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In my capacity as Chair of the Committee on Administrative and Budgetary Affairs, it is my pleasure to present to the member states, for their consideration, this Work Plan covering the period from August 2017 to May 2018.

I. INTRODUCTION

The Committee on Administrative and Budgetary Affairs (CAAP), a permanent committee of the Permanent Council, has the following functions according to Article 19 of its Rules of Procedure:

1.
To recommend to the Permanent Council any programs within the Council’s purview that may serve the General Secretariat as a basis for preparing the proposed program-budget of the Organization, as stipulated in Article 112.c of the Charter; 

2.
To examine the proposed program-budget that the General Secretariat transmits to it in consultation with the Permanent Council for the purposes indicated in Article 112.c of the Charter, and to submit to the Council such observations as it may deem pertinent;

3.
To study any other subjects the Permanent Council may entrust to it in relation to the programs, budget, administration, and financial aspects of the operations of the General Secretariat; and

4.
To consider any annual evaluation reports submitted by the secretary general to the Permanent Council in compliance with the provisions of the General Standards to Govern the Operations of the General Secretariat and, on that basis, to evaluate the overall effectiveness of the Organization’s programs, projects, and activities. Furthermore, to make any recommendations it deems appropriate and submit them to the Permanent Council for consideration and subsequent referral to the Preparatory Committee, so that they may be considered by the General Assembly in conjunction with the proposed program-budget.

II. OFFICERS

For the 2017-2018 term, the Permanent Council installed the CAAP on July 26, 2017, in accordance with Articles 28 and 29 of its Rules of Procedure.  On August 16, 2017 the Permanent Council elected Ambassador Elisa Ruiz Diaz Bareiro, Permanent Representative of Paraguay, as Chair of the CAAP for a period ending on December 31, 2018, in compliance with paragraph A.10 of AG/RES. 2911 (XLVII-O/17) Progress Toward Accountability, Efficiency and Effectiveness, and Results in the OAS Secretariat.
The Vice Chairs will support the Chair and the work of the Committee, especially with the review of the proposed 2018 program-budget and the negotiation of the draft resolution to be submitted to the special session of the General Assembly in October 2017.

III. MANDATES

The CAAP is responsible for the following mandates assigned by the General Assembly at its forty-seventh regular session and other previous periods:

From the forty-seventh regular session, held in 2017:
1. AG/RES. 2908 (XLVII-O/17)
Promotion and Protection of Human Rights (operative paragraphs 1 and 2 of Section xvi; operative paragraph 3 of Section xvii; and operative paragraph 3 of Section xviii)

2. AG/RES. 2911 (XLVII-O/17)
Progress toward Accountability, Efficiency, and Effectiveness, and Results in the OAS General Secretariat

3. AG/RES. 2912 (XLVII-O/17) 
Financing of the 2018 Program-Budget of the Organization

From the forty-sixth regular session, held in 2016:
4. AG/RES. 2895 (XLVI-O/16) 
Financing of the 2017 Program-Budget of the Organization

From the fifty-first special session, held in October 2016:
5. AG/RES. 2 (LI-E/16) 

Program-Budget of the Organization for 2017

6.
Observations and recommendations on the following annual reports of the organs, agencies, and entities of the Organization (Article 91.f of the OAS Charter)/
a. Administrative Tribunal (TRIBAD)
b. Board of External Auditors (BEA)
/
IV. ACTIVITIES OF THE CAAP FOR THE 2017-2018 TERM

During the term now beginning, the CAAP will be charged with preparations for a special session of the General Assembly, in accordance with resolution AG/RES. 2 (LI-E/16) “Program-Budget of the Organization for 2017” and resolution AG/RES. 2912 (XLVII-O/17) “Financing of the 2018 Program-Budget of the Organization” in addition to dealing with all administrative, budgetary, and financial matters and related reports that may be submitted for its consideration.

A. Consideration of the proposed program-budget of the Organization for 2018
As for the preparations for the special session of the General Assembly to be held in October 2017, to consider and approve the program-budget for 2018, the CAAP, in accordance with Article 19.b of the Rules of Procedure of the Permanent Council and Article 93 of the General Standards to Govern the Operations of the General Secretariat, shall devote as many formal and informal meetings as are necessary to carry out these tasks in the months of September, and the beginning of October.

