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AND BUDGETARY AFFAIRS
Summary of the meeting of December 16, 2014

The Chair of the CAAP, Ambassador Juan Pablo Lira, Permanent Representative of Chile to the OAS, chaired this regular meeting of the Committee, which met the required quorum.
The audio recording of the meeting can be found at the following link: http://scm.oas.org/Audios/2014/CP_CAAP_3339-12-16-2014.MP3
1. Adoption of the order of business

The order of business, document CP/CAAP-3339/14, was adopted by the Committee without any changes.
2. Results of the evaluation of the management of the Spanish Fund for the OAS
During this meeting, at the request of some delegations, the Department of Planning and Evaluation made a presentation on the “Results of the evaluation of the management of the Spanish Fund for the OAS.”  The presentation was classified as document CP/CAAP-3340/14.
The CAAP took note of the report and of the comments of the member states.
3. Structure of the General Secretariat – Executive Order No. 08-01 rev. 7
On December 9, the Chair received a request from the delegation of Mexico (CP/CAAP/INF.92/14) to include that item on the agenda of the CAAP. The Chair then informed the Secretariat of this request and deemed it advisable to include it on the order of business.  The delegation of Mexico was recognized to comment on the matter.  
The Chair notified the delegations that the Secretary General had expressed an interest in addressing the Committee on this matter himself.  However, since the Secretary General was away from headquarters, consideration of the item was postponed until the first 2015 meeting of the CAAP.
/
4. Plan to implement the recommendations included in the Strategic Plan for Management Modernization 
The Chair recalled resolution AG/RES.  1 (XLVIII-E/14), adopted on October 29, 2014, which, in operative paragraph 4, instructed the General Secretariat to present to the Permanent Council no later than November 30, 2014, a plan to implement the recommendations included in the Strategic Plan for Management Modernization. That plan should include items, which fall under the authority of the General Secretariat, for immediate implementation, and recommendations for medium- and long-term implementation for the consideration of member states before the next session of the General Assembly.
As concerned that mandate, the document was distributed on December 5 as document CP/doc.5085/14 and would be included on the order of business of a future Permanent Council meeting. The Chair also deemed it advisable to have the CAAP address the matter prior to that meeting in order to get a head start in the discussion and receive comments from delegations. 
After receiving initial comments, the Committee decided to wait until the Permanent Council transmitted the document to it officially and, in the meantime, to hold advance consultations and digest the initial proposal presented by the Secretariat at that meeting.
/
5. Report of the Working Group to Conduct the Technical Review of the Program-Budget on external auditor’s fees charged to the Rowe Fund since 2013
The Chair recalled that last October a note had been received from the Vice Chair of the Leo S. Rowe Fund Committee, requesting that an item on the external auditor’s fees charged to the Rowe Fund since 2013 be included on the order of business of the CAAP.  At its meeting of November 14, 2014, the CAAP referred the matter to its Working Group to Conduct the Technical Review of the Program-Budget for it to examine and review that request.
Under that item, the Chair of the CAAP gave the floor to the Chair of the Working Group, Minister Alberto del Castillo, Alternate Representative of Mexico to the OAS.  Minister Castillo reported that at the November 25 meeting, the Working Group had considered the request entrusted to it by the CAAP and had received document CP/CAAP-3335/15 “Cost Structure of the Annual Audit.” After considering the inputs presented and to maintain consistency with the other funds managed by the Organization, he said that the Working Group had concluded that there were not sufficient funds to meet the Leo S. Rowe Fund Committee’s request. He specified therefore that said fees would have to be covered under the Fund’s own budget. 
The CAAP took note of the report and of the comments of delegations.
6. Other business
As that was Guillermo Moncayo’s last meeting as Committee Secretary, the delegations and the Chair took the floor to thank him for his dedication, efficiency, patience, excellent work, kindness, and readiness to assist the CAAP delegations, and they wished him every success in his new endeavors. 
Likewise, since that was the last meeting for Ricardo Graziano, Director of the Department of Planning and Evaluation of the Secretariat for Administration and Finance (SAF), the delegations and the Chair thanked him for his work in the Organization and wished him the very best in his future undertakings. 
There being no further comments from the delegations, the meeting was adjourned.
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�.	This item was formally considered at the meeting of February 3, 2015.


�.	This item was formally considered at the meeting of February 3, 2015.





