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The Department of Public Security of the OAS Secretariat for Multidimensional Security organized a meeting with Caribbean Academics and Experts on May 19 and 20, 2010 to discuss issues related to crime and violence in the Caribbean.

The two-day meeting was carried out with financial support from the Open Society Institute (OSI) and was organized in collaboration with the Institute of Criminal Justice and Security of the University of the West Indies (UWI), Jamaica, and the Latin American Faculty of Social Sciences (FLACSO)-Chile. This meeting brought together 16 participants from 5 Caribbean countries (Bahamas, Barbados, Guyana, Jamaica and Trinidad and Tobago).

This second meeting of Caribbean Academics and Experts on public security builds on the first one held on 2008. This first meeting brought together ten Caribbean academics and experts 
/ in order to identify and propose a series of recommendations for improving public security from a uniquely Caribbean perspective, and focused on the prevention and control of crime and violence in this region. Subsequently, two Meetings of Ministers Responsible for Public Security in the Americas (MISPA) were held in Mexico in 2008 and in the Dominican Republic in 2009.

During this event, discussions centered on the declarations emanating from the Ministerial meetings and on the various activities the Department of Public Security (DPS) is developing in the Americas, specifically within the Caribbean region.  The purpose of this event was to generate input for the Meeting of Governmental Experts on Public Security that will be held in Santiago, Chile at the end of 2010, in preparation for MISPA III, which will be held in Trinidad and Tobago in 2011.

During the opening remarks, there was a presentation on the structure and objectives of the Secretariat of Multidimensional Security of the General Secretariat of the OAS. This was followed by a presentation of the Ministerial process,
/ which includes three meetings with experts and academics, two meetings with civil society, one meeting of governmental experts and two Ministerial meetings (MISPA I and MISPA II).  The political declaration resulting from MISPA I was the “Commitment to Public Security in the Americas” with five main pillars:

· Public Security Management;

· Prevention of crime, violence and insecurity; 

· Police Management;

· Citizen and Community Participation;

· International Cooperation.

The Declaration resulting from MISPA II  is the “Consensus of Santo Domingo”, which was approved in the Dominican Republic in 2009. This Declaration further promotes implementation of the “Commitment to Public Security in the Americas” and encourages the General Secretariat to institutionalize the MISPA process by holding a Meeting of Ministers Responsible for Public Security in the Americas every two years (in odd years), as well as a preparatory meeting of governmental experts prior to the ministerial meetings, within the framework of the Committee of Hemispheric Security (CHS).
The OAS General Secretariat’s Plan of Action was also presented, with six key areas of work, including :

· Offer guidance and advice for the development of legislative proposals, public policies, and institutional reforms; 

· Provide technical support for the development of reliable and comparable indicators;

· Adopt immediate policies for rehabilitation and social reintegration;

· Improve police training;

· Find ways to include the private sector;

· Strengthen collaboration with the mass media. 
The three working mechanisms to promote the aforementioned areas of work include: a) establishing permanent mechanisms for meetings and consultation with governments on security issues; b) strengthening of coordination between international institutions; and c) maintaining permanent consultation mechanisms with civil society and the academic world. 

As stated in the Commitment for Public Security, which was approved by the Ministers during MISPA I,

“………………..
· Promote the modernization of police management by incorporating transparency and accountability, enhance the professionalization of security forces; and improve the living and working conditions of their members;
· Continue training human resources in public security issues, including the Inter-American Police Training Program of the Organization of American States (OAS);
· Request the OAS General Secretariat to conduct a feasibility study, with inputs from member states, on the best ways to strengthen, in the region, the training and education of personnel with responsibility in public security matters, and to submit that study, as soon as possible,  for consideration by the member states;
“……
As a result, the organizers described the OAS projects and research in this regard, highlighting two programs in particular:

· Inter-American Police Training Program (PICAP)
/, short training courses for supporting the exchange of successful experiences in police management to broaden awareness of these experiences and encourage their adoption and incorporation into the activities of other police forces throughout the region.

· Public Security Executive Management Program3/ is the result of a feasibility study on the best ways to strengthen the training and education of personnel responsible for public security in the region.

