAAP-3247/13

· Other matters yet to be determined
	AG/RES. 2774

(par.2)

AG/RES. 2774

[OP 3 (b) and (c)

	September 12, 2013

10:00 a.m.


	Visit – “Casa del Soldado” and “Administration Building”
	

	CAAP

September 17, 2013

10:00 a.m.

Bolívar Room
	· Review of resolution CP/RES. 982 (1797/11) “Update of costs of conferences and meetings funded by the OAS”

· Implementation of Business Modernization
· Amendment to Article 72 of the General Standards - procedures for the use of the reserve subfund.


	CP/RES. 982 (1797/11) (OP 8)

AG/RES. 2774

[OP 5.b.iii.(a), (b), and (c)]


	GT/RPP

September 19, 2013

2:30 p.m.

Guerrero Room
	· Presentation and consideration of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2014 and Contributions to FEMCIDI”


	

	CAAP or GT/RTPP

September 24, 2013

2:30 p.m.

Bolívar Room


	· Other  matters yet to be determined


	

	GT/RPP

September 26, 2013

2:30 p.m.

Guerrero Room
	· Continued consideration of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2014 and Contributions to FEMCIDI”


	

	OCTOBER 2013



	GT/RVPP

October 1, 2013

10:00 a.m. 

Bolívar Room 


	· Continued consideration of the General Standards to Govern the Operations of the General Secretariat of the Organization, with respect to hiring procedures contained in Chapter III of the General Standards (CAAP/GT/RVPP-182/13 rev. 9) (If necessary)

· Review of resolution CP/RES. 982 (1797/11) “Update of costs of conferences and meetings funded by the OAS”


	


	GT/RPP

October 3, 2013

2:30 p.m. 

Guerrero Room 


	· Continued consideration of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2014 and Contributions to FEMCIDI”


	

	CAAP or GT/RTPP

October 8, 2013

10:00 a.m. 

Bolivar Room 


	
	

	GT/RPP

October 10, 2013

2:30 p.m. 

Guerrero Room 


	· Final consideration of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2014 and Contributions to FEMCIDI”


	

	CAAP

October 15, 2013

10:00 a.m. 

Bolívar Room 


	· Presentation and consideration of the final reports of the Working Groups

· Consideration of topics of the special session of the General Assembly

· Consideration of the proposed program-budget of the Organization for 2014

· Consideration of the draft resolution on the program-budget of the Organization for 2014


	

	October 30, 2013


	Special session of the General Assembly
	

	NOVEMBER 2013



	CAAP or GT/RVPP

November 5, 2013

10:00 a.m. 

Bolívar Room 


	· Other  matters yet to be determined


	

	CAAP

November 12, 2013

10:00 a.m. 

Bolívar Room 


	· Continued review of resolution CP/RES. 982 (1797/11) “Update of costs of conferences and meetings funded by the OAS”

· Implementation of Business Modernization.

· Study the implementation of the biennial program-budget system beginning with the year 2015 budgetary cycle

· Gap between revenue and expenditures.


	

	CAAP or GT/RTPP

November 19, 2013

10:00 a.m. 

Bolívar Room 


	· Other  matters yet to be determined


	

	CAAP

November 26, 2013

10:00 a.m. 

Bolívar Room 


	· OAS Quarterly Management Report
	

	DECEMBER 2013



	CAAP or GT/RVPP

December 3, 2013

10:00 a.m. 

Bolívar Room 


	
	

	CAAP

December 10, 2013

10:00 a.m. 

Bolívar Room 


	· Other  matters yet to be determined


	


ACRONYMS AND ABBREVIATIONS OF THE COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS AND ITS WORKING GROUPS

	Committee on Administrative and Budgetary Affairs

	CP/CAAP

	Working Group to Conduct the Technical Review of the Program-Budget


	CAAP/GT/RTPP

	Working Group to Prepare the Draft Resolution on the Program Budget for 2013


	CAAP/GT/RPP

	Working Group on the Review of OAS Programs


	CAAP/GT/RVPP
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AND BUDGETARY AFFAIRS

