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/
The regular meeting of the Permanent Council was chaired by Ambassador Duly Brutus, Permanent Representative of Haiti to the Organization of American States. The meeting was called to order at 10:10 a.m.

1. Adoption of the order of business

The Permanent Council adopted the draft order of business, document CP/OD-1835/12, without any changes.

2. Presentation of “A Strategic Vision of the OAS” by the Secretary General, José Miguel Insulza (CP/doc.4673/11)
The Secretary General, Mr. José Miguel Insulza, presented the document “A New Strategic Vision of the OAS,” which contains his ideas and proposals regarding the Organization’s permanent tasks and how to rationalize the budget available for carrying them out. 

The Secretary General explained the central ideas of his proposal and stated that they were based on his analysis of the Organization’s core tasks and the inorganic growth of mandates which, together with the stagnation of financial resources, had eroded its ability to respond efficiently to the member states’ requirements. 

He concluded by suggesting that in light of the limited resources available, a series of adjustments be made to focus activities on the topics that make up the Organization’s pillars, namely democracy, human rights, peace and security, and integral development. He then noted his interest in having the proposals debated within the Permanent Council, given that the discussions and decisions to be adopted were, in his opinion, eminently political.

The Representative of Argentina expressed the need for more detailed information, in particular on the financial viability of agencies for which it had been proposed to withdraw Regular Fund financing, and on the ability of the Offices of the General Secretariat in the member states to carry out the programs for which decentralization had been proposed. He noted the need to hold consultations with the ministries involved to assess the possibility of combining such meetings as REMJA and MISPA. He also expressed his opposition to the proposal to modify the member states’ quota percentages. He concluded by stating his wish to discuss the topic within the Permanent Council.

The Representative of Canada thanked the Secretary General for his presentation and noted the need to prioritize certain mandates, to go beyond political debate, and to adopt concrete decisions. He stressed that the Committee on Administrative and Budgetary Affairs (CAAP) should draw up the reform plans. He recommended instructing the CAAP to draw up a multiyear reform plan over the coming months, for consideration by the Permanent Council, and for that plan to be presented to the forty-second regular session of the General Assembly.

The Representative of Mexico said that his country’s government felt there was a need to consult with the different ministries involved regarding cuts in the funding provided by the Regular Fund. He supported the Secretary General’s proposal for program decentralization and asked that a plan be submitted no later than April 30, 2012. In addition, he expressed his support for holding REMJA and MISPA meetings consecutively and at the same location; he requested a reduction of 8% in the number of trust positions; he agreed with the modifications to the human resource management plan; he said that he did not believe that a review of the scale of quota assessments was necessary; and he concluded by proposing that the Permanent Council instruct the CAAP to present a reform plan, noting that the liquidity problem would not have arisen if the Reserve Fund provided for in the General Standards had been in existence and, consequently, he proposed reestablishing that fund. 

The Representative of Paraguay noted the need for the CAAP to analyze the topics proposed by the Secretary General. He also noted that the national authorities must consider the rationalization of mandates and the usefulness of reducing the number of meetings and of cutting back trust positions and the hiring of qualified personnel. 

The Representative of Colombia stated the need to concentrate OAS Regular Fund resources on mandates relating to the Organization’s four pillars and he stressed the usefulness of giving priority to certain mandates and simplifying the institutional architecture, subject to the proper consultations with the authorities. He also suggested avoiding duplications of activities between the agencies of the United Nations and those of the inter-American system, and measuring the results by means of indicators. He also proposed drawing up a strategic plan.

The Representative of the United States explained the importance of tackling the problem of the Organization’s financial situation and of adopting austerity measures. She spoke of the need to implement a transparent human resource policy; to reduce trust positions by 8% and to eliminate surplus positions; to plan meetings more effectively; to look for alternatives to curtailing the funding of certain agencies; and various other issues. 

The Representative of Venezuela suggested that it would be useful for the Organization to postpone holding meetings and adopting new mandates for the space of one year, in order for it to concentrate on discussing the Strategic Vision and adopting major decisions. The Representative of Nicaragua supported Venezuela’s proposal.

