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I.
ACTIVITIES OF THE SECRETARY GENERAL

Mexico City - December 7 and 8, 2011 - Second Latin American Democracy Forum

· Meeting with the Undersecretary for Latin America and the Caribbean – Ambassador Rubén Beltrán – Secretariat for Foreign Affairs of Mexico – Principal topics: Political outlook for the region, Summit of the Americas, OAS General Assembly, realignment of the General Secretariat's priorities, reflection on the workings of the Inter-American Human Rights System. 
· Second Latin American Democracy Forum 

a. The Forum was organized by the OAS, the Federal Electoral Institute (IFE) and the International Institute for Democracy and Electoral Assistance (International IDEA). Participants included well-known politicians, diplomats, journalists, and experts.
b. Discussion revolved around such issues as money and politics, power, the State, governance and development, social inequality, and the legitimacy crisis.
c. The OAS Secretary General took stock of the scope and achievements of the Inter-American Democratic Charter in a special session to mark the tenth anniversary of that instrument in 2011. 
d. The OAS presented a report entitled "Politics, Money and Power:  A Dilemma for Democracy," prepared with the support of the Spanish International Cooperation Agency, IFE and International IDEA.  The report analyzes the impact of citizens' demands and the influence of money in politics.  The electronic version of the Report is posted on the OAS website. The permanent missions of the member states will receive a copy of the book.

Also taking part in the Forum were Mr. Víctor Rico, OAS Secretary for Political Affairs, and Mr. Dante Caputo, Special Advisor to the SG.
Buenos Aires, Argentina – December 9 and 10, 2011 – Presidential Inauguration Ceremony

· Meeting with the Minister of Foreign Affairs, International Trade, and Worship – His Excellency Mr. Héctor Timerman. Principal topics:  Political outlook for the region, Summit of the Americas, OAS General Assembly, realignment of the General Secretariat's priorities, reflection on the workings of the Inter-American Human Rights System. 
· Participation in the presidential inauguration ceremony for President Cristina Fernández de Kirchner.
Cancún, Mexico – December 11, 2011 – Fourth Meeting of the Latin American Alternative Group

· Private discussion with a group of well-known politicians and experts of the region on the political outlook for Latin America and the role of the OAS. 
Lima, Peru – December 12, 2011 – Forum on Employment, Youth, and Democratic Governance
· Meeting with the President of the Republic, H.E. Ollanta Humala and with the Minister of Foreign Affairs, H.E. Rafael Roncagliolo. Principal topics:  Political outlook for the region, Summits of the Americas, OAS General Assembly, the Social Charter and the Anti-Drugs Summit to be sponsored by the Peruvian Government in Lima in June 2012.  The Secretary General pledged to provide any support requested by the Government of Peru for the Anti-Drugs Summit.
· Forum on Employment, Youth, and Democratic Governance
a. The Forum was organized by the International Labour Organization (ILO) and the International Institute for Labor Studies (IILS). 
b. Participants included well-known politicians, diplomats, academics, and representatives of the public and private sectors, including workers' representatives.
c. The OAS Secretary General delivered the keynote lecture on the subject and stressed that the Inter-American Democratic Charter establishes that 'economic growth and social development based on justice and equity, and democracy are interdependent and mutually reinforcing." 
Bogotá, Colombia – December 15 and 16, 2011 –  Dialogue of National Coordinators of the Summit of the Americas Process
· Private meeting with the President of the Republic, H.E. Juan Manuel Santos and with the Minister of Foreign Affairs, H.E. María Ángela Holguín. Principal topics:  preparations for the Summit of the Americas, the Mission to Support the Peace Process and matters of interest on the agenda of the inter-American system (Inter-American Democratic Charter, Reflection on the Workings of the Inter-American Human Rights System, re-alignment of the General Secretariat's priorities). 
· Participation in the Dialogue of National Coordinators of the Summit of the Americas Process. The Secretary General inaugurated the Dialogue with Foreign Minister Holguín and took part in the discussions aimed at promoting the process of negotiating the pronouncements of the Summit and focusing preparatory work on the identification of mandates and on the road map for debating a possible draft Political Statement. 
Also participating were the Executive Secretary for Summits, Ms. Sherry Tross, and the Secretary General's Chief of Staff, Ambassador Hugo De Zela. 

Montevideo, Uruguay – December 19 and 20 – XLII Regular Meeting of the Common Market Council and Summit of Presidents of MERCOSUR States Parties and Associated States. 

· Participation in the plenary sessions of the XLII Meeting and of the Presidents' Summit, during which a text by the Secretary General was distributed, highlighting the increasing part that MERCOSUR will play in new developments in the international system.
· Bilateral Meetings with the Minister of Foreign Affairs of Brazil, H.E. Antonio de Aguilar Patriota, and with the Minister of Foreign Affairs of Uruguay, H.E. Luis Almagro, in order to exchange views regarding items on the inter-American agenda.
La Paz, Bolivia – January 5 and 6, 2012 – Visit in preparation for the OAS General Assembly session

· Meeting with the President of the Republic, H.E. Evo Morales and with the Minister of Foreign Affairs and Worship, H.E. David Choquehuanca.  Principal topics:  preparations for the next session of the OAS General Assembly (Cochabamba, Bolivia – June 2012)
Santiago, Chile – January 9 and 12, 2012 – Inauguration of the OAS Course on Social Protection and the International Seminar on Probity and Transparency in the National Congress

