PAGE  
- 3 -



PERMANENT COUNCIL OF THE
OEA/Ser.G


OrganizaTION OF AMERICAN STATES
CP/CAAP/SA-565/10




23 March 2010


COMmittee on administrative and
Original: Spanish


BUDGETARY AFFAIRS

Summary of the meeting of February 24, 2010

With the regulatory quorum, the Vice Chair of the Committee on Administrative and Budgetary Affairs (CAAP) and Chair of this meeting, Ambassador Virgilio Alcántara, Permanent Representative of Dominican Republic, declared the meeting open and indicated that the Secretariat for International Relations had informed the Secretariat of this Committee that it would need more time for the presentation of the external resource mobilization strategy to promote and foster support for the implementation of mandates issued by the General Assembly.  Therefore, this item had been removed from the order of business and it was decided that subsequently a date would be set for that report.  Without further comment, the Chair of the meeting submitted to it for consideration the order of business, document CP/CAAP-3047/10 rev. 1, which was adopted without amendment.

1. Report on measures to control travel costs
In accordance with resolution AG/RES. 1 (XXXVIII-E/09), the operative paragraph of which III.A.2.d requests the General Secretariat to provide a report on travel expense control measures, said report was distributed as document CP/CAAP-3048/10.  Mr. Chet Neymour, Director, Office of Procurement Services, Secretariat for Administration and Finance presented that report. 

The delegations exchanged comments and observations with the Secretariat on the report presented.  The delegate of Canada suggested that the report on travel expenses form part of the quarterly management report of the Organization.  Regarding the matter of the need for travel, it was suggested to reduce the size of delegations sent on trips and the frequency of travel, and to increase the use of videoconferences for some meetings and seek to address some matters so that travel could be avoided.  It was also noted that for some events and functions, the Organization could be represented by the Director of the Office of the General Secretariat in the member states, thus rendering travel from headquarters unnecessary.

The delegations requested that a distinction be drawn between travel by officials to their country of origin as an employment benefit and travel in carrying out duties in connection with projects or programs promoted by the Organization, thus distinguishing between job responsibilities and employee benefits.  The delegations also suggested that travel expense control measures be taken in advance with a view to cost reductions for scheduled meetings and recurrent, periodically-occurring meetings.

The Secretariat responded to the comments and suggestions by member states and referred to the concept of “lowest logical fare available” and of travel by the most direct and lowest cost route, these being the Organization’s policy.  As regards increased travel costs, Mr. Neymour explained this was due to higher per diems.  He also indicated that fare trends and ticket prices were being studied. Additionally, he reported to the delegations that negotiations were under way and proposals with airlines were being studied for travel to the General Assembly.

Without further comment, the CAAP took note of document CP/CAAP-3048/10, “Travel Report for 2009,” the presentation given by General Secretariat, and the comments made by member states.
2. Progress report on resources allocated for compliance with the mandates of the member states, listed by effective date, object of expenditure, and responsible area of the Secretariat, pursuant to resolution AG/RES. 1 (XXXVIII-E/09) 
The Chair indicated that resolution AG/RES. 1, adopted at the thirty-eighth special session of the General Assembly, operative paragraph III.A.2.e, requests the General Secretariat to provide a report on the resources allocated for compliance with the mandates of the member states of the Organization, listed by effective date, object of expenditure, and responsible area of the Secretariat, taking into account the four pillars of the Organization.

To that end, Mr. Ricardo Graziano, Director of the Department of Planning and Evaluation, presented to the member states a progress report on the development of the system of pillars, sub-pillars, and groups of mandates for monitoring the fulfillment of mandates, which would eventually lead to a results-based budget. 

The delegation of Dominican Republic referred to the definition of Object 1 and Object regarding the human resources of the Organization, with a view to more specific information regarding staff engaged by the OAS. The delegation of Canada emphasized the transformation under way, and that it would take many years, but that it was necessary to be able to evaluate the impact and added value of the Organization in the Hemisphere. In that connection, the delegation of Canada referred to staff education and training for this change in culture and asked the Secretariat whether a results-based budget by 2012 was a realistic target. The delegation of United States requested inclusion of the subject of the results-based budget in discussions on the realignment. 

The delegation of Mexico asked the Secretariat regarding the relationship between sub-pillars and groups of mandates. The delegate also requested clarification regarding inactive mandates and how these mandates figured in the scheme presented. The delegation of Peru emphasized the importance of the change in organizational culture with a view to effecting the change in the Organization’s management and enjoying the benefits of results-based management.


The Secretariat referred to the comments and questions of member states. Ambassador Almaguer, Secretary for Administration and Finance, informed the Committee that a series of internal presentations had been given in the Secretariat to inform the Secretaries of the process and to involve the Secretariat as a whole in the organizational change. Ambassador Almaguer also clarified the Regular Fund positions and their distribution in Objects 1 and 8 of the budget. In conclusion, Mr. Graziano emphasized that consultations with the Secretaries would continue and that headquarters staff would be involved in the process.  He also indicated that an initial version of the results-based budget was expected by 2012.

There being no further comments, the CAAP took note of progress report on resources allocated for fulfillment of the mandates of the member states given by the Secretariat, and of the comments by member states. 

3. Consideration of the draft resolution “Calendar for Consideration and Approval of the 2011 Program-Budget”
The Chair reminded the delegations that the CAAP and its Working Group on OAS Program Review were carrying out the difficult task of preparing a series of recommendations for the Permanent Council and, subsequently, for the General Assembly, on the financial sustainability of the Organization, and indicated that one of the most important and complicated tasks was consideration of the proposed 2011 program-budget. The Chair also emphasized that the work being done by the Working Group on OAS Program Review was largely to define member state guidelines for preparation of the 2011 program-budget, and that guidelines and decisions remained that the member states had to consider before preparing a reasonable proposed program-budget to finance the priorities set by the member states for 2011.

In accordance with Article 90 of the General Standards, which requests the Secretary General to present his proposed program-budget to the Preparatory Committee at least ninety days prior to the opening date of the General Assembly session in which it is to be considered, the Chair indicated the relevance of addressing the subject of the calendar for consideration of the 2011 program-budget, and that since matters remained regarding which decisions had to be taken that had to be reflected in the 2011 program-budget, it was necessary to postpone the date for presentation of the proposed program-budget; this would entail postponement of adoption of the 2011 program-budget to a date following the regular session of the General Assembly scheduled for next June.

In that connection, the Chair indicated that a draft resolution had been distributed, document CP/CAAP-3046/10, “Calendar for Consideration and Approval of the 2011 Program-Budget,” to postpone the date of approval of the 2001 program-budget until no later than September 30, 2010. The draft resolution also indicates that the proposed program-budget to be presented by the Secretary General should follow the guidance that may emanate from the regular session of the General Assembly, particularly with regards to the program-budget ceiling. The Chair presented the draft resolution to the member states for their consideration, document CP/CAAP-3046/10, to postpone the consideration and adoption of the 2011 program-budget until September.

The delegation of Colombia requested the floor to make amendments of form and to include clarifications in the text of the resolution.  The delegations of Canada, Peru, Mexico, and United States took the floor in support of the draft resolution as amended by the delegation of Colombia. Without further comment, the draft resolution was approved as amended by the delegation of Colombia, for consideration by the Permanent Council at its next meeting. The draft resolution as amended and approved was distributed subsequent to the meeting as document CP/CAAP-3046/10 rev. 1.
4. Other business

The meeting bade farewell to Mr. Carlos Jiménez, Alternate Representative of Peru and delegate to the CAAP, who was returning to his country, and expressed appreciation for his valuable contributions to the work of the Committee.
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