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In my capacity as Chair of the Committee on Administrative and Budgetary Affairs, it is my pleasure to present to the member states, for their consideration, this Work Plan covering the period from August 2015 to May 2016.

I. INTRODUCTION

The Committee on Administrative and Budgetary Affairs (CAAP), a permanent committee of the Permanent Council, has the following functions according to Article 19 of its Rules of Procedure:

1.
To recommend to the Permanent Council any programs within the Council’s purview that may serve the General Secretariat as a basis for preparing the proposed program-budget of the Organization, as stipulated in Article 112.c of the Charter; 

2.
To examine the proposed program-budget that the General Secretariat transmits to it in consultation with the Permanent Council for the purposes indicated in Article 112.c of the Charter, and to submit to the Council such observations as it may deem pertinent;

3.
To study any other subjects the Permanent Council may entrust to it in relation to the programs, budget, administration, and financial aspects of the operations of the General Secretariat; and

4.
To consider any annual evaluation reports submitted by the secretary general to the Permanent Council in compliance with the provisions of the General Standards to Govern the Operations of the General Secretariat and, on that basis, to evaluate the overall effectiveness of the Organization’s programs, projects, and activities. Furthermore, to make any recommendations it deems appropriate and submit them to the Permanent Council for consideration and subsequent referral to the Preparatory Committee, so that they may be considered by the General Assembly in conjunction with the proposed program-budget.

II. OFFICERS

For the 2015-2016 term, the Permanent Council installed the CAAP on July 29, 2015. In accordance with Articles 28 and 29 of its Rules of Procedure, during the same meeting, the Council elected Ambassador John Beale, Permanent Representative of Barbados, to serve as the Chair of the CAAP.

The First and Second Vice-Chairs will support the Chair and the work of the Committee, especially with the review of the proposed 2016 program-budget and the negotiation of the draft resolution to be submitted to the special session of the General Assembly in October 2015.  The Vice-Chairs will work with the member states in the framework of the corresponding working groups.
III. MANDATES

Under Article 30 of the Rules of Procedure of the Permanent Council, at its meeting of August 5, 2015, the Permanent Council decided that the CAAP would be responsible for the following mandates, set forth in the document “Distribution of Mandates Assigned by the General Assembly at Its Forty-fifth Regular Session and other previous sessions” (CP/doc.5141/15):

Committee on Administrative and Budgetary Affairs

From the forty-fifth regular session, held in 2015:
1. AG/RES. 2872 (XLV-O/15)  
Financing of the 2016 Program-Budget of the Organization
From the forty-fourth regular session, held in 2014: (CP/doc.5061/14 rev. 1)
1. AG/RES. 2815 (XLIV-O/14)
Progress toward Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat

From the forty-eighth special session, held in October 2014:
2. AG/RES. 1 (XLVIII-E/14)
Program-Budget of the Organization for 2015-2016
3. Observations and recommendations on the following annual reports of the organs, agencies, and entities of the Organization (Article 91.f of the OAS Charter)/
a. Administrative Tribunal (TRIBAD)
IV. ACTIVITIES OF THE CAAP FOR THE 2015-2016 TERM

During the term now beginning, the CAAP will be charged with preparations for a special session of the General Assembly, in accordance with resolution AG/RES. 1 (XLVIII-E/14) “Program-Budget of the Organization for 2015-2016” and resolution AG/RES. 2872 (XLV-O/15)  “Financing of the 2016 Program-Budget of the Organization” in addition to dealing with all administrative, budgetary, and financial matters and related reports that may be submitted for its consideration.

A. Consideration of the proposed program-budget of the Organization for 2016

As for the preparations for the special session of the General Assembly to be held in October 2015, to consider and approve the program-budget for 2016, the CAAP, in accordance with Article 19.b of the Rules of Procedure of the Permanent Council and Article 93 of the General Standards to Govern the Operations of the General Secretariat, shall devote as many meetings as are necessary to carry out these tasks in the months of September, and the beginning of October, and subject to the approval of the Restructuring Proposal for the OAS General Secretariat.

· Approach to Budget Consideration 

Prior to meetings to review the proposal presented by the Secretary General, the Chair suggests that the Secretariat circulate a document containing in-depth information on the budgetary changes and the impact that such changes would have on the activities of the Organization. 

The Chair will then delegate the task of in-depth analysis of the budget, in view of making recommendations to the CAAP, to the “formal” working group, as established by resolution AG/RES. 2774 (XLIII-O/13). As in previous years, delegates will be requested to submit in writing their recommendations to the Chair of the Working Group in order to contribute to the discussions. 

Parallel to the review of the 2016 program-budget, the CAAP will carry out the consideration of the draft resolution “Program-Budget of the Organization for 2016.” 

