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REPORT OF THE CHAIR OF THE INFORMAL WORKING GROUP OF THE 
COMMITTEE ON JURIDICAL AND POLITICAL AFFAIRS (CAJP) TO REVIEW THE MANDATES ASSIGNED TO THE CAJP
I. BACKGROUND


Pursuant to the Permanent Council's request to "prepare...a proposed listing of mandates in order of priority, taking into consideration the Strategic Vision document," the Committee on Juridical and Political Affairs decided to establish an Informal Working Group to review and prioritize its mandates, taking as its starting point document CP/CAAP-3175/12 add. 1-a

On September 27, 2012, the Committee on Juridical and Political Affairs appointed Counselor Rodrigo Olsen, the Alternate Representative of Chile to the OAS, as Chair of that Working Group.

II. PROPOSED METHODOLOGY


At its meeting on October 4, 2012, the Informal Working Group approved the following working procedures, which comprise two stages:
A.
IDENTIFICATION AND VALIDATION
1. Document CP/CAAP-3175/12 add.1-a, "Analysis of OAS Mandates 2007-2011 (Committee on Juridical and Political Affairs)" has been used as the starting point for the review of mandates.

2. Mandates that the Chair as well as the Secretariat and the delegations believed had been omitted were added, and those that did not correspond to the mandates assigned to the CAJP by the Permanent Council were identified, in order to add them to a preliminary information document or table that been used at the meetings held by the working group and which had been distributed as CP/CAJP/INF-168/12 rev. 2.
The document or table also included CAJP issues around which resolutions are framed and the recommendation for the Chair to guide the Working Group on the classification that would apply to the mandates identified.

3. For that, the Chair suggested that the following reference documents be used:

a. Work Plans of the CAJP (2007-2011), especially the Table containing texts of mandates assigned to the CAJP, entitled "Appendix II" as of 2010:
i. 2007:  CP/CAJP-2528/07 rev. 3
ii. 2008:  CP/CAJP-2653/08 rev. 1 corr. 1
iii. 2009:  CP/CAJP-2770/09 rev. 2
iv. 2010:  CP/CAJP-2898/10  rev. 1
v. 2011:  CP/CAJP-3010/11  rev. 4
b. Distribution of mandates approved by the Permanent Council of the Organization (2007-2011)
i. 2007:  CP/doc.4238/07 rev. 2
ii. 2008:   CP/doc.4325/08 rev. 2
iii. 2009:  CP/doc.4422/09 rev. 2 corr. 1
iv. 2010:  CP/doc.4498/10 rev. 2
v. 2011:  CP/doc.4654/11 rev. 2
c. Report of the Committee on Administrative and Budgetary Affairs on the pilot plan for Screening of Mandates Arising from the General Assembly CP/CAAP-3175/12
d. Analysis of OAS Mandates (1935-2011) CP/CAAP-3175/12 add. 1

e. Screening of mandates arising from the General Assembly, pursuant to the Permanent Council mandate CP/doc.4687/12 rev. 2 (Presented by the Chair of the Working Group on the Review of OAS Programs) CP/CAAP-3175/12 add. 2

f. Strategic Vision of the OAS, draft procedure and schedule CP/doc.4687/12 rev. 2

