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REPORT OF THE SECRETARY GENERAL ON FULFILLMENT
OF RESOLUTION AG/RES. 2323 (XXXVII-O/07),
“STRENGTHENING OF THE INTER-AMERICAN COMMISSION OF WOMEN”
BACKGROUND
In past eleven years, the OAS General Assembly has approved nine resolutions that reiterate the need to strengthen the financial situation of the CIM, through both budget allocations and specific contributions by the member states
/.  The CIM’s mandates continue to grow especially after 2000 and among the most important are:
1) To serve as the organ for follow-up, coordination, and evaluation of the Inter-American Program on the Promotion of Women's Human Rights and Gender Equity and Equality-IAP [AG/RES. 1732 (XXX-O/00)].
2) To act as Technical Secretariat of the Follow-up Mechanism for Implementation of the Convention of Belém do Pará (MESECVI) [AG/RES. 2138 (XXXV-O/05)]; which includes the work done for both the Conference of the States Party and the Committee of Experts (CEVI).  

3) To organize the Meeting of Ministers or Highest-Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM) in coordination with the General Secretariat every four years [AG/RES. 1741 (XXX-O/00)].
4) To serve as the technical advisory body of the Summit Implementation Review Group (SIRG) for all aspects of gender equity and equality (Chapter 15, Plan of Action, Third Summit of the Americas).
5) To implement the mandates of the Inter-American Program to Promote and Protect the Human Rights of Migrants, including Migrant Workers and their Families [(AG/RES. 2141 (XXXV-O/05)].
6) To support the activities of the Permanent Council working group established to celebrate the Inter-American Year of Women with participation from government officials, legislatures, international organizations, civil society and the private sector (AG/RES. 2322 (XXXVII-O/07).

7) To carry out the biennial work plan approved by the Assembly of CIM Delegates, which includes implementation of 33 different activities or results connected with 11 areas: women's human rights; gender aspects of HIV/AIDS; trafficking in persons, especially women and children; gender equity and equality; women, peace and security; women and natural disasters; women and migrations; gender parity; empowerment and participation of women; strengthening national machineries for women; and establishing cooperation channels with other entities.

In 2007, Resolution AG/RES. 2323 (XXXVII-O/07), “Strengthening of the Inter-American Commission of Women” reiterated its instruction to the Secretary General to provide the Inter-American Commission of Women (CIM), in its role as a specialized organization of the Organization of American States (OAS), with adequate human and financial resources to strengthen its ability to carry out its growing mandates, in particular those recognized as priorities by the member states; and urged him to include CIM projects and programs among the priorities presented to external donors for funding. The resolution also invites member states and permanent observers, as well as individuals and national or international organizations, whether public or private, that wish to do so to make voluntary contributions to support the development and implementation of CIM projects and programs. It renews the mandate to the Permanent Council, through the Committee on Administrative and Budgetary Affairs (CAAP), to invite the CIM Executive Secretary to present periodic reports on the financial resources needed to fulfill the Commission’s mandates. Finally, it requests the Secretary General to report on the implementation of this resolution, through the Permanent Council, to the General Assembly at its thirty-eighth regular session.

Listed below are the measures taken in fulfillment of this mandate by the General Secretariat, as well as information on the contributions of human and financial resources made by the member states and permanent observers to CIM’s projects and programs and to the implementation of the Mechanism to Follow Up on Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, “Convention of Belém do Pará” (MESECVI). 

General Secretariat
In February 2007, both the Secretary General and the Assistant Secretary General met with the President of the CIM to learn about her proposals for her two year term as well as  the priorities and needs of the CIM.

