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BUDGETARY AFFAIRS

Summary of the meeting held on August 20, 2009

The Chair, Ambassador María Zavala, Permanent Representative of Peru to the OAS, declared the meeting open and presented to it for consideration the order of business, document CP/CAAP-3020/09 rev. 2, which was adopted with a correction to the number of the resolution mentioned in the third agenda item [AG/RES. 2437 (XXXVIII-O/08)].

1. Consideration of the current state of the OAS General Secretariat buildings

The Chair reminded the delegations that at the last meeting of the CAAP, the Secretariat for Administration and Finance had presented to it the current state of the Organization’s buildings, together with a proposal for urgent repairs to be undertaken in the OAS Main Building and General Secretariat building – at an estimated cost of US$6.1 million.  A strategy to improve energy efficiency at OAS headquarters buildings had also been presented.
The Secretariat’s proposal was to use $100,000 from the Parking Services Account, which would not require CAAP authorization since the OAS General Secretariat had such authority, together with $1.034 million from the Capital Building Fund, to start immediate repairs.  It also proposed that the remaining $4.9 million needed for repairs be financed either through special contributions from member states or through a commercial loan to be authorized by the CAAP.  It was also proposed that, under resolution CP/RES. 831 (1342/02), the CAAP authorize the use of $175,000 from the Capital Building Fund to begin urgent repairs needed to replace the existing boiler plant.
The Chair indicated that, based on the questions and contributions from delegations, the Secretariat for Administration and Finance had prepared a more specific and informative document on the matters submitted to the CAAP for its consideration, information it had distributed in document CP/CAAP/INF. 23/09.

In that connection, the Chair presented a proposal to the members of the Committee based on the documents CP/CAAP-3007/09 rev. 1 corr. 1, “Proposal to Undertake Urgent Structural Repairs in the Main Building of the Organization of American States and the General Secretariat Building”; CP/CAAP-3010/09, “Strategy to Enhance Energy Efficiency at OAS Headquarter Buildings”; and CP/CAAP/INF. 23/09, “Summary Proposal to Undertake Urgent Structural Repairs and install a new boiler plant,” for use by the CAAP in taking a series of decisions regarding the use of Capital Building Fund resources.


The delegations expressed their support for the proposal of the Chair.  Some delegations requested clarifications and suggestions for more precise information regarding that proposal.  The delegations present agreed to these.  The agreement was adopted ad referendum,
/ and is contained in document CP/CAAP-3022/09, “CAAP Agreement on the Use of Resources from the Capital Building Fund.”
2. Presentation on progress with the proposed new mandates management module

· Proposal by the Department of Planning and Follow-up and the Department of Information and Technology Services of the Secretariat for Administration and Finance

The Chair indicated that, in addressing recent requests from member states and in keeping with efforts being made to modernize the General Secretariat and to enhance and promote a culture of austerity, efficiency, transparency, and prudence in the use of resources for the operation of the General Secretariat of the Organization, the Secretariat for Administration and Finance had undertaken to develop a new mandates management module to be able to link with existing mandates all resources and results obtained.

Mr. Ricardo Graziano, Director of the Department of Planning and Follow-up of the Secretariat for Administration and Finance, presented the progress made in developing the new mandates management module.  Mr. Graziano’s presentation was distributed subsequent to the meeting and is contained in document CP/CAAP/INF. 24/09. 

The delegations expressed appreciation for the Secretariat’s presentation and stressed that it was important for this internal management information to be used in the future in putting together the mandates report, by item of expenditure, and to establish a budget by results achieved.  The CAAP took note of the progress made in developing the new mandates management module and of the interventions by member states.

3. Presentation by the Secretariat for Administration and Finance of the OAS Quarterly Resource Management Report (April to June 2009)

In accordance with resolution AG/RES. 2457 (XXXVIII-O/08), the Secretariat for Administration and Finance of the OAS General Secretariat presented the OAS Quarterly Resource Management Report (April to June 2009), which it had distributed as document CP/CAAP-3015/09.

The member states exchanged comments with the Secretariat regarding the OAS Quarterly Resource Management Report presented.
In concluding, the CAAP decided to take note of the report presented by the Secretariat for Administration and Finance and of the interventions by member states.  It also decided that the Committee would continue its consideration of that report and make such recommendations as it deemed relevant.

4. Other business

There being no comments, the meeting was declared closed.
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�.	This decision was adopted ad referendum of the regulatory quorum.  Under Article 17 of the Statutes of the Permanent Council, in budgetary matters the approval of two thirds of the member states shall be required.  Twenty-three delegations were present at the meeting of August 20: Argentina, Bahamas, Belize, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Vincent and the Grenadines, Trinidad and Tobago, United States, and Venezuela.
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