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AND BUDGETARY AFFAIRS
Summary of the meeting of August 21, 2014
The Chair of the CAAP, Ambassador Juan Pablo Lira, Permanent Representative of Chile to the OAS, chaired this regular meeting of the Committee.
The statutory quorum was established with the presence of representatives of Argentina, Bahamas, Barbados, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Dominica, Dominican Republic, El Salvador, Guatemala, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Lucia, Saint Vincent and the Grenadines, United States, Uruguay, and Venezuela.
The audio recording of the meeting can be found at the following lin: http://scm.oas.org/Audios/2014/CP_CAAP_3318_08-21-2014.MP3
1. Adoption of the order of business

The order of business, document CP/CAAP-3318/14, was adopted by the Committee as submitted.
2. Election of Vice Chairs 
The CAAP, at its meeting of August 21, 2014, pursuant to Article 28.a of the Rules of Procedure of the Permanent Council, held elections to fill the following vacancies for vice chair: The Vice Chairs were established as follows:
a. First Vice Chair:  Third Secretary Ana Juarez, Alternate Representative of Guatemala
b. Second Vice Chair: Ms. Sunilde Navarro, Alternate Representative of Venezuela 
3. Presentation and consideration of the 2014-2015 Work Plan 
The Chair submitted for consideration by the delegations documents CP/CAAP-3316/14, CP/CAAP-3307/14 rev. 1, CP/CAAP-3317/14), which highlight the mandates assigned to the Committee by the General Assembly and the Permanent Council.
Among the principal topics that were to be considered by the Committee, the Chair underscored the following:
i. Consideration of the proposed program-budget of the Organization for 2015-2016;
ii. Budgetary process;
iii. Study on the implementation of the biennial program-budget system beginning with the 2015 budgetary cycle;
iv. Business modernization strategy;
v. Methodology for prioritizing mandates
vi. Amendments to the General Standards to Govern the Operations of the General Secretariat of the Organization, with reference to the hiring mechanisms set out in Chapter III;
vii. IPSAS progress report and roadmap
viii. Country offices; and
ix. Management of specific funds
4. Installation of the Working Groups of the CAAP and election of their officers 
The CAAP also established the following working groups and their respective officers: 
1. Working Group on the Review of OAS Programs - Chair: Third Secretary Ana Juarez, Alternate Representative of Guatemala
2. Working Group to Prepare the Draft Resolution on the Program-Budget,  
Chair: Ms. Sunilde Navarro, Alternate Representative of Venezuela 
3. Working Group to Conduct the Technical Review of the Program-Budget - Chair: Minister Alberto del Castillo, Alternate Representative of Mexico
5. Executive Summary of the Proposed Program-Budget 2015-2016 
Under this item, the Chair indicated that the Committee’s main focus in September and October would be consideration of the proposed program-budget.  
As background for the discussion, the Director of the Department of Planning and Evaluation of the Secretariat for Administration and Finance (SAF), Ricardo Graziano, introduced the document “Executive Summary of the Proposed Program-Budget 2015-2016” (CP/doc.5062/14).
6. Report on the costs of the mandates contained in resolutions adopted by the General Assembly at its forty-fourth regular session  
In operative paragraph 6.c.ii.a of resolution AG/RES. 2815 (XLIV-O/14), the General Assembly requested the General Secretariat to report, within 30 days following the conclusion of regular sessions of the General Assembly, on the cost of the mandates contained in the approved resolutions and on their impact on the program-budget.
To that end, the Secretariat distributed document (AG/INF.549/14) along with a brief presentation by the Director of the Department of Planning and Evaluation of the Secretariat for Administration and Finance (SAF), Ricardo Graziano.
The Chair referred both the report and the comments to the Working Group to Conduct the Technical Review of the Program-Budget for analysis.
7. Other business
Having concluded consideration of the items on the order of business, the Chair announced that, that very day, the General Secretariat had informed him of a serious liquidity problem in the Organization because some of the major contributor countries had failed to pay their quota assessments.  As a result, the OAS would not be able to meet its payroll that month.  He also referred to the First Quarterly Resource Management and Performance Report for 2014 (CP/CAAP-3303/14 add. 1), Table 10, “Liquidity – Regular Fund,” which projected a cash shortage for November based on current payment plans and prior year trends in inflows and outflows.  However, the cash shortage projected for November was already being felt that month.
In that regard, the Secretary for Administration and Finance said that the Secretariat had a few scenarios in mind to address the liquidity problem and would share them with delegations in order to provide input for the Permanent Council’s deliberations on the matter. 
The Chair also commented on a videoconference he had held with the Canadian consultant Julian Murray, who was preparing a report with a diagnostic assessment and evaluation of the process of modernizing administrative and financial management in the OAS.  Said report would be submitted to the CAAP in late September.  Following comments on various matters, the meeting was adjourned.  
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