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First let me reiterate how happy the Inter-American Defense Board is to meet once again with the Committee on Hemispheric Security to report on its activities in 2008.


The year 2008 was extremely productive, being the first in which activities were guided by the new plan of goals and objectives, our Strategic Plan.


Speaking of those internal activities, the institutional commissions that were brought into being under articles of the Statutes are responsible for the operations of the Council of Delegates.  They are the Goals and Objectives Commission, the Budget Commission, and the Inter-American Defense College Commission.


These three commissions handle the Council’s oversight of the activities of the Secretariat and the Inter-American Defense College.  They also suggest corrections for the future and propose changes to the Strategic Plan.  The commissions operated according to plan in 2008 and their final reports were approved by the Council of Delegates.


Other commissions were in operation as well, these at the request of the Council of Delegates.  Specifically, these are the Regulations Commission and the Support to Small States Commission.


The Regulations Commission was established in 2007 to harmonize the specific regulations of the Secretariat and the Inter-American Defense College.  It was operational throughout 2008 and remains active.  In April it presented its final report to the Council of Delegates, proposing the adoption of the regulations it had drafted.  The Council is to consider this matter at its regular meeting in May.  This Commission encountered some difficulty with differing views on the degree of administrative autonomy that should be granted to the Inter-American Defense College vis-à-vis the Secretariat.


The Support to Small States Commission was established under resolution AG/RES. 2400, adopted at the most recent General Assembly session, which in operative paragraph 5 instructed the IADB to coordinate with the General Secretariat, through the Committee on Hemispheric Security, activities related to the needs of the smaller states.  The Commission consists of the missions of Barbados (Chair), Belize, Bolivia, Brazil, Canada, Chile, Ecuador, Guyana, Haiti, and Trinidad and Tobago.  It has presented a partial report with interesting thoughts on what constitutes a small state and has suggested an agenda of defense topics of concern to those countries.  The report will be forwarded to the OAS, specifically to the Secretariat for Multidimensional Security. The Commission continues to follow those agenda items and, when it has been active for a full year, the Council of Delegates will decide on the advisability of making it a standing commission.


The 2008 elections proceeded according to applicable regulations, with the following results:

	Post
	Name of Candidate Elected
	Country

	Chair,

Council of Delegates
	Air Brigadier General Jose Roberto Machado e Silva
	Brazil

	Vice Chair,

Council of Delegates
	Brigadier General Mario Ferro Rendon
	Guatemala

	Director General
	Brigadier General Ancil W. Antoine
	Trinidad and Tobago

	Assistant Director,

Inter-American Defense College
	Air Force Major General Jorge Raúl Larrea Castellano
	Peru

	Academic Director,

Inter-American Defense College
	Brigadier General Roberto Rodriguez Giron
	Guatemala

	Director, SSAC
	Colonel Luiz Claudio Moreira Novaes
	Brazil

	Director, Subsecretariat for Advisory Services
	Colonel Pedro Pimentel Valencia
	Chile

	Assistant Director,

SSAC
	Colonel Michael F. Welch
	United States

	Assistant Director,

Subsecretariat for Advisory Services
	Army Colonel Walter  Suarez Gomez
	Peru


My report on IADB administrative matters concludes with the announcement that in 2008 Denmark became a permanent observer to the Council of Delegates.  We now have 27 members and three permanent observers.


First we will discuss our longest-running activity, which began in the early 1990s—support to the OAS AICMA humanitarian demining program.  The activities of MARMINCA in Nicaragua, MARMINAS in the Condor Mountains between Peru and Ecuador, and the Colombia Monitor Group proceeded according to plan.  The results are as follows:

	Mission/Country
	Mines/Devices
	Ammunition
	Cleared Area

	
	2008
	Stockpiled
	2008
	Stockpiled
	2008
	Stockpiled

	MARMINCA

Costa Rica, Guatemala, Honduras, Nicaragua
	4,150
	75,040
	-
	773,501
	231,088
	3,550,588

	MARMINAS

Ecuador and Peru
	856
	1,262
	-
	14,803
	13,182
	92,712

	Monitor Group,

Colombia
	348
	753
	-
	-
	52,707
	130,926

	Suriname (concluded in 2005)
	0
	6
	-
	-
	-
	-

	TOTAL
	5,354
	77,061
	-
	788,304
	296,977
	3,774,226



Throughout the year, efforts were made to remain in close contact with AICMA project staff so as to monitor and verify all materials available on the various missions and survey possibly future needs.


