- 2 -


PERMANENT COUNCIL OF THE
OEA/Ser.G


ORGANIZATION OF AMERICAN STATES
CP/CAAP/INF. 57/13 rev. 1


25 January 2013

COMMITTEE ON ADMINISTRATIVE
Original: English


AND BUDGETARY AFFAIRS

_________________________________________________________________________________

NOTE FOR THE INFORMATION OF THE CAAP
Background data on the
"gap between income and expenditures of the OAS"


SUMMARY
AG/RES. 1 (XLIII-E/12) – “Budget Resolution 2013” -- in paragraph III 4, requested that the CAAP, with the support of the Secretariat for Administration and Finance, study options to address the gap between income and expenditures of the Organization, and to propose a course of action to the Permanent Council by March 30, 2013, bearing in mind the recommendations of the Board of External Auditors.
The General Secretariat is pleased to present for CAAP’s information the following background data on the “gap between income and expenditures of the OAS”, supplemented as requested during the meeting of the CAAP on January 17, 2013.

Annex 1 summarizes the relationship between income and expenditures of the Organization during 2003-2013.  It shows for each year whether income exceeded or fell short of expenditures.  It also provides some measures to compare the value received for the expenditures of the Organization over the years 2003-2013, in terms of the number of staff positions funded and the non personnel execution in constant 2003 dollars.

Annex 2 lists the number of Staff Members Financed by the Regular Fund and approved posts.

Annex 3 is the share of staff members by each grade.

Annex  4 illustrates the evolution of the real value of the quota income of the organization from 2003-2013 by comparing the nominal quota income level authorized by the General Assembly in each year with the  inflation-adjusted quota income level from 2003.
Annex  5 lists the different options considered and implemented during 2003-2013 to reduce the gap between income and expenditures.

Annex 6 is the Power Point presented to the CAAP on January 17, 2013.
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(in thousands of USD)

2003 2004 2005 2006 2007 2008 2009 2010 2011

31-Dec 31-Dec 31-Dec 31-Dec 31-Dec 31-Dec 31-Dec 31-Dec 31-Dec Estimated 31-Dec

REGULAR FUND

Income Received 71,920           68,346           79,780           84,024           82,369           89,300           84,605           83,643           80,494           83,977             

Personnel Execution (1) (46,841)          (47,899)          (46,938)          (49,034)          (52,638)          (55,322)          (57,011)          (56,968)          (54,862)          (53,351)           

Non Personnel Execution (1)(2)(3) (29,483)          (31,969)          (30,258)          (31,300)          (27,819)          (36,636)          (33,519)          (33,808)          (28,616)          (30,409)           

Net increase/(decrease) (4,404)            (11,522)          2,584             3,690             1,912             (2,658)            (5,925)            (7,133)            (2,984)            217                  

REGULAR FUND:  EVOLUTION OF PURCHASING POWER

Number of staff positions funded 582 552 528 506 522 539 547 534 489 471

Non-personnel execution in

  constant 2003 dollars (29,483)          (31,141)          (28,508)          (28,567)          (24,691)          (31,308)          (28,751)          (28,519)          (23,409)          (24,357)           

 Change compared to 2003 1,658             (975)               (916)               (4,792)            1,825             (964)               (964)               (6,074)            (5,126)             

VOLUNTARY FUND (FEMCIDI)

Income Received 8,436             8,218             1,775             6,710             6,972             7,116             4,617             1,825             2,367             1,880               

Non Personnel Execution (1)(2) (7,376)            (9,407)            (5,644)            (4,110)            (6,416)            (7,573)            (6,685)            (4,709)            (2,182)            (45)                   

Net increase/(decrease) 1,060             (1,189)            (3,869)            2,600             556                (457)               (2,068)            (2,884)            185                1,835               

SPECIFIC FUND

Income Received 102,983         120,923         83,960           69,808           67,798           77,748           77,634           73,888           62,741           64,985             

Execution (1) (74,224)          (99,156)          (85,087)          (57,988)          (55,785)          (59,713)          (63,021)          (69,589)          (72,489)          (61,794)           

Other disbursements (2) (11,960)          (381)               (4,802)            (9,113)            (8,536)            (7,322)            (8,987)            (8,889)            (6,836)            (3,335)              

