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Plan and Chronology to implement the recommendations that fall to the General Secretariat contained in the STRATEGIC PLAN FOR MANAGEMENT MODERNIZATION AT THE OAS

AG/RES. 1 (XLVIII-E/14) Program-Budget of the Organization for 2015-2016 states in paragraph 4:

To instruct the Secretariat to present to the Permanent Council for its consideration no later than November 30, 2014 a plan to implement the recommendations included in the Strategic Plan for Management Modernization (CP/doc.5077/14). This plan will include items, which fall under the authority of the General Secretariat, for immediate implementation, and recommendations for medium and long term implementation for the consideration of member states before the next General Assembly. 

In compliance with this mandate, the General Secretariat is pleased to present the following information, which should be read in conjunction with the Strategic Plan for Management Modernization (SPMM). 

The document organizes the SPMM recommendations which lie under the purview of the General Secretariat into four time windows reflecting when the Secretariat’s intentions to begin implementation.  The time windows are as follows:

· Now until the end of December 2014

· January 2015 until the General Assembly Haiti

· After the General Assembly until December 2015

· 2016 and beyond

In addition to the planned time windows for implementation, each recommendation details the GS’s projections regarding its financial impact, utilizing the following categories:

· None – the implementation of these recommendations have no financial impact.

· Revenue Generating - recommendations will generate income once their implementation has been completed.

· Cost – the implementation of these recommendations will incur cost and require identification of funds for implementation. 

Finally, the document attempts to identify the Department within the General Secretariat in charge of the implementation of the recommendation as well as the legal instrument, if any, which will need to be amended or created.  
The General Secretariat understands that this document will be considered by the member States and discussed with the Secretariat, possibly in the CAAP, if the Permanent Council should so choose.  At that time, in order to present a more complete picture and to aid the discussion, the Secretariat is prepared to table an additional working document which places ALL recommendations in the SPMM into a similar format.    

	Recom.
Number
	RECOMMENDATION FROM THE STRATEGIC PLAN FOR MANAGEMENT MODERNIZATION 
	Time Window
	Financial Impact
	Implementing Department
	Legal Instrument for implementation

	3.1
	OAS maintains and strengthens results-based management
	Now-Dec 2014
	None
	DPE
	Admin Memo

	3.2
	Strengthen the Project Evaluation Committee
	Now-Dec 2014
	None
	DPE
	

	8.1
	Require programme areas to monitor and close dormant project accounts
	Now-Dec 2014
	None
	DFAMS
	Directive

	8.2
	Require programme areas to report on the reasons for their dormant project accounts
	Now-Dec 2014
	None
	DFAMS
	Directive

	25
	Continue practice of proactive disclosure (accountability tab)
	Now-Dec 2014
	None
	
	

	37
	Increase the parking fees to market rates effective January 2015
	Now-Dec 2014
	Revenue generating
	DGS
	Admin Memo

	39.1
	Continue and increase rental of available facilities to maximize revenues
	Now-Dec 2014
	Revenue generating
	DGS
	

	31.1
	Review and update the 2007 policy on workplace harassment
	Now-Dec 2014
	Cost
	SAF
	

	31.2
	Review and update the harassment recourse mechanisms
	Now-Dec 2014
	Cost
	SAF
	

	30.1
	Gather all the ethics and conflict of interest guidelines and regulations into a single document
	Now-Dec 2014
	None
	DLS
	

	30.2
	Provide this document to all new staff and to all staff attending orientation training
	Now-Dec 2014
	Cost
	SAF
	

	30.3
	Provide a half-day “Ethics at the OAS” session to all staff
	Now-Dec 2014
	Cost
	SAF
	

	
	
	
	
	
	


	Recom.
Number
	RECOMMENDATION FROM THE STRATEGIC PLAN FOR MANAGEMENT MODERNIZATION 
	Time Window
	Financial Impact
	Implementing Department
	Legal Instrument for implementation

	5.2
	Secretary of SAF to determine ICR allocations from 2015 onwards
	Jan 2015-GA
	None
	SAF
	

	15
	Consolidate the rules under the SG authority and consider simplification into one document
	Jan 2015-GA
	None
	DLS/SG
	

	22.2
	Modify EO such that Project Evaluation Committee becomes the Internal Evaluation Committee
	Jan 2015-GA
	None
	DLS/DPE
	

	22.3
	DPE to draft an evaluation policy and guidelines for approval by the PEC
	Jan 2015-GA
	None
	DLS/DPE
	Executive Order

