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REPORT OF THE GENERAL SECRETARIAT ON THE IMPLEMENTATION OF RESOLUTION AG/RES 2424 (XXXVIII-O/08) “SUPPORT FOR THE STRENGTHENING OF POLITICAL STABILITY AND FOR SOCIOECONOMIC DEVELOPMENT IN HAITI”

In June 2008 OAS General Assembly adopted a resolution titled “Support for the Strengthening of Political Stability and for Socioeconomic Development in Haiti” AG/RES. 2424 (XXXVIII-O/08) that instructs “the General Secretariat to submit an annual report to the Permanent Council on developments in the economic and social situation in Haiti and to the General Assembly on the implementation of this resolution, the execution of which shall be subject to the availability of financial resources in the program-budget of the Organization and other resources”.
AG/RES. 2424 (XXXVIII-O/08) further instructs the General Secretariat, through the Haiti Task Force and other support mechanisms, to:

a.
Pursue its efforts to support the Government of Haiti in the establishment of the Permanent Electoral Council;

b.
Continue supporting the Haitian authorities, in particular the National Identity Office, in the process of modernizing the civil registry;

c.
Strengthen its activities in the areas of tourism and trade promotion; to provide the Haitian Government with the necessary technical support for holding, on a date convenient for it, a forum on trade and investment, with a view to consolidating economic growth, stimulating job creation and wealth, and strengthening Haitian institutions involved in these sectors;

d.
Continue playing an increased role in resource mobilization for the benefit of Haiti and coordination of the international cooperation with Haiti, including through established donor coordination mechanisms and through applicable technology in order to ensure a better control of projects being implemented and enhance the capacity to produce required reports;

e.
Support the Haitian Government in the formulation of development policies, in coordination with the United Nations, the Caribbean Community (CARICOM), and other international institutions and agencies; and

f. Continue providing its cooperation to the Drug Observatory in Haiti, in the form of technical and scientific training, with a view to obtaining accurate and reliable information on the real situation in the country in this area.


The requested report of the General Secretariat on developments in Haiti for 2008 was submitted to the Permanent Council in January 2009. The present report to the General Assembly reflects further implementation of the resolution’s mandates. 
The Haiti Task Force 

To foster continued political engagement at a high level in the OAS, and in the spirit of AG/RES. 2215 (XXXVI-O/06), Secretary General Insulza established in October, 2006 a Haiti Task Force (HTF) in the General Secretariat under the Chairmanship of Assistant Secretary General Ramdin.  Since then, the Haiti Task Force has coordinated efforts to provide and maintain a comprehensive program of support regarding Haiti, as well as to review OAS programs and operations in Haiti with a view to rationalizing the structure and aligning programs, personnel and resources.

The Haiti Task Force is comprised of members from all the substantive and administrative areas of the Secretariat including the Secretariat for Political Affairs, the Executive Secretariat for Integral Development, the Secretariat for Administration and Finance, the Secretariat for Multidimensional Security, the Department of Legal Services. The Inter-American Commission on Human Rights and the Pan American Development Foundation are also represented in the HTF, while the American Justice Studies Centre participates from a distance. This representative participation in the Haiti Task Force facilitates program coordination as well as the identification and optimization of synergies among substantive areas.

The Haiti Task Force has ha d measurable success in the following areas:

1. Intensification of communication and cooperation with the international donor community, multilateral institutions and entities of the inter-American system;
2. Efficiency, transparency and accountability of the existing operations in Haiti;
3. Streamlining of the OAS activities in Haiti and establishing a new organizational structure in the OAS country office that can respond more effectively to the needs of the Haitian Government while remaining in conformity with existing mandates and available resources;
4. Assistance to the holding of partial Senatorial elections in April 2009;
The Group of Friends of Haiti 

The formation of the Group of Friends was mandated by the 31st Regular Session of the OAS General Assembly in Costa Rica in 2001, which invited “the Secretary General to establish a Group of Friends on Haiti from interested OAS member states and permanent observers.…” 

The Group of Friends on Haiti is an informal advisory group to the Secretary General.  It provides support for the various activities explicitly mandated in the General Assembly resolution  AG/RES. 1831/(XXXI-O/01), such as those relating to the strengthening of democracy, the promotion and protection of human rights, and the social and economic development of Haiti. The Group of Friends also helps to represent views and issues to the political authorities in Haiti and to the Haitian people, and in this regard, helps to prepare resolutions or proposals to be presented to OAS political bodies. 

