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Secretariat for Multidimensional Security, at the meeting of March 3, 2011)

The phenomenon of gangs and their impact on citizen security and coexistence has been examined repeatedly within the OAS, both by its political bodies and technical forums.
There is no debate as to the existence of these groups, despite their various origins or the diversity that may be observed with respect to their nature and types of activities they pursue. However, the gang phenomenon has captured the attention of institutional authorities, academia, and civil society, given their impact on youth of our countries and the consequences of their actions, whether real or potential, on the security situation of communities at the local, national, or even transnational levels.

In view of growing concern over this problem, and the ever-increasing priority accorded to the phenomenon of gangs in the Hemisphere, the General Secretariat recently established the Vulnerable Populations and Crime Prevention Unit, a dependency of the Section for the Promotion of Security and Harmonious Relationships
/ of the Department of Public Security (DPS). This Unit has been tasked with developing, promoting, and supervising work plans for strengthening the capacity of national institutions of the member states to enable them to design, implement, and evaluate public policies for preventing juvenile delinquency, crime, and violence. To this end, priority will be given to working with specific groups of the population—including young people—based on an integral approach that considers both the perspectives of human rights and of law enforcement. In this way, the General Secretariat hopes to help support the member states in strengthening national response in the areas of prevention, rehabilitation, social reinsertion, and law enforcement of young offenders, whether or not such offenders are affiliated with gangs.
With regard to resolution AG/RES. 2541 (XL-O/10), concerning the Regional Strategy to Promote Hemispheric Cooperation in Dealing with Criminal Gangs, adopted at the fourth plenary session of the fortieth regular session of the General Assembly, held in Lima, Peru, on June 8, 2010, the following briefly summarizes the progress made in compliance with the respective mandates:
1. Information systems:

In compliance with mandate 2, “To request the General Secretariat to periodically update the appendixes to the Regional Strategy to Promote Inter-American Cooperation in Dealing with Criminal Gangs with the information elicited from the member states, permanent observers, subregional, regional, and international organizations, and civil society organizations,” in 2010, the Department of Public Security compiled the initial inputs provided by these entities to develop the aforementioned Strategy. This information is available on the DPS Web page at the following link:
http://www.oas.org/dsp/english/cpo_actividades_pandillas_actividad_segunda_sesion_estrategias.asp
As part of the follow up on this initial effort, and with a view to strengthening cooperation mechanisms and facilitate the sharing of information and experiences among the member states, and among the latter and the organs of the inter-American system and other international organizations, on February 24, 2011, the Department of Public Security sent letters to all OAS permanent missions and observer states, and to the international organizations that shared their experiences during the crafting of the Regional Strategy, inviting them to update the information they furnished, where necessary, and to include any new developments they consider pertinent.

With a view to identifying the progress made on dealing with the problem of criminal gangs since the Regional Strategy was adopted one year ago, the Department has requested this updated information by the end of March 2011. 
2. Development of capacity:

With a view to replicating the cooperation established between the OAS General Secretariat and the Government of Antigua and Barbuda in 2008 to measure the impact of the gang phenomenon in that country, and to formulate recommendations to deal with the problem—based on carrying out and subsequently evaluating a survey of young people—and in compliance with mandate 3 “To instruct the General Secretariat to continue supporting member states’ initiatives with respect to criminal gangs, in coordination with the competent organs, agencies, and entities of the Organization of American States (OAS),” the Department of Public Security wishes to take this opportunity to invite the member states to share their concerns in a timely manner, so as to identify national-level initiatives that could benefit from technical support provided by the OAS General Secretariat, and thereby contribute to developing institutional capacity at the national and/or subregional levels.
Finally, in compliance with the aforementioned mandate 3, the Department of Public Security wishes to bring to the attention of the Committee on Hemispheric Security that Ambassador Izben Williams’ results-based contract recently ended, and who until just a few weeks ago was serving as the Permanent Representative of St. Kitts and Nevis to the OAS.

Accordingly, the Secretary General considers Ambassador Williams’ experience, career path, and special interest in the fields of public health and violence prevention to be extremely valuable in terms of promoting initiatives associated with phenomena such as this one, and has asked him to perform a variety of tasks, which include leading an investigation into primary and secondary sources that will, in turn, help us to identify models to manage violence prevention in the Caribbean; the development of guidelines for strengthening institutional capacity; and the coordination and promotion of activities to share technical cooperation experiences. Furthermore, and owing to his support and collaboration, we hope to make progress on the design of an evidence-based conceptual framework on this issue, through analyzing case studies and measuring their impact. Finally, Ambassador William’s collaboration in these tasks will make it possible to develop a compendium and analysis of the existing regulatory frameworks in the area of violence prevention in the member states of the Caribbean.
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� 	Executive Order No. 08-01 Rev. 4 on the structure of the General Secretariat, http://www.oas.org/legal/spanish/gensec/E_SECRETARIA_DE_SEGURIDAD_MULTIDIMENSIONAL_0801_REV4.doc.