· Private meeting with the President of the Republic, H.E. Sebastián Piñera, and a meeting with the Minister of Foreign Affairs, H.E. Alfredo Moreno. Principal topics:  political outlook for the region, Summit of the Americas, OAS General Assembly, matters of interest to the inter-American system.
· Participation in the inauguration of the Course on Social Protection for the Americas organized by the OAS (through the Executive Secretariat for Integral Development – Inter-American Social Protection Network) and Chile's Catholic University.  The inauguration was attended by–in addition to the OAS SG–the Rector of the Catholic University and the Undersecretary of Chile's Ministry of Planning.  Taking part in the Course are 20 students from 12 countries in the region.
· Participation in the opening of the International Seminar on Probity and Transparency in the National Congress, organized by the National Congress of Chile with OAS support (through the combined efforts of the Secretariat for Legal Affairs - Department of Legal Cooperation; the Secretariat for Political Affairs - Support to Legislative Institutions Section; and the Executive Secretariat for Integral Development). 
Guatemala City, Guatemala - January 13 and 14, 2012 - Presidential inauguration

· Private Meeting with the President of the Republic, H.E. Alvaro Colom and with the Minister of Foreign Affairs, H.E. Haroldo Rodas. Principal topics:  Political outlook for the region and topics of interest to the inter-American system. In his final speech to Congress, President Colom thanked the OAS for its constant support of his government's efforts to strengthen democratic institutions. 
· Private meeting with the President-elect of the Republic, H.E. Otto Pérez Molina, and with the designated Minister of Foreign Affairs, H.E. Harold Caballeros. Principal topics:  political outlook for the region, Summit of the Americas, OAS General Assembly session 2012, and matters of interest to the inter-American system.
· Participation in the presidential inauguration ceremony for H.E. President Otto Pérez Molina. 
· The Minister of Foreign Affairs of Guatemala, H.E. Harold Caballeros, communicated with the SG on January 24 and conveyed his country's offer to host the OAS General Assembly session in 2013. Pursuant to OAS internal procedures, the Secretary General forwarded that communication to the Chair of the Permanent Council, who will inform member states thereof, so that the member states can decide on the matter during the General Assembly session scheduled for June of this year. 
II. ACTIVITIES OF THE AREA SECRETARIES OF THE GENERAL SECRETARIAT

1.
Secretary for Political Affairs


Guatemala City, Guatemala – December 12, 2011 - Meeting of the Group of Friends of Belize and Guatemala. The Meeting was held under the agreement reached between the Secretary General and the Ministers of Foreign Affairs of the two countries (Belize and Guatemala) at a meeting held on November 28 to continue political, technical, and financial support for OAS activities in the Adjacency Zone.  


La Paz, Bolivia – January 15-18, 2012 – Meetings with government authorities regarding the OAS Program of Support for the Plurinational Legislative Assembly in 2012. Outcomes:  A review was conducted of priority areas of cooperation for the Assembly in 2012, with a view to determining specific courses of action. It was agreed to continue supporting the convening of a meeting with donors to present the Country Strategy program.
2. Secretary for Multidimensional Security


Bogotá, Colombia – November 28-30, 2011 – Inauguration of the Regional Workshop on Best Practices in Security and Cybercrime organized by the GS/OAS, the Government of Colombia and the United States Department of Justice. Outcomes: Formulation of recommendations for improving information sharing and cooperation and for considering the possibility of achieving uniform practices, standard communication protocols, and cybersecurity education strategies in the region.

Ottawa, Canada – December 5, 2011 – Participation in the Ministerial Dialogue on the Americas – Outcomes:  Discussion of political and economic trends in the Hemisphere, presentation of the OAS's work in areas of priority interest for the meeting, and exploration of the possibility of establishing a "Canada-OAS Corner" with Canadian academics who support what the OAS does. The Secretary explored the possibility of support with senior officials in the Anti-Crime Capacity Building Program - Stabilization and Reconstruction Task Force and the Canadian International Development Agency (CIDA). 


Tegucigalpa, Honduras and San Salvador, El Salvador – December 11 and 12, 2011 – Presentation and discussion with each country's national authorities regarding the proposal to establish a Mission to Support Security (MAS) in Central America; support through CICAD projects, and possible specific areas for OAS cooperation in this field. In San Salvador, a meeting was held with the Secretary General of SICA to follow up on possible OAS support for Security Strategy in Central America. * Also participating was the Executive Secretary of CICAD, Mr. Paul Simon. 

3. Executive Secretary for Integral Development


México – November 29 to December 1, 2011 – Participation in the K'IN MAYA Meeting, part of the Maya Visión 2012 Program for the countries of Middle America. Outcomes:  The Executive Secretary underscored the work done by the OAS in tourism, education, and culture as part of its follow-up to the Meeting of Ministers of Tourism held in El Salvador in 2011 and in preparation for the Meeting of Ministers of Tourism to be held in Ecuador in 2012. 


Managua, Nicaragua – January 10, 2012 – The Executive Secretary represented the OAS General Secretariat at the presidential inauguration ceremony for the President of the Republic, H.E. Daniel Ortega. 

4. Executive Secretary for Summits of the Americas 

Bogotá, Colombia - December 14-17, 2011 - Participation in the Dialogue of National Coordinators of the Summit of the Americas Process. Outcomes:  The Executive Secretary worked with the authorities of the host country to develop a strategic plan for moving ahead with preparations for the Summit and presenting a roadmap at the meeting of the SIRG in mid-January 2012. She also coordinated with the national authorities on aspects of the Summit program and related activities. 
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