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1.
BACKGROUND


Whereas the Declaration on Security in the Americas, signed in 2003 in Mexico, sought clarification of the legal and institutional relationship between the Inter-American Defense Board and the Organization of American States, as expressed in Article 49:

“We reiterate the need to clarify the juridical and institutional relationship between the Inter-American Defense Board (IADB) and the OAS. Thus, we recommend that the Permanent Council, through the Committee on Hemispheric Security, taking into account what is stated in Article 54, subparagraphs (a) and (b) of the OAS Charter and in accordance with the criteria set forth in the General Assembly resolutions on this matter, in particular resolution AG/RES. 1240 (XXIII-O/93) -- “advice and the delivery of consultancy services of a technical-military character which in no case may have an operational nature”--; resolution AG/RES. 1848 (XXXII-O/02) -- “including the principle of civilian oversight and the democratic formation of its authorities”--; and AG/RES. 1908 (XXXII-O/02) and AG/RES. 1940 (XXXIII-O/03) -- “to provide the OAS with technical, advisory, and educational expertise on defense and security issues”--, complete the analysis of the relationship between the IADB with the OAS and that it submit recommendations to the thirty-fourth regular session of the General Assembly so that it can determine the norms that govern that relationship and the mandate of the IADB. The Permanent Council through the Committee on Hemispheric Security will maintain regular contact with the authorities of the IADB for the purposes of this paragraph.”

Through General Resolution No. 1 of 2006 (XXXII), the OAS General Assembly establishes that the IADB is an “entity” of that Organization based on Article 53 of the OAS Charter and approves its statutes.


Notable among the purposes of the IADB is to “provide the OAS and its member states with technical and educational advice and consultancy services on matters related to military and defense issues in the Hemisphere in order to contribute to the fulfillment of the OAS Charter.” 


Reaffirming as well what is set forth in Article 1 of the Declaration of BANFF, which states the following:


“Their firm desire to recognize the Conference of Defense Ministers of the Americas (CDMA) and its principles and commitments as a key element in the Inter-American system, through the provision of the Declarations of the Conferences of Defense Ministers of the Americas, by the host country, to the Secretariat of the Summit of the Americas, and through the Secretary General of the Organization of American States (OAS) to the Permanent Council and the General Assembly of the OAS.”

And the mandate of the OAS General Assembly in resolution AG/RES. 2246 (XXXIX-O/09) of June 2009, which resolves:


1.
To request the Secretary General to entrust to the Inter-American Defense Board, in accordance with its statutes, the responsibility of hosting the institutional memory of the Conference of Defense Ministers of the Americas within existing financial and personnel resources.


For this reason, pursuant to these articles and mandates, which are an honor for this organization, we include herein the progress made in the process of consolidation and, imbued with the spirit of the Declaration on Security of the Americas, the IADB, in response to your request, reports on the measures and actions taken in the year 2009.

2.
ACTIONS TAKEN REGARDING:


A.
CONFIDENCE- AND SECURITY-BUILDING MEASURES (CSBMs)

Regarding the Report on Confidence- and Security-Building Measures taken during 2007, submitted by the member states in 2008, and reported to the OAS in February 2009, compliance with this resolution declined. During that period, only 33% of the member states of the IADB and only 26% of the OAS member states delivered their reports on confidence-building measures implemented.


From earlier analyses separated by area, the report indicates that countries place greater emphasis on bilateral and regional measures than on other measures.


In the report updating the Inventory of Confidence- and Security-Building Measures implemented during 2007, the Inter-American Defense Board proposes recommendations designed to improve the dissemination of CSBMs and to encourage the OAS member states to submit their reports, given that this is one of the most efficient instruments for reducing misperceptions and tensions among states.


However, regarding the reports issued by the member states on CSBMs developed during 2008, which will be reflected in the next report updating the CSBMs, we can anticipate an increase in reports from the OAS member states, obtaining one of the best reporting rates in the history of these reports in that organization. This is due to greater contact and increased efforts on the part of the IADB members to publicize activities and their importance within the American context, creating environments favorable to transparency and contributions to hemispheric peace. Along with publicizing activities, emphasis has been placed on the importance of using the new coding approved in January 2009, enumerating 36 general measures that can be used and implemented to improve and increase relations between states. The results include a 100% increase over 2007, representing about 50% of the IADB and 44% of the OAS. Also to be noted is that the Bahamas in the Antilles are reporting for the first time. The Bahamas, an OAS member country, are considered a Small State and, while not a member of the IADB, have carried out this resolution.


