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Summary of the meeting of September 23, 2014

The Chair of the CAAP, Ambassador Juan Pablo Lira, Permanent Representative of Chile to the OAS, chaired this regular meeting of the Committee.

The statutory quorum was established with the presence of representatives of Argentina, Bahamas, Barbados, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Ecuador, El Salvador, Guatemala, Jamaica, Mexico, Panama, Paraguay, Peru, Saint Lucia, Trinidad and Tobago, United States, Uruguay, and Venezuela.

The recording of the meeting can be found at the following link: http://scm.oas.org/Audios/2014/CP_CAAP_3323_09-23-2014.MP3   

1. Adoption of the order of business


The order of business, document CP/CAAP-3323/14, was adopted by the Committee without any changes.

2. Consideration of recommendations for OAS management modernization

In the absence of the Chair, Ambassador Juan Pablo Lira, the First Vice Chair, Ana Juárez, Alternate Representative of Guatemala, presided over the meeting.

The Vice Chair recalled that, on July 21, the CAAP had received a second update on the management modernization strategy from Julian Murray, the Organization’s management modernization consultant.

Earlier, the Secretariat for Administration and Finance had provided delegations with a draft of the “Strategic Plan for Management Modernization at the Organization of American States,” prepared by Mr. Murray, which contains 68 recommendations divided into seven work areas. In addition, the consultant sent the Chair a “non-paper” containing the following four recommendations, together with the suggestion that deliberations focus on those recommendations in the order presented:

1. Improve the performance and accountability of OAS staff;

2. Management of specific funds;

3. Raise Indirect Cost Recovery (ICR) to 13 percent;
4. Business process re-engineering.

The Vice Chair gave the floor to Mr. Murray, who introduced the draft Plan. The Vice Chair proposed that the CAAP take note of Mr. Murray’s presentation CP/CAAP-3324/14 and of the comments of the member states and the Secretariat.

3. Report on progress and next steps in the project for implementation of IPSAS

At the July 21 meeting of the CAAP, the SAF presented the study on the implementation of IPSAS in the Organization. On that occasion, the delegations asked the SAF to present that information more succinctly. Accordingly, the Vice Chair gave the floor to the Director of the Department of Financial and Administrative Management Services of the SAF, Mr. Arnaiz, to present the IPSAS Third Progress Report. 

The Vice Chair proposed that the CAAP take note of the comments of the member states and of the presentation made CP/CAAP-3325/14 and that it refer the report to the Working Group on the Review of OAS Programs for consideration and analysis and agree that a PAHO representative should be invited to contribute to the discussion.

4. Presentation and consideration of the draft resolution “Place and Date of the Forty-eighth Special Session of the General Assembly to Consider and Adopt the 2015-2016 Program-Budget” 

In operative paragraph III.A.1.b. of resolution AG/RES.1 (XLV-E/13), adopted on October 30, 2013, a special session of the General Assembly was convened, to be held no later than October 29, 2014, to consider and approve the 2015-2016 program-budget. In keeping with Article 74 of the Rules of Procedure of the Permanent Council, the date and place for the special session must be determined. 

The draft resolution submitted to the delegations for consideration was presented by the Chair with support from the Secretariat. It had previously been distributed as document (CP/CAAP-3322/14).
The draft resolution was approved and submitted to the Permanent Council, which, in turn, at its meeting of October 8, adopted the resolution “Place and Date of the Forty-eighth Special Session of the General Assembly to Consider and Adopt the 2015-2016 Program-Budget” [ CP/RES. 1036 (1989/14)]. 
5. Other business

There being no further comments by the delegations, the meeting adjourned.
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