The General Secreatariat also presented the Inter-American Observatory on Security (OIS)3 and the Regional Intelligence Fusion Centre (RIFC)/CARICOM Implementation Agency for Crime and Security (IMPACS) gave a presentation on National Observatories on Crime and Violence in the Caribbean3/.

During an open roundtable discussion, the academics and experts expressed their opinions and provided recommendations on various issues, which will serve as input for the preparatory process for the MISPA III. 

Throughout the discussions, it was apparent to all that: 

· Crime and violence are not only security problems. They are products of structural deficiencies, including inequality, lack of education, labor and health, and therefore require a multi-sectoral response;
· Within the Caribbean countries there are cultural, sociological, economical and historical differences. Crime and violence are not homogeneous as well the capacity of the various countries to address crime and violence;

· As crime is a transnational problem it requires international solutions;
· Private security is a rapidly growing phenomenon that lacks effective government oversight;
· There are several challenges for small states in responding to requests for data on crime and violence;
· There are current initiatives by CARICOM IMPACS to professionalize the police forces in the region and to strength National Observatories on Crime and Violence;

· The University of Trinidad and Tobago offers Certificate, Diploma, and Bachelors Degree programs in Security, Criminology and Public Safety and the University of the West Indies offers Certificates, Bachelors, Masters and Ph.D.’s in Criminology and Security; 
· The University of West Indies (UWI) has a virtual learning system that is already being utilized by the countries of the region to varying extent; 
· Governmental Victimization Surveys have been conducted in Barbados (2002) and in Jamaica (2006) and are currently being conducted in both countries;
· There is need for greater continuity and improved institutionalization of academics and civil society participation in the MISPA process;

The above-referenced suggestions and others are presented on the pages that follow as input for the MISPA III process.

1. General recommendations:

· Governments in the Caribbean countries should place a greater emphasis on public security;

· The Caribbean countries should strengthen public security institutions at national and international levels;

· The prevention component of public security should be clearly articulated in order to gain the attention and resources needed; 

· Available funds for public security should be better utilised by Caribbean countries. Issues of disbursement, monitoring and other accountability processes should be effectively developed and utilised
· The OAS and other inter-governmental organizations should coordinate their public security activities;

· Civil society should be more involved in the formulation of national public security policies; 

· A feedback mechanism should be established for better communication between academia and the OAS;
· Academic institutions should be invited to prepare reports and analyses on Crime and Violence for the MISPA process;

· Academic institutions and other organizations in the region (e.g., The University of the West Indies (UWI), University of Trinidad and Tobago, University of Guyana, IMPACS etc.) should have a greater level of participation in OAS public security programs;

· Greater emphasis should be placed on transforming research to public policy so that it can be more readily acceptable to governments in the region for implementation;
· The parliaments of the countries should be informed in detail on the process of public security issues in order to make it more transparent;

· The OAS public security initiatives should take into account CARICOM’s Framework for the Management of Crime and Security;

2.
Recommendations on National Observatories and the Inter-American Observatory on Public Security (OIS):
· A system should be established by governments of the region to respond to requests for public security information.

· In some countries, where necessary, government officials should be further trained on data collection.

· Collaboration between Caribbean countries and the OAS on information related to public security should be improved.

· Partnerships should be established between academia and other stakeholders to improve the collection, analysis and dissemination of data.

· Caribbean academic institutions (UWI, University of Trinidad and Tobago, University of Guyana, etc) can assist in the building of protocols and guidelines for OAS to collect and process data.

· The OIS should continue to improve its work on data collection, analysis and dissemination of crime and violence information in the Caribbean in order to enhance existing national observatories.

3.
Recommendations on Victimization Surveys:


· Lessons learned from the Victimizations Surveys in Jamaica and Barbados can be useful to the OAS in facilitating other Victimization Surveys in the Caribbean.

· On the issue of access to and availability of data sets, the OAS General Secretariat should enter into agreement with all regional academic institutions (UWI, University of Trinidad and Tobago, University of Guyana, etc) to share information on the victimization surveys conducted in the region, with the consent of governments. 

· Where applicable, governments of the region should strive to improve their capacity and provide specialized training to their officials to conduct Victimization Surveys.
4.
Recommendations on training of public security personnel:


· The OAS should take advantage of the regional infrastructure and technical and human resources for professional training in the region.