The Inter-American Defense Board believes that the conduct of its day-to-day tasks, involving thousands of military personnel in various countries of the hemisphere, is one of the most effective confidence-building measures existing in the Americas.


Taking this reality into account as well as the increased support that should be given to Small States, the officials of this organization have held periodic meetings with the CARICOM Caucus. Thus, the State of Belize recently presented its white paper titled “The National Security Strategy of Belize,” becoming the first of the CARICOM Caucus countries to write and publish this document and the 18th OAS member state to do so.


The IADB held the First Workshop on White Papers and CSBMs, demonstrating the skills used to develop white papers and reports on CSBMs.


It also participated in the following conferences:

· First South American Security Conference (SouthSec) in Cartagena, Colombia, August 3-5, 2009, on the subject of “Public-Private Partnership in Humanitarian Operations.” This conference was attended by the Armed Forces Chiefs (Defense Ministers) of the South American countries;

· 49th Conference of the Chiefs of the American Air Forces (CONJEFAMER) in Santiago, Chile, from August 31 to September 4, 2009. The participants included 16 Air Force Commanders as well as two special guests: the Inter-American Defense Board (IADB) and the Inter-American Air Forces Academy (IAAFA);

· 28th American Armies Commanders Conference (CAA) held in Buenos Aires, Argentina, October 26-30, 2009. Army Commanders from 15 countries participated in this conference. Notable among the agreements reached at the conference is Agreement 2, in which the Commanders of the American Armies approve the use of the IADB, as a military observer body, as a tool to advise OAS decision-making levels on topics related to humanitarian assistance in disaster situations, military affairs, and defense.


B.
HUMANITARIAN DEMINING
In 2009, the IADB and the Chiefs of Mission participated actively in the following workshops and meetings:

· National Workshop on National Demining Standards of Peru;

· National Workshop on National Demining Standards of Ecuador;

· Humanitarian Demining Planning Workshop in Colombia;

· International Seminar on Humanitarian Demining, Cartagena, Colombia;

· Second Revision Conference of the Ottawa Convention in Cartagena;

· MARMINCA meeting for demobilization in Managua.


The IADB held the Third Doctrinal Meeting, October 13-16, 2009, with the participation of the Chiefs of Mission and representatives of AICMA/OAS and, in addition to observations from other workshops, should:

· Revise the Demining Manual based on the “International Mine Action Standards” (IMAS/UN-2009);

· Add new cleanup techniques to the Demining Manual to increase productivity, respecting the security and the organizational culture of each receiving country;

· Update the Directives to conform to the UN permit standards.


The following are notable achievements of the IADB in terms of Humanitarian Demining:

· Updating and redesign of monthly reports, facilitating work done in coordination with the AICMA/OAS program;

· Complete supervision of training for international supervisors and receiving country personnel;

· Achievement of demining goals in Colombia for military bases;

· Extension of time for International Monitors to remain in Nicaragua, avoiding replacements while finalizing MARMINCA, planned for May 2010;

· Promoting and holding meetings between military officials of Ecuador and Peru, allowing for the aeromedical evacuation exercise in which both countries participated;

· Consulting services on all planning phases for carrying out the aeromedical evacuation exercise;

· Completing the year 2009 with cumulative experience since 1991 in impact studies, quality control assurance in land demining activities, area certification and personnel training, as well as more than 4,400,000 m2 in area swept and 86,000 mines, improvised explosive devices (IEDs), and undetonated devices destroyed.


C.
TRAINING IN DEFENSE AND HEMISPHERIC SECURITY

The Inter-American Defense College (IADC) conducted its 68th Advanced Studies Course on Defense and Hemispheric Security for civilian officials and senior military and security officers. This is a very high-level political and strategic non-operational course that imparts wide-ranging knowledge on international relations, the inter-American system, international instruments and institutional leadership, civilian-military relations, communications media and the armed forces, evaluation of the world and hemispheric situation, peacekeeping operations, disasters and complex emergencies, the art of negotiation, crisis management and dispute settlement, transformation of the defense sector, defense and security policies, scientific research techniques, strategic information, and threats, concerns, and challenges to security in the Hemisphere.


