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The Chair, Ambassador Aristides Royo, Permanent Representative of Panama, called the Committee meeting to order, at 3:00 p.m., and submitted for consideration the order of business, document CP/CAAP-3002/09, which was approved without changes. 
1. Adoption of the Work Plan for CAAP for OAS Program Review
A.
Consideration of the draft work plan for CAAP for OAS Program Review 
Ambassador Royo gave a brief overview of the work undertaken during formal meetings and numerous informal meetings, to agree on a work plan that would include the many tasks necessary to fulfill the mandates entrusted to the Committee to conduct an in-depth review of all of the Organization’s expenses, and the mandates and priorities agreed upon by the member states, available resources, and the financial future of the Organization.
The Committee Chair submitted the Draft Work Plan, document CP/CAAP-2988/09 rev.2, for consideration by the delegations, noting that it contained proposals, comments, and observations received from delegations at formal and informal meetings.
The Chair explained that it was his understanding that revision 2 of the Draft Work Plan addressed the concerns expressed and that he believed it could be approved, on the understanding that, if necessary, it would be subject to the adjustments being identified during implementation.
In presenting the document for the Committee’s approval, the Chair acknowledged the leadership of Mr. Pierre Giroux, Alternate Representative of Canada, who drafted the original version of the proposal and whose work guided and supported the contributions expressed in the document presented. 

The Alternate Representative of Argentina, Mr. Martín Gómez Bustillo, withdrew the two observations that his delegation had wanted to make on the document, regarding the activity packages – page 1 – and in relation to the title of Activity Package 1 – page 2, since the Committee had accepted its proposals. 

The delegations of Panama, The Bahamas, and Uruguay supported both the work plan as the proposals of the Delegation of Argentina. 

The Alternate Representative of The Bahamas, Mr. Chet D. Neymour, requested that a narrative document or an explanatory note be prepared outlining the stages included in the Plan, the deadlines established for each objective to be achieved, and clear identification of the expected outcome of each activity package. 

The Committee approved the Work Plan for the Committee on Administrative and Budgetary Affairs for OAS Program Review.  The approved Plan was circulated as document CP/CAAP-2988/09 rev.3.
B. Consideration of the draft resolution templates
Activity Package 2, the Work Plan for the Committee on Administrative and Budgetary Affairs for OAS Program Review, relates to the process for reviewing General Assembly resolutions. Activity 1 of this package relates to the definition and approval of a template for General Assembly resolutions, in order to determine the financial implications of mandates. 

In this context, the Committee continued to consider two draft templates for resolutions, namely, Draft Template A, for the resolutions authorizing specific projects and other activities that require OAS financing, documents CP/CAAP-2990/09, and Draft Template B for resolutions adopting policies not requiring OAS financing for projects and activities, document CP/CAAP-2991/09. 

Following initial comments by the delegations of The Bahamas, Mexico, Chile, and Brazil on the material distributed, the Committee decided that a group of interested delegations would engage in discussions with the General Secretariat about considering the methodology to be used to implement the proposed templates. The Chair indicated that he would also consult with the Chairs of other Committees of the Permanent Council on the implementation of this initiative. 

The delegations entrusted the Secretariat with implementation of the proposed templates for any resolution already adopted as an exercise that would demonstrate how they would be used.
2. Continued consideration of the draft resolution
Ambassador Royo recalled that at the meeting held on March 9, 2009, the Delegation of Colombia had submitted a draft resolution on the use of videoconferencing as a step towards optimal utilization of resources of the Organization. He further recalled that at said meeting, the delegations had offered comments and suggestions that were included in the revised document submitted for approval, document CP/CAAP-2999/09 rev.1. 

The representative of Colombia, Margarita Arango, gave a brief overview of the changes incorporated, and thanked all the delegations for their support. 

The Alternate Representative of Chile, Francisco Bernales, proposed deleting the word “new” from operative paragraph 1, and this was accepted. 

The Committee approved the draft resolution entitled “Austerity Measures: Use of Video Conference and Other Communication Technologies,” document CP/CAAP-2999/09 rev.1, with the change proposed by the Delegation of Chile, for referral to and consideration by the Permanent Council and subsequent transmission to the General Assembly for final adoption.

3. Report on trust positions
The Chair recalled that in accordance with resolution AG / RES. 2457 (XXXVIII-O/08), the Secretary General should submit regular reports on various components of the administration and management of the Organization, one of which had to do with positions of trust; positions defined in the General Standards for the Operation of General Secretariat, Article 21 of which establishes that “the number of trust appointments funded by the Regular Fund should not exceed 8 percent of the posts financed by that Fund.”
On this matter, the General Assembly in resolution AG / RES. 2353 (XXXVII-O/07) decided “to extend the mandates … for the Secretary General to study the General Secretariat’s policy on trust positions, and for the Permanent Council to consider recommendations for any necessary changes to the General Standards.” In order to fulfill this mandate, on February 25, 2008, the General Secretariat presented to the CAAP document “Trust Positions: Policy and Recommendations,” CP/CAAP-2949/08. On that same occasion, the CAAP instructed the General Secretariat to explore options aimed at facilitating compliance with the standard of 8% without this affecting the Secretariat to the General Secretariat to meet the administrative requirements. 