MANDATES ARISING OUT OF THE

GENERAL ASSEMBLY AT ITS FORTY-THIRD REGULAR SESSION

AND ONGOING MANDATES FROM PREVIOUS YEARS 
MANDATES ARISING OUT OF THE

GENERAL ASSEMBLY AT ITS FORTY-THIRD REGULAR SESSION

AND ONGOING MANDATES FROM PREVIOUS YEARS

I. Mandates contained in resolution AG/RES. 2774 (XLIII-O/13), “Progress towards Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat” 
/
	AG/RES. 2774 (XLIII-O/13)
	Mandate
	Deadline
	Area responsible

	1.b
	Mandate Prioritization
To instruct the Permanent Council to convene a special meeting no later than September 10, 2013, to hold a policy-level discussion of the Secretary General’s program-budget proposal for 2014, in order to provide general guidance to the CAAP for its detailed examination of the proposed program-budget and to discuss the mandate prioritization exercise and course of action in regard to future mandates.


	September 10, 2013
	Permanent Council

	2
	Human Resource Policies 
To instruct the Permanent Council to continue considering the working document CAAP/GT/RVPP-182/13 rev. 9, in consultation with all interested parties, and authorize it to approve the necessary amendments to Chapter III (Personnel) of the General Standards to Govern the Operations of the GS/OAS, ad referendum of the next General Assembly on the program-budget.


	Ongoing 
	Permanent Council/ CAAP

	3.a. i, ii, and iii
	Efficiency measures
To instruct the General Secretariat to:

i.
Continue its work in the implementation of the International Public Sector Accounting Standards (IPSAS) with a view to adopting them as recommended by the Board of External Auditors, starting with the fiscal year beginning on January 1, 2015, and in subsequent periods.

ii.
Take the necessary measures, whenever permitted by the progress in implementation of the IPSAS, to ensure that financial and budgetary reports presented to the CAAP are consistent with the guidelines provided in the aforementioned Standards.

iii.
Continue to report in the Quarterly Resource Management and Performance Reports on the progress in this endeavor.


	
	Secretariat for Administration and Finance

	3.b and c
	Efficiency measures
b. To request the General Secretariat to report to the Permanent Council, by July 22, 2013, on all the communication technologies that it has or that are available for use by the Organization, with an indication of the areas where they could be best applied.

c. To instruct the Permanent Council, through the Committee on Administrative and Budgetary Affairs, to conduct an analysis of the report to be presented by the General Secretariat, and to present an optimized application plan of the communication technologies existing or available within the Organization, along with a financial study on the savings that could be made thereby.


	July 22, 2013
	Permanent Council/ CAAP/ Secretariat for Administration and Finance

	4. a, b, and c
	Budgetary review process
a. To instruct the General Secretariat, in direct collaboration with the different secretariats of the Organization, to adopt a rigorous approach to developing, presenting, executing, and evaluating the program-budget according to Chapters IV to VIII of the General Standards. The proposed program-budget shall include proposals’ rationale, explanations of variances from previous year and on human and financial resources requirements in line with expected results.

b. To request that the General Secretariat include in its proposed program-budget specific budget lines for expenditures under the appropriations assigned to the Department of Conferences and Meetings (DCMM) by the respective committees, subcommittees, and working groups within the Permanent Council and the CIDI. Furthermore, the General Secretariat shall report quarterly to the Permanent Council on the use of the resources of the DCMM by those bodies, and actively encourage the practice of informal consultations between the General Secretariat and member states and among member states as a means of reducing the costs related to conferences and meetings.

c. To request that the General Secretariat continue holding on a regular basis informal technical meetings with the delegations on the entire budgetary process and topics under review in preparation of formal discussions in order to promote a culture of trust and transparency.
	
	Secretariat for Administration and Finance

	4. d
	Budgetary review process
To request the CAAP to establish, on an annual basis, a working group to conduct the technical review of the program-budget. The CAAP shall form said working group no later than at its second meeting after the regular session of the General Assembly, and it shall appoint the chair and vice chairs of that working group.


	
	CAAP



	4.e. i, ii, iii, and iv

	Budgetary review process
e. The working group shall receive guidance and technical support from the General Secretariat in order to execute its mandates, which include:

i.
Reviewing the budgetary implications of the Organization’s current mandates and submitting to the CAAP its technical recommendations for consideration in the preparation of the program-budget for the following budgetary period.

ii.
Reviewing the budgetary implications of the approved mandates from the preceding General Assembly.

iii.
Reviewing and submitting to the CAAP comments on the quarterly resource management reports and examining the expenditures and outcomes against budget appropriation.

iv. Addressing such other requests as the CAAP may make.