Since November 2007 the Inter-American Defense College has been under the leadership of Rear Admiral Moira Flanders, US Navy. This is the first time in the history of the institution that the position has been held by a woman.


To date, there have been 2,327 graduates from 24 countries and more than 550 of them have achieved the highest military ranks, including the position of Minister of Defense. In the case of civilians, graduates have achieved high government positions, including two Presidents, those of Ecuador and Chile.


The IADC curriculum considers the threats, concerns, and challenges to hemispheric security, already identified by the OAS General Assembly (Special Conference on Security) in Mexico in 2003. The curriculum goes from the general to the particular, considering first the world situation and then the hemispheric situation. In addition, there have been four seminars for countries that cannot send students to the annual course, and seminars have been included on specific topics during study visits.


The evolution of the IADC curriculum has been well received by various countries’ diplomatic missions to the OAS, who continue to support the College with delegations of students and advisors, so that civilian participation has increased. The 48th class consists of 50 students from 14 countries. Of these 13 are civilians and 37 are military personnel.


An important aspect is the increased number of students participating in the optional Master’s program. To date, 47 graduates have obtained a Masters Degree in International Service from the American University and 187 have obtained a Masters Degree in Defense and Hemispheric Security from Salvador University in Argentina, including foreign civilian and military participants working in diplomatic missions to the OAS and in Delegations to the IADB.


In addition, two new agreements were reached this year to expand the master’s degree options for those doing course work at the College. An agreement with the American Public University in Washington, D.C. establishes recognition of university credits that may be used as the equivalent of up to half of the requirements for three master’s degrees. The courses benefit from computer technology as they are also conducted as on-line and distance learning courses, giving graduates the opportunity to pursue their studies when it is most convenient for them. The second agreement was signed with Spain’s General Gutierrez Mellado University Institute. It also recognizes credits equivalent to half of the requirements for the master’s degree in Peace, Security, and Defense.


With respect to distance learning, there are five on-line courses: Conflict Management and Negotiation, the Inter-American System, the Inter-Agency Process, National Security and Defense Strategy, and Civilian-Military Relations in an Inter-Agency Context. During 2008/2009, about 600 participants took the above-mentioned distance learning courses and from 2001 to date more than 4000 students from 65 of the world’s countries have completed courses and received their certificates by mail.


The Inter-American Defense College continues to be a highly valuable academic institution for developing civilian-military relations and disseminating democratic values. Notable visits during the current academic year starting in August 2009 include:


December 9
Lieutenant Air Brigadier Mendes, Brazil, Ministry of Defense


November 18
General Fraser, USA, Commander, US Southern Command


November 13
General Dieguez, Brazil, Military Advisor to the United Nations


November 6
Admiral Saynez, Mexico, Secretary of the Navy


November 4
Ambassador Cochez, Panama, Ambassador to the OAS


October 21
Ambassador Arria, Venezuela, Former Chairman, UN Security Council


October 14
Vice Admiral Cely, Colombia, Director, Superior War School


September 24
General Natynczky, Canada, Chief of the Defense Staff


August 5
Colonel Miranda, Ecuador, Director, National War School


As for study trips to Latin America, during the 48th Class there were visits to Honduras, Nicaragua, and Panama and visits are scheduled to Brazil, Paraguay and Uruguay during the 49th Class.


The Crisis Management Exercise put theory into practice by assigning students roles such as Ambassadors, Presidents, and Ministers of Defense operating during a likely crisis that could reasonably occur in the Inter-American System. Playing these roles within the OAS model in a hypothetical crisis occurring in the future is undoubtedly a memorable experience for the students.


Finally, note should be made of the two academic products of IADC students for the period of this report. These are the work of the Group Committee performing the Evaluation of Hemispheric Security and Defense and, from an individual and professional perspective, the academic research projects indicated in Annexes 1 and 2.


D.
MULTIDIMENSIONAL TOPICS


1.
Conference of Ministers of Defense of the Americas
· Starting in September 2009, the IADB began development of a website, www.cdmamericas.org. The domain name is already registered and belongs to the IADC.

· The IADB is currently trying to tie down a recognizable name for the website, which has a wealth of information that can be easily found by those who are interested in the subject.

· The website was developed with the resources and information that were available, considering that the IADB has not yet received the Institutional Memory from the CMDA in Canada, the country that hosted the last conference.

