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[image: image5.png]STATEMENT OF CHANGES IN FUND BALANCE For illustrative purposes only
For the period from January 1 to September 30, 2009
(in thousands)

REVENUE OAS IPSAS OAS IPSAS
Quotas/Pledges Collections during the period ~ $ 68,104 s B
Quotas/Pledges $ 67661 S 78,150 ——> L ess prompt payment credits (443) (443)
Quotas/Pledges Assessment for 2009 - 78593
s 67661 s 78150
OAS IPSAS
Other income s 1868 s 1,868
Revaluation and other income 1,868 280,137 —> Fixed Assets revaluation (Building) - 271,748
2008 Unliquidated obligations - 3,359
69,529 358,287 Quotas in arrears DEC-08 - 3162
s 1868 s 280137
EXPENSES OAS IPSAS
Expenditures and obligations: 85273 164,747 ‘Actual expenditures & Obligations BY09 in Oracle $ 85,273 s 63588
Annual and special leave - 7,025
Annuities Ex SG and ASG - 6,135
Other Decreases 128 128 Estimated retirement plan benefits deficit R 27,000
85,401 164,875 Post retirement plan benefits (health) B 54,600
Post retirement plan benefits (iife) 2,600
Change during year (15,872) 193,412 Expendiures from other periods - 3,79
s 85213 S 164747
Balance at beginning of period 13,104 13,104

Surplus/deficit for the period: $  (2,768) $ 206,516
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As of September 30, 2009
(in thousands)

ASSETS

Cash and equity in OAS Treasury Fund
Quotas/pledges receivable

Less: Allowance for quotas/pledges receivable

Other receivables & assets

Deferred charges related to future year's appropriations
Investment in fixed assets

Total Assets

LIABILITIES AND NET ASSETS
Unliquidated obligations
Employee Benefits

Other liabilities

Mortgage liability
Total Liabilities

Net Assets:

Reserve Subfund
Restricted for Felowships
Restricted for Financing 2009 Regular Fund per AGRES. 1 (XXXVI-E/08)
Operating subfund surplus (defici)
Net Assets

Restricted for fixed assets

Total Liabi

ies and Fund Balance

OAs
s 13908
13,652
(13.652)
5726
6,135

55,540

s 81,309

$ 21,244
6,135

1,158

22,730

51,267

6,149
203
6,752

(15.872)

(2.768)

32,810

$_ 81,309

IPSAS

$ 13,908 — Adjust to market value & recognize unrealized gains and losses

13,652

- — Allowance for quotas are credited to quotas revenue

5,726
. 0AS IPSAS
Investment in fixed assets (Non building) s 12288 s 12288
327,288 — | yestment in fixed assets (Building) 42252 42252
$360574  Fited Assels revaluation (Buiding) - 271,748
—_ s 56540 s 327088
$ - OAS IPSAS
97360 . oSt relfement plan benefts (health) - 54,600
Post retirement plan benefits (ife) 2600
1,158 Estimated retirement plan benefits deficit - 27,000
22730 Amual and specil leave - 7,025
T5i24g AnnuitesEx GS and AGS 6135 6135
S 6135 s 073600
6,149
203
6752
(78,336)
(65.232)

304,558 — As a result of the fixed assets revaluation income

$ 360,574




GENERAL SECRETARIAT OF THE ORGANIZATION OF AMERICAN STATES
SECRETARIAT FOR ADMINISTRATION AND FINANCE
ADOPTION OF INTERNATIONAL PUBLIC SECTOR ACCOUNTING STANDARDS (IPSAS)
SECOND PROGRESS REPORT 
1. IPSAS EXPLAINED
WHAT IS IPSAS
International Public Sector Accounting Standards (IPSAS) are a set of independently produced financial reporting standards based on International Financial Reporting Standards (IFRS). IFRS are the accepted global standard for private sector financial reporting by publicly traded companies and other economically significant entities, including government-owned business enterprises. IPSAS have modified certain of IFRS for relevance to public sector entities, and have added standards for operations and situations unique to public sector entities.  IPSAS are issued by the International Public Sector Accounting Standards Board of the International Federation of Accountants (IFAC).
BENEFITS FOR OAS AND STAKEHOLDERS
OAS Member States:

· More comprehensive information about costs.

· Higher level of accountability and governance through more complete financial reporting.

· Increased transparency with respect to assets and liabilities.

· Improved consistency, comparability and reliability of financial statements.

· Opportunity for enhanced oversight and internal control.

