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Permanent Mission of Peru
to the

Organization of American States

Note No. 7-5-M/110


The Permanent Mission of Peru to the Organization of American States (OAS) presents its compliments to the Chair of the Permanent Council and wishes to refer to the presentation of the “Proposed Structure to Guide the Work of the Network for Consumer Safety and Health,” scheduled for the meeting of the Permanent Council of April 9, 2014.

In this connection, the document “Structure to Guide the Work of the Network for Consumer Safety and Health” has been appended hereto, with the request that it be distributed to the member states of the Permanent Council of the OAS.


The Permanent Mission of Peru avails itself of this opportunity to reiterate to the Chair of the Permanent Council the assurances of its highest consideration.

Washington, D.C., April 8, 2014

Chair of the Permanent Council

  of the Organization of American States 

Washington, D.C.
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Original language: Spanish
Structure to Guide the Work of the Network for Consumer Safety and Health
In resolution AG/RES. 2769 (XLIII-O/13), the General Secretariat was requested “in consultation with the stakeholders, to present the Permanent Council with a proposed structure to guide the work of the RCSS.” The following proposal is the outcome of those consultations. 

1. Description of the Network for Consumer Safety and Health
a.
The Network for Consumer Safety and Health (RCSS) is the interdisciplinary inter-American forum specialized in promoting consumer protection, at national and hemispheric levels, through the exchange of information on consumer product safety and the dissemination of best practices on public policy on consumer products and their regulation. The RCSS focuses primarily on the following activities:
i.
Collection, classification, and publication of product-safety alerts and of other actions, such as product recalls, taken by RCSS members and by competent agencies in major markets that already have rapid alert systems for unsafe products. 

ii.
Design and management of an integrated Inter-American Rapid Alert System (SIAR), including the harmonization of consumer product safety concepts and methodologies among the region’s governmental agencies. 

iii.
Creation of synergies between the RCSS and regional and international forums specialized in product safety. 

iv.
Creation of a forum for promoting capacity-building, dissemination of regulatory best practices, and technical information exchange, by training the staff of consumer-protection, health, and metrology authorities in the region. 
b.
The RCSS operates institutionally within the structure of the Organization of American States (OAS) and consequently responds to the mandates and guidelines established by the General Assembly. It is accountable to the appropriate OAS political bodies. As far as the intersectoral nature of the RCSS is concerned, the Pan American Health Organization (PAHO), as the specialized health agency of the inter-American system, acts in partnership with the OAS, providing technical assistance and helping to continue raising the awareness of health authorities, their health regulatory agencies, and other relevant entities (observatories and service networks) to encourage them to participate actively in the RCSS at the regional and member-state levels. In particular, PAHO will help shore up the RCSS from the perspective of the consumption or use of unsafe products as a social determinant of health.

c.
RCSS activities, comprising, inter alia, Technical Secretariat services, meetings, travel, and communications, shall be carried out in accordance with the allocated budget or with additional funds provided by participants or donors.

d.
Participants in the RCSS: RCSS activities shall be open to government agencies of the OAS member states with competence in consumer protection, consumer product safety monitoring, and the impact of consumption on health and well-being. This includes but is not necessarily limited to government consumer protection agencies, government public health agencies, health surveillance agencies, metrology institutes, standardization institutes, and customs administrations. 

e.
Partner Institutions:  Governmental or nongovernmental institutions with objectives similar to and compatible with those of the RCSS may ask to participate in RCSS activities, by means of a note sent to the Management Committee through the Technical Secretariat. The admission process is spelled out in part 3, section A, paragraph d, of this document. Partner institutions are not entitled to vote. 

2. Representation by country and vote
a.
Each member state of the OAS shall appoint a representative authority to act as its representative on the RCSS. The Technical Secretariat shall be notified of the appointment through the permanent mission of each OAS country. 

b.
Each member state shall be entitled to one vote; this right shall be exercised by the representative authority, or by the representative authority’s designee, on behalf of the agencies participating in the RCSS in the respective country. 

c.
The Representative Authority shall also have the following responsibilities: 

i.
Articulating and coordinating the country’s position with the various national participating agencies with regard to decision-making within the RCSS, including the coordination of a common position for voting.  

ii.
Representing the country in the organs of the RCSS and during RCSS activities and meetings. All national agencies competent in the matter may participate in each and every RCSS activity.

iii.
Serving as a point of contact in all communications with the country, including the dispatch and receipt of information and requests and other types of cooperation activities, without prejudice to using the OAS’s own channels of communication. 

iv.
Ensuring that its permanent mission to the OAS is duly informed of activities carried out within the framework of the OAS. 

v.
Designating a proxy for voting purposes prior to the vote, as necessary, by means of a communication to the Management Committee and the Technical Secretariat sent through its permanent mission to the OAS.

d.
Decisions of the Plenary and the Management Committee shall be adopted by consensus. If a consensus cannot be reached, decisions shall be adopted by a simple majority of votes of the members present, provided that a quorum for adopting decisions exists.
3. Structure
The organs of the RCSS are the Plenary, the Management Committee, and the Technical Secretariat. 