Approach to Budget Consideration
Prior to meetings to review the proposal presented by the Secretary General, the Chair suggests that the Secretariat circulate a document containing in-depth information on the budgetary changes and the impact that such changes would have on the activities of the Organization. 

The Chair will then lead the analysis and discussion of the budget.  As in previous years, delegates will be requested to submit in writing their recommendations to the Chair in order to contribute to the discussions. 

Parallel to the review of the 2018 program-budget, the CAAP will carry out the consideration of the draft resolution “Program-Budget of the Organization for 2018.” 

B. Working Groups

The Chair suggests, in order to forge the necessary consensus and to perform in a timely manner the tasks with which the Committee is entrusted, that the CAAP form the following formal working groups:

1. Working Group to Conduct the Technical Review of the Program-Budget (GT-RTPP), as established by resolutions AG/RES. 2774 (XLIII-O/13) and y AG/RES. 2815 (XLIV-O/14).
· Pursuant to the abovementioned resolutions, the CAAP is requested to establish, on an annual basis, said working group to conduct the technical review of the program-budget.  This year, being that the Chair will lead the discussions on the program-budget, the Working Group will additionally focus on the study of several other topics assigned by the CAAP. 
· Additionally, the Working Group shall receive guidance and technical support from the General Secretariat in order to execute its mandates established in the aforesaid resolution, including:

i. Reviewing the budgetary implications of the Organization’s current mandates and submitting to the CAAP its technical recommendations for consideration in the preparation of the program-budget for the following budgetary period.

ii. Reviewing the budgetary implementation of the mandates approved at the preceding General Assembly session.

iii. Reviewing and submitting to the CAAP comments on the half-yearly resource management reports and examining the expenditures and outcomes against budget appropriation. 

iv. Addressing such other requests as the CAAP may make.

2. Working Group to Prepare the Draft Resolution on the Program-Budget (GT-RPP)

· As in previous years, the Chair proposes, in accordance with Article 13 of the Rules of Procedure of the Permanent Council, to install the aforementioned Working Group.

· This Working Group will be in charge of negotiating the text of the draft resolution “Program-Budget of the Regular Fund of the Organization for 2018.”

3. Working Group on the Review of OAS Programs

The Working Group will continue to meet, as required, to discharge its duties and to carry out any other mandates arising from resolutions of the General Assembly or of the Permanent Council.

C. Pending issues
The following topics will be integrated into the CAAP Work Plan for the 2016-2017 period:
1. Analysis of the supplementary information to the Strategic Plan presented by the General Secretariat, in compliance with AG/RES. 1 (LI-E/16) rev. 1.

2. Analysis of resolution CP/RES. 982 (1797/11) “Update of Costs of Conferences and Meetings Funded by the OAS” (CP/CAAP-3256/13 rev. 1)

D. CAAP Work Plan for the 2017-2018 period 
1. Presentation of reports of the General Secretariat

For this year, and in keeping with the pertinent resolutions of the General Assembly, the following reports should be presented either to the CAAP or the relevant working group thereof:

· Consideration of the half-yearly reports on administrative and financial management by the OAS General Secretariat, in accordance with resolution AG/RES. 2 (LI-E/16) paragraph III.A.3. 

· Consideration of semi-annual reports on budget execution of the Inter-American Court of Human Rights and Inter-American Commission on Human Rights, the CIM, the IIN, and SEDI, in keeping with resolution AG/RES. 2912 (XLVII-O/17) “Financing of the 2018 Program-Budget of the Organization.” 

· Consideration of other reports and activities, in pursuance of any mandates arising from the special session of the General Assembly scheduled for October 2017. 

The CAAP has achieved substantial progress in improving the operations of the Organization.  The work during this period will be focused on complying with resolution AG/RES. 2911 (XLVII-O/17), “Progress towards Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat” in regards to the following topics:
1. Columbus Memorial Library

Mandate: To request the General Secretariat to prepare options for better leveraging existing internal and external resources through strategic alliances with other libraries and academic institutions and for applying modern information management principles to facilitate and expand access, and present a proposal to the Permanent Council through the Committee on Administrative and Budgetary Affairs (CAAP) no later than February 28, 2018. [AG/RES. 2911 (XLVII-O/17) - paragraph A.1.]
2. International Public Sector Accounting Standards 

Mandate: To instruct the Permanent Council, through CAAP, to identify the necessary funding for the project “Implementation of the International Public Sector Accounting Standards (IPSAS)” within the General Secretariat [AG/RES. 2911 (XLVII-O/17) – paragraph A.2.]