· Move the organization to best practices.
Donors: Higher confidence in the financial reports, increased awareness of OAS’s infrastructure abilities and needs, and increased assurance of efficient resource utilization.

Beneficiaries: Improved efficiencies in resource management and effectiveness of operational delivery.

Management: Better insight in terms of resources needs and uses as well as liabilities, leading to a basis for improved financial and operational decision making.

Program Managers: Enhanced knowledge of existing resources.

BASIS OF ACCOUNTING
IPSAS are financial reporting standards for the presentation of financial statements prepared on accrual basis of accounting. Most public sector organizations historically have maintained their accounting records on the cash basis of accounting. Now, more public sector organizations are implementing accrual basis accounting and IPSAS-based financial statement reporting in order to generate and report more useful financial and operational information allowing meaningful comparisons and analyses
Under the accrual basis of accounting, the performance and position of an entity is measured by recording (recognizing) economic events when they occur regardless of when cash changes hands. Overall, economic events are recognized by matching revenues to expenses at the time in which the transaction occurs rather than when payment is made or received.
Under the cash basis of accounting, revenues and expenses are recognized at the time physical cash is actually received or paid out. 
A modified cash basis of accounting combines elements of the two major accounting methods previously described. Short term transactions are recorded under the cash method, but some long-term balance sheet elements are recorded under the accrual method, while disclosing in the notes items that should be reflected in the financial statements. 
The GS/OAS follows a modified cash basis of accounting. Cash basis accounting systems show a very limited picture of an Organization’s financial resources and performance.
IPSAS OUTPUT: GENERAL PURPOSE FINANCIAL STATEMENTS
IPSAS applies to presentation of transactions and events reported in General Purpose Financial Reports (GPFR), whose format and content are specified in IPSAS.  GPFR are prepared and audited once a year and are characterized by the fact that they are issued primarily for users external to the organization who are unable to demand financial information to meet their specific information needs (i.e., general public), but also provide information needed by internal users, in a format and content that allows meaningful comparison and analysis. In other words, GPFR are not required for internal management reports such as OAS Quarterly Management and Performance Reports. 
GPFR must include and consolidate all those entities under the control of the primary entity (OAS). This means that the financial statements of the various entities that form part and are under the control of the OAS, which previously were presented on an individual basis, may also need to be consolidated into one set of financial statements under the primary entity, OAS, in order to better understand its overall on-going financial and economic condition. 
Financial statements of the OAS that may require consolidation into one set of financial statements under IPSAS may include: the Regular, FEMCIDI, Specific and Service funds, , the Trust for the Americas, the Inter American Defense Board, the Leo S. Rowe Pan American Fund, Rowe Memorial Benefit Fund, the Medical Benefits Trust, and the Retirement and Pension Plan. A test analysis must be conducted for each entity to determine if each of these entities is under the control of the OAS for IPSAS-compliant General Purpose Financial Reporting. This means that the new financial statements will incorporate a fuller picture of the finances of the organization, rather than a fragmented picture showing the individual funds it manages.
IPSAS is not required for individual financial statements issued to donors of Specific Funds.  Financial statements to donors will continue to be in the format required by them in their corresponding agreements with the GS/OAS (i.e., budget vs expenses) or the current basic format showing cash receipts and payments.
IPSAS does not provide guidance for budget execution. IPSAS is silent as to how budget should be formulated, executed or reported. This area of budgeting will continue as member states consider to be necessary. As the OAS makes its approved budget publicly available, IPSAS requires an annual comparison of budget and actual expense amounts either as separate financial statements (as it is currently presented) or as a budget column in the financial statements. 
Adoption of IPSAS will change the number of annual financial statements, their structure and content.  Below is a comparison of current OAS requirements as compared to IPSAS requirements, which comprise 6 major components.
	GS/OAS
	IPSAS

	Assets, liabilities and fund balances
	Statement of financial position

	Changes in fund balance
	Statement of financial performance

	
	Statement of changes in net assets

	Liquidity Risk Assessment  

Presented for funds under GAAP
	Cash flow statement

	Budget execution report
	Statement of comparison of budget and actual amounts

	Notes to the financial statements
	More detail and additional disclosures in the notes to the financial statements


IMPACT ON OAS FINANCIAL STATEMENTS AFTER IPSAS
	Current presentation
	Presentation under IPSAS

	Transactions are recorded on cash or modified cash basis, i.e. when cash is received or paid for goods and services.
	Transactions are recorded on accrual basis, i.e. when goods and services are received or rendered.