· The Canadian material was requested through Canada’s delegation to the IADB and is expected to reach the IADB in January 2010.

· Parallel to the above efforts, there are plans to have a website developed by a private company that specializes in web design, in coordination with the Secretariat for Advisory Services (SAS) and the Telematics Division of the IADB, and it is expected to begin operations in January 2010.

· After being revised and approved, it will be offered to the country hosting the next conference for use as the conference website. The compilation of historical documents and the consolidation of a complete database are expected to be complete by March 2010.


2.
Conference of American Armies
· The IADB having been an observer member for a number of years, the Conference of American Armies has decided to use the IADB as its primary nexus for communicating with the OAS and other regional organizations. In addition to humanitarian demining and other defense topics, the IADB has been active on the subject of natural disasters and provides expert advisory services in this area. This initiative complements the efforts made by the IADB, with a future launch of a website on natural disasters, the creation of which has been entrusted to a committee of the Council of Delegates, for the compilation of related defense capabilities in support of humanitarian assistance operations.


3.
International law as it relates to defense
· As a way to be more efficiently linked to knowledge of topics directly affecting defense matters, given the undeniably primary role that military forces play in those matters, the IADB has initiated, participates in, and acquires knowledge of topics related to international law, maintaining contacts with related secretariats, organisms, and legal and political departments on matters of international humanitarian law.

· In February 2009, an IADB representative participated in the first OAS course on International Refugee Law (IRL), at which international refugee law requirements were identified in the activities of military forces. Interaction was initiated with OAS entities and other organizations specializing in the subject. It can be noted that the work the OAS does regarding refugees and internally displaced persons would be very well served by advisory services from the IADB in terms of the military scope of such work.

· In June 2009, the IADB started the program of guest presentations on Advanced Strategic Studies, presenting information on IADB issues to organizations from Brazil, Chile, Ecuador, El Salvador, Nicaragua, and the Dominican Republic.

· In July 2009, the IADB met with the chief of the Integrated Training Services of the UN Department of Peacekeeping Operations (UN DPKO) and identified matters of mutual interest in these areas.

· In December 2008, an IADB representative participated in the third OAS course on International Humanitarian Law (IHL), which included discussions on topics with technical military aspects, making it advisable to consider using IADB experts to provide advisory services in the future.

· During 2009, at the annual Conference of the Military Legal Committee of the Americas (COJUMA), conversation began on potentially developing joint work on other topics of international law.


4.
Small states
· In May 2009, the IADB presented a project on supporting small states to ambassadors from the member countries of the CARICOM Caucus. Subsequently, at a second meeting, strategies were presented for achieving the objectives stated by the President of the CARICOM Caucus at the time, inviting ambassadors to develop individual initiatives so that, based on joint work with specific countries and IADB advisors, white paper proposals could be presented and consideration could be given to expanding this concept to include an assessment of the threats affecting small states.


5.
Natural disasters

On this issue, considered in item 39 of the Declaration on Security in the Americas and duly included in the resolutions of the OAS, as well as in the resolution on providing support to Small States (as these issues are intimately connected), IADB activities made contributions to three large task forces:

Task Force No. 1:

The IADB participated in and provided technical consulting services for working meetings of the OAS and member states as requested by them as well as by other international and subregional organizations. The IADB has carried out the following activities:

On the CHS (Committee on Hemispheric Security) and CEPCIDI (Permanent Executive Committee for Integral Development):


The IADB participated in follow-up meetings on topics of working groups examining OAS resolutions, in order to bring attention to those resolutions, as well as CEPCIDI resolutions on “Existing mechanisms for disaster prevention and response and humanitarian assistance among the member states.”

With the OAS Secretariat for Multidimensional Security:


Close contacts have been maintained, optimizing the flow of information on IADB activities to the OAS General Secretariat and vice versa.

On the IACNDR (Inter-American Committee on Natural Disaster Reduction):


As part of this Committee, the IADB participated in the regular meeting in July 2009, as well as in meetings convened because of emergency situations involving natural disasters, such as those caused by the floods in El Salvador in November 2009.

At the Pan American Health Organization (PAHO):


The IADB has managed to maintain close coordination with PAHO’s Emergency Operations Center, actively participating in meetings PAHO convenes on behalf of the IACNDR, allowing for rapid information-sharing to address emergency situations as they arise.