3. Budgetary review process

Mandate: To request the Permanent Council, with the assistance of the CAAP, to give consideration to modifying the General Standards, in order to align them with the requirements of a biennial program-budget, in keeping with the four-year Strategic Plan of the Organization. [AG/RES. 2911 (XLVII-O/17) - paragraph A.3.b.]
Mandate:  To instruct the General Secretariat to submit by July 31, 2017 for the consideration of the CAAP, a detailed report on the legal, financial and operational situation of the Capital Fund for OAS Fellowships, Scholarships, and Training Program, as well as the Fund's withdrawals in recent years. Based on that report, to prepare a payment plan proposal for the restitution of the Fund’s resources. [AG/RES. 2911 (XLVII-O/17) - paragraph A.3.e.]
4. Effectiveness and efficiency 

Mandate: To request the General Secretariat to report, within 30 days after the conclusion of regular sessions of the General Assembly, on the cost of the mandates contained in the approved resolutions and on their impact on the program-budget.  [AG/RES. 2911 (XLVII-O/17) – paragraph A.4.a.]
5. Accountability and transparency

Mandate:  a.
The General Secretariat shall continue to publish the following updated information on the Organization’s website, in accordance with the Organization’s legal structure:  (1) Organizational structure of each organizational unit. (2) The operational plans of the organizational units of the General Secretariat, established based on the strategic lines and objectives of the Strategic Plan approved in resolution AG/RES. 1 (LI-E/16).  (3) The results of evaluations, monitoring, and audits of programs and operations. (4)
Staffing per organizational unit, including the salary scale and other benefits, as well as vacant positions. (5) Performance contracts awarded for both consultants and goods and services, pursuant to applicable regulations. [AG/RES. 2911 (XLVII-O/17) paragraph A.5.]
6. Quotas and liquidity
Mandate: To authorize the Permanent Council, taking into account the recommendations of the Committee on Administrative and Budgetary Affairs (CAAP), to consider such measures as may be needed to encourage prompt payment and increase liquidity, ad referendum of the General Assembly at its special session in October 2017. [AG/RES. 2911 (XLVII-O/17) – paragraph B.1.]

7. Recommendations from the Board of External Auditors

Mandate: Following the presentation of the Annual Report of the Board of External Auditors, the CAAP shall prepare a formal written response to the recommendations of the Board which shall be transmitted to the Permanent Council by March 1st.  The Permanent Council shall transmit the approved response to the Board of External Auditors by March 31. [AG/RES. 2911 (XLVII-O/17) – paragraph C.1.] 
8. Recommendations of the Inspector General

Mandate:  The Inspector General shall present to the CAAP on a quarterly basis an analysis on the status of implementation of recommendations made; as appropriate, the CAAP will request from the relevant sector of the General Secretariat a response on actions taken to implement the high priority/high risk recommendations; the CAAP will report on a quarterly basis to the Permanent Council on recommendations considered and actions taken or proposed by the General Secretariat to implement these recommendations. [AG/RES. 2911 (XLVII-O/17) – paragraph C.2.]
9. Quota System
Mandate: To instruct the Permanent Council to make a proposal, through the CAAP, for the revision of the current quota system and to present the results for approval at the next special session of the General Assembly in October 2017.  To that end, the CAAP will present to the Permanent Council, by October 15, 2017, a proposal for the modification of the Methodology for Calculating the Scale of Quotas Assessments to Finance the OAS. [AG/RES. 2911 (XLVII-O/17) - paragraph C.3.]
10. National Offices

Mandate:  To instruct the General Secretariat in preparing for the 2018 program-budget to present a strategy for National Offices in member states with specific operational guidelines and objectives with a view to optimizing their technical role and impact. [AG/RES. 2911 (XLVII-O/17) - paragraph C.4.]
11. Indirect cost recovery

Mandate: To instruct the Permanent Council, through the CAAP, to review and propose measures to update the Indirect Cost Recovery Policy. [AG/RES. 2911 (XLVII-O/17) - paragraph C.5.]
12. Real Estate Strategy