Coordination between the IADB and the heads of mission was stepped up in 2008 with visits by staff of the IADB Subsecretariat for Advisory Services to the field in Nicaragua and Colombia.  Especially noteworthy was the meeting with the heads of mission to distribute the Humanitarian Demining Manual, to present IADB directives on that matter, and to reiterate certain instructions on the operations and responsibilities of the missions.


A course was designed to standardize humanitarian demining procedures and to incorporate lessons learned in recent years.


Also held at IADB headquarters was a second seminar on humanitarian demining, attended by the heads of MARMINAS, MARMINCA, and the Colombia Monitor Group.  In 2008 the meeting topic was “Support in humanitarian emergencies.”


As for the destruction of ammunition, the directive on the matter was updated to reflect recent experience with such activities in Nicaragua.


To increase awareness of correct arsenal management procedures, a technical presentation was given by the Defense Agency for Threat Reduction.


The IADB also attended the Technical Seminar on Ammunition Stockpile Storage and Management, held in Uruguay.


As for natural disaster mitigation efforts, a meeting was held at the Casa do Soldado on “The armed forces in support of natural disaster victims: The tsunami question.”  This was in cooperation with UNESCO, the United Nations University, the National Territorial Study Institute of Nicaragua, the Hydrographic and Oceanographic Service of Chile, and the Seismic Network of Puerto Rico.  The Conference of Central American Armed Forces—CEFAC—provided major support for this event.


Also on natural disaster mitigation, Chilean Army officers gave presentations on the management and training system (SIGEN) used by their country, to facilitate discussion and encourage cooperation among the members of our organization, especially in terms of interagency coordination and team training.  These events led to bilateral talks between various countries and Chile on the adoption of that system.


Mechanisms to facilitate interagency coordination and cooperation during natural disasters were also the focus of various joint activities by the IADB and the Pan American Development Foundation.


The application of confidence- and security-building measures has long been a part of the IADB’s daily activities.  In 2008, the inventory on the application of CSBMs in our Hemisphere was updated again.  It was submitted to the OAS, through the Committee on Hemispheric Security, at the Third Forum on Confidence- and Security-Building Measures.


The Board also continued to publicize conclusions and recommendations on defense white papers issued by countries of the region and on studies for a standard codification of confidence- and security-building measures.  The latter study was presented subsequently to the OAS Secretariat for Multidimensional Security.


Also given at the Casa do Soldado was a panel presentation in which Argentina and Chile discussed the entire history of their dispute over the Beagle Channel and its definitive settlement as a case study of success with confidence- and security-building measures.


At the request of the OAS General Secretariat, in cooperation with the Secretariat for Multidimensional Security, the Board compiled a database on expenditures and transparency in the acquisition of conventional weapons, which was posted on its own Internet page.


The Inter-American Defense College, under the command of Rear Admiral Moira Flanders of the United States Navy, carried out its activities according to plan.  Class 47 graduated and Class 48, which is to conclude in June 2009, began its work.  The groups have averaged 50 students from 15 countries.  The number of female students has also risen significantly.  2008 was the first year in the 47 years since the College was founded that it was led by a woman.  It produced approximately 43 papers on topics of security and defense in the Americas, which we consider a significant cross-section of present-day inter-American strategic thought.