	Expenditures are recorded as disbursements and unliquidated obligations.
	Expenses are recognized on the basis of receipt of goods and services under the delivery principle of IPSAS.

	Contributions recorded as income only on basis of cash received. 
	Contributions are recorded on the basis of when they are earned (less an allowance for doubtful collections).

	Property, plant and equipment are expensed when purchased and no provision is made for depreciation
	Long-lived property, plant and equipment is not charged as expense when purchased but rather accounted for as a capital asset whose value is depreciated over its useful lifes.

	Staff-related benefits, e.g., separation payments including annual leave, repatriation benefits, etc., are charged as expenditure as and when incurred.
	Staff-related benefits, e.g., separation payments including annual leave, repatriation benefits, etc., are recognized at the actuarial value, which are current costs payable at a potential future date.

	Staff medical insurance liabilities are not reflected in the financial statements and only disclosed in the notes of the financial statements
	Staff health insurance liabilities are fully recognized in the financial statements impacting the net deficit or surplus.


Annexes A and B show the Regular Fund Statement of Assets, Liabilities and Fund Balance, and the Statement of Changes in Fund Balance, respectively, currently prepared by the General Secretariat. These Annexes illustrate a small sample of the changes that the primary set of financial statements will undergo. IPSAS, however, will require a set of consolidated financial statements for all controlled entities of the OAS and not individual financial statements of the Regular Fund.
Annexes C and D show the Regular Fund Statement of Assets, Liabilities and Fund Balance, and the Statement of Changes in Fund Balance, respectively, currently prepared by the General Secretariat, and a preliminary sample of how information is required under IPSAS. It is important to note that IPSAS requires financial statements to be presented at the entity level and not the Fund level. The sample financial statements are presented to illustrate the effect on the categories.
MEMBER STATE COUNTRIES THAT HAVE ADOPTED IPSAS
According to the IPSAS Board (IPSASB) only 3 OAS member states have adopted IPSAS or are in the process of adopting IPSAS in its entirety: Brazil, Costa Rica and Peru.
In addition, and based on a Deloitte report on IPSAS dated March 2013, the following is the status of IPSAS adoption (or similar adoption) for other OAS member states: 
•
Argentina: Process in place to develop public sector accounting standards that are harmonized with accrual accounting IPSAS

•
Barbados: Process in place to adopt accrual-basis IPSAS.

•
Canada: Applies accounting standards that are broadly consistent with IPSAS.

•
Chile: For several years, the Chilean Public Sector has used accrual accounting, and “Contraloría General de la República” is leading a process to converge to IPSAS.

•
Colombia: The government of Colombia has made a commitment to IPSAS and is working on the convergence of its national accounting standards with international standards.

•
El Salvador: World Bank project has IPSAS adoption as one objective.

•
Guatemala: Process in place to adopt accrual-basis IPSAS.

•
Honduras: Process in place to adopt accrual-basis IPSAS.

•
Jamaica: Commitment to adopt accrual-basis IPSAS and change is in process.

•
Nicaragua: Adopted cash-basis IPSAS.

•
United States of America: Applies accounting standards broadly consistent with IPSAS.

•
Uruguay: The government has mandated IPSAS for the national accounting entity. 

2. IPSAS ADOPTION PROGRESS: 2007 – 2011 (UP TO FIRST STATUS REPORT TO CAAP)
PROJECT ANALYSIS
During the exploratory phase of understanding IPSAS requirements, the General Secretariat drafted an initial project analysis for implementation that included:
i. steps required for IPSAS adoption (this report now requires update)
ii. status of steps completed and pending (these need to be validated)
iii. proposed budget to begin implementation (budget needs revision and validation)
GAP ANALYSIS
In 2007 the GS/OAS contracted an external firm to conduct a general gap analysis between IPSAS and the Budgetary and Financial Rules. At that time, the study identified 16 IPSASs that were applicable to the OAS. Since then, however, additional IPSASs have been added or amended. A more detailed and updated gap analysis is required.  
TRAINING

In 2008, a group of OAS staff participated in a three-day IPSAS workshop delivered at PAHO. This was an initial approach to become familiarized with the new standards. During 2010, the GS/OAS received 11 computer-based and 18 instructor-led IPSAS training courses that were developed for UN agencies. Five of these courses were delivered to key financial and administrative personnel in the second quarter of 2010 by the subject matter experts that developed these training modules for the UN. 
BUSINESS PROCESSES

In 2008, the GS/OAS contracted an external firm to document existing financial business processes to begin assessing required changes for transitioning from cash basis to accrual accounting. Several of these processes will require fine-tuning or a complete reengineering to reflect best practices and capture the information required for IPSAS presentation.
FIRST PROGRESS REPORT TO CAAP

The activities referenced above, were presented by the General Secretariat to CAAP on March 25, 2011 through a progress report document No. CP/CAAP-3100/11. In addition to the activities above, the document included:
· Background on the mandates requiring adoption of IPSAS

· Critical Implementation Steps 
· Preliminary implementation timeline

· Estimated implementation costs showing a need of funds of $1.379 million
· A revised implementation date for year 2015

It is important to note that following the presentation of the first progress report on IPSAS adoption:
	Funds were not allocated to the project.  