With the CARICOM Caucus:


In October 2009, a working meeting was held with ambassadors and delegates of the CARICOM Caucus to update their knowledge regarding the IADB and to offer them assistance and consulting services on topics related to their specific problems and cooperation, inviting those who are not part of the IADB to join it.

Regional Flood Warning Platform:


 In February 2009 in Guatemala and November 2009 in Nicaragua, the IADB participated in the Central American program that seeks to develop a regional platform for early warning of sudden floods in small basins and to reduce vulnerability.

With the Conference of American Armies (CAA):


The 18th CAA Commanders’ Conference agreed to use the IADB, in its capacity as a military observer organization, as a tool to gain access to OAS decision-making levels on topics related to humanitarian assistance in disaster situations, military affairs, and defense policies.

With the Inter-American Naval Conference (IANC):


The IANC offered the IADB the use of the detachments of the Inter-American Naval Telecommunications Network (IANTN) in order to collaborate on communications in search and rescue operations, natural disasters, or other emergency situations on the continent.

Task Force No. 2:

Conducting and/or participating in conferences, forums, seminars, workshops, and simulation exercises.

In the OAS:


Having made a request to the Secretariat for Multidimensional Security (SMS), the IADB participated in workshops on “Disaster Management and Assistance” (February 2009) and “Logical Framework for Project Design (November 2009), gaining knowledge for planning projects and seeking specific funds from the OAS and other international organizations.

At IADB Facilities:


PAHO conducted a course on the approach to the humanitarian supply management system (SUMA) for IADB advisor and delegate personnel, allowing them to learn about the capabilities of this information system that PAHO uses so successfully in emergency situations during natural disasters. The IADB is now in a position to enhance and recommend its use in those armed forces that wish to adopt it.


Six (6) Latin American Advanced Strategic Studies Institutes visited Washington, D.C. where they met in the “Casa del Soldado” and received information through conferences on their own situations and concerns related to the issues of natural disasters and small states.

At the Inter-American Defense College (IADC):


From November 30 to December 2, 2009, IADB advisors participated in a seminar conducted by the IADC on “Complex Disasters and Emergencies.” In addition, international students attending the college periodically carry out field trials attended by presenters from OAS divisions, civil institutions, and subregional organizations.

At the US Center for Hemispheric Defense Studies (CHDS) and National Defense University (NDU):


The IADB participated in advanced policy seminars on “Transnational Threats, Multilateral Solutions,” as well as the seminar on “International Aid Problems in Natural Disasters,” conducting simulation exercises in affected areas that have common borders in countries that have no armed forces.

In Trinidad and Tobago:


Personnel from that country were trained in the use of the Emergency Management System (SIGEN) for Natural Disasters (June 2009), a system promoted within the IADB.

With the CAA (Conference of American Armies):


The IADB participated in an international simulation exercise on humanitarian assistance in disaster situations, using the SIGEN system, opening up the possibility that in future this system will be adopted, implemented and used to provide support in emergency situations, through the SUMA system. This system has free software and is used successfully by PAHO in natural disasters (July 2009).

With SICOFAA (System of Cooperation among American Air Forces):


The SICOFAA Operations Committee met in Tucson, Arizona to analyze pending issues for conducting an operation called Cooperation I, Chile, in October 2010. In that exercise, the American Air Forces will be used in a Humanitarian Aid operation during a simulated natural disaster. In the period November 16-19, 2009, 

Task Force No. 3:

Formation of committees within the IADB in order to utilize the experience of all delegates in their various areas of expertise and to integrate coordination and cooperation efforts among the Armed Forces in the areas of natural disasters and small states.


In order to utilize the experience of all its delegates in their various areas of expertise and to integrate coordination and cooperation efforts among the Armed Forces, with the approval of the IADB Council of Delegates, actions for 2010 will be carried out. These actions result from the conclusions reached by the task forces during 2009.

Tasks to be carried out:


The Committee on Humanitarian Aid in Natural Disasters will have the task of creating, maintaining, and updating the website with contributions from the inter-American military perspective, exclusively with respect to Humanitarian Aid in Cases of Disaster, allowing for the maintenance of links with other regional organization in response to such eventualities.


The Small States Committee must establish goals consistent with OAS resolutions, which range from the invitation to states in the Antilles and the Caribbean to become members of the IADB, to support for the planning effort for disaster mitigation through simulation methods already existing in the American Armed Forces, to improved coordination among the various bodies, entities, and agencies of the OAS on matters related to the security of small states.


