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Mr. Chairman, Ambassador Bayney Karran,

Ambassador Bochit Edmond, in representation of the Caucus of CARICOM Ambassadors,

Distinguished Invited Speakers,

Distinguished Permanent Representatives ,

Distinguished Alternate Delegates,

Distinguished Permanent Observers,
Secretary for Multidimensional Security,
Ladies and Gentlemen,


Allow me as well to welcome you all to this special session of the Committee on Hemispheric Security.


Ladies and Gentlemen, the Caribbean Sea is at the very center of our Hemisphere. It links north to south and east to west and as such it is of hemispheric strategic importance. The islands whose shores are washed by this sea experience a unique interfusion of security challenges, which Member States of this Organization have agreed merit the special consideration of this Committee. 


At the 2012 OAS General Assembly in Bolivia, Resolution GA/RES 2735 (XLII-O/12), “Advancing Hemispheric Security: A Multidimensional Approach,” was adopted, mandating the OAS to “advance those issues that have an impact on the security of the small island states of the Caribbean and, in that connection, to continue, to convene, through the CHS, [the Committee on Hemispheric Security] the meeting on the special security concerns of the small island states of the Caribbean, reiterating that their particular characteristics render these states particularly vulnerable and susceptible to the effects of crime and insecurity.”


In accordance with that mandate, today we are dedicating this entire session to continue our cooperative discussion on the Special Security Concerns of Small Island States, with special focus on the challenges posed by cyber crime.

Security Challenges:

Caribbean Governments have for some time now been grappling with ways to address the challenges of increasing levels of crime and violence in their societies.


Some experts point out that these challenges are due in large part to our history and geography; that we just happen to be on the trade route for illegal drugs and illegal guns. In 2009 the UNODC estimated that 20% of the cocaine destined for the US market (a market of US$37 billion) was being trafficked through the Caribbean. In the past few years this situation has worsened for the Caribbean. Experts now believe that “turf wars” between drug trafficking organizations and drug control agencies disrupting the overland flow of cocaine through Mexico are increasing the flow of drugs through the Caribbean, bringing with it, the violence, social disruption and death that accompanies the global drug trade.


To compound matters, the Caribbean is increasingly becoming a market for illegal drugs, targeted particularly at youth. 


Also, the evidence indicates that the ill-gotten gains drug traffickers receive from facilitating the drug transshipment through our region are being used to buy more deadly weapons, to finance other criminal activity like cyber crime and human trafficking and to buy impunity. 

Crime makes us poorer:


In the face of these challenges to our national sovereignty and governance it is becoming more difficult to maintain and increase gains in human development that the region has made since independence. We are ever more at risk of being locked in the vicious circle of stunted or inequitable development, increasing poverty, higher crime rates and growing insecurity, corruption and the undermining of the State, poor governance and around again.


We are all painfully aware that as crime increases so does the cost of doing business. The Inter-American Development Bank estimates that Latin America’s per capita GDP would be 25% higher if the region’s crime rate were reduced to the world average- this begs the question: what would the figure be for the Caribbean? Estimates suggest that reducing the homicide rate by one third from its current level could more than double the region’s rate of per capita economic growth.


Whether we sought it or not, this fight has come to us. It has come to our neighborhoods, our schools, our streets. It attacks where we are weakest. It assaults our tranquility, kidnaps our cohesion, hijacks our prosperity and worst of all, it murders our children.  

A Multidimensional Response:


In response to Member States recognition that many of these security challenges were cross-cutting problems that require multifaceted responses by different national organizations, in 2002 the OAS General Assembly adopted in Bridgetown, Barbados, a multidimensional approach to hemispheric security.  This approach continues to guide the work of the Secretariat for Multidimensional Security. 

In 2012 the Secretariat for Multidimensional Security of the OAS carried out more than 70 technical assistance activities in 16 countries in the Caribbean basin. We assisted member states to strengthen the capacities of national officials that work to: manage border security in land, sea and air, improve and expand firearms marking, prevent money laundering, reduce both drug demand and supply, enhance cyber security and combat organized crime, among others. 