Upon the election of a new administration headed by Secretary General Jose Miguel Insulza and Assistant Secretary General Albert R. Ramdin, the OAS Group of Friends on Haiti was reactivated in 2006 to maintain ongoing dialogue and collaboration; and ensure that Haiti remains a priority for the international community.
The Group of Friends of Haiti is chaired by Ambassador Albert R. Ramdin and includes representatives of OAS Member States, Permanent Observers and international organizations.
The OAS Office in Haiti. One of the first major activities of the Task Force was to streamline the operations of the OAS representation in Haiti. Following an onsite diagnostic and assessment exercise and to explore suitable approaches to structure funding and personnel with various stakeholders, it was decided that the four entities making up the OAS presence in Haiti - OAS Office, Special Mission, Electoral Technical Assistance Program in Haiti (ETAPH), Cap Haitien Office - would be brought under the operational and representational umbrella, of the OAS Country Office. This decision was taken in order to:

i. decrease operating costs;

ii. align personnel levels with existing resources;

iii. enhance coordination at the project level;

iv. improve security arrangements for personnel; and

v. increase overall efficiency.

The Special Program activities will be carried out through the OAS Country Office in Haiti, which has a simple organizational structure that follows the structure which exists at HQ: three substantive units: political and democratic affairs, integral development and multidimensional security, supported by a finance and administration section.

A new Country Director, Mr. Ricardo Seitenfus from Brazil was appointed in January 1st, 2009.


Pursuant to Resolution 2424 mandate, a Program of cooperation with Haiti has been established.

Capacity Building in Trade

In June 2008, the OAS Department of Trade and Tourism held a three week seminar on the integration of Haiti in the International and Regional Trade System. The course aimed to strengthen Haitian public institutions in the area of international trade. Public sector and private sector participants took part in the training. Different topics were covered during the 13 sessions, including access to markets, agricultural goods, sanitary and phyto-sanitary measures, rules of origin, intellectual property rights and settlement of disputes. Speakers from several countries including Belgium, Canada, the Dominican Republic, Haiti, Mexico, St. Lucia, Trinidad and Tobago, and the United States, as well as international organizations (the Caribbean Community (CARICOM), the Caribbean Regional Negotiating Machinery (CRNM), the Inter-American Institute for Cooperation on Agriculture and the OAS) lectured in the course.

Post-Disaster Support

Following the passage of four hurricanes in Haiti in a short three-week period August - September, 2008, and the humanitarian situation that ensued, Assistant Secretary General of the Organization of American States, Ambassador Albert R. Ramdin visited Haiti to offer OAS support to the relief effort. Ambassador Ramdin presented to the Government of Haiti a contribution from the Inter-American Emergency Aid Fund (FONDEM). The challenges posed by emergency response, rehabilitation and reconstruction remain enormous. 

The Pan American Foundation (PADF) provided Haiti with more than $13 million in development assistance, disaster relief, emergency food shipments, support for human rights programs, border area development, benefiting over one million disadvantaged Haitians. 

In partnership with the OAS Haiti Task Force, PADF rapidly mobilized 20 containers of emergency food shipments of fortified rice (over 400 tons) provided by the U.S. NGO “Feed My Starving Children” with a value of $1,000,000 in response to dramatic increases in food prices and resulting civil strife, with shipping expenses provided by OAS and the U.S. Southern Command.  Working in partnership with the World Food Program and Wyclef Jean of Yélé Haiti, PADF led a fundraising campaign called “Together for Haiti” that raised over US$500,000 to provide additional food supplies, jobs and develop local agricultural production.  It supports an active income generation program in Cite Soleil and other urban and rural “hotspots”, including development of associations owned by destitute women and youth who are being helped to increase their production of hens and eggs, among other products, while managing their own enterprises. 

