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[Presented by the Inter-American Committee on Ports (CIP)]

Inter-American Committee on Ports (CIP) 
Report on Activities pursuant to Resolution AG/RES. 2397 (XXXVII-O/08),
“Special Security Concerns of the Small Island States of the Caribbean”
Regarding resolution AG/RES. 2397 (XXXVII-O/08),“Special Security Concerns of the Small Island States of the Caribbean,” the Secretariat of the Inter-American Committee on Ports (CIP) is pleased to present the following information on the programs, projects, and activities it carried out in that area in 2007-2008.

I.
Technical Advisory Groups (TAGs)

The CIP has two (2) TAGs on integral port security matters.  They are organs providing advice on specific aspects of hemispheric port sector development:  one on port security and the other on environmental port protection.

(1)
Technical Advisory Group on Port Security 

Principal Objective: To advise the CIP on all aspects of port security so that port authorities will have the information and means necessary to make the best decisions to significantly reduce security risks, resulting in more secure and efficient ports in the Hemisphere.

Principal functions:
· To compile and exchange information on port security, including applications of advanced technology to reduce security risks.

· To design and maintain a database with information relevant to its work.

· To recommend training programs based on the member countries’ needs.

· To recommend port security guidelines. 

· To prepare specialized reports, studies, and technical documents.

· To organize national and international meetings and activities on specialized topics in this area. 

· To report to the Chair of the Executive Board, in writing, every six months, on the progress and results of its work. 

· To prepare proposals and recommendations on policies and strategies and present them to the Inter-American Committee on Ports through the Executive Board. 

Member states: Chair: United States. Other member states: Argentina, Bahamas, Barbados, Brazil, Canada, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Guyana, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Uruguay, and Venezuela.
Principal activities carried out: 
· Meeting of the TAG on Port Security. Lima, Peru, September 2007.

· Third Hemispheric Conference on Port Security, Punta Cana, Dominican Republic. April 2008.

· Exchange of information on the subject.
(2)
Technical Advisory Group on Environmental Port Protection
Principal Objective:  To advise the Inter-American Committee on Ports on matters related to environmental protection so that port authorities will have the necessary information and means to make the best decisions to implement sustainable port development.

Principal functions:

· To compile and exchange information on navigation safety and environmental protection, including the use of specialized information technology systems in this area.

· To design and maintain a database with information relevant to its work.

· To identify training needs.

· To prepare specialized reports, studies, and technical documents.

· To organize national and international meetings and activities on specialized topics in this area.

· To report to the Chair of the Executive Board, in writing, every six months, on the progress and results of its work.

· To prepare proposals and recommendations to enhance navigation safety and environmental protection and present them to the Inter-American Committee on Ports through the Executive Board.

Member states: Chair: Venezuela. Other member states: Argentina, Barbados, Brazil, Chile, Dominica, Ecuador, El Salvador, Haiti, Jamaica, Mexico, Nicaragua, Panama, Suriname, Trinidad and Tobago, United States, and Uruguay.

Principal activities carried out: 

· First Hemispheric Conference on Port Environmental Protection. Panama City, Panama, April 2007.

· Meeting of the TAG on Port Security. Lima, Peru, September 2007.

· Coordination of the draft Declaration of Panama on Guidelines for Port Environmental Protection. 

· Exchange of technical information.

II.
Specialized Conferences
These are hemispheric meetings for specialists to analyze and debate key issues and to exchange information.  They are open to experts from all over the world and to government representatives from OAS member states, as well as private sector executives.  There were two such conferences in the period under review:  One on port security and the other on port environmental protection.
(1)
Third Hemispheric Conference on Port Security

This took place from April 7 to 10, 2008 in Punta Cana, in the Dominican Republic.  It was organized by the Specialized Port Security Corps (CESEP), the Port Authority of the Dominican Republic (APORDOM), and the Inter-American Committee on Ports (CIP) of the OAS.

Principal Objectives:

· To widely disseminate the state of international standards and norms on port security.

· To stress the progress made by the governments of member states on port security.

· To identify common problems that member states face in the fulfillment of international norms and standards of port security and to look for solutions through the experiences and the best practices realized in the Hemisphere.

· To stress the interaction between security, safety, and port efficiency, as essential elements to ensure competitiveness in ports. 

The objectives were all achieved by a wide margin.

The Conference agenda encompassed three broad areas:

· Updating of international port security standards and the rules enforced by principal trading partners.
· Current status of national port security in OAS member states.

· Best practices in compliance with said rules and standards by ports and terminals, and cooperation mechanisms currently offered by regional and international entities to facilitate such practices.

Participants: Antigua and Barbuda, Argentina, The Bahamas, Barbados, Belize, Brazil, Canada, Chile, Colombia, Costa Rica, Dominica, Dominican Republic, El Salvador, Grenada, Guatemala, Haiti, Honduras, Jamaica, Mexico, Panama, Paraguay, Peru, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago, United States, Uruguay, and Venezuela. 
(2)
First Hemispheric Conference on Environmental Port Protection. 
This Conference was held in Panama City, Panama, from April 10 to 13, 2007, organized by the Panama Maritime Authority (AMP) and the CIP of the OAS.

Principal Objectives: 
· To promote the exchange of information on matters relating to environmental port protection in the Americas.

· To increase the port sector’s awareness of environmental protection as a “value-added.”

· To strengthen the sustainable development of the port sector.

· To encourage environmental port protection as a tool for promoting the sector.

· To present the environmental management experiences and activities of the different players in the ports sector of the Americas. 

