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PERMANENT COUNCIL OF THE
OEA/Ser.G

ORGANIZATION OF AMERICAN STATES
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10 September 2013

COMMITTEE ON ADMINISTRATIVE
Original: English

AND BUDGETARY AFFAIRS
Summary of the meeting of July 17, 2013
The meeting of the Permanent Council was chaired by Ambassador Allan Culham, Permanent Representative of Canada to the Organization of American States (OAS).
The statutory quorum was met, with the representatives of the following countries in attendance:  Argentina, Bahamas, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Dominica, Dominican Republic, El Salvador, Guyana, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Lucia, Saint Vincent and the Grenadines, United States, and Suriname.

The audio recording of the meeting is available from the following link: http://scm.oas.org/Audios/2013/CP_CAAP_3236_07-17-2013.mp3
The order of business of the meeting, document CP/CAAP-3236/13 rev.1, was adopted without any changes.

1. Election of Vice Chairs
Pursuant to Article 28.a of the Permanent Council's Rules of Procedure, the Committee then elected its vice chairs. 

By acclamation the Committee elected Mr. Luciano Escobar, Alternate Representative of Argentina, as First Vice Chair; and Mr. Chet Neymour, Alternate Representative of the Bahamas, as Second Vice Chair.
Before turning to the order of business, the Chair mentioned that there are eight issues which will grasp the attention of the CAAP during the 2013-2014 term. The Chair considered the following reform areas as important drivers of change to ensure the financial sustainability and the transparent operations of the Organization.  He also mentioned that these topics had been subject to deliberations in the past.

1.
Amendments to the General Standards to Govern the Operations of the General Secretariat of the Organization, concerning the hiring mechanisms contained in Chapter III 
2.
Real estate strategy and investment plan to maximize the potential of the real estate of the OAS
3.
Mandate prioritization 

4.
Report on the National Offices:  diagnosis of the current situation and plan to include options for the optimization and efficiency of the organizational structure, quality of service, and costs charged to the Regular Fund for the operations of the Offices of the General Secretariat in the Member States 
5.
Implementation of Business Modernization
6.
Budgetary process
7.
Management of Specific Funds 
8.
Gap between revenue and expenditures

2. Installation of the working groups of the CAAP and election of their officers
Pursuant to operative paragraph 4.d of resolution AG/RES. 2774 (XLIII-O/13), the CAAP was requested to establish on an annual basis a working group to conduct the technical review of the program-budget.
The Committee elected by acclamation Mr. Alberto del Castillo, Alternate Representative of Mexico, as Chair of the Working Group to Conduct the Technical Review of the Program-Budget. 
In accordance with Article 13 of the Permanent Council's Rules of Procedure, the CAAP installed the Working Group on the Review of OAS Programs. 
The Committee elected by acclamation Mr. César Martínez, Alternate Representative of El Salvador, as Chair of the Working Group on the Review of OAS Programs. 
3. Other business

The Chair proposed that delegations visit the Casa del Soldado during the third quarter of this year, to be able to take a decision on the sale of that property. 

The delegations seconded the Chair’s proposal, and the Chair asked the Secretariat to schedule said visit. 

There being no further business to discuss, the meeting was adjourned.

� FILENAME  \* MERGEFORMAT �CP31547E07�








PAGE  