The Chair wishes to take this opportunity to remind the delegations that the program-budget ceiling for 2016 was approved by the General Assembly in Washington, DC, in June 2015 through resolution AG/RES. 2872 (XLV-O/15). 

Hence, the Chair suggests, in order to forge the necessary consensus and to perform in a timely manner the tasks with which the Committee is entrusted, that the CAAP form the following formal working groups, to support the Vice Chairs with the consideration of the proposed program-budget for 2016:

1. Working Group to Conduct the Technical Review of the Program-Budget (GT-RTPP), as established by resolution AG/RES. 2774 (XLIII-O/13) 

· Pursuant to the abovementioned resolution, the CAAP is requested to establish, on an annual basis, said working group to conduct the technical review of the program-budget. 

2. Working Group to Prepare the Draft Resolution on the Program-Budget (GT-RPP)

· As in previous years, the Chair proposes, in accordance with Article 13 of the Rules of Procedure of the Permanent Council, to install the aforementioned Working Group.

· This Working Group will be in charge of negotiating the text of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2016”.
Additionally, in order to advance in other pending mandates entrusted to CAAP, the Chair also suggests forming the following formal working group:
3. Working Group on the Review of OAS Programs

B. Presentation of reports of the General Secretariat


For this year, and in keeping with the pertinent resolutions of the General Assembly, the following reports should be presented either to the CAAP or the relevant working group thereof:

· Consideration of the quarterly reports on administrative and financial management by the OAS General Secretariat, in accordance with resolution AG/RES. 1 (XLV-E/13) rev. 1. 

· Consideration of pending semi-annual and annual reports, in keeping with resolution AG/RES. 1 (XLV-E/13) rev. 1. 

· Consideration of other reports and activities, in pursuance of any mandates arising from the special session of the General Assembly scheduled for October 2015. 

C. Pending issues

At its meeting of May 21, 2015, the CAAP decided that the following topics should be further considered during the period 2015-2016:
1. Plan to implement the recommendations included in the Strategic Plan for Management Modernization – including consideration the matter of a Working Group on Management Modernization with a view to implementing the Strategic Plan
2. Comprehensive review of the General Standards to Govern the Operations of the General Secretariat (Chapters VII, VIII, and IX)
3. Travel

4. Quarterly Resource Management and Performance Reports for 2015

These topics will be integrated into the CAAP Work Plan for the 2015-2016 period.

D. CAAP Work Plan for the 2015-2016 period 

With the aim of further strengthening and streamlining the Organization’s operations and of drawing on the working packages of the Working Group on the Review of OAS Programs, the Chair proposes to continue the consideration of pending issues from 2014-2015 in order to fully implement the reform package agreed on by the CAAP in September 2012. While the CAAP has achieved substantial progress in improving the operations of the Organization, additional efforts must be deployed to continue to advance reform in order to comply with the general framework set out by resolution AG/RES. 2815 (XLIV-O/14), “Progress towards Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat”. It should be noted that the topics identified below have been subject to deliberations in the past.

For further details on the results and conclusions on the topics addressed above, please refer to the CAAP’s annual report (CP/CAAP-3357/15).

1. Columbus Memorial Library

Mandate: To request the General Secretariat to prepare options for leveraging existing internal and external resources through strategic alliances with other libraries and academic institutions and for applying modern information management principles to facilitate and expand access, and present a proposal to the Permanent Council through CAAP no later than February 28, 2015. [AG/RES. 2815 (XLIV-O/14) - paragraph 3]
Assigned to Working Group: _______________________________________

2. Budgetary review process

Mandate: To request the Permanent Council, with the assistance of the CAAP, to review and amend the General Standards, ad referendum of the General Assembly, in order to bring them into line with the demands of a biennial program-budget and the corresponding transition period. [AG/RES. 2815 (XLIV-O/14) - paragraph 5.e]
Assigned to Working Group: _______________________________________
3. Management modernization
· Effectiveness and efficiency
Mandate: Within the Strategic Plan for Management Modernization, the General Secretariat shall submit for the Permanent Council’s consideration a proposal to simplify operations, create efficiencies, and avoid waste and duplicated efforts. [AG/RES. 2815 (XLIV-O/14) - paragraph 6.c) ii (b)].
To date:
On February 3, 2015, the CAAP reviewed the document presented by the Secretariat “Plan to Implement the Recommendations Included in the Strategic Plan for Management Modernization” (CP/doc.5077/14). This document was prepared pursuant to resolution AG/RES. 1 (XLVIII-E/14) rev. 1, which instructed the General Secretariat, in operative paragraph 4, to present to the Permanent Council no later than November 30, 2014, a plan to implement the recommendations included in the Strategic Plan for Management Modernization. That plan should include items, which fall under the authority of the General Secretariat, for immediate implementation, and recommendations for medium- and long-term implementation for the consideration of member states before the next session of the General Assembly.