	There was no follow-up mechanism to monitor or approve the IPSAS adoption

	There were no internal resources available to allocate to the implementation


3. IPSAS ADOPTION PROGRESS: 2012 – PRESENT
CREATION OF THE IPSAS STEERING COMMITTEE
The General Secretariat implemented the IPSAS Steering Committee. The establishment of a Steering Committee for IPSAS implementation is required so that it will approve the goals, objectives and action plan for the adoption of IPSAS. This committee is currently led by the Secretary of Administration and Finance and composed of the directors of the Secretary of Administration and Finance, the Director of Legal Services, advisors to the Secretary General and the Inspector General (observer).  Going forward, the composition of the Steering Committee will be flexible to shrink or expand to accommodate the needs that will arise throughout IPSAS adoption process.
IMPLEMENTATION OF NEW SUBSYSTEMS
The General Secretariat has also begun changing some of its business processes through the implementation of modules or subsystems that interface with OASES (OAS Enterprise System), which will allow capturing some of the required information required by IPSAS. Some of these subsystems include:
· LMS – Leave Management System. From the IPSAS perspective, the system to allow accounting for all types of leave that are due and owed to the employees.
· TECs – Travel Expense Claim System. As part of best practices and transparency, the TEC system is allowing the General Secretariat to ensure that all employees traveling with funds of the OAS submit a rendition of accounts, certifying that payments in advance were spent as originally requested. 
· RBCS – Results Based Contract System. From the IPSAS perspective, this module will assist the General Secretariat to account for the amounts owed to individual contractors, based on when the General Secretariat receives the service. IPSAS requires that expenses be recognized when the services are received and rendered, rather than when the services have been paid.
CHANGES IN POLICY DURING 2013 AND ONWARD
The General secretariat updated its fixed asset policy to better align it with IPSAS requirements. The new policy updated the minimum threshold amount for capitalization of fixed assets and included the capitalization of Financing Leases. Transactions under this new policy were applied and are being audited in the 2013 financial statements.
MEETING WITH PAN AMERICAN HEALTH ORGANIZATION

Late in 2013, representatives from the Secretariat for Administration and Finance met officials from the Accounting Department of the Pan American Health Organization (PAHO). PAHO began presenting IPSAS compliant financial statements for the year ending 2010. The purpose of the meeting was to request from them lessons learned during and after the adoption of IPSAS. In summary, the representatives from PAHO offered the following experiences and advice:
· Top level approval and senior management involvement is required for change management – As previously stated, IPSAS adoption involves more than just finance; it involves more than the administration; it involves all areas managing resources in the General Secretariat. Whether the changes arising from IPSAS involve new processes, training, systems, job roles or new organization structures, or all of the above, member states and senior management must actively participate to demonstrate their commitment to these changes.
· Authoritative IPSAS expertise is instrumental on managing conflicts arising from interpretation issues, both internally and with the external auditors. IPSAS provides guidance on how information should be presented, and it is general enough that will require professional judgment from the staff in the organization.  Many discussions and disagreements on interpretation will arise between internal staff and external auditors which will require outside expertise to clarify disagreements.
· Accountability must be established for staff with decision making authority across the organization – not all accountability will rely in the administration. Technical areas, for example, must be accountable when they certify that the services of a consultant have been received at a certain date. Under IPSAS, it is essential to recognize the date of when the services are received, regardless of payment made.
· Proper allocation of resources to support IPSAS is required – PAHO designated six staff members from their Finance Department to work exclusively in the IPSAS implementation. Without dedicated personnel designated to the adoption of IPSAS, implementation will take significantly longer. PAHO also assigned an appropriation to cover startup costs required for IPSAS implementation of at least USD 300 thousand, and similar amounts on an annual basis.
· Determine which IPSASs do not apply –the General Secretariat did an initial gap analysis to identify which IPSAS will possibly not apply to the OAS, although this analysis must be updated.
· Prepare mock financial statements – One of PAHO’s initial steps was to prepare sample financial statements as required by IPSAS and compare them to their old financial statements to get a better picture as to what information is missing and how it would be obtained.
· Begin with the revenue analysis – PAHO began their analysis by looking at their revenue, and how this would be captured under the accrual basis.  
· Begin required actuarial studies and property valuations (buildings) – IPSAS requires that on a regular basis, sometimes on an annual basis, valuations be conducted. These valuations apply to different areas: valuation of investments, of post-retirement medical benefits, property such as land, and others.  In many of these cases, there is a valuation cost which needs to be incorporated in the organization’s budget.
UPDATED IPSAS ON-LINE TRAINING FOR SAF PERSONNEL