In response to large scale floods produced by topical storm Fay, and hurricanes Gustav, Hanna and Ike, OAS/PADF mobilized “Emergency Shelter Packages” and other relief supplies sponsored by Chevron, Citigroup, Royal Caribbean Cruise Lines, Argos (CINA) cement company, the Haitian-American Chamber of Commerce and its telethon (organized by the Alliance pour la Gestion des Risques et la Continuité des Désastres (AGERCA) and the Telethon Organizing Committee (COT)), and other private donors who contributed to PADF for ongoing Haitian flood and hurricane victims. PADF is implementing a school rehabilitation program, which includes clean up and repairs in the South and South East departments, as well as a program funded by USAID’s Office of Foreign Disaster Assistance (OFDA) for tools and other emergency rehabilitation supplies to support communities damaged by the hurricanes.  

Strengthening of the Haitian National Police

The OAS continued to provide technical assistance to the Haitian National Police (PNH) through the advisory services of a high level professional working with the police. The most important tasks realized during this period were the assessment of institution’s structure and working system, assistance in the preparation of the institution operations, and advising the PNH’s Director General. The OAS collaborated closely with the PNH in the elaboration of a security plan. 

The Technical Advisor provided by the OAS worked to prepare the participation of Haiti in the Conference of Police Chief in AMERIPOL and the participation of Haiti in the fifth meeting of CARICOM Council for Police and Security (CEPAC). Other activities carried out included support for the participation of Haiti in the Diplomatic Conference on Guns and Munitions in Dublin, and assistance in the training of agents involved with security at the Central Administration on such topics as Information and Intelligence, internal security, commandment and leadership.

Capacity Building in Trafficking in Persons

As part of its “Training Program for Consular Officials on Prevention and Protection of Victims of Human Trafficking,” the Department of Public Security of the Secretariat for Multidimensional Security, provided training to Haitian consular staff  in order to increase their capacity to detect and prevent cases of trafficking in persons and to identify and protect victims of this crime.  Forty consular officials were trained in Port-au-Prince, Haiti, in February 2009.   In addition, the OAS provided training materials specifically developed for this program to the Haitian Ministry of Foreign Affairs so that future Haitian Foreign Service and consular officials can be trained on human trafficking crimes and provide victims with proper consular protection.

Civil Registry Modernization and National Identification

Since the reopening of the Civil Registry in September 2007, over 600,000 adults have registered. Added to all the citizens who did so in 2005, as of April 2009 a total of 4.2 million Haitians have registered, resulting in 92% of the adult population having a secure civil identity for the first time in Haiti. This has enabled widely participation in several election processes held, contributing to the reinstitution of democracy.

141 permanent Identification Offices have been opened around the country covering 100% of the population and been equipped with the necessary technological infrastructure to ensure Haiti’s Civil Registry is prepared to continue securing the right to identity of all Haitians in the future.
The ONI is currently equipped with its own Identity Card Printer and material to produce 700,000 ID Cards. 350 permanents jobs have been created, of which 40% are women and these employees have been trained on several registration processes.
Moreover, complete inventory of the historical written registration records at the National Archive was carried out, of which 2.7 million have been digitalized and entered in an electronic database. This database will include 100% of the 14 million records existent in the registry books and all the data from new registrations. These initiatives aim to consolidate a modern and permanent civil registry institution which will contribute to democratic governance, greater inclusion of Haitians and the overall development of the country. This program covers a period of 5 years and is funded in the amount of $15 million by the Canadian Agency for International Development.
The OAS hopes to eventually turn over full management of the civil registry to the Haitian authorities.
Support for the electoral system
The OAS provides assistance to the Provisional Electoral Council (CEP) in its transformation to a Permanent Electoral Council.  Partial senatorial elections took place on April 19, 2009. 12 seats were contested. The candidacies of 79 individuals representing more that 30 political parties were approved by the CEP. Turnout was low, about 11% and the election was canceled in the Department of the Centre due to violent incidents. No candidate was elected in this first round. The second round will take place on June 7. In addition to its support for the civil registry modernization and ID card program, the OAS provided assistance in terms of the completion of the voters list, the printing of the voters list and the establishment of the tabulation center on Election Day. About 700,000 cards were printed and distributed before the elections. The current Board of the CEP has requested support from the OAS in preparation of the Presidential election in 2010.