A second meeting between the President and the Secretary General took place in June 2007.  The President spoke to the need to assign adequate human, technological, and financial resources to strengthen the capacity of the CIM Permanent Secretariat. Specifically, she focused on the need for resources to make the MESECVI sustainable; the work related to the implementation of the Inter-American Program on Women’s Human Rights and Gender Equity and Equality; the fulfillment of the mandates of the Inter-American Program for the Promotion and Protection of the Human Rights of Migrants, Including Migrant Workers and Their Families; and the initiatives on violence against women, especially the topics of femicide/feminicide and the gender aspects of HIV. She also emphasized that the CIM’s projects and programs should receive adequate attention in the framework of the priorities presented to external donors for funding.
Regular Fund Budget of the CIM for 2007
During the thirty-sixth regular session of the General Assembly, at the initiative of several member states and with support from the General Secretariat, the additional sum of US$100,000.00 was assigned to the 2007 CIM budget [AG/RES. 2257(XXXVI-O/06)].  As provided in the resolution, this allocation was destined mainly to comply with mandates to prevent, punish, and eradicate violence against women.

Assignment of Posts for 2007

In June 2006, at its thirty-sixth regular session, the OAS General Assembly requested the General Secretariat to assign a P3 position to the CIM for the 2007 budget year.  That post was filled in March 2007 [resolution AG/RES. 2257 (XXXVI-O/06)].


In June 2007, at its XXXVII Regular Session, the OAS General Assembly, through resolution AG/RES. 2353 (XXXVII-O/07), requested the General Secretariat to assign a P1/P2 position to the CIM for the 2008 budget year, in order to replace a position that had been eliminated from the CIM’s 2007 budget.  Later, the Assistant Secretary for Administration and Finance and the Executive Secretary of the CIM agreed that, instead of the P1/P2 post, a staff member with a P4 position would be transferred to the CIM. This transfer was carried out in August 2007. 
Contributions by member states
Government of Mexico-- During 2007, Flor de Lis Vásquez, an official from the Mexican Foreign Service, continued her commission at the MESECVI Secretariat. This appointment, which concluded in December 2007, was essential in allowing the CIM, as Secretariat of the Mechanism, to more effectively execute the tasks assigned by the states parties to the Convention. 

Contributions by permanent observers

Government of the People’s Republic of China - The Government of China contributed US$33,000.00 for execution in 2008 of the project Strengthening capabilities to integrate services for HIV and violence against women in the Caribbean–A pilot project..
Government of the Netherlands – The Netherlands contributed US$241,606.00 for the second year of the Project on Participation and Gender Equity in Municipal Public Finances in Nicaragua.
Government of France - The Government of France contributed US$10,000.00 to fund activities to prevent, punish, and eradicate violence against women.

Detailed information on the programs and projects mentioned in this document is provided in the “ANNUAL REPORT OF THE INTER-AMERICAN COMMISSION OF WOMEN TO THE GENERAL ASSEMBLY,” which will be presented to the Thirty-eighth Regular Session the OAS General Assembly.
RECOMMENDATIONS
Despite improvements in the CIM’s budget and human resources in 2007, a minimum of two new posts at the professional level are required, inter alia, to make the MESECVI fully functional; to date, the Mechanism has only one part-time staff member.  In view of the always growing number of mandates assigned to the CIM, the member states should consider increasing the CIM’s regular budget as well as making voluntary contributions of financial or human resources to support its projects and activities.
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�.	AG/RES. 1451 (XXVII-O/97) and AG/RES. 1586 (XXVIII-O/98), “Observations and Recommendations on the Annual Reports of the Organs, Agencies, and Entities of the Organization,” AG/RES. 1732 (XXX-O/00), “Adoption and Implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality”, AG/RES. 1777 (XXXI-O/01), and AG/RES. 1853 (XXXII-O/02), “Implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality,” AG/RES 1941 (XXXIII-O/03), “Promotion of Women’s Human Rights and Gender Equity and Equality,” the resolutions AG/RES. 2021 (XXXIV-O/04), AG/RES. 2099 (XXXV-O/05),  AG/RES. 2161 (XXXVI-O/06), and AG/RES. 2323 (XXXVII-O/07) are entitled “Strengthening of the Inter-American Commission of Women.”
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