Ambassador Frank Almaguer, Secretary for Administration and Finance, presented document CP/CAAP-2986/09, “Positions of Trust and Trust Appointments Funded by the Regular Fund: The 8% Guideline,” in response, he said, to a request from delegations for the Secretariat to explore options to more precisely define the application of this guideline. 

Ambassador Almaguer explained the factors taken into account in the analysis and presented the Secretariat General’s recommendation that, in order to apply the guideline of 8%, four categories of trust appointments be established, financed by the Fund Regular and that only staff with Category I trust appointments be considered for the purposes of determining compliance with the 8% guideline.
Mr. William Berenson, an official with the General Secretariat’s Department of Legal Services, gave an overview on the reasons for originally adopting the 8% guideline, as well as on the proposal to establish four categories presented. 

The Alternate Representative of Mexico, Mrs. Alicia Kerber, said her government did not want to be making interpretations of the rule as it felt that a trust position depends on the activity being undertaken, not the status held, that has brought the official to Organization or at the post level held at a given point in time. She requested time to review the document submitted by the Secretariat and also requested information on up to what number of slots would be secured, should the proposal of the Secretariat be applied. 

The Alternate Representative of Argentina, Mr. Martin Bustillo, requested information on the total number that would be under the four categories, what would be the percentage, and also sought clarification as to what number would be the cap on staff with trust positions in each proposed category, and what would be the savings in staff wages, if the proposed categories were to be accepted. After the Secretariat responded to the queries, the Representative of Argentina said that his delegation would have liked to see a proposal aimed at realizing savings, rather than a neutral one. 

The representatives of Venezuela and Chile also made some queries. 

The Secretary for Administration and Finance and the legal counsel responded to questions posed, and the Committee took note of the document presented by the Secretariat and decided that it would continue considering the recommendation made, at subsequent meetings.
4. Report on Geographic representation and gender
Pursuant to the mandate in resolution AG/RES. 2437 (XXXVIII-O/08) instructing the General Secretariat to “provide the following reports on a semiannual basis: …reports on … geographic representation and gender equity and equality” (among others) and urging the GS/OAS to “urge the Secretary General to continue to develop a human resource policy that fully takes into account the principle of geographic representation in accordance with Article 120 of the Charter of the Organization of American States,” the CAAP continued consideration of the item on geographic  representation and gender. 
The Secretary for Administration and Finance presented a brief summary on the consideration of this mandate by the Committee, explained need for a methodology for the Secretariat to determine equitable geographic and gender composition of their staff, and recalled the issues presented to the Committee on February 12, 2008 in document CP/CAAP-2943/08 to achieve this methodology. 

He recalled that in 2008, on beginning consideration of the item, the CAAP had taken note of methodologies that were being used by the United Nations and the United Nations Food and Agriculture Organization (FAO) to determine equitable representation geographical distribution. This information provided the CAAP with elements that facilitated a comparison of similar organizations, as input to decide on the most suitable methodology for establishing a policy of representation in the Organization of American States. 

The delegations of Mexico and Brazil made some comments and queries, to which Ambassador Almaguer replied. 

The Committee took note of document CP/CAAP-3001/09 and, based on the information considered, decided to accept the Secretariat’s recommendation to use the methodology of the United Nations Organization for Food and Agriculture Organization (FAO) as described in document  CP/CAAP-2943/08, to determine equitable geographical representation of staff. 
5. Other business
On this item:

· Ambassador Frank Almaguer told the CAAP that Ms. Heather Alsopp had been appointed as Acting Director of the Department of Financial and Budgetary Services as Mr. Adam Blackwell had been reassigned to another position in the General Secretariat.

· Ambassador Almaguer reported on measures adopted in relation to the Organization’s messenger service.

· The Chair of the CAAP thanked Mr. Adam Blackwell for his support for the Committee’s work, and wished him success in his new position.

· The Chair of the CAAP consulted with the members of the Committee on the installation of a working Group to begin implementing the Work Plan for Program Review. The delegations endorsed the proposal of the Chair and decided to work accordingly, and asked the Secretariat to ensure that the working group’s meetings have interpreting in Spanish and English.

There being no other matter to consider, the meeting was adjourned at 4:51 p.m.

6. Delegations in attendance
The following delegations participated in the meeting:
Argentina

Bahamas

Belize

Brazil

Canada
Chile

Colombia

Costa Rica

Dominica

Dominican Republic

Ecuador

El Salvador

Grenada

Guatemala

Guyana

Honduras

Jamaica

Mexico

Nicaragua

Panama
Saint Kitts and Nevis

Saint Lucia

St. Vincent and the Grenadines

Trinidad and Tobago

United States

Uruguay

Venezuela
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