Human Rights

Since 2002, the OAS Human Rights Program in Haiti has received financial support from the US Agency for Integral Development (USAID). The Human Rights Program, as a cross-cutting issue, has focused on a range of topics including gender equity, women’s leadership, trafficking in persons, right to identity, the promotion and protection of human rights. 
The OAS through the Human Rights Program has collaborated with local organizations to facilitate the ratification by the Parliament of the following Conventions and Protocols:
· Two Protocols to the American Convention on Human Rights:

· The Additional Protocol in the area of economics, Social and Cultural Rights or Protocol of San Salvador, 

· The Protocol to Abolish the Death Penalty, 
· The Inter-American Convention to Prevent and Punish Torture; 
· The Inter-American Convention on the Forced Disappearance of Persons; and 
· The Inter-American Convention on the Elimination of all Forms of Discrimination against Persons with Disabilities. 

During 2008, through ongoing training programs, assistance was provided to the Haitian National Police to strengthen its capacity to prevent and respond to violence against women and girls. The Haitian National Police and the Ministry of Women’s Affairs (Ministère à la Condition Féminine) jointly initiated an information campaign in schools to increase children’s awareness of women’s rights and of punishable crimes under the Penal Code such as rape and domestic violence. The Ministry of Women’s Affairs with the support of partners conducted a series of regional workshops in June to encourage the participation of women in politics. 

Additionally, the OAS Office in Haiti has worked with the Secretariat of State for Persons with Disabilities to draft a bill on the protection of persons with disabilities. This bill is expected to be presented to Parliament this year. 
On January 30, Assistant Secretary General Ramdin participated in the inauguration of a resource center for persons with disability, a project implemented by the OAS office in Haiti with the financial support of USAID to support the Secretariat of State for the Integration of Persons with Disability. The materials handed over comprised more that 700 walking canes, 150 wheelchairs, Braille paper and table top cassette recorders/players, to assist approximately 900 persons with disability.
Engagement on Judicial and Constitutional Reform

The OAS has engaged in discussions with the Government of Haiti in judicial reform with the cooperation of the Justice Studies Center of the Americas (CEJA). That cooperation will involve several aspects such as legislation updating, training for judges and magistrates, penal reform. Further, the OAS has proposed its support to the Government of Haiti for strengthening the dialogue on constitutional reform. Consultations are underway to determine the efforts of the OAS in this regard. 
Development and Technical Cooperation 
Work also continues on three tourism-related projects financed by the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI). The projects focus on hospitality training and tourism awareness. 
The Young Americas Business Trust (YABT) Haiti implemented a training program for youth to stimulate business creation and investment initiatives. Thirty-one participants between the ages of 18 and 35  attended nine days of entrepreneurial training, October 15-25, 2008, in Port-au-Prince. This program was made possible through Jèn@biz – 2008, the first annual business development program of the Haitian chapter of Young Americas Business Trust (YABT – Haiti). The group from a variety of backgrounds and business experience, twenty percent of which was female, shared sessions and group activities where they learned how to do market studies and financial planning and learnt management techniques to help their businesses succeed. 

Prompted by the significant contribution tertiary education and cooperation among centers of higher learning can make to good governance, democracy, security and socio-economic development in countries of the region, the OAS, through the Office of the Assistant Secretary General and the Department of Human Development, has sought to strengthen collaboration between the University of the West Indies (UWI) and the three major universities in Haiti.

Support through the Pan American Development Foundation (PADF)
In addition to its previously mentioned disaster mitigation programs, the PADF supports the Government of Haiti in implementing the World Bank-funded community-driven programs, the Participatory Development Program and the Urban Participatory Development Program.  Together, these programs have assisted over 360 communities in 14 Districts, including the conflictive areas of Cite Soleil and Bel Air in Port-au-Prince. This grassroots program strengthens democratic participation by funding local projects prioritized by the communities themselves. It contributed to improving these communities’ access to basic socio-economic infrastructure, fostering social cohesion and inclusion, facilitating transparency, and building social capital. 

In addition, the PADF is implementing a major program to strengthen 11 municipalities and assist the Ministry of Interior by providing technical assistance to revise fiscal laws to improve the mobilization of municipal taxes and revenue management. The program is funded by the U.S. State Department’s Bureau of Democracy, Rights and Labor. Through this program, PADF assisted 4 municipal governments in Cayes-Jacmel, Thiotte, Anse-à-Pitres and Cavaillon, in developing their urban development plans as an important step toward strengthening their capacity in decision making so they could better regulate urban growth, and promote environmental protection and emergency preparedness. 