Both committees have achieved approval for expanding their mandate in order to follow up progress made as well as to make relevant changes to achieve the desired impact.


E.
THE INSTITUTIONAL STATUS OF THE IADB

Council of Delegates

Among the principal activities carried out by the President and Vice-President of the IADB Council of Delegates, as representatives of the IADB, the following activities can be highlighted in addition to those already mentioned:

2008
· Participation in Regular Meetings of the OAS Committee on Hemispheric Security;

· Participation in Regular Meetings of the Permanent Council of the OAS;

· Andean Countries Security Conference on “Security and Defense – Inter-agency Response to Illegal Activities,” Key West, Florida, January 27-29, 2008;

· Central American Security Conference on “Agreement on Inter-Agency Protection, Integration, and Operations,” El Salvador, March 5-7. 2008;

· Annual Conference of the National Defense University on “Transformation for Cooperation,” Miami, Florida, April 2-4, 2008;

· Meeting of MERCOSUR Army Commanders on “Participation of the South American Armed Forces in Cases of Natural Disasters,” Santiago, Chile, April 21-24, 2008;

· Central American and Caribbean Conference on “Relationship between the Military and the Press,” Dominican Republic, April 24-25, 2008 (IADB represented by the Vice-President);

· Fourth Southern Cone Defense Conference on “Defense and Contingency Planning to Confront a Pandemic,” Brasilia, Brazil, May 13-15, 2008;

· Multilateral Planners Conference on “Global Maritime Security Cooperation in an Age of Terrorism and Transnational Threats at Sea,” Copenhagen, Denmark, May 14-15, 2008 (IADB represented by the Vice-President);

· 38th OAS General Assembly on “Youth and Democratic Values,” Medellin, Colombia, June 1-3, 2008;

· Caribbean Countries Security Conference on “Regional Agreement: Priority and Synchronicity of Efforts to Reduce Illegal Drug Trafficking,” San Juan, Puerto Rico, June 16-18, 2008;

· 48th CONJEFAMER (SICOFAA) “Commanders’ Meeting,” San Antonio, Texas, July 19-25, 2008 (IADB represented by the Vice-President);

· 8th Conference of Defense Ministers of the Americas,” on “Hemispheric, Regional, and Sub-regional Defense and Security Enhancement: Confidence-Building through Cooperation and Collaboration,” Banff, Canada, September 2-6, 2008;

· Inter-American Naval Conference on “Education System Supporting Hemispheric Cooperation,” Guayaquil, Ecuador, September 8-12, 2008;

·  Maritime Symposium against Drug Trafficking on “Cooperation Strategy against the Crime of Drug Trafficking,” Cartagena, Colombia, November 19-21, 2008 (IADB represented by the Vice-President);

· 6th International Maritime and Naval Exposition and Conference for Latin America on “Global Risks and Maritime Protection,” Valparaiso, Chile, December 1-5, 2008;

2009
· Participation in the 12th Annual Conference of the Florida International University in Miami on the subject of “Insecurity in the Western Hemisphere and Globalization;”

· “Confidence-Building Trip” to the Brazilian cities of Manaos, Sao Paulo, Sao Jose dos Campos, and Brasilia, March 22-28, 2009, sponsored by the Brazilian delegation in order to build confidence among the members of the Council of Delegates and to take the pulse of that country’s situation on site;

· Visits to the delegations of the member states participating in the Inter-American Defense Board during the period July to November 2009;

· Participation in the Joint Session of the OAS Permanent Council and CEPCIDI on September 25, 2009, the subject of which was the mandate from the General Assembly resolution regarding “Existing mechanisms for disaster prevention and response and humanitarian assistance among the member states;”

· Visits to the President of the OAS Permanent Council, the Chairman of the Committee on Hemispheric Security, and the Chairman of the Committee on Administrative and Budgetary Affairs;

· Receiving the following authorities in the “Casa del Soldado”: Defense Minister of Spain, accompanied by the Spanish Ambassador to the United States; the Chief of the Armed Forces of Canada; the Chief of Staff of the Brazilian Army and the Secretary for Policy, Strategy, and International Affairs of Brazil’s Ministry of Defense.