The RCSS is a technical working group of the General Committee of the Permanent Council. The Technical Secretariat and the Permanent Council Secretariat shall be responsible for providing services for its meetings. 

A)
Plenary
a.
The Plenary is the supreme authority of the RCSS. Participation in the meetings of the Plenary shall be open to all competent national agencies. 

b.
The Plenary shall hold an annual regular meeting to discuss and approve the principal lines of action of the RCSS for the following year. In the event matters require urgent consideration and have reasonable relevance to the RCSS program of action, the Management Committee may convene special meetings of the Plenary and call for electronic voting by its members on specific topics that so warrant. 

c.
The quorum for meetings of the Plenary and for the adoption of decisions shall be one third of the Representative Authorities of the member states. 

d.
The functions of the Plenary include, but are not limited to: 

i.
Considering and adopting the annual plan of action of the RCSS and progress reports of the Management Committee and the Technical Secretariat, as well as everything related to the design, implementation, and sustainability of the SIAR. 

ii.
Receiving reports on resource allocation and establishing priorities regarding expenditures and financial resource management. 

iii.
Designing strategies to ensure the financial sustainability of the RCSS and the SIAR and agreeing on any requests for financial support transmitted to the member states and other potential donors for those purposes. 

iv.
Approving the venue for the annual regular meeting of the Plenary and electing officers, as set forth in this document.
v.
Adopting any guidelines for action and operating regulations of the SIAR that may be drawn up by the Technical Secretariat in accordance with the guidelines set by the RCSS participants.

vi.
Establishing working groups to carry out specific tasks on topics of common interest. Experts from member states or other organizations that have recognized experience in the area of consumer product safety and/or consumer health protection may participate in the working groups. 

vii.
Considering requests from organizations for admission as RCSS Partner Institutions. Said requests shall be adopted by consensus or, in the absence thereof, by a majority of the countries present. If deemed necessary, the Plenary may adopt a rule to govern the admission of Partner Institutions and their participation in the RCSS.

e.
The organization of the annual regular meeting shall be the responsibility of the country hosting it, with support from the outgoing Chair and the Technical Secretariat. 

f.
The Plenary and other RCSS bodies shall endeavor to hold virtual meetings whenever possible, as a cost-reduction measure.

B)
Management Committee 

a.
The Management Committee is the body elected to exercise permanent leadership over the RCSS. The Management Committee shall be open to participation by all member states and shall consist of:  a Chair, two Vice Chairs, and two member delegates, seeking to reflect and respect the principle of equitable geographic representation. 

b.
The Management Committee shall at all times ensure that its decisions and activities are consistent with the policies of the Permanent Council. 

c.
The quorum for meetings and for the adoption of decisions of the Management Committee and the working groups shall be a majority of the representative authorities of the member states comprising them. Once the working groups or special committees have been established and opened to all RCSS participants, the Management Committee or the working group, as appropriate, may establish the quorum required for meetings and the adoption of decisions. 

d.
The functions of the Management Committee are the following: 

i.
Ensuring effective implementation of the RCSS Work Plan.

ii.
Representing the RCSS in the coordination of actions, establishment of partnerships, and generation of synergies with other organizations, forums, or regions that may be working on the matter. 

iii.
Providing guidance to the Technical Secretariat in the execution of its functions and monitoring the progress of initiatives undertaken by the RCSS and its work plan. 

iv.
Carrying out fundraising activities to ensure the sustainability of the RCSS and the SIAR. 

v.
Coordinating necessary measures for the design, implementation, effective operations, and sustainability of the SIAR.

vi.
Promoting the selection of coordinators of the working groups and monitoring their activities.

vii.
Facilitating the consideration of relevant initiatives for approval by the Plenary, on such topics as procedures and changes in procedures, new activities, and periodic reports.  

viii.
At the end of the Chair’s term, the Chair shall submit to the Plenary at its regular meeting a progress report on the topics considered during said term of office as RCSS Chair and on other pending matters.

e.
The member states shall submit their candidacies for Chair at the annual regular meeting of the Plenary. The candidacies shall be for the period beginning with the opening of the following regular meeting of the Plenary. The election shall be held after the submission of candidacies. In the event there are various candidates for the same position, the decision shall be taken by a majority of the votes of member states present at the meeting. 

f.
The Chair and the two Vice Chairs shall exercise their functions from the start of the corresponding annual regular meeting until the start of the following year’s annual regular meeting.

g.
The Management Committee shall have two Vice Chairs. The position of first Vice Chair shall be held by the member state that served as Chair during the previous term. The position of second Vice Chair shall be held by the member state elected to serve as Chair during the following term. The Vice Chairs shall support the Chair in its functions and shall replace it in the event the Chair is unable to exercise its functions, as determined by the Management Committee itself. The remaining members of the Management Committee shall be elected at the regular meeting of the Plenary and shall remain in office from the time of their election until the next regular meeting of the Plenary.

h.
The functions of the Chair are the following: 

i.
Serving as Chair and presiding over the meetings of the Plenary: establishing orders of business, opening and closing meetings, directing debate, giving the floor to delegations in the order in which they request it, putting matters to the vote and announcing results, ruling on points of order, and ensuring compliance with the provisions of this document.
ii.
Convening meetings of the Management Committee. 

iii.
Acting as representative of the RCSS and the Management Committee and seeking the prior consensus of their members for carrying out the tasks of the Management Committee. 

iv.
Performing any functions assigned to it by the Plenary or the Management Committee. 

i. The Management Committee shall meet as often as necessary, as considered and agreed to by its members.

j. 
Only those member states that have appointed a representative authority in accordance with the procedures set forth in section 2 may submit candidacies for the positions of Chair, Vice Chair, or member of the Management Committee of the RCSS.

