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METHODOLOGY FOR PRIORITIZING MANDATES
(Adopted by the Permanent Council at its regular meeting of February 27, 2015)
A. Components
At present, there are 751 mandates classified as:
1. Policies or general policy guidelines on the issue in question – Category A
2. Specific measures or activities that support the implementation of the mandates in Category A – Category B
3. Operational mandates of an administrative or financial nature – Category C
Also adopted and in place are:
· Approved vision statement of the Organization and
· Strategic guidelines and objectives
B. Actions
1. Inclusion of mandates from the forty-forth regular session of the General Assembly, identification of duplicated mandates, and classification of new mandates as categories A, B, or C.
2. Preparation of the Methodology for Prioritizing Mandates
3. Application of the Methodology
C. Methodology
1. The Prioritization Methodology would be applied exclusively to category A mandates (policies or general policy guidelines on the issue in question).
2. The methodology applied to the category B and C mandates will be the same as the one applied to the category A mandate that they support.
D. Factors considered
1. Vision( Does the mandate contribute to the strengthening of democracy, promote or protect human rights, advance integral development, or foster multidimensional security, peace, and dispute settlement for the well-being with justice and social inclusion of the peoples of the Americas?? If the answer is yes, the following factor should be evaluated. 
2. Overarching position ( Is the current position of the OAS unique, in the sense that it is able to fulfill the mandate more effectively and significantly than other organizations? To answer this question, the Impact of the Mandate and the Installed Capacity of the Organization should be taken into account.
E. Overarching Position
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Mandates would be evaluated taking into consideration:
1. Impact: Member states or public / accomplishment of strategic objectives
· Very high:  The human resources of the OAS have the capacity to carry out the mandate and there is no need to allocate additional funds.
· Very low:  The Organization has neither trained human resources nor the funds to carry out the mandate.
2. Installed Capacity: Cost of the program, time and human resources to carry it out
· Very high: The majority of member states benefit from the mandate and/or the mandate helps with/contributes directly to the achievement of two or more strategic objectives under two or more pillars.
· Very low: Only one member state benefits and/or it is not clear how the mandate contributes to the achievement of the strategic objectives.
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