F.
PROBLEMS FACED AND EFFORTS TO OVERCOME THEM

Additional efforts to establish links with OAS bodies, secretariats, and departments have been developed as a new effort to incorporate the work of the OAS through the integrated action of advisors performing specific functions relating to integrated development, multidimensional affairs, hemispheric security, and other areas.


To be noted is the launch of new initiatives to strengthen integration and interaction between the IADB and the OAS, for example by appointing officers to serve as liaisons with the Secretariat for Multidimensional Security, starting in February of this year. These initiatives are an expression of our determination to optimize and improve our advisory services to the OAS, thus enhancing mutual confidence and peace in our hemisphere.


With respect to Humanitarian Demining, the relationship among the AICMA Coordinators, the Chiefs of Mission, and the IADB Demining Meeting must be strengthened as follows:

· The IADB was not considered in the purchase of equipment; the situation of the MINELAB mine detectors, which were discarded due to early damage, can be highlighted. The support given to IADB advisors by contributing countries that have Demining Schools and Research Institutes is emphasized;

· The technical proposals that the AICMA program administrators have presented at various workshops should be addressed in advance and periodically as a whole with the body responsible for technical advisory services in order to produce valid proposals;

· In addition, there should be an Annual Coordinating Meeting in the month of March, with the participation of the Chiefs of Mission, the IADB, representatives of the receiving countries, regional AICMA coordinators, and IACMA/Washington staff;

· The process of defining the number of international monitors in the missions should be discussed in a joint annual meeting with representatives of the receiving country, the IADB (representing the countries contributing monitors), and the AICMA program administrators. This will prevent a conflict between those who should advise the receiving countries (IADB) and the AICMA program administrators.


The AICMA Program coordinated by the OAS, with technical consulting services from the IADB, is a success and an example for other world organizations, distributing expenses among the donor countries, contributors, and receivers. It demonstrates a high level of efficiency in the use of resources by utilizing specialized military experience already in existence, for purposes that benefit public security in the countries affected.


With respect to natural resources, it can be concluded that both the requests for IADB assistance received and the increased number of advisors on the subject of disasters in the OAS – a new occurrence – in addition to various representatives from the Permanent Council who have openly expressed their acknowledgement of the functions of the Armed Forces, the IADB, and potential contributions of advisory services in the PC/CHS/OAS Task Force constitute a tangible and clear example of the participation and consideration of our international organization within bodies interested in and responsible for issues related to “natural disasters.”


The IADB continues to develop its acknowledged contributions, consolidating results and launching new initiatives in the search to better instruct the inter-American civilian and military community, emphasizing its links with institutions of higher learning in the Spanish American and Inter-American context and with teaching facilities in the United States.


In order to streamline the topics addressed in the meetings of the IADB Council of Delegates, informal meetings have been held to present the solutions and the advisory services that the IADB should provide to the OAS, identifying new and achievable opportunities and thus improving considerably the consulting services provided to the OAS.


Through all these measures, the Board believes it is providing a positive response to its mandate and is sure that it is better fulfilling its role for the benefit of democracies, multidimensional security, and the defense of its member states.


The above is expressed by cultivating improved bilateral and multilateral relations through increasing the sense of security and the perception of trust among countries, as in the case of the progress made during the “confidence-building” visits to the Brazilian Amazon in response to that country’s invitation.


This is also evident in the integrated work done in Humanitarian Demining as in the case of the MARMINAS mission in Peru-Ecuador, by raising awareness and promoting the expression of national integrated defense or security policies, the result of which we present this year in conjunction with Belize, in its Security Strategy white paper.


With the launch of practical advisory services in support of the OAS in the event of natural disasters, we believe that we have arrived at a better interpretation of the real needs of the American communities individually and as a whole.


It is appropriate at this time to emphasize some new initiatives to disseminate in various ways the activities and results that the IADB is achieving periodically, further publicizing and sharing the value of and the contributions made by the Inter-American Defense System.


The need remains to fully carry out the operational Budget Plan of the Inter-American Defense Board, which in turn has an impact on important administrative aspects that limit the ability to develop in-depth efforts to fully implement OAS resolutions and requests from member states.


Finally, the IADB is aware of the lack of financial resources faced by the OAS. It also emphasizes the need for this important organization to be given higher priority within the inter-American system so that it can continue to contribute to the implementation of the Declaration on Security in the Americas.

Jose Roberto Machado e Silva

Lieutenant General, Air Force of Brazil

President
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