The Representative of Peru noted the need to concentrate resources on the Organization’s core mission and to distribute them equitably; to implement a new human resource policy; to avoid the duplication of efforts with other agencies; and to rationalize meetings. He concluded by explaining the need for a better assessment of fund cutbacks for the autonomous agencies, the decentralization of programs, and the quota issue.

The Representative of Suriname, speaking on behalf of CARICOM, expressed her support for the document presented by the Secretary General. She also noted the need to devise a strategic plan covering the Organization’s mission, values, and vision, together with strategic objectives and initiatives. She said that financial resources must be allocated following a careful evaluation, and she asked for clarification regarding the decentralization proposal.

The Representative of Panama requested information on the cuts being proposed. He noted that the report did not speak of the need for an external auditor who would report to the Council. He acknowledged the need for trust positions, but he noted that the Organization’s Staff Association had expressed concern regarding the transformation of trust positions into staff positions instead of eliminating them, and he requested information on this point.

The Representative of Uruguay said that concrete measures and a strategic plan must be adopted and said that the Council should instruct the CAAP to draw up such a plan. He also said consultations were needed with governments, agencies, and institutions regarding the funding cuts. He described Venezuela’s proposal as inopportune and expressed doubts about the proposal to combine the meetings of MISPA and REMJA.

The Representative of Ecuador expressed her full support for the remarks made by the representative of Suriname, and explained that it was a political process that had to be carried out by the Permanent Council. She noted the need to set priorities and mandates within each pillar.

The Representative of Honduras proposed that the CAAP assess the problem and that the Secretariat formulate the political proposals. He concluded by proposing that the matter be referred for study by the General Assembly, at either a regular or special period of sessions.

The Representative of Guatemala noted the need for a serious discussion about where priority should be placed, and said that it was a political discussion that came within the Council’s remit. 

The Secretary General replied to these questions and stated that judging by the delegations’ reactions and suggestions, a more detailed plan on the suggested measures could be drawn up, for the Council itself to decide on them.
After the initial comments by the delegations, the Permanent Council agreed to the Chair’s suggestion that the Secretariat prepare a summary of all the statements made on the topic for assessment at a meeting of Regional Coordinators, open to all the delegations, at which the actions to be taken would be proposed.
The summary was prepared and subsequently distributed as document CP/INF. 6397/12.

3. Presentation of the report on the Electoral Observation Mission to Saint Lucia by Dr. Rosina Wiltshire, Head of Mission

Dr. Rosina Wiltshire, Head of the Electoral Mission to Saint Lucia, gave a report on the OAS’s Electoral Observation Mission to the general election held in Saint Lucia on November 28, 2011. In concluding her report, the Head of Mission recommended the creation of an updated electoral roll, the adoption of legislation to control campaign funding, facilitating the voting process for people with disabilities, and promoting the role of women in politics, including assessing the possibility of introducing a quota law. She also recommended that the Permanent Council support the Government of Saint Lucia in monitoring the implementation of those recommendations.

The Secretary General underscored the importance of the electoral process and of the recommendations set out in the report.

The representatives of Barbados, Suriname (on behalf of the CARICOM member states), and Saint Lucia thanked Dr. Wiltshire for her work, and they expressed their wish for the report to be used as an example for future Electoral Observation Missions.

The Permanent Council:

· Took note of the report presented by the Head of the OAS’s Electoral Observation Mission to the general election held in Saint Lucia on November 28, 2011.

· Congratulated the people and Government of Saint Lucia for the peaceful and transparent election day.