	22.5
	In 2015, evaluate Scholarship programme, and do a participatory assessment of MS committees
	Jan 2015-GA
	Cost
	DPE
	Admin Memo

	27.1
	Provide full cost information on translation and clarify translation needs for working documents
	Jan 2015-GA
	None
	DCM
	

	36.1
	Issue an Administrative Memorandum to better define Direct Costs in Specific Fund projects
	Jan 2015-GA
	None
	DFAMS
	Admin Memo

	39.2
	After a transition period, remove rental waiver afforded to organizations using OAS premises
	Jan 2015-GA
	Revenue generating
	DGS
	

	41.1
	Strengthen external fund resource mobilization.
	Jan 2015-GA
	None
	
	

	41.2
	Systematic promotion campaign with Specific Fund donors, and through social media
	Jan 2015-GA
	None
	SER
	

	44
	SG to issue directive on the appropriate number of OAS staff attending meetings outside DC
	Jan 2015-GA
	Revenue generating
	SG
	

	47.1
	Inventory then revoke all existing exceptions to the staff rules
	Jan 2015-GA
	None
	
	

	47.2
	Consider all new requests (including renewals) through Senior Advisory Committee and disclose
	Jan 2015-GA
	None
	
	

	48.1
	Consider a strategic partnership with the planned Smithsonian American Latino Museum
	Jan 2015-GA
	None
	Museum
	

	48.2
	Consider a valuation of the artwork owned by the OAS
	Jan 2015-GA
	Cost
	Museum
	

	51.1
	Develop an Information Management Policy
	Jan 2015-GA
	None
	DOITS
	Admin Memo

	10.1
	Create a Senior Advisory Committee to make recommendations to SG on all rule exceptions
	Jan 2015-GA
	None
	SG
	

	10.2
	The SG should disclose his/her use of discretionary authority to Member States
	Jan 2015-GA
	None
	SG
	

	11
	General Secretariat develop a framework and guidelines governing systematic staff meetings
	Jan 2015-GA
	Cost
	DHR
	

	12
	Conduct periodic Staff Engagement surveys before the GA in 2016, 2018 and 2020
	Jan 2015-GA
	Cost
	DHR
	

	13
	Create a formal Staff-Management Consultative Committee
	Jan 2015-GA
	None
	DHR
	

	28
	General Secretariat to provide biennial executive orientation seminar to Member States 
	Jan 2015-GA
	Cost
	DHR
	

	
	
	
	
	
	

	16
	Introduce corporate risk assessment on a pilot basis in third quarter of 2015
	GA-Dec 2015
	Cost
	SG
	

	36.2
	With new ERP, consider automating the recording of time and labour allocation, to calculate direct labour costs
	GA-Dec 2015
	Cost
	DFAMS
	

	49.1
	Review and update the policy on retention and disposal of paper records
	GA-Dec 2015
	None
	Library/DOITS
	

	49.2
	Vigorously digitize paper documents
	GA-Dec 2015
	Cost
	Library/DOITS
	Admin Memo

	49.3
	Close file rooms as paper documents are archived or disposed of
	GA-Dec 2015
	Cost
	
	Directive

	50.1
	Confirm the policy on retention and disposal of electronic records
	GA-Dec 2015
	None
	DOITS/Library
	

	51.2
	Review the Access to Information policy
	GA-Dec 2015
	None
	SG/DOITS
	

	51.3
	Develop a Privacy Policy
	GA-Dec 2015
	None
	SG/DOITS
	

	59.1
	Decisions which are exceptions to the staff rules to be made by Senior Advisory Committee (see recommendation 10.1)
	GA-Dec 2015
	None
	DHR
	

	65.3
	Draft FAQs to enable those familiar with OAS to explain Management Modernization to others
	GA-Dec 2015
	None
	SER
	

	65.4
	Develop key messages for use by incoming SG when meeting high-level dignitaries in DC or field
	GA-Dec 2015
	None
	SG
	

	65.5
	Make external communications products widely available in website and social media
	GA-Dec 2015
	None
	SER
	

	66.2
	Ombudsman to monitor progress and report to all stakeholders
	GA-Dec 2015
	None
	
	

	65.1
	Develop a Management Modernization information package for external distribution
	GA-Dec 2015
	Cost
	
	

	65.2
	Provide appropriate communications training and key messages to National Offices
	GA-Dec 2015
	None
	
	

	
	
	
	
	
	

	17
	Annual audit plan to continue to be guided by an informal process of risk assessment 
	2016 and Beyond
	None
	SG
	

	21.2
	Commission an evaluation of the internal audit function (preferably peer review) in 2016
	2016 and Beyond
	Cost
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