PADF also leads a major human rights program that builds sustainable local capacity to monitor, prevent and combat human rights abuses while assisting victims thereby increasing security, citizen confidence and social stability. To date, the project has helped 780 victims and strengthened 152 organizations.  The program has also entered into agreements with victim support and services organizations, creating an effective, trained network of support and counseling services to victims of violence. With funding from the Canadian government’s Stabilization and Reconstruction Task Force program (START), PADF is helping to rehabilitate the CAP-Haitian prison.

With funding from the Ministry of Foreign Affairs of Canada, PADF is building an administrative complex in Belladeres, one of the four major Border Crossings to house customs, immigration, the office of migration, social affairs, police and quarantine offices.  This complex will provide improved collaboration between the two countries for better management of cross-border flows of goods and people, and the provision of services and support to victims of trafficking, smuggling, and repatriation.

Integral development:

· National Strategy for Growth and Poverty Reduction: The DSNCRP has been revised to focus on more concrete and achievable results, in the light of the food riot and the disasters that struck Haiti last year. A preparatory meeting to the Donor Conference took place on March 2-3 in Ottawa and the conference itself, on April 14 in Washington DC.

· Red GEALC (Network of e-Government Leaders from Latin America and the Caribbean, www.redgealc.net)

· Objective: Promote modernization of Haitian government functioning by incorporating information and communication technologies. 
· Undertaken: Haitian Minister of Public Works, Transportation and Communications (Frantz Verella) visited Ottawa in August 2007 and developed an intensive agenda related to government sector modernization.
· Inter-American Government Procurement Network (www.ricg.org):

· Objective: This network has been created to support government procurement modernization efforts in Latin America and the Caribbean by facilitating coordination as well as exchange of solutions and expertise among OAS´ Member States.
· Activities: Invited by the OAS and Institute for Connectivity in the Americas (ICA) and the International Development and Research Centre (DRC), two Haitian government officials participated in the workshop “Modernizing Government Procurement in the Caribbean”, held in Montego Bay Jamaica in May 2008. Joseph Francois Robert Marcello HAITI - Coordonnateur de la CNM "Coommision Nationale des Marchés Publics (CNMP) as well as Dalberg Claude, responsible for the Technical Secretariat of the CNMP) represented Haiti.
· Computers for Communities (CFC) 

Terms 1 year: Staring January 2009


Budget USD $ 30,000

· The CFC initiative, implemented by the Organization of American States (OAS) through SEDI, the Institute for Connectivity in the Americas (ICA) and the Canadian International Agency for Development (CIDA) aims at promoting the implementation of Computer for Communities initiatives in the region, based on successful experiences such as the Canadian Computers for Schools (CFS) and the Colombian Computadoras para Educar.  
· The CFC initiative began on February, 2004 and at present time is advancing with the implementation of national CFC pilot projects in Haiti by adjudicating seed grants financed by the Canadian International Agency for Development (CIDA) and providing technical assistance when needed for their planning and implementation. 

· Institutional Strengthening for Haiti’s Centre de Facilitation des Investissements(CFI) 

· Objective:  Adoption of best practices by CFI for investment promotion

· On October 8-10, 2008, the DTT facilitated the official launching by the CFI of a virtual network to attract foreign investors. Two high level representatives of the CFI, including the Director General Ambassador Guy Lamothe, presented their virtual network project at the largest meeting of the Haitian Diaspora ever held in the United States. The meeting took place in New Jersey, with funding from the DTT (CIDA). Additional meetings with foreign investors also took place in New York. A workshop on investment facilitation in Haiti is scheduled for the second semester of 2009.
· Tourism Public Attitudes and Awareness Project

· Objective:  Sensitize the Haitian population to the potential for the development of tourism as a means of economic and social improvement.

· Update: Needs assessment report has been completed and proposed institutional framework including system of governance has been approved by the government and the private sector. Training of coordinators began in 2008.

· Hospitality Training and Certification Project

· Objective: To train small hotels, restaurants and tour guides in the three regions identified by the Haitian Government: Jacmel, Cap Haïtien and Côte des Arcadins.  

· Work plan: three-year program consisting of training seminars for hotel and restaurant personnel as well as tour guides.  Several training seminars took place in 2008 in Haiti. 