· Needs assessments should be conducted to determine the areas in which training is required.

· Training opportunities should be used as a vehicle for change in the region’s police forces.

· Strict criteria should be applied for selecting candidates for public security training.

· Management training of senior police officers should be mandatory.

· Consideration should be given to age and number of years prior to retirement when selecting candidates for training on public security.

· Junior police officers need the kind of professional training that will make them bona fide change agents by implementing a balance between empathy and law enforcement.
· Training in prevention related areas should be reinforced

· An integrated approach for distance learning is required to maximize results.

· The OAS should support training of police officers in computer skills.
5.
Recommendations on private security:


· Training is also necessary for private security personnel and civilians involved in public security issues.

· The private security industry needs stronger government oversight on recruiting and training, and effective policies and guidelines to govern the operations of private security companies.

· Private security should be included in public security policies and legislation.

6.
Recommendations on sharing experiences:

· There should be an exchange of lessons learned between Latin American universities and Caribbean universities from interactions with the OAS. 
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2.	Dr. Robin Roberts, Director, School of Clinical Medicine and Research, University of West Indies (UWI), Bahamas; Dr. Corin Bailey, Research Fellow, Sir Arthur Lewis Institute of Social and Economic Studies, University of West Indies (UWI), Cave Hill Campus, Barbados; Ms. Kim Ramsay, Lecturer, National Task Force on Crime Prevention, University of West Indies (UWI), Cave Hill, Barbados; Mr. David Granger, Adjunct Professor of National Security Affairs, Center for Hemispheric Defense Studies, National Defense University, Washington, DC; Captain Gerald Gouveia, Managing Director, Private Sector Commission of Guyana; Dr. Marlyn Jones, Associate Professor Division of Criminal Justice, California State University (CSUS), ICJS,UWI, Mona; California State University, Sacramento/Institute for Criminal Justice and Security, University  of West Indies (UWI), Mona; Dr. Elizabeth Ward, Chairman Violence Prevention Alliance (VPA), Violence Prevention Alliance (VPA), Institute of Criminal Justice and Security c/o Institute of Sustainable Development, University of West Indies (UWI) - Mona Campus, Jamaica; Ms. Nicola Satchell, Programme Manager, The Institute for Criminal Justice and Security, University of West Indies (UWI) - Mona Campus, Jamaica; Mr. Tarik  Weekes, Coordinator, Jamaica Crime Observatory, The Institute for Criminal Justice and Security, Institute of Sustainable Development, University of West Indies (UWI) - Mona Campus, Jamaica; Prof. Julie Meeks, Professor, Caribbean Child Development Center, University of West Indies (UWI) - Open Campus, Jamaica; Prof. Anthony Harriott, Professor of Political Sociology and Director, Institute of Criminal Justice and Security, University of West Indies (UWI) - Mona Campus, Jamaica; Institute of Sustainable Development, University of West Indies (UWI) - Mona Campus, Jamaica; Prof. Bernard Headley, Professor, Department of Sociology, Psychology & Social Work - Faculty of Social Sciences, University of West Indies (UWI ) - Mona Campus, Jamaica; Major Collin Millington, Director – Regional Intelligence Fusion Centre (RIFC), CARICOM Implementation Agency For Crime and Security (IMPACS); Mr. Ian Ramdhanie, Senior Researcher, Institute for Criminology and Public Safety, University of Trinidad and Tobago (UTT), Trinidad and Tobago; Dr. Randy Seepersad, Lecturer, Criminology Unit, University of West Indies (UWI), St. Augustine, Trinidad; Dr.Dianne Williams, Lecturer, University of the West Indies, Trinidad and Tobago.


�.	� HYPERLINK "http://www.oas.org/dsp/English/cpo_mispa3_reunion_ja.asp" ��http://www.oas.org/dsp/English/cpo_mispa3_reunion_ja.asp� 


�.	� HYPERLINK "http://www.oas.org/dsp/English/cpo_mispa3_reunion_ja.asp" ��http://www.oas.org/dsp/English/cpo_mispa3_reunion_ja.asp� 