Net increase/(decrease) 16,799           21,386           (5,929)            2,707             3,477             10,713           5,626             (4,590)            (16,584)          (144)                 

ICR

Income Received -                      -                      -                      -                      1,388             5,937             7,061             8,723             6,718             7,043               

Execution (1) -                      -                      -                      -                      (307)               (3,493)            (6,968)            (5,732)            (8,137)            (5,383)              

Other disbursements (2) -                      -                      -                      -                      -                      (1,370)            (1,200)            (2,500)            -                      (1,781)              

Net increase/(decrease) -                      -                      -                      -                      1,081             1,074             (1,107)            491                (1,419)            (121)                 

SPECIFIC FUND AND ICR

Number of staff 183                119                123                162                181                203                197                218                237                178                  

SERVICE FUNDS (4)

Income Received -                      -                      -                      23,528           15,627           14,150           13,661           26,071           21,238           13,454             

Execution (1)(3) -                      -                      -                      (11,533)          (12,232)          (10,544)          (9,812)            (10,021)          (10,030)          (14,357)           

Other disbursements (2) -                      -                      -                      (7,657)            (7,189)            (4,612)            (6,726)            (9,330)            (10,850)          (546)                 

Net increase/(decrease) -                      -                      -                      4,338             (3,794)            (1,006)            (2,877)            6,720             358                (1,449)              

Notes:

(1) Execution equals expenditures plus obligations minus carryover obligations.

(2) Includes one or more items such as return to donors, transfer to other funds and to other agencies, and tax reimbursement to employees.

(3) Regular Fund includes activity related to Americas Magazine (through 2011) and FONDEM. Beginning 2012, Americas Magazine is reported under Service Funds.

(4) Administrative activities not directly related to donor agreements or Trust Funds. Includes accounts such as the Building Management and Maintenance, Tax Equalization, Parking Services, Hall of the Americas.

(5) Numbers as of December 31, 2012 are estimated and will change at year-end.

2012 

(5)

ICR policy adopted in May 2007

Service Funds  were segregated 

from Specific beginning 2006
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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

SG 1 1 1 1 1 1 1 1 1 1

ASG 1 1 1 1 1 1 1 1 1 1

Not Classified 3 2

D02 11 11 6 8 9 8 7 8

D01 21 20 9 13 7 5 8 8 6 3

P05 78 76 90 77 77 73 68 63 59 46

P04 72 75 70 68 72 74 79 74 78 79

P03 67 64 62 74 85 84 80 75 68 71

P02 53 46 45 49 49 54 60 60 54 47

P01 9 9 9 21 24 33 34 30 22 26

Associates 4

Total Professionals 316 305 287 308 322 333 340 320 296 282

G07 10 9 9 7 7 7 6 6 5 4

G06 77 76 73 74 82 82 81 78 58 73

G05 54 54 54 51 46 41 35 36 38 38

G04 41 35 34 38 38 36 33 26 15 14

G03 30 30 28 29 29 30 29 28 20 29

G02 5 5 5 4 4 4 4 2 2 2

G01 3 2 3 2 2 2 1 1 2 2

Total General Serv. 220 211 206 205 208 202 189 177 140 162

Grand Total Staff 536 516 493 513 530 535 529 497 436 444

Total Approved Posts 582 552 528 506 522 539 547 534 489 471

Grade

GS/OAS STAFF MEMBERS FINANCED BY THE REGULAR FUND AND APPROVED POSTS

2003 - 2012



[image: image3.emf]Dec. 31 Dec. 31 Sep. 30 Dec. 31 Dec. 31 Dec. 31 Dec. 31 Dec. 31 Dec. 31 Dec. 31