· Tourism Development in the Village of Labadie

· Objective: Human capacity building and upgrade of physical aspect of Labadie to receive Royal Caribbean tourists. Training in arts and crafts, tourism fishing etc…  

· Work plan: two-year program consisting of training seminars and sensitization for the Labadie population and infrastructural upgrades in the village.
· Training in Tourism Security

· The CICTE Secretariat and the DTT have been discussing with French partners in the French university system and French Chambers of Commerce the development of a university degree in tourism security to be simultaneously launched in three languages (French, Spanish, and English) in the Caribbean.  The Universidad APEC of the Dom. Rep. and the Université Quisqueya in Haiti have expressed interest in participating in curriculum development. Discussions will also take place with UWI. On January 28-30, 2009, the concept of a tourism security curriculum was presented to the V Summit of the Association of Caribbean States being hosted by Haiti and meetings with Université Quisqueya and Haitian government officials took place.

· Sustainable Development projects involving Haiti
	Area
	Project Name and Objectives
	Amount
	Participating Countries
	Donor
	Duration
	Comments

	Natural Disasters
	· Creation of Inter-American Collaborative Network for Disaster Mitigation

To support good governance-related activities in reducing the risk of natural disasters, by supporting on-going cooperation and collaboration among national focal points, multilateral and regional organizations in risk-reduction programs, projects and strategies in the hemisphere; building on previous collaboration efforts with the IMF, IDB, WB and PAHO.
	150,000 (2009)

84,620 (2008)

215,642 (2006-2007)
	Hemispheric

Guatemala,

Haiti
	CIDA

OAS - Secretariat for Integral Development (SEDI)
	On-going
	

	Environmental Law and Governance/ Natural Disasters
	· Caribbean Emergency Legislation Project

To develop recommendations to improve the legal and institutional frameworks related to state of emergency, and budget appropriation and execution in emergency situations.
	350,000
	CARICOM Member States: Antigua and Barbuda, Grenada, St. Kitts and Nevis, St. Vincent and the Grenadines, Dominica, Barbados, St. Lucia, Jamaica, Trinidad & Tobago, Dominican Republic, Haiti and Belize
	World Bank Institutional Development Fund
	???
	Environmental Law and Governance/ Natural Disasters

	Biodiversity
	· ReefFix: An ICZM Coral Reef Restoration, Watershed Management and Capacity Building  Demonstration Project for the Caribbean

ReefFix is an Integrated Costal Zone Management tool that trains participating countries in ecosystem valuation methodologies and management techniques to restore a coral reef, mangrove ecosystems, and watersheds, through integrated marine park management.  
	26,000 
	Jamaica,

Bahamas,

Dominican Republic,
Haiti,

Chile
	Government of Chile
	March 2009 in Haiti
	Case study to be carried out in Haiti’s Caracol Mangrove Park.  The Government of Chile contribution for ReefFix implementation in Jamaica, Haiti, the Dominican Republic and Bahamas is $105,000USD of which $26,000 correspond to the case study in Haiti. 

	Water Resources Management
	· Strategic Utilization of the Trans-boundary Groundwater Resources of Hispaniola

To sustainably manage the aquifers in the intermountain and coastal regions of Hispaniola with a view to reduce environmental degradation, excess erosion-sedimentation  resulting in land degradation,  and poverty, adopting innovative multi-purpose groundwater management approaches
	50,000

1,000,000 (expected contribution for next project phase)
	Haiti, Dominican Republic
	UNEP/GEF
	On-going
	Project finalizing preparation phase through a GEF Block A grant of US$50.000.  Medium size proposal of US$1.000.000 being submitted for consideration to UNEP/GEF,

	Energy & Climate Change 
	· US-Brazil Biofuels Partnership – Technical Assistance to Haiti  

The DSD seeks to improve the market conditions for the development and use of liquid biofuels in Haiti.  

Haiti is one of several third-party countries that are collaborating with the US and Brazil through their on-going biofuels partnership.  Activities will be executed jointly with the Inter-American Development Bank (IDB) for this project.  The project will support efforts to:  (1) improve the technical capacity of energy stakeholders; (2) enable policy development specific to biofuels; and (3) contribute to the identification of commercial biofuels development opportunities.  
	US 150,000
	Haiti 
	US Department of State 
	TBD
	The project is in the planning stages.  A project document has been prepared and presented to the Government of Haiti for its approval –

Secure approval for the project document by the Government of Haiti.