The United Nations, as part of their IPSAS awareness program to all of its employees, prepared a seven-module on-line training program. This is a simple, but complete training that explains what IPSAS is all about. During the last quarter of 2013, approximately 50 SAF personnel took these self-guided courses, receiving a certificate of completion by the end of the year. The training is found in the following address:
URL: http://ipsastraining.un.org/  

Username: IPSAS

Password: UNSAS 
(both username and password in capital letters)

The on-line training includes the following 7 on-line modules:

	IPSAS Computer Based 
Training Course
	Duration (approximate)

	CBT-1:
	Orientation to IPSAS
	2.0 hours 

	CBT-2:
	Accrual Accounting under IPSAS – The Basics
	3.0 hours 

	CBT-3:
	Accounting for Property, Plant and Equipment
	3.0 hours 

	CBT-4:
	Accounting for Inventories
	2.0 hours 

	CBT-5:
	Accounting for Employee Benefits – The Basics
	2.0 hours 

	CBT-6:
	Accounting for Leases
	2.0 hours 

	CBT-7:
	Accounting for Provisions, Contingent Liabilities and Assets
	2.5 hours 


UPDATED IPSAS DOCUMENT TRAINING FOR SAF PERSONNEL

In addition to the on-line training taken by most SAF personnel, there are additional trainings taken by various staff within SAF. These are additional training documents prepared by an external consultant that includes the following training modules:
	IPSAS Document 
Training Course
	Duration (approximate)

	ILT-8:
	Accounting for Intangible Assets
	4.0 hours 

	ILT-9:
	Accounting for Financial Instruments
	4.0 hours 

	ILT-10:
	Advanced Topics on Financial Reporting
	4.0 hours 

	ILT-11:
	Preparation of Accrual-Based Financial Statements
	4.0 hours 


CHALLENGES TO ACHIEVING FURTHER PROGRESS IN IPSAS ADOPTION

· IPSAS adoption and implementation most usually takes longer than 5 years to achieve.

· IPSAS itself recognizes the complexity of implementing the standards and allows up to five years from initial production of otherwise IPSAS-compliant GPFRs to achieve full compliance. 

· IPSAS compliant reporting is the result of improved business practices and reliable information systems. Improved business processes and information systems with the capacity to record and classify transaction data, and to allow data to be extracted properly for IPSAS compliant reporting, while maintaining data integrity and consistency, are pre-requisites for effective and efficient IPSAS compliant reporting. 

· UN System organizations’ implementation of IPSAS are nearly always programmed simultaneous with major improvements in, or replacement of, legacy information management systems.

· Implementation of IPSAS is resource intensive.

4. GOING FORWARD

Although the General Secretariat has engaged in various mixed activities in preparation of adopting IPSAS, for the organization to move forward, additional funding and time is required, beginning with a roadmap that will clearly identify these requirements.
IPSAS PROJECT PROFILE AND PROPOSAL
The General Secretariat is preparing a project profile document for the implementation of IPSAS, following the guidelines established by the Department of Project and Evaluation, and for final submittal to the Project Evaluation Committee (PEC). The proposal is being prepared with the aid of external experts in IPSAS and will include the development of the following products: 
•
An executive summary. 

•
Logical framework, frame of reference and project description. 

•
Calendar of activities (i.e., a roadmap that will allow a sequential implementation).

•
Implementation timeline identifying required milestone, including fiscal year when IPSAS compliant financial statements will be produced by the General Secretariat and to be audited by the external auditors.

•
An estimated budget identifying human and financial resources required for the implementation of IPSAS.

•
Project Implementation, monitoring and evaluation.