2003% 2004% 2005 2006 2007 2008 2009 2010 2011 2012

SG 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2%

ASG 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2%

Not Classified 0.6% 0.4% 0% 0% 0% 0% 0% 0% 0% 0%

D02 2.1% 2.1% 0% 0% 1.1% 1.5% 1.7% 1.6% 1.6% 1.8%

D01 3.9% 3.9% 1.8% 2.5% 1.3% 0.9% 1.5% 1.6% 1.4% 0.7%

P05 14.6% 14.7% 18.3% 15.0% 14.5% 13.6% 12.9% 12.7% 13.5% 10.4%

P04 13.4% 14.5% 14.2% 13.3% 13.6% 13.8% 14.9% 14.9% 17.9% 17.8%

P03 12.5% 12.4% 12.6% 14.4% 16.0% 15.7% 15.1% 15.1% 15.6% 16.0%

P02 9.9% 8.9% 9.1% 9.6% 9.2% 10.1% 11.3% 12.1% 12.4% 10.6%

P01 1.7% 1.7% 1.8% 4.1% 4.5% 6.2% 6.4% 6.0% 5.0% 5.9%

Associates 0% 0% 0% 0.8% 0% 0% 0% 0% 0% 0%

Total Professionals 59.0% 59.1% 58.2% 60.0% 60.8% 62.2% 64.3% 64.4% 67.9% 63.5%

G07 1.9% 1.7% 1.8% 1.4% 1.3% 1.3% 1.1% 1.2% 1.1% 0.9%

G06 14.4% 14.7% 14.8% 14.4% 15.5% 15.3% 15.3% 15.7% 13.3% 16.4%

G05 10.1% 10.5% 11.0% 9.9% 8.7% 7.7% 6.6% 7.2% 8.7% 8.6%

G04 7.6% 6.8% 6.9% 7.4% 7.2% 6.7% 6.2% 5.2% 3.4% 3.2%

G03 5.6% 5.8% 5.7% 5.7% 5.5% 5.6% 5.5% 5.6% 4.6% 6.5%

G02 0.9% 1.0% 1.0% 0.8% 0.8% 0.7% 0.8% 0.4% 0.5% 0.5%

G01 0.6% 0.4% 0.6% 0.4% 0.4% 0.4% 0.2% 0.2% 0.5% 0.5%

Total General Serv. 41.0% 40.9% 41.8% 40.0% 39.2% 37.8% 35.7% 35.6% 32.1% 36.5%

Grand Total Staff 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Grade

SHARE OF GS/OAS STAFF MEMBERS BY GRADE

2003 - 2012
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(in millions of US$)
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[image: image5.emf]OPTIONS FOR ADDRESSING THE GAP BETWEEN INCOME AND EXPENDITURES:     Options Used in Previous Budget Years     OPTION   2003   2004   2005   2006   2007   2008   2009   2010   2011   2012   2013   2013                         SG **   GA *   Increase quotas           x

1

    x

2

 

3

  x

4

        Modify quota scale           x 5   x

5

              Decrease human resource  levels (# of posts)   x   x   x           x   x   x   x   x   Draw down Reserve Sub  Fund             x

6

  x

7

  x

8

          Decrease non personnel  expenditures     x   x

9

              x

10

  x   x

11

  Decrease ICR subsidy to RF                   x   x   x   x   Increase ICR Subsidy to RF                           Skip COLA                           Eliminate programs                       x          * 2013 Approved Budget   ** 2013 SG’s Budget Proposal  

                                                     

 

1

 Quota assessments increased by 3%  

2

 Quota assessments increased by 3%  

3

 Member states agreed to a 0.1% reduction in quotas to reflect the  challenging economic conditions facing the hemisphere  

4

 Quota assessments increased by 3%  

5

 Member states agreed to a new quota scale for the 2009 - 2011 period. A transitional scale preventing quota reductions went into effect for the  years 2007 and 2008  

6

  Reserve sub - fund withdrawal of $2.7 million authorized by the GA along with an exception to Article 72b of the General Standards  

7

 Reserve sub - fund withdrawal of $6.7 million authorized by the GA along with an exception to Article 72b of the General Standa rds  

8

 Reserve sub - fund withdrawal of $6.7 million authorized by the GA along with an exception to Article 72b of the General Standards  

9

 Reduction of $1.7 million in non - personnel resources  

10

 Includes a RF appropriation to return $48,700 to the reserve sub - fund  

11

 Includes a RF appropriation to return $0.5 million to the reserve sub - fund for a net reduction of $474,400 in NP expenditures  


http://scm.oas.org/pdfs/2013/CP30058.ppt
CP30058E01
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