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On March 9, 2006, when I addressed the Protocolary Session on Caribbean Integration in Emerging Hemispheric Relations, I thought I had put my days of speaking to the Permanent Council behind me.

I announced then that “my involvement in regional and hemispheric developments would thereafter be from the vantage point of the spectator’s stands.”   
But here I am, once again.   
It is a privilege to be here as together we commemorate  one hundred years of the dedication of this magnificent building, The House of the Americas, and of cooperation to enhance the lives of the peoples of the hemisphere.

It is a great honour to accept your kind invitation, Secretary General to be a member of the Honorary Committee of the Americas as we celebrate the OAS Centennial.

Today, however, is a very special day in another sense.   This morning, the Permanent Council has dedicated this Special Session to updating itself on the efforts towards the rebuilding of Haiti in the wake of the devastating earthquake of January 12, 2010.   The Foreign Minister has just addressed us from the perspective of Haiti.   I have been invited to address you in my capacity as the Special Representative of the Heads of Government of the Caribbean Community on HAITI.

In so doing, I want today to be remembered as the Day when CARICOM, Haiti and the OAS fully committed ourselves to working along with the rest of the international community to build a New Haiti; to transform the poorest nation in our hemisphere into what the Founding Fathers and Mothers of the Republic envisioned as a bastion for prosperity, one built on the foundations of freedom and the total release of our innate creative talents.

Historians remind us that Haiti in 1804 was among the richest countries in the Americas.   It won its Independence on the battlefield after a 10-year engagement with one of the strongest and best equipped armies of the time, led by none other than the legendary Napoleon Bonaparte.   It dared to do the unthinkable: establishing an independent nation state in the Middle of the New World, where all persons irrespective of race or colour would be free. 

It is fitting that this ceremony takes place in the room named after Simon Bolivar, the greatest liberator of our Hemisphere, who inspired by the success of the Haitian revolution, sought and received advice from its youngest nation Haiti before embarking on his relentless campaign to win independence for the many nations on the mainland of South America which are so well represented here today.
Haiti in Caricom
For the first time, in the national elections of 1995, one democratically elected President had succeeded another.
In July of 1997, CARICOM Heads of Government at our Meeting in Montego Bay, decided to grant Haiti provisional membership, but admitted her immediately to the Conference of Heads of Government and all the policy-making Councils.   We did so out of our determination to remove Haiti from isolation and to support the fragile democracy which followed the overthrow of the corrupt and oppressive Duvalier regime.

In 2002, Haiti ratified the Treaty of Chaguaramas and thereby became the newest and most populous member of a Community, comprising 14 Sovereign nations.
It is on behalf of this great Caribbean family to which Haiti belongs, I speak to you today.   As a Community, we are obliged to be at the forefront of international advocacy and mobilizing regional support for Haiti, not simply as a matter of historical sentiment or understandable humanitarian concern. Where one of our member states has suffered a disaster of incalculable dimensions, we are compelled to be its voice and mobilize assistance.

Let me without further delay express the gratitude and appreciation on behalf of the entire Caribbean family to the United Nations, the Multilateral Agencies, the OAS, Nations within and outside of our Hemisphere, Charitable Institutions, Corporate Groups and Private Citizens alike for their quick and generous responses to date.   

Let me also express the hope that their interest will not wane and we will all remain meaningful activists in the building of a new Haiti that is sustainable, equitable and just.

Action Plan
CARICOM believes that a vibrant  Community needs a strong Haiti to assume its rightful place. Instability of any kind in Haiti will result in instability within our region.

Working alongside with the various International and UN agencies, Haiti has finalized its Action Plan for National Recovery and Development and identified clear priority areas for action.  To achieve them, there needs to be a proper management of an estimated $11.5 billion, free from bureaucratic red tape and yet open and responsive.

It will call for a tremendous exercise in governance, the decentralization of government and the creation of a dynamic state which engages all strata within the society to command the full confidence of the populace.  
To achieve this institutional capacity of Haiti must be strengthened.  Without this the reconstruction efforts will fail. 