Progress and Stability
Today, the Republic of Haiti has a high level of commitment, support and solidarity, not only in establishing and strengthening democracy, the rule of law and security, but also in the area of social and economic development. It is critically important to use this positive momentum to focus on social and economic development.

There is relative political stability and a functioning relationship between the legislative bodies and the executive authorities. The process leading to the appointment of Madame Michele D. Pierre-Louis as Prime Minister is illustrative in that regard. Despite the fact that two previous candidates submitted by President Preval failed to get parliamentary approval, constitutional procedures were respected and no major social disruptions resulted from the delay. In previous years, the lengthy, painstaking and complex negotiations could have produced upheaval and instability. Clearly, the stakeholders have reached a significant level of maturity with regard to political processes and democratic governance.

The Haitian authorities, especially the Ministry of Planning and External Cooperation, have put together a national strategy for growth and poverty reduction, a social and economic development plan which combined with the existing relative security, forms a unique policy framework for the Haitians. This framework which has been adjusted following 2008 disasters is critical to the international community as an umbrella policy document to provide development assistance and improve coordination among donors. 
The security situation in Haiti has shown improvement over the last few years. Haiti continues to receive the support of MINUSTAH which has had its mandate renewed by the Security Council for an additional year. In the report presented on August 27, 2008 by UN Secretary General, Ban Ki-Moon, he noted the following about security progress in Haiti: “in the absence of a major deterioration in the security environment, the planned substantial increase in Haitian National Police capacity in the coming 12 months should pave the way for the beginning of a systematic and progressive assumption of functional and geographic responsibilities by the Haitian National Police”. With an acceptable level of security, Haiti will be better positioned to address its challenges structurally, so that a strong foundation is laid for sustainable development.

Challenges
 The many challenges each country in the Hemisphere face, in some form and with a certain degree of intensity all come together in Haiti, whether that is the strength of democracy, the challenges related to the political or electoral process, the economic vulnerabilities or the security problems. There are a variety of threats with implications for Haiti’s stability, democracy and security.

The most important is that of extreme poverty under which the Haitian people live, and which is reflected in Haiti’s ranking as number 146 of 177 on the UN human development index. 

Haiti’s environmental degradation is severe. Agricultural output has dropped to the point where Haiti, which just 25 years ago did not need to import basic food, today can only produce one quarter of its rice needs. The devastating impact of hurricanes shows clearly that if the environmental situation remains as is, the survival of many people will be at risk and socio-economic development will be severely hampered.

High illiteracy rates and limited education represent a challenge. A critical element for Haiti’s structural development and growth will be the education of its people. There is no way a country can compete globally in a society of knowledge with a majority of its people illiterate.

Limited or insufficient human resource hampers policy implementation at all levels.

Political instability and uncertainty as a consequence of complications arising from a rather complex and unpredictable political system can result in a weakening of democratic governance.

The modernization of key legislations and law enforcement capacity remains a priority concern. 
The issue of aid coordination is of major importance for Haiti. The OAS facilitated two meetings in 2008 between the Minister of Planning and External Cooperation, Mr. Jean Max Bellerive, and representatives of UN Department of Economic and Social Affairs, as well as of the Development Gateway Foundation. The OAS seeks to participate in the G-10 which works with Haitian Authorities for better coordination.

Going Forward
At the recent Summit of the Americas held in Trinidad and Tobago, on April 17-19, 2009, Heads of state and government “reiterated their commitment to supporting Haiti and agreed that the issue of funding for development programmes would be addressed at the OAS General Assembly in San Pedro Sula, Honduras in June.” In that respect, the General Secretariat has undertaken consultations, including with sister organizations of the Inter-American system, on the best ways to carry out this mandate. 

 
The third Conference on Haiti’s economic and social development took place on April 14, 2009, at the Inter-American development Bank, under the title “Towards a New Cooperation Paradigm for Growth and Development”. In this conference, donors pledged a total of $324 million to Haiti, portion of which will go toward budget support, for the next two years. Taking this initiative into account, the General Assembly, is expected to consider  new approaches to shore up the socio-economic development process in Haiti with the support of Member States an the OAS General Assembly. 
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