At this meeting, the Chair reminded the delegations that the Permanent Council, at its meeting of January 14, had officially received the above-mentioned implementation plan and instructed the CAAP to continue its analysis of the document for implementing the recommendations included in the Strategic Plan for Management Modernization. 
After an initial discussion, the Chair instructed the Working Group to Conduct the Technical Review of the Program-Budget to continue its analysis of the plan presented by the Secretariat.
· Effectiveness and efficiency

Mandate: To request the General Secretariat to realign the Organization’s resources and organizational structure with the mandates. [AG/RES. 2815 (XLIV-O/14) - paragraph 6.c) ii (c)].
· Accountability and transparency

Mandate: Prior to September 30, 2014, the General Secretariat shall add the functions of each organizational unit to the information on the website in accordance with paragraph 6.c.iii.(a)(1). [AG/RES. 2815 (XLIV-O/14) - paragraph 6.c) iii (b)]
At the end of the analysis of the “Restructuring Proposal for the OAS General Secretariat” (CP/doc.5138/15), include these agreed functions as well.

· Accountability and transparency

Mandate: To instruct the Permanent Council through the CAAP to consider amending Article 121 of the General Standards, in order to allow the Inspector General to make internal audit reports publicly available on the Organization’s website. Such amendments will take into account the necessary measures to protect sensitive information in those audit reports that may, for example, endanger the safety and security of an individual or violate privacy rights, and to propose the adoption of these amendments at the next special session of the General Assembly on the program-budget, to be held no later than October 29, 2014. [AG/RES. 2815 (XLIV-O/14) - paragraph 6.c) iii (d)]

Assigned to Working Group: _______________________________________

4. Cycle of the Chair of the CAAP

Mandate: To instruct the Permanent Council to make the necessary amendments to its rules of procedure to be able to change the cycle of the Chair of the CAAP to align it with the Organization’s fiscal and budget year, that is, from January to December, and to consider a transitional period. [AG/RES. 2815 (XLIV-O/14) - paragraph 7]
Assigned to Working Group: _______________________________________

5. Travel

Mandate: To instruct the General Secretariat to reinforce the measures that ensure compliance with the rule established by the Permanent Council, which requires that all tickets paid for by the Regular Fund, the OAS Development Cooperation Fund (formerly FEMCIDI), specific funds, and trust funds administered by the General Secretariat be purchased in economy class, except for travel by the Secretary General, the Assistant Secretary General, and the Chair of the Permanent Council [AG/RES. 2860 (XLIV-O/14) – paragraph 8.a]
Assigned to Working Group: _______________________________________

6. Comprehensive review of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States
Mandate: To instruct the Permanent Council, through the CAAP, to conduct a comprehensive review of the General Standards, particularly Chapters VII, VIII, and IX thereof [AG/RES. 2860 (XLIV-O/14) – paragraph 10.a]
Mandate: To instruct the Permanent Council to submit draft amendments to all norms of the Organization that refer to the Inspector General, with a view to strengthening his or her role and operational independence and direct hierarchical subordination to the Permanent Council. [AG/RES. 2860 (XLIV-O/14) – paragraph 10.b]

Mandate: The amendments proposed as a result of the comprehensive review mandated in paragraphs 10 (a) and (b) shall be considered at the 2015 regular session of the General Assembly. [AG/RES. 2860 (XLIV-O/14) – paragraph 10.c]
Assigned to Working Group: _______________________________________

7. Analysis of  the 2014 Report to the Permanent Council on Annual Audit of Accounts and Financial Statements of the OAS, in pursuance of article 113 of the General Standards. Presented by the Board of External Auditors (CP/doc.5118/15)
To date: 
On May 6, 2015, the President of the Board of External Auditors, Mr. Carlos Pólit Faggioni, presented a summary of the report on the results of the Audit of Accounts and Financial Statement of the OAS for 2014–2013 to the Permanent Council, in which he explained with detail the current situation of the Organization. Several delegations expressed their concern and their agreement on adopting urgent and strong measures to improve the financial situation of the Organization, in order to comply with the recommendations as brought forward by the report. The Permanent Council took note of the report presented by the Board of External Auditors and the comments made by member states; took note of the special requests that have been made by delegations; and agreed on transmitting the report to the CAAP for its consideration.

The presentation made by the President of the Board of External Auditors was published as document CP/INF.7137/15. 
In said report, the Board recognized OAS’ efforts to maximize its use of OAS building space. Additionally, the report states that “Space utilization was optimized to free up 6,000 square feet of additional office space in the F Street building for rental. However, the OAS is limited in its ability to rent space because OAS is only allowed to rent to non-profit and international organizations. Also, if the OAS does rent the space but at lower than the market price, there is potential for the OAS to not receive sufficient rental income to meet the mortgage obligation for the F Street building.