· Expressed its gratitude for the work carried out by Dr. Rosina Wiltshire, Head of the Electoral Mission in Saint Lucia, and her team. 
4. Report on activities by the General Secretariat
The Secretary General reported on his participation at the Latin America Democracy Forum held in Mexico City on December 2 to 8, 2011; at a meeting in Argentina on topics related to democracy, with the Minister of Foreign Affairs, on December 9 and 10, 2011; at an event on the Political Panorama in Latin America and the role of the OAS, held in Cancún; and at the Forum on Employment, Youth, and Democratic Governance, organized by the ILO in Lima, on December 12. He also reported on a meeting with the President of the Republic of Peru, Ollanta Humala, and with the Minister of Foreign Affairs, Rafael Roncagliolo.

He then reported on his recent travels:  to Colombia, on December 15 and 16; to Montevideo, Uruguay, on December 19 and 20, to attend the regular meeting of the Council of the Common Market and the Summit of Presidents of MERCOSUR and Associated States; to La Paz, Bolivia, on January 5 and 6, 2011; to Chile, on January 9 to 12, 2012, to open a diploma course on social protection for the Americas and to attend an international seminar on probity and transparency at Congress. He also reported that on January 13 and 14, 2012, he was in Guatemala for the presidential inauguration, when he met with the incoming authorities and spoke with them about Guatemala’s offer to host the regular session of the General Assembly in 2013. 

The representatives of Panama and Mexico thanked the Secretary General for his report. The Representative of Panama asked for information about the meeting requested by officers from the Secretariat and about a meeting with the think-tanks.

After these queries had been addressed, the Permanent Council took note of the General Secretariat’s report of activities. 

5. Change of date and venue of the Third Meeting of Authorities Responsible for Penitentiary and Prison Policies

The Chair of the Council reminded the meeting that pursuant to the mandate set by resolution AG/RES. 2657 (XLI-O/11), by means of resolution CP/RES. 998 (1833/11), adopted on December 14, 2011, the Permanent Council convened the Third Meeting of Authorities Responsible for Penitentiary and Prison Policies to be held in Kingston, Canada, on February 20 to 22, 2012.

The Chair said that on January 26, 2012, the Permanent Mission of Canada reported that on account of unforeseen circumstances, it would not be able to host the meeting as planned. 

It therefore submitted a draft resolution, document CP/doc.4676/12, proposing a change in the event’s venue and date, for consideration by the Permanent Council.

The Permanent Council approved the draft resolution, which was later published as CP/RES. 999 (1835/12), convening the Third Meeting of Authorities Responsible for Penitentiary and Prison Policies, to be held at the Organization’s headquarters on July 18 and 19, 2012.

6. Adoption of minutes CP/ACTA 1790/11, CP/ACTA 1800/11, CP/ACTA 1829/11, and CP/ACTA 1830/11

The Permanent Council approved the following documents:

· CP/ACTA 1790/11, minutes of the special meeting held on January 26, 2011.

· CP/ACTA 1980/11, minutes of the joint meeting held with CEPCIDI on April 28, 2011.

· CP/ACTA 1829/11, minutes of the special meeting held on November 21, 2011.

· CP/ACTA 1830/11, minutes of the special meeting held on November 30, 2011. 

7. Other business

· The Representative of Guatemala reported on the offer made by his country’s government to host the forty-third regular session of the General Assembly in 2013 and requested the support of the delegations to ensure that the offer was accepted. 

· The Representative of Canada reported the wish of the delegations of the Dominican Republic, Dominica, Haiti, Saint Lucia, and the Permanent Observer Mission of France to celebrate the French-speaking world through culture and books. He therefore announced that his delegation would be organizing, in conjunction with the other delegations identified, a celebratory event at which donations of books to the Columbus Library would be made.

· The Representative of Panama invited all the delegations to attend an event, to be held at the Organization’s headquarters, at which the Panama Canal Authority was to give a presentation on the Canal expansion project. 

· [image: image2.wmf]PERMANENT COUNCIL

The Representative of Haiti thanked the delegations for their support for the proposal to hold a special meeting of the Permanent Council, to be attended by the presidents and speakers of the Hemisphere’s parliaments and assemblies.

There being no further business, the meeting was adjourned at 1:20 p.m. 
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�.	Statements may be found in the meeting minutes, CP/ACTA 1835/12.
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