	
	CAAP/WG



	4.f. i and ii
	Budgetary review process
f. To adopt a biennial program-budget system beginning with the year 2015 budgetary cycle. In pursuit whereof, the Permanent Council, with the assistance of the Committee on Administrative and Budgetary Affairs, shall review and amend ad referendum of the General Assembly, the General Standards to Govern the Operations of the OAS General Secretariat, in order to bring them into line with the demands of a biennial program-budget and the corresponding transition period. To this end:

i.
The overall budget level for the second year will be considered a tentative planning figure.

ii.
It is understood that member states’ commitments are made on an annual basis.


	
	Permanent Council/ CAAP

	5.a
	Business modernization
To instruct the General Secretariat to consider the following methodological guide for continuing with the Organization’s administrative reform process based on the following principles:

•
Planning and results 

•
Effectiveness and efficiency

•
Accountability
	
	Secretariat for Administration and Finance

	5.b.i.(a) and (b)
	Business modernization
Planning and results

In pursuit whereof, to instruct the General Secretariat:
(a)
To prepare a strategic plan for each budget period that includes a set of strategic objectives per pillar, in accordance with the General Assembly’s instructions on the prioritization of mandates.

(b)
To integrate those strategic objectives into a results-based program-budget using performance indicators, and to inform the member states on compliance therewith, and on the resources used, through the quarterly reports on resource management and performance.
	
	Secretariat for Administration and Finance

	5.b.ii.(a) (b) and (c)
	Business modernization
Effectiveness and efficiency

.........to instruct the General Secretariat:

(a)
To report, within 30 days following the conclusion of regular sessions of the General Assembly, on the cost of the mandates contained in the approved resolutions and on their impact on the program-budget.

(b)
Within the program-budget, the General Secretariat shall submit for the Permanent Council’s consideration a proposal to simplify operations, create efficiencies, and avoid waste and duplicated efforts.

(c)
That proposal shall include an organizational chart in line with the Organization’s mandates and human and financial resources.
	July 8, 2013

August 1, 2013

August 1, 2013
	Secretariat for Administration and Finance

	5.b.iii.(a) (b) y (c)
	Business modernization
Accountability

.........to instruct the General Secretariat:

(a)
Prior to September 1, 2013, the General Secretariat shall make the following updated information available to the public on the Organization’s web site, in accordance with the Organization’s legal structure:

(1)
Organizational structure and functions of each administrative unit,

(2)
Goals and objectives of the administrative units in accordance with their operational programs,

(3)
The results of evaluations, monitoring, and audits of programs and operations,

(4)
Staffing per administrative unit, also including the salary scale and other benefits, as well as vacant positions, 

(5)
Results-based contracts awarded for both consultants and goods and services, pursuant to applicable regulations.

(b)
The information referred to in this paragraph shall be published in such a way as to facilitate its use and understanding and to ensure its quality, accuracy, timeliness, and reliability.

(c)
To instruct the Secretary General to present a proposed amendment to Article 72 of the General Standards in order to introduce transparent procedures for the use of the reserve subfund.

	September 1, 2013
	Secretariat for Administration and Finance


II. Mandates contained in resolution AG/RES. 2776 (XLIII-O/13), “Financing of the 2014 Program-Budget of the Organization” 1/
	AG/RES. 2776 (XLIII-O/13)
	Mandate
	Deadline
	Area responsible

	4
	To request that the Secretary General, in preparing the proposed program-budget for 2014, reflect a proportional across-the-board impact among the budgetary chapters and sub-programs of the absorption of the statutory increases in personnel compensation and reduction of total income compared to the previous budgetary period.
	August 1, 2013
	Secretary General 


III. Mandates contained in resolution AG/RES. 1 (XLIII-E/12), “Program-Budget of the Organization for 2013 and Contributions for FEMCIDI” 
/
	AG/RES. 1 (XLIII-E/13)
	Mandate
	Deadline
	Area responsible

	
	
	
	

	
	
	
	

	III.A.1.c
	Program-budget for 2014:  To request the Secretary General, in accordance with the guidelines emanating from the forty-third regular session of the General Assembly, to present the proposed program-budget to the Preparatory Committee for that special session no later than 90 days prior to its opening date, in accordance with Article 90 of the General Standards.
	90 days prior to the opening date of the special session – no later than August 1, 2013
	Secretary General

