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ADDITIONAL INFORMATION RELATING TO THE OAS QUARTERLY 
RESOURCE MANAGEMENT REPORT FOR SEPTEMBER 30, 2009

(Prepared by the Secretariat for Administration and Finance)

At the CAAP meeting of November 10, 2009, delegations requested further information after the presentation of the OAS Quarterly Resource Management Report for September 30, 2009.

In response to those requests, the General Secretariat is pleased to submit to the CAAP the following document containing the information requested.

1. Why has this year’s energy consumption been similar to that of 2008, yet no further savings beyond that of 2008 are reflected? 

The General Secretariat has taken a number of steps to reduce energy use, as detailed in the document on efficiencies that was presented.  This was achieved in 2008 and the same level is expected to be achieved in 2009.

The General Secretariat is implementing other measures to further reduce energy consumption.  To that end, it is implementing LEED-EB certification for the GSB and is installing a heating system in the Main Building.  An estimated 10% reduction in energy use is projected, after LEED-EB certification is granted, plus savings of about $125,000 per year when installation of the heating boilers in the MNB is completed in 2010.

2. What type of paper do the photocopiers and printers use? Do they have recycled components, or chlorine?
The paper contains 30% acid free, “post-consumer” fiber. It contains 30% recycled fiber and complies with the United States Presidential Executive Order on recycled content for paper. While the multi-functional machines (faxes, printers, copiers, and scanners) do two-sided printing, not only do they save on paper by 50% but also save on electricity, toner, and other supplies used by these machines.

3. How do these savings translate into environmental protection?

A reduction in electricity use leads to a reduction in the emission of gases that produce the greenhouse effect on the environment.  Efficient energy use reduces the environmental problems associated with energy production and use.  Energy extraction and consumption trigger a number of environmental effects, including air pollution, solid waste generation, and water pollution. Greenhouse gases and other pollutants that diminish air and water quality are of particular concern globally.

4. How are synergies created between the Department of Planning and Evaluation (DPE) and other areas, especially FEMCIDI?
DPE collaborates with the FEMCIDI area in formulating project design and monitoring tools. Through its training program, DPE has helped improve the capacity of the FEMCIDI team members. At the request of member countries, DPE organizes and facilitates training for member country officials in project design, with funding from FEMCIDI.
5. What savings have resulted from the use of videoconferencing facilities and from incentives to use them? 
There are currently two rooms with technical capacity to conduct videoconferences—GSB 550A and GSB TL-76.
Room GSB 550A was outfitted at a cost of $36,000. Between January and April 2009, GSB 550A hosted 32 videoconferences, which would have translated to $94,658 in travel costs. In four months, the ROI (return on investment) was $58,658.
It cost $95,000 to outfit Room GSB TL-76. This room is being actively used, having hosted 40 videoconferences from May to November 2009, with a total of about 319 participants. Based on a conservative estimate, the use of these videoconferences resulted in $205,324 in savings.

6. Please state the schedule for submitting reports
The Secretariat of the Committee has distributed a document with the corresponding schedule (CP/CAAP-3037/09).
7. Incorporate into the Quarterly Report a summary that includes the percentage and number of staff that is career, continuing contracts, etc. 
As requested, this detail will be included in future Reports.  The following is a summary showing the percentage and the number of staff members, broken down by program.
Overview of GS/OAS – Type of contract, number and percentage of staff by category
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Program 1 – Type of contract, number and percentage staff by category
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Program 2 - Type of contract, number and percentage staff by category
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Program 3 - Type of contract, number and percentage staff by category
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Program 4 - Type of contract, number and percentage staff by category
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Program 5 – Type of contract, number and percentage staff by category
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Program 6 - Type of contract, number and percentage staff by category
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Program 7 - Type of contract, number and percentage staff by category
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Program 8 - Type of contract, number and percentage staff by category
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Program 9 - Type of contract, number and percentage staff by category
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8. Provide dates for the completion of activities that are underway in the Human Resources area. 
The “Hiring Mechanisms” project will be completed at year end (December 31, 2009), the date on which it will be submitted to the CAAP.  If approved, the proposal will be evaluated at the General Assembly in June 2010.

The project “Position Control System” will be fully implemented in January 2011.
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