So far, in 2013, the SMS has already executed more than 43 technical assistance missions. Our work in technical assistance and capacity building in the region has produced positive tangible results: among others, we have helped countries implement computer emergency response teams to tackle cyber threats; strengthened their ability to identify suspicious cargo; improve their detection techniques to expose cases of human trafficking; provided equipment and training for firearms marking; and adopt better techniques to manage risks at airports.

Smart Security:


We have been fighting drug trafficking and narco-related crime for decades now and note that many practices and policies have had the unintended consequence of increasing levels of violence and criminal sophistication.


Based on its recent experiences the Secretariat for Multidimensional Security is implementing a methodology it terms “Smart Security.” This process involves evidence-based problem/issue assessments followed by proposals based on national and regional needs and capabilities, multidimensional responses implemented in alliance with all relevant actors, ending with a rigorous evaluation of results. 


The solution to the problem of insecurity is not necessarily more security; more police, troops, or increasingly heavy-handed anti-crime legislation. There needs to be a qualitative improvement as well, and there are many successful models where professional police services, with proper standards and structure, who are well recruited, well trained and certified, remunerated commensurate to the risk and vocation, are far more likely to have a positive relationship with the community, be less corrupt and solve more crimes.


Nevertheless, we know that we are not going to arrest our way out of the problem, especially since these transnational gangs have used prisons as universities and recruitment centers. Here, it is important to note that the Drug Treatment Courts Program of the Americas, in which Jamaica, Trinidad & Tobago, and Barbados are currently participating, is seeking to provide alternatives to incarceration for certain non-violent offenders. 


We need to also focus on areas like prevention – for instance, keeping our young people out of the gangs in the first place. In this regard, excellent results have been achieved in Jamaica and St. Lucia by our Youth Orchestra Programme, which is specifically targeted to “at-risk youth” – to keep them off the streets, away from drugs, and to promote civic education and community development. Of equal importance is improving opportunities for education, skills training and jobs for disadvantaged youth, both in urban and rural areas.


There is significant potential in the region to come up with the type of solutions we are encouraging. In one country, with a very small grant from the OAS, a dedicated individual working out of the Prime Minister’s office has built a national prevention strategy by harnessing the effective power derived from the combined, coordinated efforts of families, communities, education, NGO’s, church groups and businesses. Together, they are building a more resilient community.  


We have also been providing assistance to Caribbean Member states to address new concerns like cyber crime. The OAS Cyber Security Strategy is focusing on building cyber security capacity and assisting Member States to establish national regional technical teams for "alert, monitoring and warning" known as Computer Security Incident Response Teams (CSIRTs).  

Working with IMPACS: 


We have been working with our Caribbean Member States for many years now and these types of collaborations are excellent examples of the success we can have when we work closer together. In this regard, we have recognized the adoption of the CARICOM IMPACS Crime and Security Strategy by the Heads in Haiti this past February as an event of major significance. We are in the process of building around that strategy, a stronger working relationship with CARICOM through IMPACS to engage in coordinated and joint activities to support them in the execution of their strategy. 


It is our intention to broaden and deepen our collaboration with IMPACS, creating a Joint Plan of Action aimed at assisting CARICOM in implementing its Crime and Security Strategy. Once the joint plan of action is complete we propose to hold a Joint Donors Meeting to obtain support, especially financial, for the activities planned. Also in the afternoon, you will hear some specific ideas from SMS on how they can, and have been supporting the CARICOM-IMPACS strategy. 

Closing Remarks:


Ladies and Gentlemen: In closing I wish to reiterate that the risks and threats faced by CARICOM member states are increasingly interconnected, sophisticated and transnational in nature. Criminality in one member state can have rapidly evolving repercussions in neighboring countries. We are so interconnected that the evidence suggests that law enforcement successes in one country or region displaces criminal activity to another. This only serves to reinforce our conviction that, especially on this issue, not only are we in this together, but that for any of us to truly succeed, we must all succeed. This is why a coordinated OAS/SMS/IMPACS effort is uniquely beneficial.   


I trust that this Special Session of the Committee on Hemispheric Security will serve to deepen our understanding of the special security concerns of our Caribbean Member States and the important work they are doing to face these challenges. I also urge Member States to build onto this improved understanding with collaborative actions to address our shared security concerns.


Ladies and Gentlemen, the Organization of American States stands ready to work with CARICOM member states and CARICOM institutions to strengthen the resilience of the security environment in the Caribbean.
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