	III.A.2.a.i
	To instruct the Permanent Council to consider the recommendations of the Board of External Auditors, presented in its reports on the financial statements for fiscal years 2010 and 2011 (CP/doc.4707/12), among others, with regard to the need for a periodic adjustment of quota income to the Organization’s expenditure level.
	Ongoing
	Permanent Council

	
	
	
	

	III.A.2.b and c
	To request that the General Secretariat: (i) Include in the approved annual program-budget of the Organization a section entirely devoted to the reform process as set out by the CAAP for the year.  The section should include the objectives of the CAAP, as presented in its work plan (document CP/CAAP-3182/12 rev. 2); (ii) These objectives will form a frame of reference to track progress through the management quarterly reports presented by the General Secretariat.  Any amendments to the CAAP work plan and its annual objectives will be so made in the quarterly reports; (iii) The last quarterly report shall provide a comprehensive summary of actions and decisions taken in regard to the CAAP objectives, and provide a plan, if applicable, for future action, to be reflected in the subsequent program-budget resolution. 
To request the General Secretariat to present its administrative and financial management reports to the CAAP on a quarterly basis, including an executive summary.  These reports are intended to serve as a comprehensive management guide to the strategic allocation of resources and to report on the General Secretariat’s compliance with mandates of the General Assembly that address policies affecting administration, management, and programs, as well as to report on variances, and highlight budget transfers when applicable.  The reports will also show progress in attaining austerity, efficiency, accountability, effectiveness, transparency, and prudence in the use of the Organization’s resources, and to include a follow-up of the recommendations by the Board of External Auditors that indicates which recommendations the Organization has implemented.  The Annex, an integral component of this resolution, provides the outline of the quarterly reports.

· Quarterly report January 1 to March 31

· Quarterly report April 1 to June 30

· Quarterly report July 1 to September 30

· Quarterly report September 30 to December 31


	May 17, 2013

August 17, 2013

November 17, 2013

February 20, 2014
	Secretariat for Administration and Finance

	III.A.5.b
	Strategic planning and evaluation: To instruct the Secretary general to b): continue, in consultation with the member states and in coordination with the Working Group on the Review of OAS Programs, the implementation of a planning process that identifies strategic objectives, establishes operational results, and aligns programs and projects to the mandates issued by the political bodies. The formulation of strategic objectives to guide the Organization’s planning process will be in keeping with the essential purposes of the Organization as set forth in the Charter of the Organization of American States, and will be adopted in due course by the General Assembly
	Ongoing
	Secretary General/ Secretariat for Administration and Finance/CAAP/GT/RVPP

	III.A.5.c and d
	Strategic planning and evaluation:  To instruct the Secretary general to c): continue, in consultation with the member states and in collaboration with the Working Group on the Review of OAS Programs, the evaluation of the Organization’s programs and projects pursuant to the mandates issued by the political bodies and, subsequently, to define and establish the operational results in accordance with the strategic objectives and the alignment process referred to in the previous paragraph, which will be adopted by the General Assembly, taking into account the comparative advantages of the Organization, and to allocate budgetary resources accordingly; and d) ensure that the budget formulation process be guided by strategic objectives, programmed results, and related indicators., 
	Ongoing
	Secretary General /
Secretariat for Administration and Finance/CAAP/GT/RVPP

	III.A.7.
	Offices of the General Secretariat in the Member States: To instruct the Secretary General to present to the CAAP no later than February 1, 2013, an analysis of the current situation and a plan including options for the optimization and efficiency of the organizational structure, quality of service, and operational costs charged to the Regular Fund of the Offices of the General Secretariat of the Organization of American States in member states, in addition to a budgetary plan for implementing those options.
	Presented at the CAAP meetings on May 14 and 21, 2013 

Pending analysis
	Secretary General

	III.A.9.a
	Foundations established by the General Secretariat:  To underscore that those foundations and other organizations established or financed by the General Secretariat must also observe a culture and practice of austerity, effectiveness, accountability, efficiency, transparency, and prudence in the use, execution, and management of said resources, and must provide regular financial reports on the use of resources, no less frequently than once per quarter, to the Department of Financial and Administrative Management Services (DFAMS). 
	Those reports will be included in the quarterly reports 
	Secretariat for Administration and Finance/Department of Financial and Administrative Management Services