Assistant Secretary General Ramdin, in his statement to the Technical Preparatory Meeting in Santo Domingo in March, highlighted the issue of governance and institutional strengthening as a priority area to be urgently pursued by the OAS.

And so it should be.

If, as we have been saying, the Government of Haiti is to play the leading role in the shaping and implementation of its vision, then it is imperative that it must have the requisite institutional capacity so to do.   
Effective governance, which we all agree is a sine qua non for the success of the implementation of the Action Plan, will require the strengthening of the institutional capacity of the Haitian State.   
Without this, how else will it pass and monitor the laws, norms and regulations required to ensure transparency and accountability in the use of resources?  How else will it put in place the legal, regulatory and other frameworks without which the private sector will be unable to play its catalytic role?
The OAS already has a track record in Haiti in this area and the Caribbean Community appeals for this to remain its focus in the medium and long term trajectory.

Elections for the Presidency of the Republic, the Senate, the Chamber of Deputies, the Municipalities are due, in order to return persons who will assume these several offices in the final portion of 2011.
We expect the OAS to continue its monitoring of the debate surrounding the conduct of elections and give priority to the preparation of a Voters List that accurately reflects the shifts in population which have occurred since the earthquake.

CARICOM intends to provide continuous support in Haiti by providing experienced professionals for the electoral process and in the training of Haitian personnel as we have done in recent times.

In our response to the Haitian needs, the Community is on course to establishing credible and sustained support which extends beyond the corridors of our several Governments to embrace professionals, business people and special interest-groups which can ensure that the best skills, knowledge and experience of the region are available to the Government and people of history.

We intend to do so in a manner that allows the periodic replenishment of these human assets so that CARICOM remains engaged during the phases of recovery and reconstruction.

Technical Cooperation

The Community sees the rebuilding of Haiti as a priority for us all.

While our financial resources are limited, our passion to assist and work with Haiti, in this her hour of greatest need, is unbounded

Caricom has the skills, the talent, and relevant experience which can make a positive difference in a variety of the rebuilding endeavours.  With regard to the rebuilding and strengthening of institutional capacity, we in CARICOM are well placed to provide support.  
We are geared to share competent staff in such areas as public sector management, financial controls and accountability, establishment of standards, building codes, land reform, security enhancement and the dissemination of information to the citizenry. 
We have tremendous human resources in construction which can assist with the physical rebuilding of Haiti with a new earthquake resistance and flood avoidance emphasis.   CARICOM’s  engagement in the redevelopment exercise will be strong and significant.

Education

The role of education and vocational training in the accretion of human capital is an essential component for sustainability. Our universities stand ready to assist in the rebuilding of the educational system and we plan to increase our capacity in the French language so that more CARICOM nationals may assist first-hand in the rebuilding process. 

In the field of tertiary education, our regional universities have pledged full support through their:
· Advocacy in national, regional and international fora to provide greater  financial support for higher education

· The development of practical interventions to assist affected Haitian students and faculty

· Support for capacity building interventions to facilitate sustainable development

· The provision of expertise and experience for reconstruction and development efforts based on the needs articulated by the people of Haiti.

Tourism

Tourism is regarded as a horizontal activity, impacting several productive sectors and can act as a catalyst for the reconstruction process.   It has been identified as an important pole in the Action Plan.

The Montego Bay Initiative Group was formed in early February to explore the possibility of tourism becoming a main pillar for the recovery of Haiti.   
Haiti has very attractive natural resources, comparable with those of other Caribbean countries. It also has a rich cultural heritage and a great variety of art forms which are attractive internationally.
The objective of the Caribbean Tourism Group of Ministers and member associations is to provide a platform for the resuscitation and development of Haitian Tourism for inclusion in the Caribbean marketing programmes.

