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Mr. Chair, I would like to read out the report of the Committee on Hemispheric Security’s Informal Working Group on the security mandate review exercise, which was presented last December.


Pursuant to the Permanent Council’s request to “prepare [...] a proposal listing the mandates in order of priority, taking into account the document Strategic Vision,” the Committee on Hemispheric Security decided to create an informal working group to review and determine the order of priority of mandates in the area of hemispheric security contained in document CP/CAPP-3175/12 add.1-c. 


I was selected to head that Informal Working Group, within which the following working procedures were submitted to the delegations of the member states: 

1. To use as the starting point for the mandate review process the document “Analysis of OAS Mandates, 2007-2011 (Committee on Hemispheric Security)” (CP/CAAP-3175/12 add. 1-c).

2. To review all the assigned mandates, one by one, and to categorize them as “fulfilled,” “duplicate,” “non mandate” and “current.”
3. The Chair suggested using the definition of mandate contained in document CP/CAAP-2977/08 add. 1 corr. 1, paragraph 2 of which states: “Although the member states may issue mandates whose directives could simultaneously reach many entities of the Inter-American system, for the purposes of this exercise we shall define a mandate as a request for action by the OAS General Secretariat, which originates in a resolution of the General Assembly.” 

4. At all times, the technical areas of the General Secretariat were present for consultation and/or technical advisory purposes. Reference documents were also available, including the list of resolutions assigned to the Committee on Hemispheric Security from 1995 to 2012, the list of mandates assigned to the CSH for the period 2007 to 2012, the CAAP’s report on the mandate purge pilot plan, and the Secretary General’s “Strategic Vision” document.

5. The mandates were reclassified according to the topics identified in resolution “Advancing Hemispheric Security:  A Multidimensional Approach,” document AG/RES. 2735 (XLII-O/12). 

For this undertaking, we met on September 20 and 27, October 25, and November 27, 2012. The last meeting was devoted to considering the inclusion of the mandates from the forty-second regular session of the General Assembly, held in Cochabamba, Bolivia. 

Under my chairmanship, the Working Group reached the following conclusions:

a. The mandates assigned to the Committee on Hemispheric Security were reviewed and screened, resulting in 103 assigned mandates, distributed in 19 subject areas.

b. Prioritization of the 103 mandates did not begin, as there was no guiding policy criterion for the Group to pursue that exercise.

c. At least five approaches to the prioritization exercise were considered but there was no consensus on any of them. Additional “hybrid” approaches were proposed, but they did not garner consensus either. 

d. As part of the general discussions, the Committee on Hemispheric Security’s meeting of December 3, 2012, raised the possibility of assessing the appropriateness of setting up a single working group for prioritizing mandates for the entire OAS, but there was not enough time to discuss it

e. All the mandates assigned to the Committee on Hemispheric Security but not covered by the scope of its discussions, according to the Permanent Council’s distribution of mandates, were transferred to the Permanent Council. 

f. The delegations agreed on the need to ask the Permanent Council to provide criteria to guide the mandate prioritization exercise. 

g. In February, the Office of the Assistant Secretary General forwarded nine mandates to the CSH from CIDI and the CAJP. Those mandates were distributed among the delegations with a proposal from the Chair for their optimal placement in the mandate classification and asking the delegations for their opinions. 

h. Those mandates were classified as “fulfilled” and as “current.” It should be noted that the “current” mandates are related to the resolution on the special security concerns of the small island states.
i. In April, the Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities (CISC) sent the CSH document CA-VI/doc.6/12 rev. 1, “Mandates Arising from the Sixth Summit of the Americas,” in particular the section “Citizen Security and Transnational Organized Crime.”
j. Those mandates were distributed among the delegations with the Chair’s proposal for their classification as “non mandates,” in that they did not meet this exercise’s requirement of being mandates assigned to the General Secretariat; instead, they were rather exhortations and recommendations from the Heads of State and Government to the member states, without any explicit or implicit mandates for the Secretariat.

k. Some of the member states asked the Chair to point out the following in connection with this situation: 

i. The exercise involves gathering all the mandates from 2007 to 2012, including those handed down by the Summits process, and consequently an updating thereof.

ii. Use standardized criteria for the prioritization exercise.

iii. Consider redefining “mandates,” since the current definition is restrictive.

That concludes the report of the Informal Working Group on the mandates of the Committee on Hemispheric Security.
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