C)
Technical Secretariat 

a.
The functions of Technical Secretariat shall be exercised by the General Secretariat of the OAS (GS/OAS), which shall act in partnership with PAHO. The GS/OAS shall appoint OAS personnel to perform the tasks incumbent on the Technical Secretariat of the RCSS, and PAHO shall do likewise.

b.
The Technical Secretariat shall remain in constant contact and act under the supervision of the Management Committee, in keeping with the priorities established in the work plan approved by the Plenary.  

c.
The functions of the Technical Secretariat are the following:

i.
Providing technical support to the Management Committee in organizing meetings and in preparing documents and reports, including the texts of any decisions to be adopted, as well as in following up on and implementing activities in the RCSS work plan.

ii.
Acting as a permanent liaison with the member states through the permanent missions to the OAS, communicating smoothly with the representative authorities appointed by each country as well as with the OAS country offices, and, with support from PAHO, with health and health surveillance authorities and with PAHO country offices.

iii.
Representing the RCSS in specialized technical forums on consumer product safety when designated to do so by the Management Committee.   

iv.
Promoting the RCSS within and outside the region in order to contribute to its constant strengthening and expansion.

v.
Helping to raise funds from donors from within and outside the region with a view to ensuring the sustainability and impact of RCSS objectives. 

vi.
Coordinating measures with other relevant actors to ensure successful implementation of the priorities established in the plan of action approved by the Plenary. 

vii.
Engaging in promotional activities to encourage safe consumption and strengthen the RCSS. 

viii.
Acting as a liaison between the RCSS and Partner Institutions, civil society, the private sector, and academia.

ix.
Managing the RCSS website and the technological aspects of the SIAR, and creating and maintaining databases, forums, news portals, bulletins, and other relevant instruments for meeting these commitments. 

x.
Promoting debate on the development of necessary operating guidelines and regulations for the SIAR by drawing up relevant proposals and technical inputs.

xi.
Strengthening cooperation and information exchange on consumer product safety, as well as the link with other regional and national institutions.

xii.
Administering and executing resources allocated for the RCSS and the establishment of the SIAR in the voluntary fund created for those purposes, as may be established by the Management Committee.

xiii.
Contributing to institutional strengthening of consumer and health agencies in the area of product safety and health surveillance, in order to prevent health risks caused by unsafe products, in line with PAHO plans of action to monitor social determinants of health. 

xiv.
Presenting a formal annual report to the Plenary and keeping the Management Committee informed throughout the year. 

4. Meetings
A) Order of business and distribution of meeting documents
a.
To facilitate meetings of the Plenary, the Chair of the Management Committee, in collaboration with the Technical Secretariat, shall: 

i.
Transmit the meeting schedule to all member states.

ii.
Prepare the preliminary order of business for each meeting and submit it to the other members of the Management Committee for consideration at least 60 days in advance. The members of the Management Committee shall have 10 days to present their observations to the Chair, who, accordingly, shall prepare the draft order of business for the meeting.

iii.
Distribute the final draft order of business and the corresponding technical documents for the meeting to all members of the RCSS at least 30 days prior to the meeting.

iv.
Provide all member states with the final draft order of business two weeks prior to the meeting.

v.
Distribute all RCSS proposals or drafts enjoying a consensus to all member states no later than one week prior to the meeting in which they will be discussed.

B) Transmittal of the notice of convocations and procedural matters
a.
On behalf of the Chair, the Technical Secretariat shall transmit the notice of convocation to the Management Committee and the Plenary, as appropriate. The notice of convocation may be sent by electronic mail or by any other written means. 

b.
For meetings of the Plenary, the Technical Secretariat shall transmit a copy to the permanent missions of the member states for information purposes.

c.
Subject to prior notification by the Chair, the Management Committee may hold teleconference or videoconference meetings. These meetings must meet the requirements for a quorum and other relevant formalities described in the present document. In the event virtual voting is held, it may only take place with the representative authorities present.

d.
Decisions adopted during electronic meetings shall have the same validity as those adopted in live meetings.

e.
Procedural matters not covered in the present document shall be resolved in accordance with the Rules of Procedure of the Permanent Council. 

5. Other provisions
a.
The contents of the present document on structure and the rules of procedure established herein shall be interpreted so as not to conflict with the provisions of the OAS Charter or the regulations, practices, or procedures of the OAS. 

b.
The Chair for the first term and the following term shall be elected at the first meeting of the Plenary, as will be the other two members of the Management Committee, with the first Vice Chair remaining the country that occupied the interim Chair prior to the first meeting of the Plenary.
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