•
Sustainability and risk management.
After the project profile document is finalized at the end of May, 2014, the General Secretariat will have a better sense of the funding and timeline requirements. The ultimate goal of the project profile is to serve as the main guiding tool to implement IPSAS and to obtain additional financing through the Secretariat for External Relations.
ANTICIPATED CHANGES AND CHALLENGES OVER THE NEXT THREE TO FIVE YEARS
· Personnel: Staff across the OAS needs to be trained in new business and accounting processes and procedures. Some changes in organizational structure within SAF may be warranted to support and maintain IPSAS implementation.
· Business processes: IPSAS adoption directly impacts all financial related processes and several other processes to support the collection of information for IPSAS presentation. In many cases, a significant reengineering of business process will be required such as the current process for capturing assets and liabilities. In addition, one of the first challenges of the implementation will be the manual conversion of beginning balances currently under OAS basis of accounting to IPSAS.
· Information and Technology: Current Enterprise Resource Planning (ERP) or information systems’ capabilities and functionality need to be assessed in order to be changed or upgraded to support IPSAS implementation. The current ERP system does not support IPSAS requirements and the business processes redesign will impact directly in the system.
ANNEX A
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ANNEX B
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ANNEX C
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ANNEX D
[image: image7.png]ORGANIZATION OF AMERICAN STATES
REGULAR FUND

“Revenue” does not mean exactly
the same as “increases”, because
“revenue” consists not only of cash
received but also the amounts in
signed, binding agreements to
which no conditions have been
attached.

STATEMENTS OF CHANGES IN FUND BALANCE

Quota Assessment no
Quota payments

Expenses are recorded when goods
are received or consumed, where
control of the goods has been
transferred or services have been
rendered.

No obligations

®Includes replenishment of the Reserve Subfund of USD 500 thousand.
“a tobe. by quota recey from

For the period ended December 31
PRELIMINARY AND UNAUDITED
(in thousands of USD)
\?eases 2013 2012
Quotas/Pledges Collections 83,972 79,164
mpt payment credits (337) (422)
83,635 78,742
Administrative Support - Specific and Voluntary Funds 2,047 1,500
Interest 69 75
Rentals 500 500
Miscellaneous 1,226 ° 888
87,477 81,705
Decreases
Expenditures and obligations 83,418 ® 83,515
Transfers - 6
83,418 83,521
Net jirfcrease (decrease) during period 4,059 (1,816)
ind balance at the beginning of period (4,754) (2,938)
Fund balance at the end of period (695) © (a,754) ©

States of USD 1,983 thousand and USD 4,850 thousand in 2013 and 2012, respectively.
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Summary





During the CAAP meeting held March 4, 2014, the President of CAAP requested the General Secretariat to present a progress report on the adoption of IPSAS at the OAS. This document is presented in response to this request.





The document has been divided in four parts as follows:





a.	IPSAS explained – An overview of IPSAS


b.	IPSAS Adoption progress: 2007 – 2010


c.	IPSAS adoption progress: 2011 – present


d.	Going forward
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STATEMENTS OF ASSETS, LIABILITIES AND FUND BALANCE

As of December 31
PRELIMINARY AND UNAUDITED
(in thousands of USD)
Allowance for Quota ASSETS 2013 2012
receivable: Cash and equity in OAS Treasury Fund 8341 3,462
Considered as revenue \ Quotas/pledges receivable 1,983 4,850
Less: Allowance for quotas/pledges receivable (1,983) (4,850)
Other assets 452 406
Deferred charges related to future year's appropriations 5,703 5,703
Deferred charges related to future year's appropriations (Scholarships) 2,220 2,960
Investment in fixed assets 50,117 51,470
Property, plant_and Total Assets 6683 64,001 No obligations
equipment:
Needs to be capitalized LIABILITIES AND FUND BALANCE
and depreciated over its Unliquidated obligations 1,271 4 1,129
useful life. Amounts to be charged to future year's appropriations 5,703 5,703
Due to the Capital Fund for the OAS Scholarship and Training Programs 2,960
Other |i ies.

Demand notes payable

Short-term (January 2013 - December 2014) Employee benefits:

560

Long-term (January 2014 - March 2033) 20,240 20,800 Needs to be assessed
s a0 and reported
Total Liabilities 38,211 38,615
Fund balances:
Replenishment of the Reserve Subfund 549 49
Unrestricted Reserve Subfund (1,244) (4,803)
Fund Balance (695) (4,754)
Restricted for fixed assets 29,317 30,140
Total Liabilities and Fund Balance 66,833 64,001
7
*Includes payroll of USD 5 non payroll tions in the  of USD 1,266 thousar