Furthermore, the Board “is aware that the historic property referred to as the Casa del Soldado is currently used as office space at less than capacity, and that the cost to maintain the property continues to far exceed the ability of the OAS to absorb it into its budget”.

In that regards, the Board issued the following recommendation: 

Recommendation No. 8: that the OAS develops a fixed asset strategy (which considers the sale of underutilized assets) that maximizes the use and investments in its fixed assets portfolio.
Assigned to Working Group: _______________________________________

8. Office of the Inspector General

To date: 
In compliance with Article 118 of the General Standards and with the terms of the approved budget, the Inspector General presented the Work Plan of the Office of the Inspector General for 2014 and 2015 (CP/CAAP-3279/14); implementation of that Plan is currently underway. 

During the regular meeting of the Permanent Council of June 11, 2015, Mr. Garry LaGuerre, Interim Inspector General presented the report of the Office of the Inspector General for the period January 1 to December 31, 2014, document CP/doc.5124/15.

The delegations thanked the Interim Inspector General for the presentation of the report and mentioned the importance of the work made by the Office of the Inspector General.

The Permanent Council sent the report to the CAAP for its consideration.

Assigned to Working Group: _______________________________________

9. Analysis of resolution CP/RES. 982 (1797/11), “Update of Costs of Conferences and Meetings Funded by the OAS”(CP/CAAP-3256/13 rev. 1)
At the meeting held on September 17, 2013, the CAAP instructed the GT/RVPP to analyze document CP/RES. 982 (1797/11), “Update of Costs of Conferences and Meetings Funded by the OAS.”

At the GT/RVPP’s meeting on October 1, it agreed on the following course of action presented by the Chair:

•
To postpone discussion of the matter until the following year.

•
To express its views on the three scenarios set out in document CP/CAAP-3256/13 at the first meeting of the Working Group in 2014.

•
To ask the Chair to present a draft resolution for updating resolution CP/RES. 982 (1797/11).

To date: 
During the CAAP’s meeting of May 20, 2014, the GT/RVPP reported that it will take up the matter during the 2014-2015 term.

Assigned to Working Group: _______________________________________

10. Annual Report of the Administrative Tribunal of the Organization of American States
To date:
At the meeting of the General Committee held on April 23, 2015, the delegation of Venezuela proposed that at the next regular session of the OAS General Assembly, the subject of the Administrative Tribunal and the changes affecting the staff of the Organization during the change of administration be considered by the Committee on Administrative and Budgetary Affairs (CAAP). The proposal was welcomed by the delegations of Ecuador and Dominican Republic.
· Observations and recommendations on the following annual reports of the organs, agencies, and entities of the Organization (Article 91.f of the OAS Charter)
/
Assigned to Working Group: _______________________________________

E. Working Group on the Review of OAS Programs (GT/RVPP)

In 2014, with a recently adopted Strategic Vision and a Business Modernization Plan under consideration, the methodology for the Working Group on the Review of OAS Programs (GT/RVPP) was updated and reflected in document CAAP/GT/RVPP-242/14. The Working group redefine its work into two Work Packages: Work Package 1: Realignment with the Strategic Vision and Work Package 2: Strengthening the OAS. 

The Working Group will continue to meet, as required, to discharge its duties and to carry out any other mandates arising from resolutions of the General Assembly or of the Permanent Council.

F. Working Group to Conduct the Technical Review of the Program-Budget (GT/RTPP), as provided for in resolution AG/RES. 2815 (XLIV-O/14)

Through this Working Group, the CAAP is to conduct a technical review of the program-budget on an annual basis. Additionally, the Working Group shall receive guidance and technical support from the General Secretariat in order to execute its mandates established in the aforesaid resolution, including:

i. Reviewing the budgetary implications of the Organization’s current mandates and submitting to the CAAP its technical recommendations for consideration in the preparation of the program-budget for the following budgetary period.

ii. Reviewing the budgetary implementation of the mandates approved at the preceding General Assembly session.

iii. Reviewing and submitting to the CAAP comments on the quarterly resource management reports and examining the expenditures and outcomes against budget appropriation. 

iv. Addressing such other requests as the CAAP may make.

I am pleased to present this draft Work Plan and its calendar of activities. This plan will serve as a general framework for the work of the CAAP over the 2015-2016 term and is presented on this occasion for its consideration.


John E. Beale
Ambassador, Permanent Representative of Barbados
Chair of the Committee on Administrative and Budgetary Affairs
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�.	Article 91.f of the OAS Charter: The Permanent Council shall also: (f) Consider the reports of the Inter-American Council for Integral Development, of the Inter-American Juridical Committee, of the Inter-American Commission on Human Rights, of the General Secretariat, of specialized agencies and conferences, and of other bodies and agencies, and present to the General Assembly any observations and recommendations it deems necessary. 






