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CONSOLIDATED SCHEDULE OF MEETINGS OF THE CAAPAND ITS WORKING GROUPS
(November 2014 to June 2015)
	NOVEMBER 2014


	CAAP
November 14, 2014
10:00 a.m. 
Simón Bolívar Room 

	· Consideration of the reporting schedule and topics to be considered by the CAAP pursuant to the mandates from the special session of the General Assembly held in November 
· Analysis of the transition budget
· External Auditor's fees charged to the Rowe Fund since 2013 (CP/CAAP/INF. 91/14)

	AG/RES. 1 (XLVIII-E/14) II.1

	GT/RTPP
November 25, 2014
10:00 a.m. 
Padilha Vidal Room

	· External Auditor's fees charged to the Rowe Fund since 2013 (CP/CAAP/INF. 91/14)
· Analysis of  the second OAS Quarterly Resource Management Report 2014
· Analysis of the transition budget

	AG/RES. 1 (XLV-E/13) III.A.2.b,  and c

	DECEMBER 2014


	CAAP
December 2, 2014
10:00 a.m. 
Padilha Vidal Room

	· Third OAS quarterly resource management report 2014
· Other topics to be determined
	AG/RES. 1 (XLV-E/13) III.A.2.b,  and c


	GT/RTPP
December 10, 2014
10:00 a.m. 
Padilha Vidal Room

	· Analysis of the transition budget, continued

	AG/RES. 1 (XLV-E/13) III.A.2.b,  and c

	GT/RVPP
December 15, 2014
10:00 a.m. 
Padilha Vidal Room

	· Update of mandates for the CAAP – Mandates from the forty-fourth regular session and forty-eighth special session of the GA  
· Other topics to be determined

	

	GT/RTPP
December 15, 2014
2:30 p.m. 
Padilha Vidal Room

	· Analysis of the transition budget, continued
· Other topics to be determined

	

	CAAP
December 16, 2014
10:00 a.m. 
Padilha Vidal Room

	· Plan to implement the recommendations included in the Strategic Plan for Management Modernization (CP/doc.5077/14)
· Results of the management evaluation of the Spanish Fund for the OAS
· GT/RTPP report on External Auditor's fees charged to the Rowe Fund since 2013 (CP/CAAP/INF. 91/14)
· Other topics to be determined

	AG/RES. 1 (XLVIII-E/14) III.4


	JANUARY 2015


	GT/RVPP
January 20, 2015
2:30 p.m. 
Bolívar Room

	· Update of mandates for the CAAP – Mandates from the forty-fourth regular session and forty-eighth special session of the GA  
· Methodology for prioritizing mandates, continued

	AG/RES. 2815 (XLV-O/14) 1. a and b


	GT/RTPP
January 27, 2015
2:30 p.m. 
Guerrero Room

	· Analysis of the transition budget, continued
· Analysis of the Third OAS quarterly resource management report 2014 
Further topics as necessary

	AG/RES. 1 (XLV-E/13) III.A.2.b,  and c

	FEBRUARY 2015


	CAAP
February 3, 2015
2:30 p.m. 
Guerrero Room

	· Plan to implement the recommendations included in the Strategic Plan for Management Modernization (CP/doc.5077/14)
· Comprehensive review of the General Standards to Govern the Operations of the General Secretariat of the Organization
· Comprehensive review of the General Standards, Chapters VII, VIII, and IX  
· Proposed modifications to all norms of the Organization that refer to the Inspector General, with a view to strengthening his or her role and operational independence and direct hierarchical subordination to the Permanent Council.
· Travel 

	AG/RES. 1 (XLVIII-E/14) III.4
AG/RES. 1 (XLVIII-E/14) III.10


	GT/RVPP 
February 10, 2015
10:00 a.m. 
Guerrero Room

	· Methodology for prioritizing mandates, continued
Further topics as necessary

	AG/RES. 1 (XLV-E/13) III.A.2.b,  and c


	GT/RTPP
February 17, 2015
10:00 a.m. 
Simón Bolívar Room 

	· Analysis of the transition budget, continued (as necessary)
Further topics as necessary