· To facilitate cooperation among countries, enterprises, and institutions in order to strengthen environmental port protection.

· To minimize the use of the environmental variable as a means of unfair competition by disseminating universally accepted environmental management systems.

· To promote training in environmental management for human resources in the port sector.

· To raise awareness of the need to incorporate environmental concerns in port development plans. 

The objectives were all achieved by a wide margin.

The Conference agenda: 
· Adoption of agreements reached at the preliminary meeting of heads of delegation.

· The status of environmental port protection in the OAS member countries.  A brief review of environmental policy.  Institutional development and the medium-term outlook.

· International rules and standards on environmental protection with an impact on the port industry.  The MARPOL Convention of the International Maritime Organization, the European Environmental Code of Conduct, and other international agreements.

· The environmental impact of the port industry.

· Policies and management of the environmental impact of ports.

· Consideration of the document entitled “Conclusions and Recommendations presented by the Maritime Authority of Panama.”
Participants: Argentina, Belize, Bolivia, Brazil, Canada,  Chile, Costa Rica, Ecuador, El Salvador, Guatemala, Mexico, Nicaragua, Panama, Peru, Suriname, Trinidad and Tobago, United States, Uruguay, and Venezuela.

III.
Training in Comprehensive Port Security

These activities are aimed at training port personnel in specialized techniques of comprehensive port security.  The following activities were undertaken during the period under review:

(1) Second Course on Port Management. Held in Santo Domingo, Dominican Republic, from January 14 to 25, 2008, it was organized by the Port Authority of the Dominican Republic (APORDOM), Specialized Port Security Corps (CESEP), and OAS-CIP. Comprehensive port security modules were taught, covering environmental management as well as port protection issues. Participants were drawn from Costa Rica, Dominican Republic, Ecuador, Paraguay, and Peru.
(2) XIII Ibero-American Course on Port Management.  Held in Madrid, Spain, from October 5 to November 1, 2008, it was jointly organized by the Spanish port authority Puertos del Estado de España and OAS-CIP.  The Course sought, among other objectives, “to examine the principal functions and activities of port authorities in Spain in the economic, financial, commercial, security, data and human resources areas, with a view to achieving the efficiency and competitiveness levels that modern ports must meet.” One of the modules focused on comprehensive port security covering environmental and port security issues. Participants represented Argentina, Brazil, Chile, Dominican Republic, Ecuador, El Salvador, Guatemala, Mexico, Panama, Peru, and Venezuela.

(3) XII Ibero-American Course on Port Management. Held in Madrid, Spain, from October 1 to 26, 2007, it was jointly organized by the Spanish port authority Puertos del Estado de España and OAS-CIP. The Course sought, among other objectives, “to examine the principal functions and activities of port authorities in Spain in the economic, financial, commercial, security, data and human resources areas, with a view to achieving the efficiency and competitiveness levels that modern ports must meet.” The comprehensive port security modules were similar to the 2008 modules. Participants represented Argentina, Chile, Costa Rica, Dominican Republic, Guatemala, Honduras, Mexico, Panama, Peru, and Uruguay. 

(4) IX Ibero-American Course on Technology, Operations and Port Environmental Protection.  Held in Santander, Spain, from May 12 to June 6, 2008, it was jointly organized by the Spanish port authority Puertos del Estado de España and OAS-CIP, with technical support from UIMP in Santander, Cantabria University and Menéndez Pelayo University, all of which are in Spain. The Environmental Management and Port Security module provided participants with information and hands-on experience in environmental management for port construction and operations, and also covered a variety of issues affecting security and protection of port installations from a conceptual, methodological, technological, regulatory, and equipment standpoint.  The following port protection-related topics were discussed in this module: maritime security and port protection, including threats and risks to port installations; protection policies and liability; port security and protection plans and measures; the ISPS code and its practical application; port policing—surveillance, security and control functions; transporting, handling and storing hazardous materials; safety and occupational health; occupational hazard prevention; fire safety: personal protection plans; industrial and environmental safety:  emergency and contingency plans; practical learning: emergencies at container terminals; crisis communication; and practical learning: The environmental protection module covered the areas of environmental control of port activity and port usage. Those attending the environment course came from Argentina, Chile, Colombia, El Salvador, Haiti, Mexico, Nicaragua, Peru, and Venezuela.
(5) VIII Ibero-American Course on Technology, Operations and Port Environmental Protection.  Held in Santander, Spain, from September 16 to October 13, 2007, it was organized by Ports of the State of Spain and OAS-CIP, with technical support from UIMP in Santander, Cantabria University and Menéndez Pelayo Universidad de España.  The port security modules were similar to the 2008 modules. Course participants came from Argentina, Chile, Dominican Republic, El Salvador, Guatemala, Honduras, Panama, Peru, and Uruguay.
(6) Seminar on ISO 14001 Environmental Management Systems. To be held in Bridgetown, Barbados, from December 2 to 4, 2008. Organized by Barbados Ports Inc. and OAS-CIP, its main objectives are:  to introduce port professionals to ISO 140001 Environmental Management System standards with a focus on issues related to port environmental protection, so as to facilitate their implementation in the Caribbean port sector; and provide training for personnel in internal auditing for environmental management systems and provide a forum for participants to share best practices.

The agenda includes: Introduction to ISO 140001:2004 Environmental Management System Standards; Environmental Management System Application; and the Environmental Management System Internal Audit process.

Participants:  The course was attended by participants from the following OAS Member States: Antigua and Barbuda, Bahamas, Belize, Dominica, Grenada, Haiti, Saint Kitts and Nevis, and Suriname.
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