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PRESENTATION BY THE ASSISTANT SECRETARY GENERAL, 
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Distinguished Permanent Representatives and delegates, permanent observers.

It is my pleasure to present to you, as is customary, a brief verbal report on the forty-second regular session of the General Assembly, which took place in Cochabamba, Bolivia, from June 3 to 5, 2012. 
Before going into the substance of the matter, Mr. Chairman, I would like to thank once again the people and the Government of Bolivia and the people and authorities of Cochabamba for the successful hosting of the forty-second regular session of the General Assembly.  In particular, I would like to thank Ambassador Diego Pary and his team in Washington for the excellent collaboration received during the preparatory process, which took place during the same period of the Summit of the Americas.  Again, thank you, Ambassador Pary, for your collaboration and support.
Distinguished representatives, I would like to start by referring to some statistics and accomplishments related to this regular session of the General Assembly. 

· During the General Assembly in Cochabamba, around 1500 people participated in 27 scheduled meetings.

· The General Assembly approved two declarations and 66 resolutions.

· The number of approved declarations and resolutions this year demonstrated a 20% decrease compared to last year. Last year, we had three declarations and 81 resolutions.  Earlier we mentioned that the draft document on the distribution of the mandates will be distributed next week and considered at the regular meeting of the Permanent Council on August 22.

· With respect to the breakdown of participants, as you can see on the graph on your monitors, 51% were delegations, 10% were representatives of permanent observer states, 23% were representatives of the media, 10% were representatives of civil society, labor organizations, and the private sector; and 6% was OAS Secretariat staff.
· I think it is relevant to share with you the Go Green Policy in terms of the management of the meeting.  It’s an objective that I shared with you a couple of years ago:  we wanted to have a paper-lite or paper-less General Assembly.  We have continued with that process, and I am pleased to note that this year, we used 8,200 sheets of paper to make 14,500 copies.  In comparison with 2005, as you can see, we have decreased our use of paper by 98.7%, from more than 600,000 sheets to 8,200 this year.  We want to improve that record next year in our General Assembly session in Guatemala.  We will continue to use technology even more intensively in the communication among delegations so that hopefully, even if we cannot reach the objective of a paperless General Assembly, at least we would have a very paper-lite General Assembly in 2013 and beyond.
We also have been streamlining the organizational, logistical, and administrative process of the General Assembly in terms of staffing and services.  All of this has resulted in a reduction in the cost of the General Assembly for member states and the Organization.  We are reaching a point where we have a minimum complement of staff going to the General Assembly to provide you, member states, with adequate services.
Changes also have been taking place with respect to the preparatory process:

· For the first time the Preparatory Committee coordinated and pre-approved the calendar of all scheduled activities held before and during the General Assembly session, so as to facilitate and improve the participation of the member states in the preparations and to ensure a much better organized General Assembly session.  That is the first change that we made, and we will continue with that.  Soon, the Preparatory Committee will be established to start preparations for the next General Assembly session.
· We took into account the observations of member states over the past years with regard to the dialogues with social actors.  We noted the comments, not only about how dynamic but how effective it was, and the desire to make them more dynamic, to ensure a greater level of participation, and to create synergies among the different groups of the representatives of the social actors.  This year, following the experience during the Summit of the Americas, we had a three-hour dialogue with representatives of civil society, workers, and private sector, all together in one session.  I believe it is an improvement in terms of the communication among member states and among the social actors. 
· The committees and working groups of the Permanent Council continue to work to standardize their work plans for the presentation and negotiation of draft resolutions.  You have seen the somewhat complicated process, but it is getting much more efficient.  We continue to promote a common methodology and the setting of clear deadlines for presenting draft resolutions, in accordance with the work of the Preparatory Committee.
· We are also very pleased to note that the Committee on Hemispheric Security (CSH) presented a single resolution which consisted of 13 preambular and 64 operative paragraphs, compared to the 173 preambular paragraphs and 182 operative paragraphs from last year.  The Committee on Hemispheric Security managed to not only reduce the amount of text being negotiated but was able to convey a stronger, unified, and clear message that would fit under the umbrella of the Declaration on Security in the Americas.  We do hope that this efficient and effective method would be copied and taken into account by the other permanent committees.
· In the preparatory process, the committees and working groups held 214 regular meetings and 38 informal meetings.  Again, we will request the chairpersons of the committees to work with the General Secretariat in improving efficiency so as to limit as much as possible the number of required meetings in the context of the budgetary allocations that you approved for the Permanent Council and the General Assembly to prepare for next year’s meeting. 
· Through informal meetings, we have been able to reduce the cost of interpretation and translation services. I do want to note that we are trying to improve the translation services, as there have been some criticisms with regard to quality, but if I may be frank, I must indicate that it has to do with the available budget for the Permanent Council Secretariat.
Distinguished ambassadors, in order to continue improving the preparatory process of the General Assembly, and based on experience and best practices, member states may consider the following recommendations:

1. As established in the Rules of Procedures of the General Assembly, the annual program-budget of the Organization should be approved during the General Assembly’s regular session each year.  Regretfully, over the past few years, we had the need for a special session of the General Assembly to approve the detailed budget.  There may be need to consider, in preparation for the next budget, trying to approve the budget at the regular session of the General Assembly, thereby limiting the need for a special session and the related costs. 
2. We should continue to explore the option of consolidating, in a single draft resolution, all mandates pertaining to their areas of responsibility, or maybe even considering a moratorium on resolutions for the coming years.  We have so many other resolutions to be implemented.  A streamlining of the number of resolutions, including the elimination of some of the older resolutions, could be a consideration for your approval.  We will continue to work with the chairpersons of the working groups to discuss how to go about this matter.
3. The last recommendation from the General Secretariat is to consider reducing the number of special sessions and the establishment of working groups in resolutions. First of all, there is the cost impact. Also, when these special sessions are held and working groups need to meet often, there is no quorum available for the group to meet, which means that the money set aside for established contracts with interpreters and all the other preparatory work is lost.  This is one of the reasons why we are suggesting not to program special sessions, or working groups, or expert meetings in April and May, just prior to the regular session of the General Assembly, so as to allow the committees and working groups to focus on the preparation for the regular session of the Assembly.

These are some of our recommendations to streamline the process and make it more efficient and cost-effective.  There are some other issues that we would like to discuss with the elected chairpersons.

I also want to inform you that we have started the organizational preparations for the General Assembly session in Guatemala next year.  We have already had consultations with the Minister of Foreign Affairs of Guatemala, Harold Caballeros; Vice Minister Raúl Morales, and Ambassador Rodrigo Vielmann and their teams, so we are starting early.  We want to see a more timely process of substantive preparations for the General Assembly session.

Finally, let me thank member states for their collaboration and support during the preparatory process.  Together, we can make the General Assembly more cost-effective but efficient also. I want to thank the Organization of American States Secretariat for the effort, dedication, and professionalism demonstrated during the preparatory process but also during Assembly session itself.
Thank you very much, Mr. Chairman, for the opportunity.
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