Mandate: To authorize the sale of the General Secretariat Building (GSB), located on F Street N.W., Washington, D.C., and the construction of a new building on the lot of and adjacent to the Main Building (17th Street and C Street) ). [AG/RES. 2911 (XLVII-O/17) paragraph C.6.a.]
Mandate: To instruct the General Secretariat to conduct the bidding process in accordance with its rules and regulations and the above elements and to conduct an analysis of offers received to determine the best value proposal, and to submit it to the Permanent Council for its consideration.  The General Secretariat may include multiple proposals if bidders make offers with distinctly different potential benefits. The final sale of the General Services Building will be contingent on the Permanent Council’s approval. [AG/RES. 2911 (XLVII-O/17) paragraph C.6.b.]
Mandate: To instruct the General Secretariat to use the proceeds of the transaction authorized above for the purposes explicitly set forth in this resolution and to use any remaining funds to address deferred repairs and other infrastructure issues in the Organization’s remaining buildings. [AG/RES. 2911 (XLVII-O/17) paragraph C.6.c.]
Mandate: To instruct the General Secretariat, in accordance with Articles 114 through 116 of the General Standards, to submit quarterly reports to the CAAP on the activities authorized above and on the use of the corresponding funds. [AG/RES. 2911 (XLVII-O/17) paragraph C.6.d.]
Mandate: To request the General Secretariat to submit to the Permanent Council for its consideration a strategy to allocate part of the resources obtained from the sale of the GSB to the reestablishment of the Fund for Building Improvement and Maintenance Services. [AG/RES. 2911 (XLVII-O/17) paragraph C.6.e.]
Mandate: To instruct the General Secretariat, once the winner of the bidding process has been selected, to have contracts and other legal documents expressly prohibit the winning company from hiring General Secretariat staff members, consultants, or independent contractors (CPRs) for at least five years. [AG/RES. 2911 (XLVII-O/17) paragraph C.6.f.]
Mandate: To instruct the Permanent Council to continue consideration of the comprehensive real estate strategy. [AG/RES. 2911 (XLVII-O/17) paragraph C.6.g.]
13. Information Technology Strategic Plan

Mandate: To instruct the General Secretariat to include in its proposed program-budget for 2018 sufficient resources to upgrade critical information technology systems and processes based on the Strategic Plan for Management Modernization of the Organization of American States and the Information Technology Strategic Plan 2018-2020 presented by the General Secretariat. [AG/RES. 2911 (XLVII-O/17) paragraph C.7.]
Observations and recommendations on the following annual reports of the organs, agencies, and entities of the Organization (Article 91.f of the OAS Charter) 
/
14. Annual Report of the Administrative Tribunal of the Organization of American States
To date: At the meeting of the Committee on Administrative and Budgtary Affairs held on May 2, 2017, the President of the Administrative Tribunal, Judge Homero Máximo Bibiloni, gave the presentation, which was distributed as CP/CAAP-3456/17.
The CAAP took note of the presentation of the Annual Report of the Administrative Tribunal, which was distributed as document CP/doc.5265/17 corr. 1, and decided to submit it for consideration by the General Assembly at its forty-seventh regular session. 

I am pleased to present for its consideration this draft Work Plan which will serve as a general framework for the work of the CAAP over the 2017-2018 term.

Elisa Ruiz Diaz B.
Ambassador, Permanent Representative of Paraguay
Chair of the Committee on Administrative and Budgetary Affairs
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�.	Through resolution AG/RES. 2911 (XLVII-O/17), the General Assembly instructs the CAAP following the presentation of the Annual Report of the Board of External Auditors, to prepare a formal written response to the recommendations of the Board which shall be transmitted to the Permanent Council by March 1st.  The Permanent Council shall transmit the approved response to the Board of External Auditors by March 31.  


�.	Article 91.f of the OAS Charter: The Permanent Council shall also: (f) Consider the reports of the Inter-American Council for Integral Development, of the Inter-American Juridical Committee, of the Inter-American Commission on Human Rights, of the General Secretariat, of specialized agencies and conferences, and of other bodies and agencies, and present to the General Assembly any observations and recommendations it deems necessary. 