	III.A.10.
	Travel:  To instruct the General Secretariat to reinforce the measures that ensure compliance with the rule established by the Permanent Council which requires that all tickets paid for by the Regular Fund, FEMCIDI, specific funds, and trust funds administered by the General Secretariat be purchased in economy class, except for travel by the Secretary General, the Assistant Secretary General, and the Chair of the Permanent Council.
To instruct the Office of the Inspector General to include in its work plan the monitoring of compliance with this measure.
	Ongoing
	Office of the Inspector General

	III.A.11
	Conference and meeting services:  To instruct the General Secretariat to effectively apply resolution CP/RES. 982 (1797/11), “Update of Costs of Conferences and Meetings Funded by the OAS,” adopted by the Permanent Council on March 30, 2011, which includes information on the most efficient and cost-effective means of delivering these services, at headquarters and away from headquarters, taking into consideration member states’ requirements, overall needs, and the limitations of the Organization in fulfilling its mandates.
To urge the representatives of the member states who attend and/or who preside over meetings of the Permanent Council and its committees, subcommittees, and working groups, to observe the scheduled starting and ending times of the meetings, in order to maximize the use of interpretation services that are available during the meetings scheduled in the calendar of conferences, and in order to avoid paying for unused interpretation services for time periods scheduled for such meetings.

To instruct the General Secretariat to review and improve biennially the methodology for formulating the budgets of all conferences and meetings, which shall include the duration, frequency, number, and coordination of sessions, with a view to promoting efficiency and effectiveness, as provided in resolution CP/RES. 982 (1797/11).
	November 30, 2013

	Department of Conferences and Meetings Management

	III.A.12. a, b and c
	Establishment of a structured budget-preparation process: To request the General Secretariat to implement a budget preparation process in order to conduct, prior to the start of the discussion and approval cycle of the proposed program-budget for 2014, the necessary consultations in order to gather and present the data and reports that the permanent missions may require at the onset of the cycle of meetings of the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee.
To request that, in presenting the proposed 2014 program-budget, the General Secretariat provide the information stipulated in Articles 86 “Content, Structure, and Purposes” and 87 “Content by Chapter and Program” of the General Standards.

To reiterate to the General Secretariat the need to adhere strictly to the scheduled dates for presentation of the proposed program-budget and accompanying information, as required by Article 90 of the General Standards.
	Ongoing
	Secretariat for Administration and Finance

	III.A.12.d
	Establishment of a structured budget-preparation process: To instruct the CAAP to continue following up on the process of adoption of audit recommendations and on the administrative and budgetary provisions of this resolution, with the purpose of evaluating the results achieved and the effectiveness of the measures taken to implement it 

	Ongoing
	CAAP

	III.A.12.e
	To instruct the General Secretariat to ensure that the proposed 2014 program-budget reflects the mandates arising out of the General Assembly session convened to discuss the matter of the workings of the Inter-American Commission on Human Rights with a view to strengthening the inter-American human rights system.
	90 days prior to the opening date of the special session – no later than August 1, 2013
	General Secretariat

	III.B.17
	Integrated real property strategy: To instruct the General Secretariat to submit by February 1, 2013, an updated version of the Integrated Real Property Strategy that includes options to maximize use of said real property.
To instruct the CAAP to review the options presented by the General Secretariat to take maximum advantage of the Organization’s real property and to recommend that the Permanent Council and the General Assembly, as appropriate, adopt decisions, taking into account the financing required for urgent repairs, maintenance, renovation, and management of the Organization’s physical space.
	Further Analysis
	Secretariat for Administration and Finance/CAAP
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�.	The dates proposed in this Provisional Calendar of Meetings are intended to guide the work of the Committee from July to December 2013.  Meetings of working groups will be scheduled when such groups are formed, or as necessary.  A calendar of meetings for the January-May 2014 term will be prepared on the basis of progress made on the tasks of the Committee, and in consideration of the periods established and availability of information on the topics to be considered.


�. 	The meetings scheduled for September and October will be devoted to consideration of the topics of the special session of the General Assembly on the 2014 program-budget, and will be held as necessary. These may be meetings of the Committee or, as necessary, of the working group to consider such topics.


�.	This document was prepared using the versions of the resolutions adopted during the fourth plenary session of the forty-third regular session of the General Assembly.  Those versions are subject to revision by the Style Committee.


�.	This document was prepared using the version of the resolution adopted during the plenary session of the forty-third special session of the General Assembly.  That version is subject to revision by the Style Committee.