We stand ready to assist in the development of Haitian Tourism, through the Caribbean Tourism Organisation (CTO) and other industry bodies.   

Agriculture
Despite the devastation of the 2008 storms, Haiti’s food production had increased by 25% in 2009.

Haiti was well on the way to achieving food security.   To avoid any revere during the phases of recovery and reconstruction, Haiti has placed a focus on agriculture on which 60% of its population depends.  CARICOM has already offered support in the following areas:

· Establishment of Fruit/Forestry trees to promote diversity, provide greater economic opportunities and support nutrition goals of the population.

· Expansion of small stock production (goats and rabbits) to provide income for farmers and nutrition for the people.

· Expertise in the establishment of a streamlined system for agricultural management and farmer participation.

Private Sector

The damage and loss which the Private Sector suffered has been estimated at 
US$5,491 billion.  To play its part in the new economic landscape, resuscitation will prove insufficient.  It will need to expand exponentially its capital, its entrepreneurial drive and its span of membership.  There must be room for small and medium sized businesses.

The Caribbean Private Sector is already holding discussions with their counterparts in Haiti.  Visits are currently being organized by the CAIC and the Caribbean Coalition of Contractors and Masterbuilders, at the invitation of the Haitian private sector.

The scenario will permit the forging of alliances and partnerships in a number of areas between community enterprises, members of the Diaspora, both Haitians and Caribbean joint ventures with other private sector groups in the hemisphere.

The Unique Role of the OAS as it celebrates its Centennial

The OAS was created as the primary political forum in the hemisphere to promote and consolidate democracy and advance cooperation for development.

This House has provided a place to extend solidarity and solace to Member States in times of need, and especially for us in the Caribbean, in the face of natural disasters of which there have been all too many.

I advanced in my 2006 Statement the view that a major challenge to the hemisphere, and hence to our organization, was how to “reduce” our vulnerability to external shocks, achieve sustainable development, strengthen governability, promote democracy and, at the same time, comply with our international, regional and hemispheric obligations.”

The hemispheric agenda may have changed somewhat but the issues which confronted us then, are still relevant today.   

The global food crisis, energy crisis and the broader international financial and economic crises which have engulfed the global community in the short four years since then, have demonstrated the potency of the challenges.   We have to make the process of economic  integration more inclusive and more beneficial to developing countries.   We have to give life to the intrinsic link, between democracy, good governance, security, environmental sustainability and development.

The OAS, in setting its compass towards the next one hundred years will surely have to grapple with these issues.   

I suggest that the creation of a new Haiti can provide a model of how the OAS goes forward from here.

The Imperative for Urgent Action
It is not possible to exaggerate the imperative of urgent action in Haiti.  More than 14 weeks have elapsed since this catastrophe.  People are still without shelter and suffering from trauma.  The rainy season has started and the hurricane period is about to begin.  The people of Haiti have shown exemplary restraint and remarkable resilience.

We cannot afford growing impatience to explode into social tension.
With the conclusion of the successful Donors’ Conference in New York and the legislative authority now sanctioned in accordance with the Constitution and laws of the Republic, the work must begin and now to  tackle the myriad projects to prevent any escalation in the consequences of the disaster and commencing the task of re-engineering a brand new Haiti.

Failure is not an option and we must get it right this time and quickly.

Conclusion

The great English poet, William Wordsworth was inspired by the triumph of the Haitian Revolution , to write on the passing on Touissant L’Ouveture, 

“ Thou has left behind

Prayers that will work for thee;

And earth and skies

There’s not a breathing of the common wind

That will forget thee.”

Wordsworth asserted, let us prove to Haiti now and in the days ahead:

“Thou has great allies

Thy friends are exultations, agonies

And love, and man’s unconquerable mind” 
[image: image2.wmf] 

 

PERMANENT COUNCIL

 

Let us now determine to make Haiti a land of hope, of opportunity, of human dignity – a shining star in the firmament of our Hemisphere and a jewel in the crown of planet earth.
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