g. Note of the Secretary General to the Chair of the Permanent Council Presenting "A Strategic Vision of the OAS" CP/doc.4673/11
4. For this exercise, the Informal Working Group decided to use as reference the definition of mandate found in document CP/CAAP-2977/08 add. 1 corr. 1, which under numbered paragraph 3 reads:  "Although the member states may issue mandates whose directives could simultaneously reach many entities of the Inter-American system, for the purposes of this exercise we shall define a mandate as a request for action by the OAS General Secretariat, which originates in a resolution of the General Assembly".
5. The Informal Working Group also decided to invite the delegations to indicate either verbally or in writing whether they wish to amend, incorporate, or eliminate mandates that currently appear in document CP/CAAP-3175/12 add. 1-a.
6. The Informal Working Group is in the process of reviewing and validating  the mandates currently assigned to the Committee on Juridical and Political Affairs, classifying them as: 1) “still in effect”; 2) “expired”; 3) “duplicate”; 4) “non mandate; or (4) “procedure.” The Chair suggested, and the informal working group so decided, to add a new heading of "fulfilled," to explain mandates that had already been executed and implemented.
7. At the suggestion of the Chair, the Informal Working Group decided to refer document or table (CP/CAJP/INF-168/12 rev. 1) to the General Secretariat’s technical areas in order to validate the Chair’s recommendation and thus to facilitate decision-making by the delegations on the review of mandates. This was requested by the Chair through Notes CP/CAJP/INF-169/12 and CP/CAJP/INF-169/12 rev.1, of October 18 and November 13, respectively.
8. The replies from the technical areas of the General Secretariat and other entities for which follow-up is carried out through the CAJP (Department of International Law, IACHR Executive Secretariat, Secretariat of the Inter-American Court of Human Rights, Department of Legal Cooperation, Department of Social Development and Employment, Department for Effective Public Management, Inter-American Institute of Human Rights, Department of Public Security, and the Justice Studies Center of the Americas) has been slow and some are still pending implementation. Because of this, the Chair suggested beginning the review with those mandates on which there had been feedback so the review exercise can begin.
B.
PRIORITIZATION

9. The Informal Working Group decided that once the contents of the preliminary information document or table has been validated, it will focus on a proposed listing of the mandates in order of priority, using as reference the documents containing the distribution of mandates approved by the Permanent Council of the Organization between 2007 and 2011, (see links in Part II.A.3.b of this document) following the conclusion of the respective regular sessions of the General Assembly.

10. In addition, and to help determine which mandates are to be reviewed by the CAJP, the list of topics included in the CAJP Work Plans between 2007 and 2011 is added (see Appendix I to this document, page 4). 

III. PROCEEDINGS

The Informal Working Group met on October 4 and 18 and November 13, with a fourth meeting scheduled for December 6 to continue the validation exercise.


The following working documents have been distributed:  

· Working document on cajp mandates 2007-2011: CP/CAJP/INF-168/12 rev. 2;
· Requests for Information on the Status of General Assembly Mandates Assigned for Follow-up to the Cajp: CP/CAJP/INF-169/12 and CP/CAJP/INF-169/12 rev. 1


Documents have not been received from the member states. 
As agreed, the meetings have been devoted to reviewing the document and validating said mandates.
IV.
CONCLUSIONS AND RECOMMENDATIONS

The Chair of the Informal Working Group draws the following conclusions:
a. It has not completed the mandates review and validation exercise. 

b. As provided for by the Permanent Council, the mandates from the forty-second regular session of the OAS General Assembly held in Cochabamba, Bolivia, were incorporated.
c. Some delegations noted the need to include in the mandates review exercise mandates arising from the Sixth Summit of the Americas and from ministerial meetings.

d. In order to facilitate the review and validation exercise, it was decided to not begin the prioritization exercise.
e. Once the review and validation is finished, the Chair will suggest and propose the existing prioritization alternatives using the criteria agreed on by the Permanent Council at its regular meeting of Wednesday, November 28, 2012, based on the Report of the Chair of the Committee on Administrative and Budgetary Affairs Working Group on the Review of OAS Programs on the guidelines agreed on for the prioritization of mandates.

The Chair of the Informal Working Group wishes to make the following recommendations:

f. To request the Permanent Council to give more time to carry out the mandates review and prioritization exercise.

g. To change the Informal Working Group to a Working Group and thus request the Permanent Council to instruct the General Secretariat to provide the conference services involving interpreting as well as document translation. This would enable the exercise to continue more efficiently and more regularly. 

Finally, the Chair of the Informal Working Group wishes to thank the member state delegations for actively participating, and wishes to place on record the Chair’s appreciation to Alejandro Aristizabal, Secretary to the Committee on Juridical and Political Affairs, and to the various technical secretaries and entities that have collaborated in this mandates review exercise.

Rodrigo Olsen Olivares

Counselor, Alternate Representative of Chile to the OAS

Chair of the Informal Working group of the Committee on Juridical 
and Political Affairs (CAJP) to Review the Mandates
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