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Summary of the meeting of August 27, 2014

The Chair of the CAAP, Ambassador Juan Pablo Lira, Permanent Representative of Chile to the OAS, chaired this regular meeting of the Committee.

The statutory quorum was established with the presence of representatives of Argentina, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Ecuador, El Salvador, Guatemala, Haiti, Jamaica, Mexico, Paraguay, Peru, Saint Lucia, United States, Uruguay, and Venezuela.

The recording of the meeting can be found at the following link: http://scm.oas.org/Audios/2014/CP_CAAP_3320_08-27-2014.MP3
1. Adoption of the order of business


The order of business for the meeting, document CP/CAAP-3320/14 rev. 1, was adopted by the Committee with no changes.

2. Presentation of the Proposed Program-Budget of the Organization for 2015-2016

Under that item, the Secretary for Administration and Finance, Peter Quilter, and Ricardo Graziano, presented the “Proposed Program-Budget of the Organization for 2015-2016” (CP/doc.5072/14 corr. 1), which contains the budgetary changes for 2015 and the impact those changes would have on the Organization’s activities. 

The CAAP took note of the Secretariat’s presentation and of the comments of the member states and referred analysis and discussion of this matter to the Working Group to Conduct the Technical Review of the Program-Budget. 

3. Second Quarterly Resource Management and Performance Report, 2014 
By resolution AG/RES.1 (XLV-E/13) rev. 1, the General Assembly instructed the Secretariat to prepare quarterly administrative and financial management reports.

The report for the period from April to June 2014 was distributed on August 22 with the classification CP/CAAP-3319/14. 

To present the document, the Chair gave the floor to the Secretary for Administration and Finance (SAF), Peter Quilter, and to the Director of the Department of Financial and Administrative Management Services of the SAF, Javier Arnaiz. This presentation was classified as document CP/CAAP-3319/14 add. 1.
In keeping with the CAAP methodology for presenting and analyzing quarterly reports, the Chair suggested that the time allotted for this matter be spent solely on the document’s presentation and that, as mandated by omnibus resolution AG/RES. 2815 (XLIV-O/14), the matter be referred to the Working Group to Conduct the Technical Review of the Program-Budget for the Working Group to review and analyze it and present its analysis to the CAAP at a future meeting. It was so decided.

4. Activity report of the Office of the Inspector General for the period from January 1 to June 30, 2014 
Pursuant to Article 121 of the General Standards, the Inspector General submitted to the Permanent Council the activity report of the Office of the Inspector General for the period from January 1 to June 30, 2014 (CP/doc.5063/14).

Moreover, in keeping with the aforementioned article of the General Standards, the Inspector General is to present reports quarterly and annually to the Permanent Council on the observations and recommendations emanating from the audits conducted, as well as on measures taken by the General Secretariat to implement them. Likewise, said reports are to pay particular attention to proposals made by the Board of External Auditors and to the adequacy of the resources allocated to auditing and inspection functions.

The Permanent Council, at its meeting of August 20, transmitted said report to the CAAP.  To supplement the document, the Chair gave the floor to Martin Guozden, Inspector General of the Organization, who gave a brief overview of the report, in which he mentioned that it covered the activities of the OIG for the period from January 1 to June 30, 2014. He also highlighted that during the first half of 2014, among other activities, the OIG: 

· Focused on completing internal audit reports from 2013 and on initiating audits included in the 2014 work plan.

· Issued four audit reports, initiated six audits, and continued one audit carried over from previous years. The audit reports contained 29 recommendations. During this period, the operational audits conducted were focused on reviewing the following: Information Security; Monitoring of Compliance with Indirect Cost Recovery; Inter-American Children’s Institute (IIN); and Local Professionals and Temporary Support Personnel. 

· Continued the process of conducting follow-up on the recommendations of previous years’ audits. 

· Formalized an action plan in response to the External Quality Assessment (EQA) performed toward the end of 2013.

· Was joined by an Investigator, who initiated a tracking mechanism of the investigative activities and formalized the OIG’s investigations procedures in compliance with the internationally accepted Uniform Guidelines of the United Nations. 

The Committee took note of the report and the Inspector General’s presentation (CP/CAAP-3321/14 add. 1) as well as of the comments of the member states.

5. Other business

There being no further comments from the delegations, the meeting adjourned.
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