Another matter receiving much greater attention is the relationship with other international defense agencies of the Hemisphere, several of which have an agenda, and conduct activities, very similar to those of the IADB.  Still, there is little awareness of these activities within the inter-American system.  The Inter-American Defense Board is seeking to increase cooperation with those organizations and thereby serve as a link between them and the OAS system.  They are:

· Conference of American Armies – CEA;

· Inter-American Naval Conference– CNI;

· System of Cooperation among the American Air Forces – SICOFAA;

· Committee of Armies of MERCOSUR;

· Conference of Central American Armed Forces– CFAC.

The IADB has been attending most of the meetings of those organizations.  In 2008, it also sent representatives to the following events:

· Maritime Counter-Drug Symposium of the Americas – held in Colombia;

· Conference Preparatory to the 48th Conference of the American Air Chiefs – held in the United States;

· Conference on the security of Andean countries – held in the United States;

· Conference on security in Central America – held in El Salvador;

· Colloquium on security in the Americas – held in the United States;

· Central American and Caribbean conference on relations between the military and the press– held in the Dominican Republic;

· Southern Cone Defense Conference – held in Brazil;

· Multilateral planning conference on global cooperation and maritime security – held in Denmark;

· Caribbean Nations Security Conference – held in Puerto Rico;

· Eighth Conference of Ministers of Defense  (participating in the OAS delegation) – held in Canada;

· Sixth international maritime and naval exhibition and conference for Latin America – held in Chile.

We turn now to the budget.  The IADB has two sources of funds, according to its Statutes:  contributions from the OAS Regular Fund and voluntary contributions by member states.  In 2008, the IADB received the same amount from the OAS as it did in 2007 – US$1,436,200.00.  In absolute terms, this is the lowest amount received by the Board in 25 years.


Of that contribution, 70.75%, or US$1,016,118.00, was used by the Inter-American Defense College for materials and staffing.  The remaining 29.25%, or US$420,082.00, was allocated to the Casa do Soldado to cover salaries, facilities maintenance, and other needs.


The College also received US$948,000.00 as a direct voluntary contribution from the United States in 2008.  If we add to that contribution the indirect cost of the building and administrative facilities at Fort McNair and the academic support provided during study trips, the sum exceeds US$5,000,000.00.


Clearly, without the support of the United States, for which the Inter-American Defense Board owes its most sincere gratitude, there would be no way to keep our College running as it does today.


Further on the budget, the 2008 accounts were audited and approved by the Council of Delegates without reservations.


The outlook for 2009 is good.  Among other activities, I would point to the findings of the working group formed under the Banff Declaration: a draft resolution sponsored by Canada for the upcoming General Assembly session, which would vest in the IADB the responsibility of housing the institutional memory of the Conference of Defense Ministers of the Americas.  Our organization would be extremely honored and is ready to begin this task should the resolution be adopted.


Another interesting development is that, as a result of the confidence-building mission sponsored by the Brazilian mission to the IADB, on which the Council of Delegates and other Board officials visited the Brazilian cities of Manaus, São Paulo, and São José dos Campos, the Federation of Industries of São Paulo (FIESP) began negotiations with the IADB on an agreement under which that organization would support IADB studies on the use of military resources in natural disaster mitigation.  The Board has various proposals in this area which are to be considered by the Council of Delegates in the near future.


We should also point to the intense negotiations now in progress with the OAS General Secretariat, through the Secretariat for Multidimensional Security, on the establishment of an IADB office within the OAS to further strengthen the integration process now under way.  We believe such an office should become operational before mid-year.


Before concluding, I would like to offer a thought.  At times it has been said that the Board has done little, or that its work is focused inward, on its internal regulations.  I believe this report shows that the truth is nothing like that.  The Board has done much, always seeking to maximize transparency and confidence among member states.  There is no cooperation without trust.  That trust has been used primarily to facilitate and generate smooth, cooperative relations between the military and civilians.  Perhaps the Board has erred on the side of modesty, failing to publicize its activities in a clear and timely manner.  We will seek to do more in the future; but we will also seek to make more people familiar with the new IADB and its activities.
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