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REMARKS BY AMBASSADOR ALBERT R. RAMDIN, ASISTANT SECRETARY GENERAL OF THE OAS, TO THE PERMANENT COUNCIL

ON THE ISSUE RELATED TO THE MINUTES OF ITS MEETINGS

MARCH 30, 2010

Mr. Chairman, 

With your consent, I would like to refer to the concerns expressed by delegations during the meeting that the Permanent Council held March 17, about the timeliness of the approval of the minutes of the Council, the Actas, and the order of delivery to the Council for approval.

In this regard, permit me to share the following information:

Article 69 of the Rules of Procedure of the Permanent Council instructs the General Secretariat to “distribute the verbatim minutes of each meeting of the Permanent Council as soon as possible to the missions or delegations and, when applicable, to the permanent observers.  The missions shall send any corrections in style that they wish to make to their own statements to the General Secretariat within five working days following the date of distribution.  The corrected verbatim minutes shall be distributed to the missions and, after five working days have passed, shall be submitted to the Permanent Council at its next meeting for adoption.”

· The Editorial Services Section of the Secretariat to the Permanent Council Secretariat handles the minutes of all General Assembly meetings, including those of the Preparatory Committee as well as meetings of the Permanent Council. The Permanent Council alone meets more than 50 times per year.  

· Transcription is a time-intensive undertaking. In recent years, the staff of the Secretariat to the Council that handles transcription has been cut by approximately half. The area therefore largely depends on availability of funds to pay freelance transcribers and proofreaders to do the work that was formerly done within the Secretariat. The availability of funds is a negotiated process that often takes significant time. As a result, although the staff is doing its absolute best to bring the work up to date, it becomes extremely difficult to present the minutes for approval in as quick a turnaround time as we would wish.

· Given the challenges, the Secretariat to the Council has adopted a methodology for ordering its work to be as efficient as possible within existing constraints and to provide member states with the minutes in as short a time as possible. When we assumed office, the backlog stretched for three years. We shifted emphasis to focus on turning around the minutes of the current year as quickly as possible and sought additional free lancers, in a number of countries, to assist with handling the backlog.

· Member states would have noticed that the lag time has decreased. At this time, very few minutes from 2008 remain to be processed. The Editorial area’s focus is now predominantly on the minutes of 2009 and 2010.  

Mr. Chairman,

There were also queries with regard to the order in which the minutes are presented for approval. Member states should be aware of the following:  

· The Secretariat attempts to produce first the minutes of regular and special meetings, especially those of particular political importance to the delegations, as well as meetings of the General Assembly (regular or special).  Consequently, minutes may not always appear for approval in sequential order.  

· - In addition, the minutes of protocolary and private meetings are not approved by the Council, and they, too, break up the chronological order of the minutes that appear before the Council for approval.  

Mr. Chairman, members of the Council,

The Secretariat’s goal, given its limitations, is to be able to lessen its backlog of minutes while attempting to keep current with its production of the minutes of the Council. We thank you for your understanding and continued support.

Thank you, Mr. Chairman.
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