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Record of the meeting of January 24, 2012

The Chair, Ambassador John Beale, Permanent Representative of Barbados to the OAS, called the meeting of the Committee to order and submitted the order of business, document CP/CAAP-3152/12 rev. 2, for consideration.  There being no comments from the delegations, the order of business was adopted as submitted.
1. Progress report on the comprehensive human resources strategy
Resolution AG/RES. 1 (XLII-E/11), adopted in October 2011, instructs the General Secretariat to submit to the CAAP every 30 days monitoring and progress reports on the comprehensive human resources strategy. Gerald Anderson, Secretary for Administration and Finance, and María Antonieta Gaxiola, Director of the Department of Human Resources, presented document CP/CAAP-3096/11 add. 4 rev. 1 “Progress Report, Comprehensive Human Resource Management Strategy, Phase One.”

The delegations thanked the Secretariat for Administration and Finance and the Department of Human Resources for the presentation and commended them, as it demonstrates progress in implementing the mandates of the General Assembly. The delegations also requested additional information and a detailed table on:
· criteria and legal requirements used for the transfer and reduction of trust positions; 
· financial effects of those reductions and transfers of trust positions; and;
· total number of trust positions in the Organization.
Delegations requested that the next report include an organizational chart of the Organization showing and explaining the levels of staff positions, the relationships among them, and their sources of financing. Delegations also referred to the positions for which competitions were pending and requested the inclusion of an explanatory section on this topic in the report. The delegation of Canada pointed out that a proposal on competitions should be studied that would save money in this process and suggested that the matter be referred to the Working Group on the Review of OAS Programs. 
Mr. Anderson said that the new list of trust positions would be distributed after the Secretary General had made the presentation to the Permanent Council. As regards the request for an organizational chart, Mr. Anderson noted that the format of the quarterly report was structured by chapters and positions but that a more useful format could be devised that included funds and grades.  
The CAAP took note of document CP/CAAP-3096/11add. 4 rev. 1 and of the comments of the member states. The Chair also suggested that the matter of positions for which competitions were pending be assigned to the Working Group on the Review of OAS Programs to continue its study, discussion and analysis. The Committee agreed with this suggestion. 
2. Presentation of the revised draft Code of Ethics of the General Secretariat Staff
Resolution AG/RES. 1 (XLII-E/11) instructed the Secretary General to present to the Permanent Council for its information and consideration, no later than January 31, 2012, the revised version of the draft Code of Ethics of the General Secretariat staff. The chair noted that this topic began under the CAAP and that the Secretariat considered it timely to update the Committee on the revised version of the draft Code of Ethics of the General Secretariat Staff. 

Dr. Kenneth Frankel, Director of the Department of Legal Services of the Organization presented a preliminary revised version of the draft Code of Ethics of the General Secretariat Staff and mentioned that an exhaustive review had been carried out which had even included a study based on the laws in force of OAS decisions. He also mentioned that the Code of Ethics is an orderly, systematic, and easy-to-understand instrument on the ethical principles and values that govern the Organization. 


The delegations thanked the Department of Legal Services for the presentation and said that the Code of Ethics would improve how the Organization functioned. 
The chair mentioned that in keeping with the mandate established by the General Assembly in October 2011, the CAAP would await the decision of the Permanent Council and take note of Mr. Frankel’s presentation as well as of the observations and remarks by member states and the Secretariat.  The Committee so agreed. 
3. Report on the Costs Associated with the Proposed Amendments to the Statute of the Administrative Tribunal 
The Chair informed the delegations that at the meeting of the General Committee of May 20, 2011, the chair of the CAAP presented, pursuant to a request from the General Committee of March 11, 2011, and in keeping with the decision of the CAAP at its meeting of May 9, 2011, document CP/CAAP-3114/11 “Report on the Costs Associated with the Proposed Amendments to the Statute of the Administrative Tribunal.”  At its meeting of May 20, the General Committee received and heard a presentation on the abovementioned report and decided, as time was short, to recommend to the Permanent Council that the CAAP issue its opinion and observations on the Report of the Chair, document CP/CAAP-3114/11. 
On December 6, 2011, which was the date of this Committee's last meeting in 2011, the Chair advised that the above topic would be included in the order of business of this meeting and asked that the delegations give their attention to the matter so as to be able to reach a decision.
The delegations recalled that the CAAP agreed that the proposed amendments to the Statute of the Administrative Tribunal had budgetary implications and that explanations of the costs were provided in document CP/CAAP-3114/11.
The delegations recommended that the CAAP advise the General Committee:
· not to approve the proposed amendments to the Statute of the Administrative Tribunal that entail budgetary implications, as reflected in document CP/CAAP-3114/11, and
· to approve the proposed amendments to the Statute of the Administrative Tribunal that do not entail budgetary implications. 
Finally, the delegations recommended to the Chair that the issue of the function of the Administrative Tribunal warranted analysis from the point of view of an overhaul of both the Tribunal’s procedure and its operating costs. 
Taking these recommendations into consideration, the chair decided:
· to advise the General Committee of the recommendations offered by the delegations, and 
· to refer the topic of the function of the Administrative Tribunal to the Working Group on the Review of OAS Programs.
The Committee so agreed. 
4. Other business
There being no further business, the meeting was adjourned.
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