	

	CAAP
February 24, 2015
10:00 a.m. 
Guerrero Room

	· Fourth OAS quarterly resource management report 2014
Further topics as necessary

	AG/RES. 1 (XLVIII-E/14) III.2

	MARCH 2015


	CAAP
March 3, 2015
10:00 a.m. 
Simón Bolívar Room 

	· Columbus Memorial Library 
Proposed options for leveraging existing internal and external resources through strategic alliances with other libraries and academic institutions and for applying modern information management principles to facilitate and expand access to those resources.  

	AG/RES. 2815 (XLV-O/14) 3


	GT/RTPP or RVPP
March 31, 2015
10:00 a.m. 
Simón Bolívar Room 

	Further topics as necessary
	


	APRIL 2015


	CAAP
April 14, 2015
10:00 a.m. 
Simón Bolívar Room 

	· End of fiscal year report: 1) The fiscal year’s actual disbursements from statutory adjustments of staff salaries implemented as a result of the Organization’s use of “smart parity”; (2) The variation between actual disbursements and estimated costs of statutory adjustments of staff salaries; and (3) Suggestions as to the manner in which to regularly address the financing of the variations between real costs and estimated costs.
· Presentation of draft resolution “Progress toward accountability, efficiency and effectiveness, and results in the OAS General Secretariat" (Omnibus)  
Further topics as necessary

	

	SAAP
April 14, 2015
11:30 a.m. 
Simón Bolívar Room 

	· Presentation of a proposed overall budget level for 2016, taking into consideration the tentative figure approved in resolution AG/RES.  2860 (XLIV-O/14), including the adjustment for cost of living and inflation, when necessary, in accordance with the current rules.

	AG/RES. 1 (XLVIII-E/14) III.1.a

	GT/RVPP or GT/RTPP
April 21, 2015
2:30 p.m. 
Guerrero Room

	Further topics as necessary
	

	GT/RVPP or GT/RTPP
April 28, 2015
10:00 a.m. 
Simón Bolívar Room 

	Further topics as necessary

	

	SAAP
April 28, 2015
11:30 a.m. 
Simón Bolívar Room 

	· Consideration of a proposed overall budget level for 2016, taking into consideration the tentative figure approved in resolution AG/RES.  2860 (XLIV-O/14), including the adjustment for cost of living and inflation, when necessary, in accordance with the current rules.
· Further topics as necessary

	AG/RES. 1 (XLVIII-E/14) III.1.a

	MAY 2015


	CAAP
May 5, 2015
2:30 p.m. 
Bolívar Room 

	· Consideration of draft resolution “Progress toward accountability, efficiency and effectiveness, and results in the OAS General Secretariat” (Omnibus)  
Further topics as necessary

	

	SAAP
May 12, 2015
2:30 p.m. 
Padilha Vidal Room 

	· Continued consideration of a proposed overall budget level for 2016, taking into consideration the tentative figure approved in resolution AG/RES.  2860 (XLIV-O/14), including the adjustment for cost of living and inflation, when necessary, in accordance with the current rules.
	AG/RES. 1 (XLVIII-E/14) III.1.a 

	CAAP
May 19, 2015
10:00 a.m. 
Guerrero Room 

	· Continued consideration of draft resolution “Progress toward accountability, efficiency and effectiveness, and results in the OAS General Secretariat” (Omnibus) 
Further topics as necessary

	


REPORTS TO BE PRESENTED TO THE PERMANENT COUNCIL 
OR TO THE PREPARATORY COMMITTEE
	Referred to in AG/RES. 1 (XLVIII-E/14)
	Report/Topic

	III.A.1.a
	To instruct the General Secretariat to submit to the Preparatory Committee a proposed overall budget level for 2016, taking into consideration the tentative figure approved in resolution AG/RES.  2860 (XLIV-O/14), including the adjustment for cost of living and inflation, when necessary, in accordance with the current rules.  
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